“l"

1,
§‘\ln,’{$
Workforce Investment Board = =
Executive Committee » i
1880 W. Wardrobe Ave WORKFORCE

Monday, April 2, 2007, 7:30-9:00 a.m.

INVESTMENT BOARD

MERCED COUNTY

Meeting Agenda
http://web.co.merced.ca.us/wi/wib/wib.html
0% 1| B (o @ o (=T (o] | IO | PSP
2. APPIOVAL OF AGENAA ...ttt bbbttt b bbbt b bbb bbb
3. Approval of February 5, 2006 MINUEES.........cc.oiiiiiiiieieieiesie sttt nb bbb ene e
4. PUDIIC OPPOITUNILY T0 SPEAK ......ceueeeieeiiteiiesti ettt bbbttt bbb b s
5. ACHION AGENUA ..ottt bbbt bt E £ R e Rt E bR R R Rttt b et b et n e n e
a. L0S Banos PLATO Lab CONIACT ......vcveiiiieiieciiiiesiesee ettt Dave Davis
b. Merced PLATO Labh CONIACE .....cceviiiieieiieiieie et see sttt enee e see e nse s Dave Davis
c. Licensed Vocational NUrse Grant CONIACTS ........ccccueverierieriesesiesisesesee e seeneas Dave Davis
d. Local Workforce Investment Act Proposed Performance Goals for PY 2006-07............... Dave Davis
T 101 0] 12 =1 o o OSSPSR
a. Program Year 2005-06 Exemplary Performance AWards ..........ccccceevevieevreieiiieseesiesieinens Dave Davis
b. Merced County Workforce Investment Board Recertification............ccccovcvevviienieninniiennns Dave Davis
c. Regional and Local Incentive Award ApPliCation ...........cccceiveiieieiiciece e Dave Davis
d. Workforce Investment Act 85-Percent Program REVIEW ...........ccccevireiieiieneneneneseseenas Dave Davis
e. WIRED Initiative — Third GENEration .........cccoceieiiiiniiiieiese e Dave Davis
f. FINANCIAI REPOITS ....oviiiiiiiiiceie s Jackie Walther-Parnell
7. DIFECTOT COMIMENTS ....tiitieiieie ettt ettt bbbt h s e e bbbt e bt bt e bt e b e e e e e b et e b b e s enes (5 min)
8. CAIT COMIMENES ...ttt b bbbt b bt e et et e bt bbb e s enes (5 min)
9. NEXt MEELING — MAY 7, 2007 ....c.veiuiiiiiiieieeiiete ettt ettt bbbt e et bbbt b e st e e b et be et e neene e
L0, AGJOUIT .ttt bbb bbbt h st e b e bt b e b4 H ek e h a8 e e s e oAb bR e R e bR e e R e e et bbb bt

Y:\WIB\WIB Executive\2007_04_02 Meeting\020507-2 WIB Exec Agenda.doc



:“‘\|ll;,”
Workforce Investment Board 2= S

Executive Committee

1880 W. Wardrobe Ave WORKFORCE
February 5, 2007, 7:30-9:00 a.m. INVESTMENT BOARD

Meeting Minutes MERCED COUNTY

http://web.co.merced.ca.us/wi/wib/wib.html

Members Present:
Kathleen Crookham Robert Harmon (Chair)  Albert Montejano Mike Sullivan
Vann (Mike) Smith

Members Absent:
Nellie McGarry Rick Osorio

Others Present:
Andrea Baker Dave Davis Dee Knight Alfredo Mendoza
Joanne Presnell

1. Call to Order/Roll Call: The Chair called the meeting to order at 7:34 a.m. Roll call was taken.
2. Approval of Agenda: It was M/S/C Crookham/Sullivan to approve the agenda as published.

3. Approval of Minutes: It was M/S/C Smith/Montejano to approve the December 4, 2006 minutes.
4. Public Opportunity to Speak: None.

5. Action Agenda:
a. Central California Workforce Collaboration Memorandum of Understanding — It was M/S/C
Montejano/Crookham to approve the MOU, and forward to the Board of Supervisors (BOS) for ratification.

b. Workforce Investment Board Membership — John M. Stewart, Union Rep — It was M/S/C
Sullivan/Montejano to accept the nomination of Mr. Stewart, and forward to the BOS for ratification.

c. Workforce Investment Board Membership — Darren Hughes, Veterans Rep — It was M/S/C
Sullivan/Montejano to accept the nomination of Mr. Hughes, and forward to the BOS for ratification.

d. Call to Action Letters — Governor’s Budget Proposal — It was M/S/C Sullivan/Smith to approve letters to
local legislators in support of reversing the Governor’s proposal to reduce the State Service Budget for Employment
Development Dept that would result in reduced services at the One-Stops at the local level.

e. High Concentration of Youth Grant — It was M/S/C Crookham/Montejano to approve submission of the
application for High Concentration of Youth.

6. Presentation:

a. Workforce Investment Act Funding: Staff gave a PowerPoint presentation on the Workforce
Investment Act funding history for Program Years 2003/04, 2004/05, 2005/06 and 2006/07 in the Adult, Dislocated
Worker and Youth Programs.

7. Discussion:
a. Strategic Scorecard — Staff provided handouts and gave an update on the following categories of the
Scorecard:
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e Business Customer Satisfaction Survey — 30 businesses were selected according to the variety of
services the Department provided the employers.

e Jobseeker Customer Satisfaction

e Program Accountability

e Revenue & Resources — It was asked of the grants applied for, why were some disapproved?
Staff noted grants are competitive, and the state is committed to having grants spread throughout the state. The
Fatherhood grant (which is a federal grant), staff will be meeting with the County Grant Writer to get feedback from
the feds on how to improve on our submission for the next round of grants.

8. Information:

a. Joint Board of Supervisors/Workforce Investment Board Meeting — Feb 13, 2007: Everyone was
reminded to attend this meeting in the Board of Supervisors Chambers at 10:00 a.m.

b. Northern San Joaquin Valley Partnership Manufacturing Grant Award:

c. Dept of Workforce Investment/Central Valley Opportunity Center Joint Grant: This is a one-year grant,
and the Department’s spending is on target.

d. Business Customer Service and Satisfaction Survey

e. Career Advancement Academy Grant

f.  Workforce Investment Board Resignation — Mr. Charlie Lambert

g. Workforce Investment Board Resignation — Mr. Chris Rosander: UC Merced is trying to find a
replacement.

h. Workforce Investment Board Resignation — Ms. Sharon Creswell: The Chair will be recruiting at
Hilmar Cheese and/or Gemperle Farms within the next week.

i. Financial Reports

9. Director Comments: Ms. Andrea Baker noted that members of the San Joaquin Valley Regional Nurse
Collaborative have been asked to give a presentation at the CA Community College Association for Occupational
Education (CCCAOE) spring conference on March 15, 2007, in Sacramento, regarding WIBs and community
colleges collaboration and the LVN grant that was received.

Ms. Baker was in receipt of the CA Budget Project report, which noted that CA jobs have shifted inland. All
counties within the San Joaquin Valley received 30% plus increase in jobs—Madera had 71%, as compared to Santa
Clara County that received 4.8% increase.

The House passed the Continuing Resolution, and the Senate is expected to do the same by Feb 12", In this
Resolution, the Dept of Labor is prevented from promulgating regulations or adjust funding definitions of
administration, program, etc until the reauthorization occurs.

Also, the One-Stop has been designated the place to go for freeze victims to receive assistance from Human Services
Agency, Employment Development Dept, Community Action Agency and the Food Bank.

Last week the BOS approved the Department’s Fee Request Ordinance for assessment services provided to
employers. It will be effective in 30 days.

10. Chair Comments: None.

11. Next Meeting: March 5, 2007, Dept of Workforce Investment Large Conference Room, 1880 W.
Wardrobe Ave.

12. Adjourn: The meeting adjourned at 8:34 a.m.



TO: Executive Committee DATE: 04/02/07
FROM: WIB Staff For Action
|:I For Information

|:I For Discussion

SUBJECT: Los Banos PLATO Lab Contract

PROPOSED MOTION(S): Approve contract with Merced College to provide PLATO
basic skills instruction at the Los Banos Worknet Employment Resource Center.

DISCUSSION: As a result of a Request for Proposal, Merced College was awarded a
contract to provide PLATO Lab services for 51 weeks, 43 hours per week, at the Los
Banos Worknet Employment Resource Center. The present contract will run from
July 1, 2007 through June 30, 2008, at a total contract cost not to exceed $64,247.

The contract is being renewed for the period July 1, 2008 through June 30, 2009, at a
cost not to exceed $66,584.

ATTACHMENT (S): N/A



TO: Executive Committee DATE: 04/02/07
FROM: WIB Staff For Action
|:I For Information

|:I For Discussion

SUBJECT: Merced PLATO Lab Contract

PROPOSED MOTION(S): Approve contract with Merced Adult School to provide
PLATO basic skills instruction at the Merced Worknet Employment Resource Center.

DISCUSSION: As a result of a Request for Proposal, Merced Adult School was
awarded a contract to provide PLATO Lab services for three (3) hours per day, 5 days
a week, at the Merced Worknet Employment Resource Center. The present contract
will run from July 1, 2006 through June 30, 2007, at a total contract cost not to exceed
$25,932.

The contract is being renewed for the period July 1, 2007 through June 30, 2008, at a
cost not to exceed $26,060.

ATTACHMENT (S): N/A



TO: Executive Committee DATE: 04/02/07
FROM: WIB Staff For Action
|:I For Information

|:I For Discussion

SUBJECT: LVN Grant Contracts

PROPOSED MOTION(S): Approve the five (5) contracts to purchase services
required by the DOL — Community Based Job Training Grant.

DISCUSSION: The San Joaquin Valley Regional Nurse Collaborative, composed of the
Counties of Merced, Madera and Stanislaus has been awarded $1,850,443 to fund capacity
building and training for the critical Licensed Vocational Nurses shortage in the San
Joaquin Valley.

The contracts are with three community colleges and two local workforce investment areas.
The college contracts fund one instructor, instructional supplies and grant-related travel.
The workforce investment area contracts are for supportive services, case management and
grant-related travel. All contracts are for a three-year period.

Madera County LWIA $139,084
Stanislaus County LWIA $208,168
Merced College (80 LVNs) $325,594
Madera College (30 LVNs) $362,032
Modesto JC (60 LVNSs) $290,526

ATTACHMENT (S): N/A



TO: Executive Committee DATE: 04/02/07
FROM: WIB Staff For Action
|:I For Information
|:I For Discussion
SUBJECT: Local Workforce Investment Area (LWIA) Proposed Performance Goals - PY 2006-07

PROPOSED MOTION(S): Direct staff to renegotiate the State’s proposed LWIA
Performance Goals for PY 2006-07.

DISCUSSION: The State has sent out proposed performance goals for PY 2006-07. Local
Workforce Investment Boards wishing to renegotiate these goals must prepare their
proposals and submit them to the State of California Employment Development
Department no later than April 20, 2007. The proposal must be signed by the WIB Chair.

With the exception of the Adult Average Earnings, the performance goals proposed are
reasonable.

The Average Earnings performance goal is a newly calculated goal. In the past, the goal
was calculated by comparing earnings gained by moving to a new job. The new calculation
is very simple: Of those exited, what is the average total wage for the time worked in the
2" and 3™ quarters after exit. The old figure was generally $3000+; the new figure is
generally between $10,000 - $15,000.

Merced County’s Adult Goal for Average Earnings is $14,800. Only five (5) other counties
have a higher performance goal - $15,000. Those are the Counties of Alameda, Marin,
Napa, Santa Clara and City of Richmond.

Local/Similar LWIAs Adult Average Earnings goals:
Fresno $ 9,800
San Benito 10,000
Stanislaus 10,800

Madera 11,800
Kings 11,800
Tulare 11,800

Santa Clara 15,000

ATTACHMENT (S):
Draft Directive — State LWIA Proposed Performance Goals
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State of California  \WQORKFORCE INVESTMENT ACT Number: WIADD-138
Date: March 16, 2007

TO: WORKFORCE DEVELOPMENT COMMUNITY

SUBJECT: LWIA PROPOSED PERFORMANCE GOALS FOR PY 2006-07

IMMEDIATE ACTION
Bring this draft to the attention of the appropriate staff.

E-MAIL COPY TRANSMITTED

Number of pages (including coversheet): 9
If there are any problems with this transmittal, please call the Pagemaster at 916/654-8008.

SUBJECT MATTER HIGHLIGHTS:

This directive publishes State proposed Local Workforce Investment Area (LWIA)
performance goals for Program Year (PY) 2006-07 and outlines the required
process if a Local Workforce Investment Board (LWIB) wishes to negotiate these
goals.

Please review and comment on the attached draft directive.

[COMMENTS ARE DUE BY: 4/16/07 |

Comments can be submitted through one of the following ways:

1) Fax — WSD, Attention: Cassandra Dunlap at 916/654-9586

2) E-Mail — cdunlap@edd.ca.gov (Include “draft comments” in the subject line)

3) Mail — WSD / P.O. Box 826880 / MIC 69 / Sacramento, CA 94280-0001

All comments received by the end of the comment period will be considered before the
final directive is issued. However, we will not be able to individually respond to

comments. Comments received after the specified due date will not be
considered.

If you have any questions, contact your WSD Regional Advisor at (916) 654-7799.

Workforce Services Division / P.O. Box 826880 / MIC 69 / Sacramento CA 94280-0001 www.edd.ca.gov/emptran.htm
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State of California WORKFORCE INVESTMENT ACT Number:

Date:
69:160:me:10777

TO: WORKFORCE DEVELOPMENT COMMUNITY

SUBJECT: LWIA PROPOSED PERFORMANCE GOALS FOR PY 2006-07

EXECUTIVE SUMMARY:
Purpose:
This directive publishes State proposed Local Workforce Investment Area (LWIA)

performance goals for Program Year (PY) 2006—07 and outlines the required process if
a Local Workforce Investment Board (LWIB) wishes to negotiate these goals.

Scope:
This directive applies to all the LWIAs.

Effective Date:

This directive is effective on the date of issuance.
REFERENCES:

e Workforce Investment Act (WIA) Sections 136(b) and 136(c)
e Title 20 Code of Federal Regulations (20 CFR) Part 666

e Department of Labor (DOL) Training and Employment Guidance Letter (TEGL)
17-05, Common Measures Policy for the Employment and Training Administration’s
(ETA) Performance Accountability System and Related Performance issues
(February 17, 2005).

e DOL TEGL 8-99, Negotiating Performance Goals; and Incentives and Sanctions
Process under Title | of WIA (March 3, 2000).

e DOL TEGL 11-01, Guidance on Revising WIA state Negotiated Levels of
Performance (February 12, 2002).

e DOL TEGL 22-02, Negotiation of Performance Goals for Program Years Four and
Five under Title | of WIA (March 24, 2003).

e WIA Directive WIADO4-12, Exemplary Performance Incentive Award (January 21,
2005).

Workforce Services Division / P.O. Box 826880 / MIC 69 / Sacramento CA 94280-0001 www.edd.ca.gov/emptran.htm

Page 2 of 9



STATE-IMPOSED REQUIREMENTS:

This directive contains some State imposed requirements. These requirements are
indicated by bold, italic type.

FILING INSTRUCTIONS:
Retain this directive until further notice.
BACKGROUND:

The Workforce Investment Act (WIA) requires that states reach agreement with the
Secretary of Labor on state-level performance goals for the 15 WIA Title IB core
performance measures and two measures of customer satisfaction. In addition, WIA
Section 136(c)(2) states that the LWIB, the chief elected official, and the Governor shall
negotiate and reach agreement on the local levels of performance. Working in
collaboration with the California Workforce Investment Board, the Employment
Development Department’s (EDD) Workforce Services Division (WSD) has been
delegated the responsibility for the negotiation of the State and local performance goals
under the WIA Title IB. The performance measures are described in WIA Section 136
and defined in detail in the Training and Employment Guidance Letter (TEGL) 17-05,
Common Measures Policy for the Employment and Training Administration’s (ETA)
Performance Accountability System and Related Performance Issues, dated
February 17, 2006.

POLICY AND PROCEDURES:

Attachment 1 to this directive provides the State’s proposed LWIA performance
goals for PY 2006-07. The LWIBs wishing to renegotiate these goals should
prepare their proposals and submit them to the WSD for consideration no later
than April 20, 2007. The Adult, Dislocated Worker, and Older Youth
Credential/Certificate rates have been set at the State goal. These are not subject
to negotiation.

When reviewing the proposed performance goals please note the following changes in
the definitions of the performance measures.

Adult, Dislocated Worker and Older Youth Programs

The definition of a credential under the Employment and Credential Measures has
changed for clients entering the program on or after July 1, 2006. Because of the lag in
the data associated with the performance measures linked to employment, this
definition change only applies to one quarter in the Program Year (PY) 2006-07 Entered
Employment performance cohort: and only to those clients entering the program on or
after July 1, 2006 and exiting the program on or before September 30, 2006. In future
years, the new definition will apply at point of exit to all clients with a participation date
on or after July 1, 2006.

Page 3 0of 9
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Guidance in TEGL 17-05 renames the Employment and Credential Measure to the
Employment and Certificate Measure and states that a certificate “is awarded in
recognition of an individual's attainment of measurable technical or occupational skills
necessary to gain employment or advance within an occupation. These technical or
occupational skills are based on standards developed or endorsed by employers.
Certificates awarded by workforce investment boards are not included in this definition.
Work readiness certificates are also not included in this definition.”

Adult and Dislocated Worker Program Only

The Adult and Dislocated Worker Earning Change measures are now defined as
Average Earnings measures. Guidance in TEGL 17-05 states the methodology for
calculating the Average Earnings Measure is effective July 1, 2006. This is a post-
program wage measure and it does apply retroactively to exiters in the PY 2006-07
performance cohort.

Youth Program

Except for the change stated above, there are no other changes to Youth definitions for
PY 2006.

If a LWIB wishes to renegotiate one or more of the State’s proposed performance
levels, please considering the following:

e The Governor’s performance goals for PY 2006-07;
e Local area economic conditions, client characteristics and the service mix

e The degree to which the proposed goals reflect continuous performance
improvement.

To initiate the negotiation process for PY 2006-07, a LWIA should send a
performance proposal to:

Bob Hermsmeier, Chief

Workforce Services Division, MIC 69
Employment Development Department
P.O. Box 826880

Sacramento, CA 94280-0001

Letters must include the following information:

e The LWIB’s desired performance goals.

e The rationale for the proposed performance goals based on the
economics, demographics and service mix within the LWIA. This analysis
should explain how these goals promote continuous improvement.

e A designated contact person responsible for the local performance
negotiation process.

Page 4 of 9
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Letters must be received no later than April 20, 2007, and signed by the chair of
the LWIB or the Chair’s designated alternate. (Note: Alternates must be formally
designated by official action of their respective boards or action by the Chief
Elected Official for the LWIA.) The LWIB should be notified in a public meeting
upon completion of the negotiation process with State staff.

ACTION:

This directive should be called to the attention of the Chief Elected Official (CEO) and
the LWIB for consultation. The LWIBs, LWIA administrators, and staff should carefully
review their proposed performance goals. The CEO and LWIB should take immediate
action to prepare alternative performance proposals for PY 2006-07, if there are
sufficient data to support renegotiation.

INQUIRIES:
Questions regarding this policy and procedure should be directed to Cassandra Dunlap

in the Workforce Services Division Data Analysis Unit, at (916) 654-5181, or the
Regional Advisor assigned to your LWIA.

BOB HERMSMEIER
Chief
Workforce Services Division

Attachment

Page 5 of 9
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Program Year 2006-2007 Performance Goals ATTACHMENT
By Local Areas

IEntered Employment I Retention I Average Earnings I Emplymnt & Crdntial I

ADULT

Alameda 76.0% 78.0% $15,000 58.0%
Anaheim 78.0% 82.1% $11,300 58.0%
Carson/Lomita/Torrance 73.2% 76.2% $14,700 58.0%
Contra Costa 77.0% 79.4% $13,000 58.0%
Foothill 75.0% 78.4% $13,500 58.0%
Fresno 71.0% 77.0% $9,800 58.0%
Golden Sierra 77.0% 81.0% $14,800 58.0%
Humboldt 78.0% 82.0% $11,800 58.0%
Imperial 74.0% 81.1% $9,000 58.0%
Kern/Inyo/Mono 70.0% 78.0% $10,000 58.0%
Kings 74.0% 78.5% $11,800 58.0%
Long Beach 72.5% 79.0% $11,900 58.0%
Los Angeles City 75.0% 78.0% $10,800 58.0%
Los Angeles County 75.0% 78.0% $10,300 58.0%
Madera 76.0% 79.1% $11,800 58.0%
Marin 77.0% 80.2% $15,000 58.0%
Mendocino 77.0% 81.0% $11,800 58.0%
Merced 74.0% 78.0% $14,800 58.0%
Monterey 75.0% 76.0% $10,000 58.0%
Mother Lode 77.0% 80.3% $12,800 58.0%
Napa 78.6% 80.5% $15,000 58.0%
NORTEC 76.6% 79.4% $10,000 58.0%
North Central Con. 75.0% 78.0% $11,800 58.0%
NOVA 76.0% 81.1% $15,000 58.0%
Oakland 72.0% 74.6% $11,000 58.0%
Orange 77.0% 80.0% $14,400 58.0%
Richmond 78.7% 81.5% $15,000 58.0%
Riverside 77.0% 82.0% $10,700 58.0%
Sacramento 73.0% 79.2% $10,000 58.0%
San Benito 73.0% 75.1% $10,000 58.0%
San Bernadino City 76.0% 79.0% $9,700 58.0%
San Bernadino County 74.0% 79.7% $11,400 58.0%
San Diego 77.0% 81.0% $13,400 58.0%
San Francisco 73.2% 80.0% $10,000 58.0%
San Joaquin 75.5% 78.9% $11,800 58.0%
San Jose City 76.0% 77.9% $12,500 58.0%
San Luis Obispo 77.7% 83.5% $10,000 58.0%
San Mateo 75.2% 79.4% $13,000 58.0%
Santa Ana 78.9% 81.6% $14,400 58.0%
Santa Barbara 75.0% 77.4% $13,000 58.0%
Santa Cruz 74.1% 77.0% $12,000 58.0%
SELACO 72.6% 76.0% $13,300 58.0%
Solano 75.0% 81.8% $14,000 58.0%
Sonoma 77.0% 79.6% $12,000 58.0%
South Bay 77.0% 77.7% $13,800 58.0%
Stanislaus 70.0% 74.0% $10,800 58.0%
Tulare 74.0% 78.4% $11,800 58.0%
Ventura 75.0% 80.0% $11,800 58.0%
Verdugo 77.0% 80.0% $12,700 58.0%
Yolo 75.0% 82.6% $14,800 58.0%
STATEWIDE GOAL 74.0% 80.0% $11,800 58.0%
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Program Year 2006-2007 Performance Goals
By Local Areas

DISLOCATED [Entered Employment Jretention | Average Earnings | Emplymnt & Crdntial
WORKERS

Alameda 82.5% 86.0% $16,000 67.0%
Anaheim 81.0% 86.0% $15,900 67.0%
Carson/Lomita/Torrance 77.0% 83.6% $17,600 67.0%
Contra Costa 82.0% 85.9% $16,000 67.0%
Foothill 78.4% 84.7% $16,300 67.0%
Fresno 80.0% 83.0% $11,000 67.0%
Golden Sierra 82.4% 88.4% $15,400 67.0%
Humboldt 84.0% 87.0% $11,400 67.0%
Imperial 80.0% 85.7% $9,600 67.0%
Kern/Inyo/Mono 79.0% 83.5% $12,500 67.0%
Kings 80.1% 85.0% $14,500 67.0%
Long Beach 77.3% 86.4% $17,000 67.0%
Los Angeles City 79.1% 85.1% $14,400 67.0%
Los Angeles County 82.5% 85.9% $13,800 67.0%
Madera 81.0% 83.2% $11,000 67.0%
Marin 82.0% 86.5% $16,800 67.0%
Mendocino 82.0% 85.0% $15,500 67.0%
Merced 78.5% 84.0% $12,800 67.0%
Monterey 78.3% 82.0% $12,000 67.0%
Mother Lode 82.0% 84.0% $15,400 67.0%
Napa 82.5% 85.5% $14,000 67.0%
NORTEC 80.3% 84.5% $15,400 67.0%
North Central Con. 80.0% 82.3% $14,500 67.0%
NOVA 78.3% 79.0% $20,000 67.0%
Oakland 78.6% 84.7% $14,000 67.0%
Orange 78.9% 86.1% $16,000 67.0%
Richmond 82.0% 86.2% $15,400 67.0%
Riverside 79.5% 84.5% $14,700 67.0%
Sacramento 80.0% 85.0% $16,000 67.0%
San Benito 76.0% 81.2% $13,000 67.0%
San Bernadino City 81.0% 86.4% $13,800 67.0%
San Bernadino County 81.1% 85.7% $13,600 67.0%
San Diego 79.5% 86.4% $16,900 67.0%
San Francisco 79.5% 86.0% $10,000 67.0%
San Joaquin 81.0% 85.0% $14,500 67.0%
San Jose City 79.6% 85.3% $16,000 67.0%
San Luis Obispo 80.1% 86.7% $14,000 67.0%
San Mateo 81.0% 86.0% $15,400 67.0%
Santa Ana 78.7% 86.4% $16,500 67.0%
Santa Barbara 81.8% 78.0% $14,000 67.0%
Santa Cruz 77.4% 83.0% $15,400 67.0%
SELACO 77.5% 84.2% $15,600 67.0%
Solano 81.2% 84.1% $16,000 67.0%
Sonoma 81.0% 85.4% $14,000 67.0%
South Bay 81.0% 85.0% $16,800 67.0%
Stanislaus 79.0% 82.5% $12,500 67.0%
Tulare 81.0% 83.0% $11,400 67.0%
Ventura 79.5% 86.7% $15,700 67.0%
Verdugo 78.6% 84.5% $15,000 67.0%
Yolo 79.6% 86.0% $11,000 67.0%
STATEWIDE GOAL 82.0% 86.0% $15,400 67.0%
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Program Year 2006-2007 Performance Goals
By Local Areas

IEntered Employment IRetention I Earnings Change I Emplymnt & Crdntial

OLDER YOUTH

Alameda 67.0% 74.9% $3,282 39.0%
Anaheim 73.5% 76.1% $3,408 39.0%
Carson/Lomita/Torrance 73.4% 81.0% $3,174 39.0%
Contra Costa 72.7% 79.0% $3,744 39.0%
Foothill 73.4% 81.6% $2,737 39.0%
Fresno 71.5% 78.0% $3,117 39.0%
Golden Sierra 75.5% 77.3% $3,818 39.0%
Humboldt 72.0% 78.3% $3,300 39.0%
Imperial 73.0% 77.5% $3,334 39.0%
Kern/Inyo/Mono 67.5% 77.8% $3,438 39.0%
Kings 71.0% 81.0% $3,761 39.0%
Long Beach 69.1% 75.1% $2,837 39.0%
Los Angeles City 71.8% 80.3% $3,444 39.0%
Los Angeles County 71.3% 78.4% $3,974 39.0%
Madera 72.0% 81.0% $3,361 39.0%
Marin 73.8% 74.0% $2,848 39.0%
Mendocino 75.0% 83.1% $3,900 39.0%
Merced 65.8% 75.0% $3,484 39.0%
Monterey 71.0% 78.0% $2,848 39.0%
Mother Lode 74.5% 81.0% $3,188 39.0%
Napa 73.4% 85.2% $3,718 39.0%
NORTEC 71.2% 78.0% $3,670 39.0%
North Central Con. 74.0% 79.5% $3,298 39.0%
NOVA 65.9% 78.0% $3,148 39.0%
Oakland 66.4% 73.9% $2,881 39.0%
Orange 67.7% 79.0% $3,997 39.0%
Richmond 73.0% 81.1% $4,300 39.0%
Riverside 68.1% 77.0% $3,782 39.0%
Sacramento 71.1% 80.0% $3,487 39.0%
San Benito 71.0% 84.0% $3,674 39.0%
San Bernadino City 67.4% 80.0% $3,900 39.0%
San Bernadino County 69.2% 77.0% $3,592 39.0%
San Diego 72.1% 80.0% $3,910 39.0%
San Francisco 66.4% 81.2% $3,318 39.0%
San Joaquin 68.5% 74.5% $3,298 39.0%
San Jose City 71.5% 79.5% $3,084 39.0%
San Luis Obispo 66.0% 76.7% $3,820 39.0%
San Mateo 62.9% 77.6% $2,744 39.0%
Santa Ana 72.4% 78.4% $3,622 39.0%
Santa Barbara 70.1% 81.0% $3,539 39.0%
Santa Cruz 70.6% 82.0% $2,737 39.0%
SELACO 69.8% 75.1% $4,122 39.0%
Solano 71.8% 75.6% $2,748 39.0%
Sonoma 72.8% 77.2% $3,960 39.0%
South Bay 75.1% 80.3% $3,288 39.0%
Stanislaus 67.5% 76.0% $3,172 39.0%
Tulare 73.0% 79.0% $3,198 39.0%
Ventura 69.1% 79.6% $3,682 39.0%
Verdugo 74.9% 81.0% $3,808 39.0%
Yolo 73.7% 82.5% $4,000 39.0%
STATEWIDE GOAL 73.0% 81.0% $3,800 39.0%
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Program Year 2006-2007 Performance Goals
By Local Areas

YOUNGER IskiLL ATTAINMENT RATE  JDiPLOMARATE | RETENTIONRATE |
YOUTH

Alameda 85.6% 67.0% 58.7%
Anaheim 83.4% 67.0% 66.4%
Carson/Lomita/Torrance 86.7% 67.0% 59.8%
Contra Costa 84.0% 67.0% 61.6%
Foothill 83.9% 67.0% 65.5%
Fresno 84.0% 67.0% 61.0%
Golden Sierra 83.5% 67.0% 67.9%
Humboldt 82.5% 67.0% 66.3%
Imperial 78.0% 67.0% 66.4%
Kern/lnyo/Mono 76.0% 67.0% 59.0%
Kings 84.0% 67.0% 63.0%
Long Beach 79.6% 67.0% 63.5%
Los Angeles City 85.0% 67.0% 59.2%
Los Angeles County 84.8% 67.0% 64.4%
Madera 73.5% 67.0% 63.0%
Marin 88.5% 67.0% 66.2%
Mendocino 88.5% 67.0% 61.0%
Merced 85.7% 67.0% 65.0%
Monterey 86.1% 67.0% 63.5%
Mother Lode 87.7% 67.0% 65.5%
Napa 89.2% 67.0% 68.8%
NORTEC 83.1% 67.0% 60.0%
North Central Con. 86.0% 67.0% 65.0%
NOVA 85.6% 67.0% 61.9%
Oakland 79.7% 67.0% 52.5%
Orange 88.3% 67.0% 66.8%
Richmond 80.5% 67.0% 65.1%
Riverside 85.0% 67.0% 60.4%
Sacramento 82.2% 67.0% 63.0%
San Benito 87.4% 67.0% 65.7%
San Bernadino City 80.0% 67.0% 64.9%
San Bernadino County 83.2% 67.0% 60.0%
San Diego 85.4% 67.0% 63.0%
San Francisco 73.7% 67.0% 56.5%
San Joaquin 81.0% 67.0% 63.9%
San Jose City 80.4% 67.0% 61.0%
San Luis Obispo 86.4% 67.0% 66.0%
San Mateo 84.0% 67.0% 63.8%
Santa Ana 84.5% 67.0% 69.7%
Santa Barbara 86.9% 67.0% 65.5%
Santa Cruz 86.0% 67.0% 63.0%
SELACO 84.0% 67.0% 57.0%
Solano 83.0% 67.0% 58.3%
Sonoma 87.2% 67.0% 62.2%
South Bay 85.9% 67.0% 63.2%
Stanislaus 83.5% 67.0% 64.0%
Tulare 82.0% 67.0% 65.0%
Ventura 84.9% 67.0% 66.2%
Verdugo 85.9% 67.0% 67.4%
Yolo 82.3% 67.0% 62.4%
STATEWIDE GOAL 84.0% 67.0% 64.0%
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TO: Executive Committee DATE: 04/02/07
FROM: WIB Staff [_] For Action
For Information
|:I For Discussion
SUBJECT: Program Year (PY) 2005-06 Exemplary Performance Awards

PROPOSED MOTION(S): Information only.

DISCUSSION: The Merced County Workforce Investment Area exceeded all 15 of the
Workforce Investment Act (WIA) core performance goals for PY 2005-06. An award of
$12,500 has been added into the PY 2006 subgrant.

Comparison of Adjoining Counties:

Merced $12,500
Madera 3,217
San Benito 3,217
Stanislaus 20,855
Fresno 34,321

ATTACHMENT (S):
Final Exemplary Awards



WIA 15 PERCENT
FINAL EXEMPLARY AWARDS
FOR PROGRAM YEAR 2005-06
PROGRAM YEAR 2005-07 FUNDING

. Grant Code 113
Terms: 07/01/06 theu 06/30/08
PY 2005-2006

LWIA FINAL AWARD

Alameda 5 10,945.00
Anaheim b 3,217.00
Carson/Lomita/Torrance 5 1,417.00
Contra Costa 5 5,013.00
Foothill £ 3,217.00
Frasng g 34,321.00
Golden Sierra 5 3,217.00
Humbaoldt 5 3,217.00
Imperal b 2,506.00
Kem/lnyo'Mono $ 34,031.00
Kings 5 7,968.00
Los Angeles City 5 32,170.00
Los Angeles County 5 49,000.00
Long Beach £ 11,516.00
Madera 5 3,217.00
Marin $ 1,417.00
Mendocing ] 7.968.00
Merced - 12,005.00
Mother Lode % 1,417.00
Mapa ] 3.217.00
Marth Central Consortium 5 11,390.00
NORTEC 5 2,890.00
MOWA 5 1,522.00
Oakland ] 6,183.00
Orange $ 18.141.00
Richmond b 3,217.00
Riversida b 12,749.00
Sacramento ] 25,000.00
Santa Ana b3 5,401.00
Santa Barbara - 1,417.00
San Benito ] 3,217.00
San Bermarding City 5 3,217.00
San Barnardino County 5 18,152.00
South-Bay 5 9,283.00
Santa Cruz & 3,260.00
San Diego b 24,019.00
SELACO % 5,401.00
San Francisco 5 3,008.00
San Joaguin 5 4 180.00
San Jose City 3 35,301.00
San Luis Obispo ] 1,417.00
San Mateo 5 3,391.00
Solano ] 1,417.00
Sonoma b 3.217.00
Stanislaus 5 20,855.00
Tulare ] 10,050.00
Verdugo $ 5,401.00
Ventura b 13,077.00
Yaolo ] 3,217.00
Grand Total Award 5 490,000.00

ATTATCHMENT

T



TO: Executive Committee DATE: 04/02/07

FROM: WIB Staff [:I For Action

For Information

|:I For Discussion
SUBJECT: Merced County Workforce Investment Board Recertification
PROPOSED MOTION(S): Information only.

DISCUSSION: The Merced County Workforce Investment Board has been recertified by the
California Workforce Investment Board (State Board). This recertification will be in effect
from December 1, 2006 through November 30, 2008, or — in the event that Congress
reauthorizes or extends the Workforce Investment Act (WIA) of 1998 during the two-year
period - for the duration of California’s current WIA Strategic Two-Year Plan.

The State Board has also approved the formation of a staff-level team to address the technical
implementation of Senate Bill (SB) 293. This bill addresses the requirement to have a 15%
representation on each WIB from Labor. At this time, the Merced County Workforce
Investment Board is not in compliance with SB 293. Additional Labor representation is
required.

ATTACHMENT(S):
CalWIB Letter



California

WoORKF 52t

INVESTMENT BOARD

Arnold r
Schwa:'zenegger February 21, 2007

Governor

Ms. Nellie McGarry, Chair

Lawrence Gotlieb

Chair Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Chris Essel Merced, CA 95340

Vice-Chair

RE: Merced County Workforce Investment Board Recertification

On November 30, 2006, the California Workforce Investment Board (State Board) voted to
recertify 49 of California’s Local Workforce Investment Boards (LWIBs). This
recertification will be in effect from December 1, 2006, through November 30, 2008, or — in
the event that Congress reauthorizes or extends the Workforce Investment Act (WIA) of
1998 during this two-year period — for the duration of California’s current WIA Strategic
Two-Year Plan. Should reauthorization of extension come to pass before November 30,
2008, the State Board will revisit the issue of recertification of California LWIBs in light of
the new federal legislation.

Local Workforce Investment Boards are recertified in accordance with WIA Section
117(c)2), which specifies that the Governor shall certify one local board for each Local
Workforce Investment Area once every two years. Your Board’s recertification is based on
information you provided to the Employment Development Department (EDD) in response
to WIA Directive WIADO6-7.

At the meeting, the State Board also approved the formation of a staff-level team, co-led by
State Board and EDD staff, to collaboratively address the technical implementation of Senate
Bill (SB) 293, which was signed into law in September 2006. That team will review issues
associated with the recertification of Local Boards and, more specifically, with Local Board
composition and functioning. Recommendations for improving the recertification process
will be submitted to the State Board at the earliest opportunity and will include:

¢ Strengthening technical assistance to Local Boards that are out of compliance, and
providing it on an ongoing basis;

P.O. BOX B26880 = MIC 45 » SACRAMENTO, CA 942B80-0001 » (916) 324-3425 = www.calwia.or¢
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* Incentive (e.g., eligibility for 15 Percent Discretionary grants) that the State Board
can use to support Local Boards® efforts to comply with federal law;

e A clear process and timetable, in the event of non-compliance, that could lead to
potential de-certification of the non-compliant Local Board.

The State will monitor the Local Boards for full compliance.
We look forward to working with you to ensure the quality of service California job seekers

and employers have come to expect from our state’s workforce system.

Sincerely,

Chief of Operations
orkforce Investment Board

ce: Andrea Baker, Director)



TO: Executive Committee DATE: 04/02/07
FROM: WIB Staff [:I For Action

For Information

|:I For Discussion
SUBJECT: Regional and Local Incentive Award Application
PROPOSED MOTION(S): Information only.

DISCUSSION: The State of California Employment Development Department (EDD) has
requested applications for the Regional Cooperation or Local Cooperation (RC/LC) incentive
awards. The Business Services Policy Framework adopted by the California Workforce
Investment Board (CalWIB) will serve as a basis for awarding the funds. Total funding
available is $420,000; a maximum of six awards will be granted.

The Dept of W1 is requesting $70,000 for the implementation of Business Services Tools to be

used by the Central California Workforce Collaborative. Award date is expected to be around
May 1, 2007.

ATTACHMENT(S): N/A



TO: Executive Committee DATE: 04/02/07

FROM: WIB Staff [:I For Action

For Information

|:I For Discussion
SUBJECT: Workforce Investment Act 85-Percent Program Review

PROPOSED MOTION(S): Information only.

DISCUSSION: A program review covering the Merced County Department of Workforce
Investment’s (WI) 85-Percent Workforce Investment Act (WIA) grant program operations
was conducted by the State of California’s Employment Development Department from
January 8, 2007 through January 12, 2007. The purpose of the review was to determine the
level of compliance by WI with applicable federal and state laws, regulations, policies, and
directives related to the WIA grant regarding program operations for PY 2006-07.

The review focused on the following areas: One-Stop delivery system, program
administration, services and activities, participant eligibility, program monitoring of
subrecipients, program performance, and management information systems/reporting.

The report concluded that WI is meeting applicable WIA requirements concerning its

program operations. The report contained no findings or concerns.

ATTACHMENT(S):
Final Monitoring Report



. Employment
ED Development
Department

State of California

March 1, 2007
22M:328:tmw:7059

Ms. Andrea T. Baker, Director

Merced County Department of Workforce Investment
1880 West Wardrobe Avenue

Merced, CA 95340

Dear Ms. Baker:

WORKFORCE INVESTMENT ACT
85-PERCENT PROGRAM REVIEW
FINAL MONITORING REPORT
PROGRAM YEAR 2006-07

. Arnold Schwarzenegger
Covernor

This is to inform you of the results of our review for Program Year (PY) 2006-07 of the
Merced County Department of Workforce Investment's (MCDWI) 85-Percent Workforce
Investment Act (WIA) grant program operations. We focused this review on the

following areas: One-Stop delivery system, program administration, services and
activities, participant eligibility, program monitoring of subrecipients, program o

performance, and management information system/reporting.

This review was conducted by Ms. Terece Williams from January 8, 2007 through

January 12, 2007.

Our review was conducted under the authority of Sections 667.400 (a) and (c) and
667.410 of Title 20 of the Code of Federal Regulations (20 CFR). The purpose of this
review was to determine the level of compliance by MCDWI| with applicable federal and
state laws, regulations, policies, and directives related to the WIA grant regarding

program operations for PY 2006-07.

We collected the information for this report through interviews with MCDWI
representatives, and service provider staff. In addition, this report includes the results
of our review of selected case files, MCDW!'s response to Section | and |l of the
Program On-Site Monitoring Guide, and a review of applicable policies and procedures

for PY 2006-07.

BACKGROUND

The MCDW!I was awarded WIA funds to administer a comprehensive workforce
investment system by way of streamlining services through the One-Stop delivery

P.0. Box 826880 + Sacramento CA 94280-0001 - www.edd.ca.gov
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Ms. Andrea T. Baker -2- March 1, 2007

system. For PY 2006-07, MCDWI was allocated: $1,417,578 to serve 393 adult
participants; $1,360,252 to serve 675 youth participants: and $1,551,870 to serve 306
dislocated worker participants.

For the quarter ending December 31, 2006, MCDW!| reported the following
expenditures for its WIA programs: $671,735 for adult participants; $131,300 for youth
participants; and $531,762 for dislocated worker participants. In addition, MCDWI
reported the following enrollments: 402 adult participants; 607 youth participants; and
178 dislocated worker participants. We reviewed case files for 32 of the 607
participants enrolled in the WIA program as of January 12, 2007.

PROGRAM REVIEW RESULTS

We conclude that, overall, MCDW!I is meeting applicable WIA requirements concerning
its program operations.

This report contains no findings or concerns; therefore, we are issuing this report as the
final report.

Because the methodology for our monitoring review included sample testing, this report
is not a comprehensive assessment of all of the areas included in our review. As you
know, it is MCDW!I's responsibility to ensure that its systems, programs, and related
activities comply with the WIA grant program, Federal and State regulations, and
applicable State directives. Therefore, any deficiencies identified in subsequent
reviews, such as an audit, would remain MCDW!I's responsibility.

Please extend our appreciation to your staff for their cooperation and assistance during
our review. If you have any questions regarding this report or the review that was
conducted, please contact Mr. Fernando Pifia at (916) 654-7005 or Ms. Terece Williams
at (916) 654-9034.

Sincerely,

f

i

JESSIE MAR, Chief
Compliance Monitoring Section
Compliance Review Division

cc: Jose Luis Marquez, MIC 50
Don Migge, MIC 50
Roger Schmidt, MIC 50
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