1. What is your vision of a separated WIB (i.e. WIB has its own budget and
employees totally separate from PITD)?

a. Do you want separate WIB employees (i.e. non-PITD) staff to do the
policy / strategic work of the WIB?

b. Do you also mean that the WIB employees (i.e. non-PITD employees) will
be responsible for all of the administrative functions (i.e. monitoring,
fiscal oversight, contracts management, federal sudit management,
etc.) as well?

c. Ifso to either, what are the advantages to doing it this way?
What does a separated WIB get from doing all of that?

2. What can be sccomplished by separating completcly from PITD that can’t be
done now? Is the “problem’ real or perceptual?

3. Are there other ways to get those things? (i.e. Having a éeparate identity without
being incorporated?)

4. What are the staff skills and competencies you think we need as a WIB to
carry out the strategic plan?

5. Do you think the current PITD staff possesses those competencies?

6. You've discussed the idea of a separate WIB with some of the LEQs,
what did they think of the idea?
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