
TO:  Workforce Investment Board  DATE:  05/13/10 

 

FROM:  WIB Staff                                          For Discussion  

    

   For Action  

   

   For Information 

 

 

SUBJECT:  Merced Ahead and Workforce Investment Board Community Meeting for 

Small Business Support facilitated by the National Association of Workforce 

Boards (NAWB) Update 

 

PROPOSED MOTION(S): None. For Information Only. 

 

DISCUSSION: The NAWB continues to provide technical assistance to the Merced WIB 

by offering system innovation through the application of the “U-Process”. 

Representatives from NAWB have been working with the Merced Ahead group as well as 

WIB Staff to convene a community meeting on May 1
st
 at the Merced Senior Center and 

May 15
th

 at the Atwater Community Center from 9am-1pm. At these events, NAWB 

representatives honestly and boldly will ask how community members, service agencies 

and business leaders can create and sustain economic vitality in Merced.  Through a 

Merced Ahead meeting held in January, individuals concerned about economic 

development were identified and invited to create projects and initiatives that meet the 

economic challenges in the community.   

 

The May 1
st
 event focused on identifying leverage points and areas for change. 

Approximately 40 individuals attended the event that included creating “conversation 

maps” that included the folloing four (4) key areas: a) Public/Private Collaborations, b) 

Growing and Nurturing Small Businesses, c) Re-invent Merced, and d) Education 

Attainment from Pre-school to Incumbent Worker. Through the U-Process, the group has 

identified numerous areas that will require differing efforts, resources, and 

collaborations.  The second meeting scheduled for May 15
th

 will focus on creating 

initiatives based on the shared understanding developed on the first day and everyone 

was asked to bring at least one more person to the meeting.  

 

All WIB members are encouraged to attend. 

 

 

 

ATTACHMENT(S):  Merced Ahead and Workforce Investment Board Flyer for  

 May 15, 2010 Meeting, Conversation Maps  

  

  

 

X 
X 



 
 

Merced County:  The best place in California to 
start and run a small business! 

 
It is happening and we need your continued help! 
The response to our first joint Merced Ahead/Workforce Investment Board 
community gathering was overwhelming. We clearly identified economic 
development and small business as very important to our vision of a 
thriving Merced County. The brainstorming resulted in specific areas for 
further consideration and  more input as follows: 

We can do this through continued conversation and some innovative 
exercises to make this vision a reality! 

 
 
Join “Merced Ahead” and the  

“Merced County Workforce Investment Board”  
as we continue this journey at a community gathering.  

 
Please join us for part of your Saturday with like-minded friends and 
neighbors, and bring friends, to continue the discussion of how we can 
work together to help unlock the great promise of our community 
 
Date:  Saturday, May 15th 
Time:  9:00 AM to 1:00 PM 
Location: Atwater Community Center 
   760 Bellevue Road 
   Awater 
Cost:  Your time and ideas 
 

Seating is limited to the first 200 people who respond.   
Please RSVP to Cynthia at 724-2042 or email pitd131@co.merced.ca.us 

Who would have thought?   

• Education Attainment • Growing Nurturing Small Business 
• Private-Public Collaboration • Reinvent Merced 
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Education Attainment
(Pre-School to Incumbent

Worker)

Paid Internships
for future

Employees

Youth Roundtables
– what do they

want?

Training for
Unskilled
Workers

*Language
Advisory

Council on
Youth

Relations

Hook College
Students into

this

Business Community
Needs to Educate

Schools as to Needs

Make ROP
Programs more
easily accessible

Agreed Merced
County Office Of

Education can and
does

On-line Schools

MUHSD is starting this

Technical Skills
Science and Technology

Incentives for
college Grads
to remain in

town

More Focus on
outcomes

rather than
process

Challenger
Learning
Center

More Info
Broader

Community

Make
Education

Priority

Community
Pre-School
Program

Use Senior
Citizen

Volunteers

WIB
Workforce Investment

Board

Other Outreach to
business leaders

BEAM (Business
Education Alliance

Merced

ECE- Early
Childhood
Education

At-home training for
relatives who provide

child care

Focus on Bilingual Education
to Build on those already with
those skills -International and

National business
opportunities

Coordination of
Education and

Business Community
Efforts

Merced
County P-16

Council

Merced
Youth

Council

Schools need to know what
Business needs are

Soft Skills
AcademyFinancial

Budgeting Real
Life

Score
Retired

Executives

Merced College
Customer Service

See Cheryl
Obayashi from
San Diego who

does
“hospitality”

courses – very
good

Teach “Social Enterprise” from
Pre-School thru post -

graduation

MC Thrive and
Survive in the

Workplace

Need more than this to
integrate business leadership

input into curriculum – Ask HR

Have Local Theaters
and “Movie Nights”
promoting “social”

enterprise

MC Customer
Services Academy

Please

Charter
Schools

Allow innovation
(System) and

funding

College
Vocational

Track in
High School

Service in exchange
for education

Short inexpensive
courses on specific

subjects with possible
scholarships

Driven by local
business needs short
term and long term

Sector Collaboration
for training for

incumbent workers

Public Awareness of
available resources

EDUCATION – Important at all levels –
pre-school post-grad
- Public awareness of resources
- Private education
- Limited, dispersed resources
- Coordination of resources

- private sector driven

College and
Vocational Track

in High School

Alignment of
Community wants

vs. Education
System wants

Organized
OJT Class

Education when
possible should be

done by private sector



Re-Invent Merced
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REINVENT MERCED
– Quality of Life
– Showcase with Community Events
– Transportation to link all of Merced
– Bring all of the eco-system together
– Action-
– Change Motto

Local
Government is
important but
this should be

ran by the
Businesses

Showcasing
Merced

Businesses

Merced Ahead

Including
Anglo’s

Celebrate
residents
who are

excelling in
education

or business

Media
Cover

age

Create
more jobs

for all
residents

Vote in new
leadership

Promote
local

business
Gov. level

Be creative and accept /allow
failed attempts but learn and

keep going

Create bridges
to all “Silo-ed”

group

All boats
rise

together

More
family
events

Bike
trails

Slogan to
spend $
locally

Promote
“Why Not
Merced?”

Brain storming
sessions

Create
new vision

Market the vision(s) – ”Make a
stink and some noise” Get the

word known vision

And other
confidence

building
activities

New logo
identity

with
community

voting


