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TO: Executive Committee DATE: 11/02/09
FROM: WIB Staff |:| For Action
For Information

|:| For Discussion

SUBJECT: WIA Fiscal Reports
PROPOSED MOTION(S): None. Information Only.

DISCUSSION: Attached isthe Fiscal Report for Fiscal Year 2009/10 covering July 1, 2009
through September 30, 2009. This report shows all WIA funds available for Fiscal Year
2009/10, accrued expenditures through September 30, 2009, and obligations as of
September 30, 2009. Target for expenditures is 25%, and as of September 30th accrued
expenditures were at 17.54% of available Adult Formula Funds, 15.17% of available
Dislocated Worker Formula Funds, and 29.39% of available Youth Formula Funds. Youth
funds are at a higher percentage due to expenditures from FY 08/09 billed in FY 09/10.
Other grantsare at different per centages dueto different grant timelines.

Also included is the Fiscal Report for the American Recovery and Reinvestment Act
(ARRA) funds. This report shows all funds available since the beginning of the ARRA
funding, and all expenditures against these funds. The majority of ARRA Youth funds
have been spent, on target with directions from the Department of Labor and the
California Employment Development Department. Enrollments in Adult and Dislocated
Worker ARRA fundsareincreasing. The ARRA Green Jobs Program isunderway.

Also attached is the Contracts Report showing FY 09/10 accounts receivable contracts,
with invoices received and payments made through October 22, 2009. This report shows
the total contract amounts, payments made, and includes the date of the most recent
invoicesreceived.

Fees received for Enterprise Zone Vouchers from July 1, 2009 through October 23, 2009
are $69,900, plus an additional $11,650 collected on behalf of the State for their fees.

Staff will be present at the meeting to answer questions.

ATTACHMENT(S):

FY 2009/10 WIA Fiscal Report
ARRA Fiscal Report
Contracts Report

Enterprise Zone Report



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT
FISCAL REPORT FOR FINANCE COMMITTEE
For Fiscal Year 2009/2010

July 1, 2009 - June 30, 2010

Through 09/30/09

Target

25.00%

AVAILABLE FUNDS BUDGET ACTUAL OBLIGATIONS COMMITTED - AVAILABLE
Carryover | Appropriation Planned for New Funds Budget Budget Revised Accrued Available Percent Total Available Percent Total Available Pct Spent +
Funds FY 09/10 Per Estimated Plan Mod | for Available | Adjustments Budget Expense Expended Obligated after Spent + Committed after Obligated +
From 08/09 7/1/09 to 6/30/10 Funds FY to Date to Date Funds Obligations [| Obligated Funds Committed || Committed
ADULT Core A $ 341755 (% 492316 $ - $ 492316 | $ 24761 |$ 467,555 5.03% $ 3670 [$ 463,885 5.78%|f [$ 330,739 | $ 133,146 72.96%
09/10 Allocation $ 1,601,426 Core B $ 471869 $ 679,752 ($ - $ 679,752 | $ 79838 | $ 599,914 11.75% $ 9329 [$ 590,585 13.12%| [ $ 421,073 |$ 169,512 75.06%
Intensive ~ $ 127458 | $ 183,610 | $ - $ 183610 | $ 56,917 | $ 126,693 31.00% $ 5436 [$ 121,257 33.96%|| | $ 86,453 | $ 34,803 81.05%
PY Cash Balances 6/30/08 $ 658,365 Training 500,202 | $ 720,567 = $ 720567 | |$ 202654 |$ 517,913 28.12% $ 290462 |$ 227451 68.43%| [$ 162,167 [ $ 65,284 90.94%
$ 658,365 | $ 1,601,426 Total 1,441,284 | $ 2,076,246 = $ 2076246 | [$ 364170 [$ 1,712,075 17.54% $ 308898 |$ 1403178 32.42%|| | $ 1,000432 | $ 402,745 80.60%
DISPLACED WORKER Core A 548975 | % 639,421 = $ 639421 |$ 23770 | $ 615,651 3.72% $ 5262 ($ 610,389 454%| | $ 435193 [$ 175,196 72.60%
08/09 Allocation $ 1715640 Core B $ 496526 [$ 578331 ($ - $ 578331 |$ 85571 |$ 492,760 14.80% $ 13438 | 479,322 17.12%|( | $ 341,745|$ 137577 76.21%
Intensive ~ $ 149,940 | $ 174643 | $ - $ 174643 | $ 62329 |$ 112,314 35.69% $ 8345 (% 103,969 40.47%| | $ 74127 [ $ 29,842 82.91%
PY Cash Balances 6/30/09 $ 278,740 Training $ 348635 |$ 406074 [$ - $ 406074 | |$ 101,109 |$ 304,965 24.90% $ 126565 |$ 178,400 56.07%|| |$ 127,195|$% 51,205 87.39%
$ 278,740 | $ 1,715,640 Total $ 1544076 |$ 1798469 | $ = $ 1798469 | [$ 272,779 [$ 1,525,690 15.17% $ 153611 |$ 1,372,080 2371%| [$ 978,260 | $ 393,820 78.10%
YOUTH
08/09 Allocation $ 1,718,097 InSchool $ 927,774 | $ 1,617,559 [$ (250,000)| $ 1,367,559 | |[$ 418,013 |$ 949,546 30.57% $ 790487 [$ 159,059 88.37%| | $ 113,405 | $ 45,654 96.66%
PY Cash Balances 6/30/08 $ 1254538 Outof School $ 618514 [$ 1078373 |$ 250,000 |$ 1328373 [ |$ 374376 [$ 953,997 28.18% $ 743837 [$ 210,160 84.18%| | $ 149839 | $ 60,321 95.46%
$ 1254538 [$ 1,718,097 Total $ 1546288 |$ 2695932 |$ = $ 2695932 | [$ 792,389 [$ 1,903,543 29.39% $ 1534324 |$ 369,219 86.30%|| |$ 263,244 |$ 105975 96.07%
ADMINISTRATIVE
Total Admin 503,515 | $ 656,159 = $ 656159 | [$ 76,886 | $ 579,273 11.72% $ 10,248 [ $ 569,025 13.28%| [$ 405701 |$ 163,324 75.11%
All Formula Grants $ 2191643 [$ 5,035,163 Total [$ 5,035,163 7,226,806 = $ 7226806 | [$ 1506224 [$ 5,720,582 20.84% $ 2,007,080 [ $ 3,713,502 48.61%|| | $ 2,647,638 | $ 1,065,864 85.25%
RAPID RESPONSE/15%/25%
Formula Rapid Response (540,541) $ 174,246 RapidResp. $ 174246 |$ 174246 | $ - $ 174246 | | $ 15391 ($ 158,855 8.83% $ 1419 |$ 157,436 9.65%| [$ 112,248 [ $ 45,188 74.07%
Stimulus Rapid Response (p/o 307) $ 62,543 25% RRAug $ - $ 62,543 | $ - $ 62,543 [ | $ - $ 62,543 0.00% $ - $ 62,543 0.00%l|f [ $ 44592 | $ 17,952 71.30%
Stimulus DW Augmentation (p/o 307) $ 127,452 25% DW Aug $ - $ 127452 |$ - $ 127452 | $ 64,002 | $ 63,450 50.22% $ 63,450 [ $ - 100.00%|| | $ - $ - 100.00%
New Start CDCR 61.60 (442) $ 40,109 15% CDCR  $ - $ 40,109 | $ - $ 40,109 | [ $ 138 | $ 39,971 0.35% $ 2418% 39,947 0.40%l|f [ $ 28,481 [ $ 11,465 71.42%
CalGRIP* $ 230,179 CalGRIP $ - $ 230179 $ - $ 230179 | $ 88,981 |$ 141,198 38.66% $ 136207 |$% 4,991 97.83%|| | $ 3558 | $ 1,433 99.38%
$ 460,283 | $ 174,246 Total $ 174246 |$ 634529 [ $ = $ 634529 [$ 168512 [$ 466,017 26.56% $ 201,100 [$ 264917 58.25%|| [$ 188,880 [ $ 76,038 88.02%
||
INCENTIVE AWARDS
09/10 Award (Amount TBD)
PY Cash Balances 6/30/08 $ Incentive ~ $ - |8 - |8 - |8 - $ $ - 0.00% $ - |8 0.00%|| | $ - |8 100.00%
$ $ s Total $ o $ o $ o $ o $ $ - 0.00% $ - $ 0.00%][ [ $ - $ 100.00%
OTHER (DolL, Contract, etc.)
Federal LVN Grant* $ 585,544 LVN Project  $ S $ 585544 $ 585544 | |$ 229971|$ 355573 39.27% $ 266412 % 89,161 84.77%| | $ 63,570 [ $ 25,591 95.63%
Stan Alliance Biotech Contract $ 19,453 SABiotech $ 19,453 [ $ 19,453 $ 19453 | | $ 716 | $ 18,737 3.68% $ - $ 18,737 3.68%|[ [ $ 13,359 [ $ 5,378 72.35%
MC Career Advancement Academy $ 4713 4,500 MCCAdvnc _ $ 4,500 [ $ 4,947 $ 4947( 1% 4947 ($ - 100.00% $ - $ - 100.00%|| | $ - $ - 100.00%
$ 585,990 | $ 23,953 Total $ 23,953 |$ 609,943 | $ = $ 609943 | [$ 235633 [$ 374310 38.63% $ 266412 |$ 107,898 82.31%|| | $ 76,929 [ $ 30,969 94.92%
* Amounts represent cash balances remaining from entire multi-year award amounts, which are immediately available.
BUDGET: Includes all funds available for fiscal year based on Plan to be submitted to EDD on request, revised in accordance with latest In-School Youth 52.75%
appropriations information received from Chief, Workforce Services Division, as required. Formula Administrative Funds lose their Out-of-School Youth 47.25%
identity upon appropriation. Dislocated Worker and Rapid Response funds augmented beginning in January 2009 by 307 grant.
OBLIGATIONS: Includes funds obligated in contracts and ITA's. Does NOT include funds committed for operations.
COMMITTED: Includes projected staff personnel and overhead costs
AVAILABLE: Balance after expenditures and obligations
Sasami6Roku.xls 10/23/2009



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT
FISCAL REPORT FOR FINANCE COMMITTEE (ARRA FUNDS)

For Fiscal Year 2009/2010
July 1, 2009 - June 30, 2010
Through 09/30/09

RECOVERY ACT FUNDS

AVAILABLE FUNDS BUDGET ACTUAL OBLIGATIONS COMMITTED - AVAILABLE
Appropriation Planned for Budget Budget Revised Accrued Available Percent Total Available Percent Total Available Pct Spent +
Total ARRA Funds for Available | Adjustments Budget Expense Expended Obligated after Spent + Committed after Obligated +
(Life of Grant) Life of Grant Funds FY to Date to Date Funds Obligations || Obligated Funds Committed || Committed
ADULT Core A $ 199775 |$ 199,775 | $ - $ 199775 | [ $ 3104 [$ 196,671 1.55% $ 424 1$ 196,247 177%(| | $ 139,919 | $ 56,327 71.80%
08/09 Allocation $ 936,125 Core B $ 275835|% 275835 |$ - $ 275835 | [ $ 42,404 |$ 233,431 15.37% $ 10,016 [ $ 223,415 19.00%]|{ [$ 159,290 | $ 64,126 76.75%
Intensive $ 74,507 | $ 745507 | $ - $ 74507 | [ $ 38,203 [ $ 36,304 51.27% $ 8,548 [ $ 27,756 62.75%|| | $ 19,789 [ $ 7,966 89.31%
Training 292,396 292,396 - 2923% | [$ 82,083 | $ 210,313 28.07% $ 145006 | $ 65,306 77.67%| | $ 46,562 | $ 18,744 93.59%
$ 936,125 Total 842,513 842,513 = 842513 | [$ 165794 [$ 676,719 19.68% $ 163995|$ 512,724 39.14%| | $ 365560 | $ 147,163 82.53%
DISPLACED WORKER Core A 573,858 573,858 - 573858 | | $ 4177 |$ 569,681 0.73% $ 563 |$ 569,118 0.83%]|| | $ 405768 [$ 163,351 71.53%
08/09 Allocation $ 1,793,404 Core B $ 519,031 |$ 519,031 |$ - $ 519,031 [$ 68,941 [ $ 450,090 13.28% $ 13911 [$ 436,179 15.96%|f [$ 310,985 |$ 125194 75.88%
Intensive $ 156,737 |$ 156,737 | $ - $ 156,737 | [ $ 59,792 [ $ 96,945 38.15% $ 13563 | $ 83,382 46.80%|| | $ 59,449 | $ 23,933 84.73%
Training $ 364438 |$ 364433 |$ - $ 364438 | [$ 93993 [$ 270445 25.79% $ 166467 |$ 103,978 7147%| | $ 74134 [ $ 29,844 91.81%
$ 1,793,404 Total $ 1,614,064 | $ 1,614,064 | $ - $ 1614064 | [$ 226,903 | $ 1,387,161 14.06% $ 194504 | $ 1,192,657 26.11%| |$ 850,336 | $ 342,322 78.79%
YOUTH
08/09 Allocation $ 2,248,759 InSchool  $ 1,011,942 |$ 1,011,942 | $ (800,000)| $ 211,942 | [$ 152,280 [ $ 59,662 71.85% $ 59,662 | $ - 100.00%| | $ $ - 100.00%
Outof School $ 1,011,942 |$ 1011942 ($ 800,000 [$ 1811942 [ |$ 1725711 (8% 86,231 95.24% $ 86,231 [ $ - 100.00%|| | $ $ - 100.00%
$ 2,248,759 Total $ 2,023,884 |$ 2023884 |% = $ 2023884 | [$ 1877991 |$ 145893 92.79% $ 145893 | $ - 100.00%| | $ $ - 100.00%
ADMINISTRATIVE
Total Admin 497,827 497,827 = 497,827 [ |$ 143428 |$ 354,399 28.81% $ 13319 [$ 341,080 3149%| | $ 243182 | $ 97,898 80.33%
All ARRA Grants $ 4,978,288 Total [$ 4,978,288 4,978,288 = 4978288 [ | $ 2414117 | $ 2,564,171 48.49% $ 517,710 | $ 2,046,461 58.89%|| | $ 1,459,078 | $ 587,383 88.20%
RAPID RESPONSE/15%/25%
IARRA Rapid Response (106) $ 275,302 ARRARR $ 275302 ($ 275302 | $ - $ 275302 | [ $ 16,205 [ $ 259,097 5.89% $ 2,736 |$ 256,360 6.88%|(l | $ 182,779 | $ 73,582 73.271%
IARRA Green Jobs 15% (120) $ 937,890 GRNJOBS $ 937,890 |$ 937,890 [ $ - $ 937890 | [$ 45487 | $ 892,403 4.85% $ 797617 [$ 94,787 89.89%|| | $ 67,581 [ $ 27,206 97.10%
$ 1,213,192 Total $ 1213192 |$ 1213192 |$ - $ 1213192 [$ 61,691 [ $ 1,151,500 5.09% $ 800353 |$ 351,147 71.06%| | $ 250,359 | $ 100,788 91.69%
BUDGET: Includes all Recovery Act funds available for life of grant, based on Plan to be submitted to EDD, revised in accordance with latest In-School Youth 8.11%
appropriations information received from Chief, Workforce Services Division, as required. Formula Administrative Funds lose their Out-of-School Youth 91.89%
identity upon appropriation. Term of all cash codes is currently set at 06/30/2010.
OBLIGATIONS: Includes funds obligated in contracts and ITA's. Does NOT include funds committed for operations.
COMMITTED: Includes projected staff personnel and overhead costs
AVAILABLE: Balance after expenditures and obligations
Sasami6Roku.xls 10/23/2009



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT
WIA CONTRACTS

Contract Total Start End Contract Budget * Expenditures **Inv's Rec'd  ***Inv FEX Oy Comments
Contract/Vendor Name Number Contract Amt Date Date Balance 2009/10 Only To-Date Not Yet Pd Through Billed
Fresno County LWIA 2009215 $ 172,973.00 7/1/2009 12/31/10 $ 172,973.00 0%
HSA CalGrip 2008145 $ 180,000.00 03/01/08  03/31/10 $ 55,894.76 $ 112,754.89 $ 11,350.35 Sept'09 69% Just rec'd
Jack L. Boyd Outdoor School 2009217 $ 45,850.00 09/01/09 10/31/09 $ 45,850.00 0%
Kern, Inyo, Mono LWIA 2009213 $ 150,059.00 07/01/09 12/31/10 $ 150,059.00 0%
Kings County LWIA 2009273 $ 56,664.00 07/01/09 12/31/10 $ 56,664.00 0%
Madera Co. Workforce Development (CB) 2007108 $ 139,083.00 01/01/07 12/31/09 $ 18,310.67 $ 120,772.33 Sept '09 87%
Madera Co. Workforce Development (SJVGJ) 2009212 $ 56,664.00 07/01/09 12/31/10 $  56,664.00 0%
MAS, PLATO Lab (ERC) 2009146 $ 71,742.00 07/01/09 06/30/10 $ 64,800.94 $ 71,742.00 $ 6,941.06 Aug '09 10%
MAS, Computer Literacy Labs 2009172 $ 129,715.75 07/01/09 06/30/10 $ 105,177.49 $ 129,715.75 $ 24,538.26 Aug '09 19%
MC ETC (Thrive & Survive) 2009150 $ 16,531.00 06/01/09 06/30/10 $ 6,955.60 $ 16,531.00 9,575.40 Sept '09 58%
MC Green Industry Career Exploration 2009158 $ 12,320.00 07/06/09 07/30/09 $ - $ 12,320.00 $ 12,320.00 Jul '09 100% Pending additional b/u
MC Green Tech in Electric Automotive 11072 $ 9,995.00 07/06/09  07/30/09 $ - $ 9,995.00 $ 9,995.00 Jul '09 100% Pending additional b/u
Merced College-LB Campus PLATO Lab 2009123 $ 84,401.00 07/01/09 06/30/10 $ 74,091.70 $ 84,401.00 $ 10,309.30 Sept '09 12%
Merced College-LVN (CB) 2007120 $ 325,594.00 01/01/07 12/31/09 $ 48,934.97 $  276,659.03 Aug '09 85%
Merced County Office of Education-ISY 2008148 $ 959,573.00 07/01/08  09/30/09 $ 314,391.48 $ 959,573.00 $ 645,181.52 Aug '09 67%
Merced County Office of Education-ISY 2009148 $ 872,493.00 07/01/09 06/30/10 $ 650,782.55 $ 872,493.00 $ 221,710.45 Sept '09 25%
Merced County Office of Education-OSY 2008149 $ 597,231.00 07/01/08  06/30/09 $ 30,768.71 $ 597,231.00 $ 566,462.29 Aug '09 95%
Merced County Office of Education-OSY 2009149 $ 872,493.00 07/01/09 06/30/10 $ 704,636.40 $ 872,493.00 $ 167,856.60 Sept '09 19%
Merced County Office of Education-CalGrip 2008146 $ 180,000.00 03/01/08  03/31/10 $ 96,785.53 $ 83,214.47 Sept '09 46%
Mother Lode LWIA 2009211 $ 28,331.00 07/01/09 12/31/10 $ 28,331.00 0%
Nora Gerber 11078 $ 4,800.00 07/27/09 07/31/09 $ - $ 4,800 4,800.00 Jul '09 100%
San Joaquin LWIA 2009214 $ 114,873.00 07/01/09 12/31/10 $ 114,873.00 0%
Stanislaus County (CB) 2007121 $ 208,168.00 01/01/07 12/31/09 $ 62,461.36 $ 145,706.64 Jul '09 70%
Stanislaus County (SJVGJ) 2009210 $ 84,032.00 07/01/09 12/31/10 $ 84,032.00 0%
State Center Community College District (CB) 2007104 $ 362,032.00 01/01/07 12/31/09 $ 87,124.65 $ 274,907.35 Sept '09 76%
Tulare County LWIA 2009264 $ 71,425.00 07/01/09 12/31/10 $ 71,425.00 0%
Yosemite Community College (CB) 2007107 $ 290,526.00 01/01/07 12/31/09 $  63,393.79 $ 217,179.53 $ 9,952.68 Aug '09 78% Original inv not rec'd yet
$ 5,924,595.75 $ 2,992,408.60 $ 3,631,294.75 $ 2,888,569.12 $ 43,618.03

Updated 10/23/2009

Contracts Report for Finance Comm 10-22-09

* Expenditures To-Date include entire contract period.

** Inv's Rec'd Not Yet Pd include invoices recently received and invoices requiring corrections/backup.

*** Invoiced Through shows latest dates of service covered by invoices.

**** 0 Billed is of entire contract, not just current year.

10/26/2009



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT
Enterprise Zone Deposits from 07/01/2009 to 10/26/2009

Company Received

DWI Fee State Fee Total
Consultant Date
Bank of America
Ernst & Young(LA) 7/1/2009 $180.00 $30.00 $210.00
Starbucks Corporation (261 E. Bellevue)
The Tax Credit Company 7/9/2009 $180.00 $30.00 $210.00
Starbucks Corporation (425 W. Main, Merced)
The Tax Credit Company 7/9/2009 $180.00 $30.00 $210.00
Tim Razzari Dodge
None 7/31/2009 $60.00 $10.00 $70.00
Tim Razzari Nissan
None 7/31/2009 $180.00 $30.00 $210.00
Tim Razzari Ford
None 7/31/2009 $420.00 $70.00 $490.00
Dollar Tree Stores, Inc. (Los Banos)
The Tax Credit Company 8/4/2009 $120.00 $20.00 $140.00
Home Depot
First Advantage 8/5/2009 $120.00 $20.00 $140.00
Home Depot (LB)
First Advantage 8/5/2009 $60.00 $10.00 $70.00
Wal*Mart WL-2039
ADP Tax Credit Services 8/5/2009 $180.00 $30.00 $210.00
Wal*Mart 2117 (Los Banos)
ADP Tax Credit Services 8/5/2009 $60.00 $10.00 $70.00
Clothes Avenue Corp.
Reliant Tax Consulting, Inc 8/6/2009 $180.00 $30.00 $210.00
Wal*Mart WL-2039
ADP Tax Credit Services 8/7/2009 $420.00 $70.00 $490.00
RTS Packaging, LLC
Ernst & Young(Atl) 8/11/2009 $240.00 $40.00 $280.00
Ross Dress for Less
Ernst & Young, Roseville 8/12/2009 $600.00 $100.00 $700.00
Gallo Cattle Company
None 8/14/2009 $540.00 $90.00 $630.00
Starbucks Corporation (Carol Merced)
The Tax Credit Company 8/17/2009 $120.00 $20.00 $140.00
San Luis Pump Company
None 8/17/2009 $420.00 $70.00 $490.00
Wal*Mart WL-2039
ADP Tax Credit Services 8/17/2009 $360.00 $60.00 $420.00
Wal*Mart 2117 (Los Banos)
ADP Tax Credit Services 8/17/2009 $60.00 $10.00 $70.00
Circle K (Dos Palos)
First Advantage 8/17/2009 $120.00 $20.00 $140.00
Town & Country Market
Reliant Tax Consulting, Inc 8/18/2009 $180.00 $30.00 $210.00
Ewing Irrigation Products, Inc
Amico and Associates, Inc 8/24/2009 $60.00 $10.00 $70.00

Circle K (Dos Palos)















TO: Executive Committee DATE: 11/02/09
FROM: WIB Staff |:| For Action
For Information

|:| For Discussion

SUBJECT: Letter From Central Labor Council
PROPOSED MOTION(S): For Information Only
DISCUSSION: The Workforce Investment Board (WIB) has received a letter from the

Central Labor Council stating they are “entitled to 15% of the WIB”. We are currently
wor king with County Council to addressthe matter.

ATTACHMENT(S):
Letter from Merced-Mariposa Central Labor Council



Merced-Mariposa Central Labor Council

Comprising Merced and Mariposa Counties
625 W. Olive Ave., Suite 103  Merced, CA 95348 e (209) 722-3636 ® Fax 722-9640

October 27, 2009

Albert Montjano, Chair
Workforce Investment Board
1880 West Wardrobe Ave.
Merced CA 95341

Dear Mr. Montjano:

The Workforce Investment Board of Merced County states in Article B the following:
The State of California, pursuant to the Workforce Investment Act of 1998 (hereinafter
the “Act”), has designated the geographic area of the County of Merced as a Workforce
Investment Area and provides funding thereto.

Further in Article E.C states the following:

Representatives of labor organizations nominated by local labor federations,
including a representative of an apprenticeship program. At least 15 percent of
local board members shall be representatives of labor organizations unless the
local labor federation fails to nominate enough members. If this occurs, then

at least 10 percent of the local board shall be representatives of labor
organizations.

Please allow me to correct you on two points in your letter. The Local organization has
named the three seats and we are entitled to 15% of the board.

c. Representatives of labor organizations nominated by local labor federations,
including a representative of an apprenticeship program. At least 15 percent of
local board members shall be representatives of labor organizations unless the
local labor federation fails to nominate enough members. If this occurs, then
at least 10 percent of the local board shall be representatives of labor
organizations;

Please forward all information regarding upcoming meetings and training to those
named in the August 24th letter.

Harriet M. Lawlor
Secretary Treasurer

OPEIU-3/AFL-CIO(251)rr



To:  Alfredo Mendoza: Staff Services Analyst, Department of Workforce Investment
From: Rebecca Lincoln: Career Educator

Re:  Merced County Youth Council Quarterly Report- Younger Youth Program
Date: 4™ Quarter Report (April, May and June PY 08/09)

A. Overall status of the program:

There were 217 active participants in the Youth Opportunity Program (YOP) at the end of the
fourth quarter; to include thirty-one (31) new enrollments. The YOP Mentors continue to track
the number of participants enrolled in structured program activities to ensure that the majority of
youth are receiving intensive services, as opposed to case management services. The status on

WIA-Client action reports for goals, activities, exits, and follow-ups (phase Il) remain up to date.

B. Past quarter highlights:

1) The YOP summer employment component began on June 09 2009; approximately one-hundred
and sixty-seven (167) participants worked this summer with local employers and agencies. The
Mentors met with site supervisors to develop training plans for the participants who worked up to
32 hours per week. The YOP Summer 2009 workshop; an 18 hours course was facilitated to all the
participants in three-hour per week segments through-out the six-week summer component. The
curriculum focused on “Volunteerism”, it emphasized the importance of volunteering in
our communities. Participants were asked to volunteer three unpaid hours to the non-
profit of their choice. The participants will earn a certificate, as well as logging hours to
earn their community service cords at graduation. See attached photo of participants

volunteering for United Way’s Tower Theatre Renovation.

C. Past quarter deficiencies:

D. Past quarter recruiting/marketing efforts:

The program's philosophy is to enroll students in the first semester in order to provide
services during the school year and make the summer work opportunity an incentive for

year round participation by youth.

E. Next quarter challenges:
F. Technical assistance needed:
YOP- YC Report 1

September 09
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To:

Alfredo Mendoza: Staff Services Analyst, Department of Workforce Investment

From: Rebecca Lincoln: Career Educator, Merced County Office of Education

Re:
Date:

A.

Merced County Youth Council Quarterly Report- Empower Program
4™ Quarter PY 08/09 (April, May and June 09)

Overall status of the program:

The EMPOWER program enrolled 53 new participants this quarter; this brings the total
active to one-hundred and seventy-five (175) active EMPOWER participants. The
EMPOWER advisors continue to track the number of participants enrolled in structured
program activities to ensure that the majority of youth are receiving intensive services (as
opposed to case management services). The status on all WIA-Client action reports for
goals, activities, exits and follow-ups (phase Il) remain up to date.

B. Past Quarter Highlights:

1)

2)

EMPOWER Workshops: The EMPOWER Workshops were provided to youth in the

month of May this quarter. The following is an accounting of workshops offered and

number attended:

a) EMPOWER Orientation: Conducted on Friday May 8th, with an average of 35-40 attendees
per session;

b) EMPOWER Workshop I: “Gettin’ Ready for the Job’ conducted on Friday, May 15th with
an average of thirty-eight youth in attendance;

¢) EMPOWER Workshop I1: “The Real Game California’ was conducted on May 18th and 19"
with average of attendance of twenty-eight (28) participants in attendance per session;

d) EMPOWER Workshop I11: “Gettin’ a Job’ was conducted on May 20", 21* and 22" with an

average attendance of twenty-five (25) participants per session.

Bldg K-Computer Lab is available to EMPOWER participants at the Merced County
Office of Education Campus in Bldg K to work on résumés, portfolios, and conduct job
search. PLATO is educational software designed to increase math and reading skills, it is
also available for the participants use in the computer lab. Sign-in sheets are used to track

the number of participants using the computer lab daily.
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3) ROP Marketing Working Professional Curriculum revisions and updates were approved
by a local advisory committee meeting on April 23, 2009. The EMPOWER staff invited H.R.
representatives from several business in Merced to gain input and recommendations on
interviewing questions, résumés and portfolios that can best assist our EMPOWER participants
in both individual and panel job interviews. The recommendations were valuable and

incorporated into our EMPOWER employability workshops.

4) EMPOWER Success Story:
Tiffany Solis enrolled into the Empower program when she was at a crossroads in her
life. She was pregnant and unsure of what path she needed to follow. Through the
assessments and career search, Tiffany decided she wanted to enroll into the Merced
College Medical Assistant Program. After the birth of her baby girl, Tiffany began the
long road to reach her goal as a Medical Assistant. Tiffany had barriers to overcome, but
were temporary; she stayed focused in order to complete her Medical Assistant course in
2008. Tiffany loved the externship site where she was placed, but due to budget cuts they
were unable to hire her. Tiffany then came to her EMPOWER advisor for the
opportunity to do work experience. She was placed at Merced Faculty Associate’s Urgent
Care facility; she was a quick study and soon was transferred to the new MFA Cancer
Center and was hired full time in March 2009. Tiffany loves her job at the Cancer Center

and hopes to enjoy a long career there.

5) EMPOWER Success Story

Melissa Mojica enrolled into the
EMPOWER program on March 7, 2008.
Melissa was a single mom looking for
job opportunities and eager to start a
career. Melissa came into the program

with some clerical experience, but

needed help finding a job. In the
Empower program she updated her resume, practiced her interview skills, and then she
was referred to MCOE Nutrition Office for a temporary clerk position. This temporary

position helped to build her job skills and she gained additional work experience. On
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June 2009, she was placed at MCOE Business Office, she learned to disperse mail to the
appropriate departments, processed employee mileage and reimbursements, and was
familiarized with different accounts systems and budgets. Melissa is a highly motivated
individual, a self starter, as well as both dedicated and professional. She has great
customer service skills and is bilingual in English and Spanish. When she completed her
192 hours of work experience, she was hired with Merced County Office of Education as

a full-time Account Tech.

C. Past Quarter Deficiencies: none

D. Past Quarter recruiting and marketing efforts:

Recruiting efforts for EMPOWER are limited. The contract specified that as participants
exit, new participants will be enrolled in the following quarter after exits, upon availability
of funds.

E. Next quarter challenges: none

F. Technical assistance needed:

G. Number of clients receiving social services and examples of services received.

Numerous referrals were made to agencies to assist with food, clothing, housing and

transportation.
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