To: Merced WIB Date: 1/25/01

For Action
X  For Information

M eeting Notes

FROM: Executive Committee

SUBJECT: One-Stop Partner Resource Sharing

PROPOSED MOTION: None

DISCUSSION:

On January 5, 2001, Lori Strumpf, Consultant to the WIB, met with WIB Staff
and the Merced One-Stop Managers to discuss One-Stop issues, i.e. services
provided, partner participation, etc. All required MOUs with the mandatory
partners, with the exception of the Department of Rehabilitation, are in place, but
there are no specific agreements that address resource sharing by the partnersin
support of the One-Stop operation. Ms. Strumpf suggested that the WIB begin
negotiations with the partners to develop reasonable resource sharing agreements.
Asthe WIB Consultant, Ms. Strumpf agree to facilitate the initial meeting.

This meeting is now set for Monday, February 5, 200I, from 7:30 am. to 9:00, at
the Employment Resource Center, located at 1200 West 16ht Street. Thiswill be
attended by the WIB's Executive Committee, Standards and Certification
Committee and the mandatory One-Stop Partners.

OTHER CONSIDERATIONS. None

ATTACHEMNTS (S)

One-Stop Mandatory Partner List



