
 
 

 
Workforce Investment Board  
Dept of Workforce Investment - Large Conference Room                                     
1880 Wardrobe Ave, Merced, CA 95341 
Thursday, March 11, 2010, 3:00-5:00 p.m.                                                                        
Meeting Agenda 
                                                                                                            http://www.mercedwib.com 

 
1.   Call to Order/Roll Call ..................................................................................................................................................  
 
2. Approval of Agenda  ....................................................................................................................................................  

 
3. Approval of January 14, 2010 Minutes ........................................................................................................................  

 
4. Public Opportunity to Speak ........................................................................................................................................  

 
5. Consent Agenda  ..........................................................................................................................................................  

a. Updates to the Strategic Scorecard (QUED Responsibilities) ...................................................... Steve Newvine 
b. Applied Biological Technologies Grant Application ......................................................................... Brian Cutler 
c. Computed Tomography (CT) Technologist Training Program ......................................................... Brian Cutler 
 

6. Action Agenda ..............................................................................................................................................................  
a. Strategic Plan Modification 10 .......................................................................................................... Brian Cutler 
b. WIB Membership – Mr. Charles Falkenstein ........................................................................... Alfredo Mendoza 
c. Youth Council Funding Recommendations ...................................................................................... Eve Snelling 
d. Eligible Training Provider List (Truck Driving) – Central Valley Opportunity Center ......................... Eve Snelling 

 
7. Presentations .................................................................................................................................................................  

a. Biotech in the Valley (Regional Innovation Grant 3-County Report) ....................... Peter Matlock (15 minutes) 
b. End of Year Report 2008-09 ...................................................................................... Andrea Baker (15 minutes)  
 

8. Reports ..........................................................................................................................................................................  
a. Youth Council….  .............................................................................................................................. Debra Glass 
b. Quality Employment and Development Committee (QUED) ...................................................... Steve Newvine 
c. Economic Development Committee ............................................................................................. Steve Newvine 
d. Outreach Committee ................................................................................................................. Albert Montejano 
 

9. Information  ..................................................................................................................................................................  
a. Fiscal Report  .................................................................................................................... Jackie Walther-Parnell 
b. Participant Report ......................................................................................................................... Joanne Presnell 
c. Labor Market Information ................................................................................................................ Eve Snelling 
d. Out-of-School Youth 2nd Quarter Report (Empower) ..................................................................... Eve Snelling 
e. Younger Youth 2nd Quarter Report (YOP) ...................................................................................... Eve Snelling 
f. Joint Workforce Investment Board/Board of Supervisors Meeting .......................................... Alfredo Mendoza 
g. Disability Navigator Grant Awarded ................................................................................................. Brian Cutler 
 

10.  Director Comments .......................................................................................................................................... (5 min) 
 

11.  Chair Comments .............................................................................................................................................. (5 min) 
 
12.  Next Meeting – May 13, 2010 .....................................................................................................................................  
 
13.  Adjourn ........................................................................................................................................................................  



        
Workforce Investment Board 
Dept of Workforce Investment Large Conference Rm 
1880 Wardrobe Ave, Merced, CA  
January 14, 2010, 3:00-5:00 p.m.  
Meeting Minutes  
                                                                                                   http://www.mercedwib.com/     

 
Members Present:  
Lee Andersen  Andrea Baker  Darren Hughes    
Karyn Dower   Rennise Ferrario  Peter Fluetsch  
Agustin Beltran Carol Greenberg Richard Liszewski  
Albert Montejano Steve Newvine Alfonse Peterson  
Cordell “Corky” Price                           David Long                               Brenda Callahan-Johnson                              
Al Romero                                             Loretta Schlosser                      Vann (Mike) Smith                                        
Mike Sullivan  Nancy Ugarte  Hubert “Hub” Walsh    
 
Members Absent:     
Mario Delgado  
Edward Dietz  Debra Glass 
Ernie Flores  Joseph Lombardi 
Henry Ildefonzo  Amalee Jayasinghe  
Terry Nichols  Rick Osorio 
James Wood Jr   
 
Others Present: 
Bill Cahill Brian Cutler Wesley Golangco  
Patricia Hinson Alfredo Mendoza Javier Miramontes 
Joanne Presnell Becky Lincoln   
Eve Snelling Jackie Walther-Parnell   
   

1. Call to Order/Roll Call – The Chair, Mr. Albert Montejano, called the meeting to order at 3:08 p.m.   
Roll call was taken.   
 
2. Approval of Agenda –  It was M/S/C Beltran/Dower to approve the agenda as published. 

 
3. Approval of Minutes – It was M/S/C Walsh/Beltran to approve the November 12, 2009 minutes.        
 
4. Public Opportunity to Speak – Ms. Andrea Baker introduced Mr. Javier Miramontes who 

participated in the Empower Porgram as an excellent example of a success story. 
 

Mr. Miramontes, noted after graduating from Golden Valley High School in 2006, he planned to 
continue his education but had financial problems. He spoke to a family member and decided to 
enroll in the Empower Program sponsored by the Merced County Office of Education (MCOE) 
and funded by the Workforce Investment Act.  Mr. Miramontes was assigned a career coach who 
provided support through the program. After he completed the program, his career coach 
encouraged him to apply for UC Merced where he now attends and is studying for Political 
Science. He also works at the Student Government Office. Mr. Miramontes plans to travel to 
Hungary for the spring semester of 2010. Mr. Miramontes is very thankful to MCOE and the 
Department of Workforce Investment. 
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Ms. Loretta Schlosser invited members to attend the second phase of  the Merced Ahead meeting 
discussion on Saturday, January 30th, from 9:00 a.m. to 12:30 p.m., at the Senior Center in 
Merced.  Ms. Schlosser encouraged members to spread the word. 
 
Ms. Karyn Dower invited WIB attendees to attend the Open House for Merced College Business 
Resource Center in downtown Merced, and also to celebrate the 10th Anniversary for the Merced 
College Customer Service Academy.  This event is scheduled for today at 5:00 p.m. 

 
5.      Consent Agenda:  It was M/S/C Beltran/Liszewski to approve items 5a. through f. of the Consent 
Agenda.    

a.    Request for Proposal for Basic Education Services for Worknet Labs. 
         b.   Changes to Incumbent Worker Policy.  
         c.   Workforce Investment Board and Executive Committee Meeting Schedule.   
         d.   National Association of Workforce Boards Strategic Assessment 
         e.   Elevate America 
         f.    Green Jobs Study 
 
6.      Action Agenda:          
         a.   Youth Council Membership – Julieanne Brantley:  It was M/S/C Ugarte/Beltran to approve the 
Youth Council membership nomination, and forward to the Board of Supervisors for approval. 
         b.   Strategic Plan Modification #10:  It was M/S/C Liszewski/Andersen to approve the timeline of 
events below to expedite the modification of the Merced Workforce Investment Area Plan and its 
submission to the State. Following is the timeline. 
 

 1/22/2010- Document completed and reviewed internally 
 2/01/2010- Document to WIB Executive Committee 
 2/01/2010- 30-Day Public Comments period begins 
 2/26/2010- Send final draft document to State 
 3/01/2010- Document to WIB Executive Committee for final approval 
 3/11/2010- Document to WIB for approval 
 3/16/2010- Merced County Board of Supervisors for approval 
 3/26/2010- Signed document to the State 

 
 
7.      Presentations:   
         a.   High Speed Rail:  Mr. Bill Cahill, Merced City Redevelopment, gave a PowerPoint 
presentation on the proposed project for the High Speed Rail: 

• Planning since early 1990s to link northern and southern California with high-speed 
trains. 

• Service linking Southern Central Valley and the San Francisco Bay Area. 
• Grade-separated from vehicles, pedestrians and other rail traffic 
• Steel wheel-on-steel rail with 100% clean electric power. 
•  With a 45-minute commute time to San Jose from Merced, just over an hour to San 

Francisco, and 2 hours to LA. 
• Two maintenance facility options: Castle Commerce Center Site (160 acres) and Merced 

Mission site (220 acres) 
 
 



Workforce Investment Board   
January 14, 2010 
Page 3 
   
8.      Reports:   
         a.   Youth Council:  Staff noted the Youth Council has created two Ad-hoc committees. The first 
committee will look at the membership council to ensure that the Council is in compliance with the law. 
The second committee will focus on the recommendations that they will bring to the WIB for Youth 
Funding. 
         b.   Elevate America:  Ms. Michelle Allison gave a presentation on Elevate America which is a 
national program where the Microsoft Corporation will provide 1 million training vouchers to the states 
for no-cost access to Microsoft E-Learning courses and selected Microsoft Certification exams. A total 
of 2,250 vouchers will be made available to the Department of Workforce Investment for Merced 
County. All vouchers must be allocated to customers and activated by the customer within 90 days of 
program initiation. There is no age limit and everyone qualifies.   
         c.   Quality Employment and Development Committee (QUED):  Mr. Steve Newvine noted the 
QUED and Economic Development committees had a joint meeting on January 14th to discuss the roles 
of each committee. It was decided that the role of the QUED would be more of an internal group that 
will focus on policies and opportunities for the WIB, and will make recommendations to the WIB on 
training and services.  The Economic Development Committee will be a resource for the economic 
development professionals in our community and will share information and strategies.  
         d.   Economic Development Committee:  (See above comments).  
 
9.      Information:   
         a.  Fiscal Report.    
         b.  Labor Market Information. 
         c.  Older Youth 1st Quarter Report (Empower) 
         d.  Younger Youth 1st Quarter Report (YOP) 
         e.  Regional Allied Health Sector Training Collaborative 
         f.   Demographic Report 
         g.   New Start  
 
10.     Director Comments:  None.     
   
11.    Chair Comments:  The Chair noted there are some handouts about Mr. Javier Miramontes’ story 
and the Nursing Program graduation for those who would like to have more information. There was an 
email sent to all WIB members asking for volunteers to join a new Ad-hoc Outreach Committee to focus 
on strategies to communicate what the WIB does and our success stories to the public. So far, there are 3 
members who have volunteered.  The recommendation is 2 members from the Executive Committee and 
1 member from the WIB. The Outreach Committee will be active for only 6 months. If you would like 
to participate in this committee, please let staff or Mr. Montejano know. The Chair thanked everyone for 
attending the meeting, and noted he is looking forward in working with the WIB in 2010.  He is also 
looking forward in attending the Merced Ahead meeting. 
 
12.    Next Meeting – March 11, 2010, Dept of Workforce Investment, 1880 Wardrobe Ave, Merced. 
 
13.    Adjourn – Meeting was adjourned 4:40 p.m. 



TO:  Workforce Investment Board  DATE:  03/11/10 
 
FROM:  Executive Committee   For Discussion 
    
   For Action 
   
   For Information 
 
 
SUBJECT:  Strategic Scorecard Update – Quality Employment Development 
Committee Responsibilities 
 
PROPOSED MOTION(S): Ratify the Executive Committee’s decision to accept the 
updated Workforce Investment Board’s Strategic Scorecard reflecting the Quality 
Employment Development Committee’s Ad-Hoc responsibilities. 
 
 
DISCUSSION:  On November 2, 2009, the WIB’s Executive Committee approved having 
the Quality Employment Development (QUED) Committee review the Strategic Scorecard 
to determine which Measurement Category this committee would be responsible for 
periodic review and updating. The WIB’s Strategic Scorecard is used to manage the 
attainment of the WIB’s efforts. At the February 10, 2010 QUED meeting, members 
accepted responsibility for areas found in the Customer Perspective and Internal 
Operations/Organizational Effectiveness. The attached Strategic Scorecard has been 
updated to reflect the “QUED” as the Responsible WIB Committee for those areas selected.  
 
 
ATTACHMENT(S): Updated Strategic Scorecard 
  

X



MERCED COUNTY WORKFORCE INVESTMENT BOARD STRATEGIC SCORECARD

WIB Strategic Scorecard 06/01/04 1

WIB GOALS

Goal 1: Clarified roles & responsibilities & improved communication in economic development.

Goal 2: Increased private sector involvement & ownership of the WIB.

Goal 3: Increased visibility with clear, consistent message focused on business.

Goal 4: More diverse resources & efficiency / effectiveness measures.

Goal 5: Identify & deliver services needed by business.

Goal 6: Implement one additional industry cluster.

Goal 7: Increased support for K-12 improvement.

Measurement Category: Customer Perspective

Measure/Indicator Metrics Method
How Often

Review

Responsible
WIB

Committee

1. Business Customer Satisfaction

a. Employer Needs Are Being Met

b. Are the Right Industries Targeted
 Economic Development Targeted
Industries
 Growth Industries

80% Satisfaction Rate &
Increase in the # of

Employers using Worknet
Services

Compare targets and adjust
industry focus, if necessary

Face to face 10
Question Survey of 30

Employers

Review LMI (Growth
Industries & Early

Warning Data)

Annually (July)

Annually (July)

QUED

Exec
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WIB Strategic Scorecard 06/01/04 2

2. Job Seeker Customer Satisfaction
a. Job Seeker Needs Are Being Met

b. Input from Customers Is Used To
Improve Services

90%

Rating to meet or exceed

Customer Satisfaction
Surveys

One Stop
Management

Biannually (Jan/July)

Biannually (Jan/July)

QUED

QUED

3. Workforce Development
Advocacy/Awareness

# Of Face to Face Meetings

# Of Written
Communications

Voting record of Legislators

Positive impact to
Support Local Control

Stable or increased WIA
Funding

Meetings with
Legislators

Written
Communication with

Legislators (requesting
a response)

Invitations to WIB
Meetings

Invitations to Worknet,
i.e., for a tour,

Chamber Mixer, etc.

Annually (April) Exec

Measurement Category: Internal Operations/Organizational Effectiveness

Measure/Indicator Metrics Method
How Often

Review

Responsible
WIB

Committee

1. Program Accountability:

a. Plan vs. Actual Participant Activity

Numbers
Merced County Population

Demographics
 White – 34.9 %
 Hispanic – 52.9 %
 Asian – 6.6 %
 African Amer – 4.1 %
 Amer Indian – 1.6 %

Planned vs. Actual

Participants vs. Merced
Co. Demographics

Participant Reports

Participant Reports

Quarterly
(Oct/Jan/Apr/Jul)

Biannually (Jul/Jan)

QUED

QUED
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 Others – .3%
http://quickfacts.census.gov/qfd/states/06/06047.html

 Performance Measures

b. Report Results:

 Audits

 Monitoring

 Youth Quarterly Program Reports

Out-of-School Youth

Younger Youth

c. Resources are Allocated Appropriately:

 The Selected Industry Cluster and
Occupations Within The Cluster Are
Being Supported

 Quality Controls

 Productivity

Attain 80% level on Goals

Zero Findings

Acceptable Progress

Acceptable Progress

Review results of training
and job placements in the

industry

Improved Scores

Attainment

Performance Reports

Single Audit

EDD Monitoring
WI Monitoring

Report from MCOE

Report from MCOE

Identify and select
industry cluster

Customer Satisfaction
Data

Performance
Measures

Quarterly
(Nov/Feb/May/Oct)

Annually (May)

Annually (Feb)
Biannually (Jan/Jul)

Quarterly

Quarterly

Annually (July)

Annually (July)

Annually (July)

QUED

Exec

Exec

YC

YC

QUED

QUED

QUED

Measurement Category: Financial/Market Perspective

Measure/Indicator Metric Method
How Often

Review
Responsible

WIB Committee

1. Expenditures including: 80% Expended by End of Fiscal Reports Monthly Exec
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 Obligations
 Accruals (Expenses)
 Encumbrances
 By funding source
 By service
 Plan vs. Actual

Year

2. Revenue & Resources:

a. Grants

b. Revenue Generation

#s Received
#s Applied for

Sources

# of Sources
Amount of $$

WI Report

WI Report

Quarterly
(Oct/Jan/Apr/Jul)

Quarterly
(Oct/Jan/Apr/Jul)

Exec

Exec

Measurement Category: Learning and Innovation

Measure/Indicator Metric Method
How Often

Review

Responsible
WIB

Committee

1. Influence the Workforce Investment
System

a. Education

b. Economic Development Adhoc
Committee

Report on Activity

New Jobs Created
Jobs Retained or Jobs

Lost

Participate on the
P-16 Council

Reports by MCEDCO,
and CAED

Quarterly

Quarterly

Exec

Exec

Glossary

Exec - WIB Executive Committee
YC - Youth Council
QUED – Quality Employment Development Committee

Revision Date: March 1, 2010



 
TO:  Workforce Investment Board  DATE:  3/11/10 
 
FROM: Executive Committee                                             For Discussion 
    
   For Action 
   
   For Information 
 
 
SUBJECT:  Merced College Applied Biological Technologies Grant Proposal 
 
PROPOSED MOTION(S):  Ratify the Executive Committee’s recommendation to approve the 
Department of Workforce Investment to partner with Merced College in the Applied Biological 
Technologies Grant if awarded and to contribute $30,000 in matching funds for student 
internships. 
 
DISCUSSION: A grant proposal has been submitted by the Merced Community College 
District to establish the San Joaquin Biotechnology Center (SBJC) at Merced College through 
the Applied Biological Technologies 2010-2011 Initiative of the California Community College 
Economic and Workforce Development (EWD) Program.  
 
Merced College will establish the SBJC as the regional hub of bioscience workforce 
development and training. The SBJC will work in partnership with Economic and Workforce 
Development and other local, regional, and state partners to achieve the following two 
objectives: 
 

• To meet the current and future employer demand for a skilled and prepared 
bioscience/biotechnology workforce 
 

• To create multiple pathways leading to in-demand employment opportunities in 
bioscience/biotechnology and related occupations 

 
The Department of Workforce Investment’s contribution to the program will be funding for 
student internships at $3,000/student for 10 students for a total of $30,000 for the program 
year 2010-2011. 
 
 
 
ATTACHMENT(S):  Proposal available at meeting  

X



 
TO:  Workforce Investment Board  DATE:  3/11/10 
 
FROM:  Executive Committee                                            For Discussion 
    
   For Action 
   
   For Information 
 
 
SUBJECT:  Merced College Computed Tomography (CT) Technologist Training Program 
 
PROPOSED MOTION(S):  Ratify the Executive Committee’s decision to approve the Department 
of Workforce Investment (WI) to partner with Merced College in the CT Technologist Training 
Program and contribute funding in the amount of $168,500. 
 
DISCUSSION: WI will assist in outreach, recruitment, and assessments. The program is being 
developed for incumbent workers, current students, and other participants who must be 
Workforce Investment Act eligible. The program will support 16 students at a cost of 
$10,531.21 per student for a 13 month program. The proposal total is $168,500. 
 
 
 
ATTACHMENT(S):  Proposal available at meeting  

X



TO:  Workforce Investment Board  DATE:  03/11/10 
 
FROM:  WIB Staff                                   For Discussion 
    
   For Action 
   
   For Information 
 
 
SUBJECT:  Modification 10 to Five-Year Strategic Plan  
 
PROPOSED MOTION(S):  Approve Modification 10 to the Five-Year Strategic Plan. 
 
DISCUSSION:  On September 20, 2000, the Merced County Board of Supervisors 
approved the local Five-Year Strategic Plan required by the Workforce Investment Act of 
1998.  Pursuant to Title 20 of the Code of Federal Regulations, Part 661.355, the Governor 
has published procedures governing the modifications of the local Five-Year Strategic Plan. 
 
The Workforce Investment Board (WIB) last modified the plan (Modification 9) on 
November 13, 2008. 
 
On December 22, 2009, the State released the Strategic Plan amendment 
requirement for modification 10. The plan reflects consistency with the State plan, 
changes to local policies and budgets, and contains new labor market analysis. The 
plan also includes American Recovery and Reinvestment Act funds and their use. 
The plan is a projection of participants to be served as Adults, Dislocated Workers 
and Youth, along with associated costs.  
 
A public comment period took place from February 6, 2010 to March 6, 2010. The 
announcement was made in the Merced Sun Star on February 6, 2010 referencing 
the internet site the document could be viewed as well as the physical sites. No 
comments have been received in the 30 day period. 
 
ATTACHMENT(S):  
Participant Projections Matrix 
Copies of Modification 10 to the Five Year Strategic Plan will be available at the 
meeting.  

X

X



WIA Local Plan Modification PY 2009–10    LWIA:
10 Date:

ADULT DW YOUTH
1. 254 156 404
2. 398 317 9
3. 652 473 413
4. 150 189 87
5. 502 284 326

6. 13,417 8,944
7. 403 278
8. 364 270
9. 120 165

10. 50
11. Attainment of a High School Diploma, GED, or Certificate 100

12 112 149 45

Exiters for PY 2009

Core Registered Services

Training Services

Attainment of a Literacy and/or Numeracy Gain

EXIT STATUS

Registered Participants Carried Out to PY 2010 (Line 3 minus 4)

PROGRAM SERVICES
Core Self Services

Intensive Services

Entered Employment

07/01/09Modification #  
County of Merced

Registered Participants Carried in from PY 2008

TITLE IB PARTICIPANT PLAN SUMMARY

Plan the number of individuals that are in each category.

Totals for PY 2009 (07/01/09 through 06/30/10)

WIA 118; 20 CFR 661.350(a)(13); TEGL 17-05

YOUTH MEASURES

New Registered Participants for PY 2009
Total Registered Participants for PY 2009 (Line 1 plus 2)

12. 112 149 45
12A. 30 45 8
13.
14.
15. 7
16. 40
17.
18.
19. 37 40 12

Contact Person, Title

Entered Employment

Telephone Number

Training-related

Returned to Secondary School

Entered Advanced Training
Entered Postsecondary Education
Entered Apprenticeship Program

Date Prepared

Remained with Layoff Employer
Entered Military Service

Brian Cutler, Special Projects Manager                    (209) 724-2028                                       1/28/10

Exited for Other Reasons

Comments:

FWSDD-29J     DRAFT Page 1 of 1 12/09



TO:  Workforce Investment Board  DATE:  03/11/10 
 
FROM:  WIB Staff                                         For Discussion 
    
   For Action  
   
   For Information 
 
 
SUBJECT:  Workforce Investment Board Nomination for Membership – Mr. Charles 

“Chuck” Falkenstein, General Manager – Central Valley Concrete/Trucking 
 
PROPOSED MOTION(S):  Accept the nomination of Mr. Charles Falkenstein, and forward to 
the Board of Supervisors for approval. 
 
DISCUSSION:  Section 117 (b)(2) of the Workforce Investment Act outlines criteria for 
membership on the local Workforce Investment Board (WIB).  One of the requirements is that 
a majority of the members of the Local Board must be representatives of local businesses (Sec. 
117(b)(2)(a)(i)). 
 
Mr. Charles Falkenstein was nominated for membership by The Builders Exchange of Merced 
& Mariposa. Mr. Falkenstein is a General Manager and has experience in 
manufacturing/construction management of locally owned companies (employees ranging from 
20 – 370) and has served on numerous service organizations as committee member and elected 
board member. 
 
 
ATTACHMENT(S): Application will be available at the meeting. 
  

X

X
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TO: Workforce Investment Board DATE: 03/11/10 
 
 
FROM: Youth Council  For Discussion 
    
   For Action 
   
   For Information 
           
 
 
SUBJECT:   Youth Council recommendations for Use of Youth Funds 
   
PROPOSED MOTION(S):  Ratify the Youth Council’s recommendation to approve the 
utilization of the remaining Youth funds (approximately $44,400) for the purpose of 
options stated below. 
 
DISCUSSION:  On February 17, 2010 the Youth Council agreed to recommend allocating 
youth funds in the three areas listed below.  These monies need to be spent by June of 2010.   
 

1. Allocate $20,000 to MCOE – This would allow students to attend the Green Jobs 
Corps outdoor school during spring break.  The cost per participant for this activity 
would be $350 plus transportation, and staff stipends, and overnight supervision for 
50 students. 
 

2. Allocate $5,000 to cover and prepare existing staff’s time for Youth Planning 
Program activities prior to actual start up time.  
 

3. Allocate $19,400 for Youth Council Training and Youth Council Development – The 
committee felt very strongly that this Council needs to develop not only its board 
members but, to also develop the minds of youth.  The committee proposed the 
following ideas but, also wanted to include other ideas at the discretion of the sub-
committee.  
 
• Schedule Paul Clayton, Trainer at a cost of $1,500.00 which would include an 

invitation to the WIB. Mr. Clayton will focus his discussion on the “Psychology 
of Youth Today”. 
 

• Youth Council members to attend annual CWA conference, Cal Ed Conference 
and/ or CWA Meeting of the Minds. 
 

• At the CWA plenary in Long Beach, members attended session regarding “Road 
Trip Nation.” YC members are very interested in this project and would like to 
replicate it to some degree in Merced. The cost to bring Mr. Mike Marriner, 
President and Co-Founder, would not exceed $2,500.00.   
 

X

X


