
  

 
 
TO:  Workforce Investment Board  DATE:  03/19/09  
 
FROM:  WIB Staff  For Action 
  
   For Information 
   
   For Discussion 
 
SUBJECT:  Retreat Outcomes   
 
PROPOSED MOTION(S):  That the Workforce Investment Board prioritize the retreat 
outcomes. 
 
DISCUSSION:  On November 13, 2008, the Workforce Investment Board (WIB) held a retreat 
and discussed strengths, weaknesses, opportunities and trends of the local area. The retreat 
also covered specific initiatives and projects that the WIB will be involved in for the next 1-2 
years.  The following list will be placed on a flip chart and members shall be provided with 
dots to prioritize the outcomes listed below: 
 

• INFLUENCE WORKFORCE LEGISLATION AND REGULATIONS  
 

• IMPROVE ONE-STOP EFFECTIVENESS AND QUALITY  
 

• BOARD DEVELOPMENT STRATEGIES, PUBLIC AWARENESS AND 
OUTCOMES  

 
• FACILITATING RESOURCES AND NETWORKS TO HELP BUSINESS SUCCEED 

 
• CAPACITY IN WIB SYSTEM TO GATHER BUSINESS DATA 

 
• COMPREHENSIVE PROGRAMS FOR EMPLOYMENT AND LIFE SKILLS FOR 

YOUTH AND ADULT 
 

• CONTINUED REGIONAL WORK. 
 
During the meeting, each member shall be provided two dots and be asked to place them next 
to the items listed above that are most important to the WIB. 
 
 
ATTACHMENT(S): N/A 

X


