TO: Executive Committee DATE: 12/06/10
FROM: Staff |:| For Discussion
|:I For Action

For Information

SUBJECT: California’s 49 Local Workforce Investment Area (LWIA) Configurations

PROPOSED MOTION(S): For Information Only

DISCUSSION: For Information Only.

A breakdown of how Local Workforce Investment Areas are structured in California
was requested from and provided to the County’s Chief Executive Officer. The first
page of the attachment displays the information for the Central California Workforce
Collaborative (CCWC). This Collaborative encompasses all of the LWIAs in the
Central San Joaquin Valley. The second and third page of the attachment is a list of
all 49 LWIAs and how they are structured.

ATTACHMENT(S): LWIA Administrative Structures



LWIA Administrative Structures

The Central California Workforce Collaborative

Base Structured Through One-Stop Enterprise Zone Enterprise Zone
Operation Management Vouchering
Fresno County JPA City/County  Non-Profit Consortium WIB contracts No Yes CccwcC
out One-Stops(4
contracts)
Kern/Inyo/Mono JPA (3 Counties) Separate county WIB operates No Yes CCwC
Consortium department/Workforce Development One-Stop
Kings County County Workforce /Economic Development No No Cccwc
Madera County County County Office of Education WIB operates No No Cccwc
One-Stop
Merced County County Workforce Investment WIB operates Yes Yes Cccwc
One-Stop
Mother Lode JPA (4 Counties) Special District WIB operates No No Cccwc
Consortium One-Stop
San Joaquin County County Workforce and Economic WIB operates No No CCwWC
Development multiple One-
Stops
Stanislaus County County WIB - Non-Profit WIB Staff WIB operates Yes Yes CCwWC
work for Non-Profit; One-Stop Staff is One Stops
with separate county department
Tulare County County Non-Profit Incorporated WIB/CLEO WIB contracts No Yes CCwC

Agreement; County provides staffing;
separate county department

out One-Stops

* Information based on Director’s knowledge only — not from survey results
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LWIA Administrative Structures

Base Structured Through One-Stop Operation Enterprise Zone Enterprise Zone
Management Vouchering
Alameda County  County Separate Department within  WIB contracts out One: No No
Social Services Agency Stops * other (3
contracts)
Anaheim City City Community Development WIB through City runs No No
One-Stop
Contra Costa County Separate Department within  WIB operates One- No Yes
County Social Services Agency Stop
Foothill JPA - Cities City Health and Human WIB staff operates the No No
Employment and Resources One-Stop
Training
Consortium
Fresno County JPA City/County Non-Profit Consortium WIB contracts out One- No Yes CCcwcC
Stops(4 contracts)
Golden Sierra JPA Counties Special District WIB Operates One- No No
Consortium Stop
* Humboldt County County County Economic No No
Development
* Imperial County  County County Workforce No No
Development
Kern/Inyo/Mono  JPA (3 Counties) Separate county WIB operates One- No Yes ccwce
Consortium department/Workforce Stop
Development
* Kings County County Workforce /Economic No No CccwcC
Development
Long Beach City  JPA 4 Cities WIB - Non-Profit [Becoming  WIB operates One- Yes Yes
501(c)3] Stop
* Los Angeles City  City Mayor's Office WIB contracts out One: No No
Stops
* Los Angeles County Workforce and Community ~ WIB contracts out One: No No
County Services Stops
Madera County  County County Office of Education WIB operates One- No No CCwcC
Stop
Marin County County County Health and Human WIB contracts out One: No No
Services Stop to HHS
Mendocino County County Health and Human WIB contracts out One: No No
County Services Stop
Merced County County Workforce Investment WIB operates One- Yes Yes CccwcC
Stop
* * Monterey County County Moving from HHS to No No
Economic Development
Mother Lode JPA (4 Counties) Special District WIB operates One- No No CccwcC
Consortium Stop
* Napa County County Social Services No No
NORTEC JPA (11 Counties)  Special District WIB contracts out One: No Yes
Consortium Stops
North Central JPA Counties Special District WIB contracts out One: No No
Counties Stops
Consortium
NOVA Consortium JPA - Multiple Cities City of Sunnyvale Workforce WIB operates One- No No
Development Stop
Oakland City City Was in Mayor's Office WIB contracts out One- No Yes - In City not the
Stops WIB
* Orange County County Community Services/Housing No No
Richmond City City Workforce Development WIB operates One- Yes Yes
Stops
Riverside County  County Department in Economic WIB operates One- No Yes

Development Agency

Stop

* Information based on Director's knowledge only - not from survey results

** Direct discussion with LWIA
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LWIA Administrative Structures

Sacramento JPA City/County WIB operates One- No Yes
City/County Stop and contracts out
Consortium (6)
San Benito County County Health and Human Services ~ WIB operates One- No No
Stop
* San Bernardino City Workforce own agency No No
City
San Bernardino County Economic Development WIB operates One- No Yes
County Department, WIB Non-Profit  Stop
San Diego JPA City and WIB Non-Profit WIB contracts out One: No No
Consortium County stops for some
locations/runs others
San Francisco JPA City and Workforce Development WIB contracts out One: No No
City/County County Stops
San Joaquin County Workforce and Economic WIB operates multiple No No CcCcwcC
County Development One-Stops
San Jose/Silicon  City Economic Development WIB operates One- No No
Valley Department Stop
* San Luis Obispo  County Workforce in Social Services  WIB contracts out One: No No
County stops services
San Mateo County County Housed in Health and Human WIB contracts out One- No No
Services Stop to CBO and HHS
* Santa Ana City City Economic Development No No
Santa Barbara County Housed in Health and Human WIB contracts out One- No No
County Services Stops to 5 vendors
Santa Cruz County County Housed in Health and Human WIB operates two of 3 No Yes
Services One-Stops
SELACO JPA - Cities Non-profit WIB operates One- No No
(Southeast Los Stop
Angeles County
Consortium
Solano County County Non-profit WIB operates One- No No
Stops
Sonoma County  County Human Services WIB operates One- No No
Stops
South Bay JPA Cities Non-Profit WIB operates One No No
Consortium Stops
Stanislaus County County WIB - Non-Profit WIB  WIB operates One Yes Yes CccwcC
Staff work for Non-Profit; Stops
One-Stop Staff is with
separate county department
Tulare County County Non-Profit Incorporated WIB contracts out One- No Yes CccwcC
WIB/CLEO Agreement; Stops
County provides staffing;
separate county department
Ventura County  County WIA contributes to County WIB contracts out One- No No
Human Services Stops (8 centers;
different vendors)
* Verdugo JPA City No No
Consortium Consortium
Yolo County County Social Services No No

* Information based on Director's knowledge only - not from survey results

** Direct discussion with LWIA
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