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April 30, 2004, 7:30-9:00 a.m.
Meeting Agenda www.co.merced.ca.us/wi/wib/wib.html

Call to Order and ROIL Call ........ccooiiiiiiiiiiiiieie ettt
APProval OFf AGENAA ......oouiiiiiiiiii et e
Approval of Minutes (March 26, 2004) ..........ooeeiirieririeiiereeieseee et
Public Opportunity t0 SPEaK........cceeiiriiiiiriiiiiieet ettt

A

INfOrmation/DISCUSSION ...cc..eiiuiiiiiiiiiieiie ettt ettt ettt e st e et e st e sbeesateesbeeenbeeeeas
a. Workforce Investment Act Performance Measures 03-04 ............coooeiiiiniiiienieenienen.
b. Worknet Employment Resource Center Management TooOIS ..........c.ccccvveviieeriieenieeennenn.
1) Worknet Customer Service Data for March 2004 ..............cccceeueee.e. Robin Keezer

2) Workforce Investment Act Report Summary for PY 2003/2004 — Participant
CharacteriStiCS SUMMATY .......oevcuiieriiieeeiieeeieeerieeeieeeeireesteeesaeeesssaeessseeesseessseesnssens
3) Workforce Investment Act Performance Detail Report for July 2003-March 2004 ...
C. Balanced Scorecard ............oiiiiiiiiiii s
d. RN/LVN Program REVIEW.........ccccviiiiiieiieeiiieeieeeiee ettt eeveeeaeee e BJ Hannah
e. Worknet Leadership Team’s Update on Category 6 — Process Mgt ............ Janie Melin
f. Business Services Unit Update .........cccceeeeiieiiieeiiiecieeeeeeeee e Michelle Allison

6. CRAIE COIMIMEIES ..ottt e e e e e e e e et eeeee e e e e e e e aaeeeeeeeeaannnaaeseeeeereaannaaaseeeaenenes

7. Next Meeting Date/Time — May 28, 2004, 7:30—9:00 @.M........ccoooveeeeieeeiiieniieeeee e

“Merced County’s Workforce Investment System will keep pace with new growth, the emerging economy, and the ever-changing needs of the employers by
creating a better educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.”
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1880 W. Wardrobe Ave, Merced, CA INVESTMENT BOARD
March 26, 2004, 7:30-9:00 a.m. MERCED COUNTY

Working Group Meeting Notes

Members Present: Doug Kirkpatrick, Ned Miller, Albert Montejano (Chair), Terry Nichols, Carole
Roberds (Vice Chair),

Members Absent: Nicolas Benjamin, Ernie Flores, Jeremiah Greggains, Brian Griffin, Helen
Sullivan, Steve Tinetti

Staff Present: Dave Cramer, Dave Davis, Dee Knight, Joanne Presnell

Others Present: Karyn Wiens, Merced College/Worknet One-Stop Partner

1.  Call to Order and Roll Call: The Chair called the meeting to order at 7:40 a.m. A sign-in sheet
was used in lieu of roll call. Since there was not a quorum, the Chair noted the meeting was canceled.
A workgroup was then convened.

2.  Public Opportunity to Speak: None.
3. Information Agenda:

a. Worknet Leadership Team’s Update on Category 7 — Business Results: Ms. Karyn Wiens
provided a handout and gave an update on the progress of the Business Results workgroup. She noted
that each workgroup meets supplemental to the Leadership Team, and Ms. Kirsten Lee was selected to
meet with each workgroup to keep them on track and moving forward with the Action Plan. Business
Results is working on two main strategies—1) Improve the Day Pass for Jobseekers (incorporate
methods of evaluation into the Marketing Plan, and 2) Improve Data from Employers (to increase the
business community’s familiarity with Worknet services). She gave examples of how they plan to
achieve these goals. E-mail and phone surveys were suggested as ways of contacting employers.
Committee members were invited to the next meeting on April 6, 2004, at 8:00 a.m., at the café in Bob
Harte Square.

Ms. Wiens noted that several partners would be attending the Department’s All Staff meeting on April
22,2004, to share with line staff the goals and processes on the Opportunities for Improvement Key
Themes to get their buy-in, and suggest ways they can participate in achieving the outcomes.

b. Worknet Employment Resource Center Management Tools:

1) Worknet Customer Service Data for February 2004: Newspaper ads were up on “How
did you hear about us?” Numbers were down in comparison to 2003 because the One-Stop
was open longer hours and on Saturdays last year. Also, fewer workshops are held at
Worknet due to less space available.

2) WIA Participant Report Summary for PY 2003/2004 — Participant Characteristics
Summary: How many participants served is determined by a number of factors. We are
down in training numbers because the Workforce Investment Board lowered the ITA limit
to $2,500, with exceptions. Our neighboring Workforce Investment Areas have capped

“Merced County’s Workforce Investment System will keep pace with new growth, the emerging economy, and the ever-changing needs of the employers
by creating a better educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.”
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their ITAs at $3,500-$4,000, and the Department’s previous cap was $6,000. A soft skill
workshop—Surviving and Thriving in the Workplace—is provided by the Department
through Merced College. All jobseekers are encouraged to attend this workshop. There
should be an increase in enrollments in our Older Youth Program within the next few
months because of the orientations MCOE has implemented.

¢. One-Stop Success Teleconference — April 27,2004, 10 a.m.-12 p.m.: The One-Stop Success
Teleconference—How Can You See, Touch, and Feel One-Stop Success—will be held at Merced
County Office of Education, 632 W. 131 Street, Room J-2, and everyone is invited to attend. Those
interested, call Dee Knight at 724-2107 by April 19, 2004. The Chair, Carole Roberds and Karyn Wiens
noted they would be attending.

4.  Chair Comments: The Chair noted this committee is responsible for conducting an evaluation of
the LVN/RN Programs to include retention and job placement information. Staff can provide the
needed information. It was recommended that the committee look at the last 2-3 years to compare and
measure trends. Retention and follow-up information is kept for a year after course completion. This
committee is to also establish benchmarks for the Workforce Investment Board, and will consider using
a balanced scorecard to measure success.

Mr. Doug Kirkpatrick explained the concept of a balanced scorecard, and noted he would provide
examples at the next meeting. The above topics would be items for the next agenda.

Staff noted that in the past, this committee has been involved in negotiating local performance measures,
but the Department has heard nothing from the state. Some information may be received by the end of

the month.

5.  Next Meeting Date/Time: April 30, 2004, 7:30 a.m., Dept of Workforce Investment Large
Conference Room, 1880 W. Wardrobe Ave, Merced.

6. Adjourn: Working Group adjourned at 8:43 a.m.

Minutes prepared by Devilla D. Knight.



TO: WIB Quality Assurance Committee DATE: 4/30/04
FROM: WIB Staff [:I For Action
For Information

For Discussion

SUBJECT: Workforce Investment Act Performance Measures 03-04
PROPOSED MOTION(S): Information/Discussion Only.

DISCUSSION: The Merced Workforce Investment Board sent a letter to the State
with Merced’s proposed 2003-2004 performance measures in August 2003. On
March 30, 2004, the State sent draft directive WIADD-70 that included their
recommendation for Merced’s performance measures and described the negotiation
process. If Merced does not accept what the State proposed, a letter must be sent to
continue the negotiation process. The letter must be postmarked no later than April
30, 2004, and contain additional information beyond what has already been taken
into account. The local area performance goals were developed by the State based
on the following information:

. the local area’s proposal for PY 2003-04 performance goals,
. the local area’s PY 2002 performance goals,

. the local area’s actual performance in PY 2002,

. the results of a regression model developed by the WID to

systematically account for variations in participant demographics
and local economic conditions across local areas for entered
employment, retention, and skill attainment measures, and

. the statewide goals negotiated with DOL and released in WIADO03-6.

An ad hoc committee selected by the Executive Committee met on April 19, 2004 to
review and discuss the measures. They agreed to have staff draft a letter to be sent
to the State to continue the negotiation process. Many of the State’s proposed
measures were much higher than what seemed reasonable.

ATTACHMENT(S): Chart of Proposed Performance Levels for PY 2003-2004



PROPOSED PERFORMANCE LEVELS FOR PY 2003-2004
REFERENCE: WIADD-70, March 30, 2004

Performance Goals For

Actual Performance Goals

Negotiated
Performance

Proposed
Performance

State
Performance

PY 01/02 PY02/03 PY 01/02 PY02/03 Goal (03/04) Goal (03/04) Goal (03/04)

Adults

Entered Employment 61.2% 63.0% 79.5% 81.3% 65.0% 72.0% 72.0%

Retention 68.4% 70.2% 82.5% 85.7% 72.0% 79.0% 81.0%

Earnings Change $$ $3,240 $3,400 $4,643 $7,530 $3,400 $3,900 $3,400

Employment & Credential 45.0% 54.0% 57.1% 76.5% 50.0% 50.0% 50.0%
Dislocated Workers

Entered Employment 62.1% 63.0% 70.8% 80.0% 70.0% 75.4% 79.0%

Retention 74.7% 76.5% 90.2% 90.0% 81.0% 85.2% 88.0%

Earnings Replacement 77.4% 79.2% 95.9% 158.9% 88.0% 107.2% 96.0%

Employment & Credential 37.8% 40.5% 55.4% 72.4% 58.0% 58.0% 58.0%
Older Youth

Entered Employment 50.4% 52.2% 69.7% 62.2% 55.0% 62.7% 66.0%

Retention 64.8% 66.6% 84.0% 69.2% 69.0% 72.8% 76.5%

Earnings Change $$ $2,340 $2,430 $2,523 $3,580 $2,400 $2,970 $3,000

Employment & Credential 37.8% 40.5% 5.4% 22.2% 30.0% 30.0% 30.0%
Younger Youth

Skill attainment 63.0% 67.5% 90.7% 87.3% 74.0% 78.7% 76.0%

Retention 37.8% 40.5% 55.3% 79.5% 42.0% 53.8% 53.0%

Diploma or Equivalent 37.8% 40.5% 75.5% 90.0% 55.0% 55.0% 55.0%




TO: WIB Quality Assurance Committee DATE: 04/30/04
FROM: WIB Staff [_] For Action

For Information

For Discussion

SUBJECT: Worknet Employment Resource Center Management Tools
PROPOSED MOTION(S): Information/Discussion Only.

DISCUSSION: The Quality Assurance Committee has been reviewing reports that
reflect jobseeker activity, performance and customer satisfaction at the One-Stop.
The first report is the Customer Service Data Report for March 2004. The second
document is the WIA Report Summary and Participant Characteristics Summary.
The final report is the local WIA Performance Detail Report for July 2003 through
March 2004.

ATTACHMENT(S):

1. Customer Service Data Report for March 2004

2. WIA Report Summary and Participant Characteristics Summary
3. WIA Performance Detail Report for July 2003 through March 2004



WorkNet
Customer Service
Data for March 2004
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The following pages show charts and graphs of data collected from our Day Passes received
from our customers during the month of March 2004. Data presented in this report are by
all locations and then by individual location (Merced, Livingston, and Los Banos). The
following text is for all Locations.

Customers

In the month of March 2004, all locations recorded 5,288 sign-ins with 1,897 customers
returning the Day Pass and 398 first time visitors. Afternoon was the most popular time for
customers to use our services, with 1,046 customers. Morning received 778 responses from
our customers.

Customer Employment Status

Of the 1,897 customers that refurned the day pass, 30 said they are employed full-time; 23
responded with part-time employment; and 40 responded with temporary employment. One
thousand seven customers responded with not employed. Seven hundred ninety-seven
customers did not respond to this question.

How did you hear about us?

Returning customers complete this question during the first full week of March and then
receive a shorten version of the Day Pass which excludes this question. One hundred
seventy-two returning customers responded to this question with 47 responses of walk-in.
The next most frequent response was Family/Friend with 31 responses. Of the 398 first
time visitors, 216 responded to this question. EDD was the most frequent response



Customer Service Data for March 2004

with 58 responses. Family/Friend with 50 responses, was the next most frequent response.
Walk-in was the 3™ most frequent response with 48 responses.

Customer Satisfaction Question

For all locations, customer satisfaction questions received ratings between 9.53 and 9.61
with "Did we help you today?" receiving the highest rating of 9.61. For customers that rated
our services with a five or less, "Were you satisfied with the services?" had the highest
dissatisfaction with 9 responses.

How do our customers use our services?

In the month of March, our customers report using the computer most often with 1.333
responding to this question. Computer usage is broken out info five categories with
CalJobs/Internet Job Search receiving the most responses (614); Resume/Cover Letter was
second with 200 responses.

For non-computer related services, Plato Lab was the most often used service by our
customers, with 344 responses. Fax was the next most often used service with 278
responses.

The following list of remaining services is in the order most used by our customers:

Job Listings (251) Telephone (228) Copier (193) Resource Library (29)
Workshop (28) Skills Certificate (23) Typewriter (20)
Orientation (16)

First Impressions (First Time Customers)

For the month of March, all locations recorded 398 first time customers. Three hundred
thirty-three of our first time customers would refer our services to others (3 participants
would not refer our services to others). Customers Satisfaction questions received ratings
from 9.67 to 9.74 with "Did you get the information you needed” and "Were you satisfied
with the services?" having the highest rating.

Have questions, comments, or suggestions about this monthly report, please email them to pitd26@co.merced.ca.us.



Summary Data for Customer Service for March 2004
(Day Pass Information)

Mar 03 Jan 04 Feb 04 Mar 04
Daily Sign-ins 5,634 5,029 4,464 5,288
Daily Questionnaires 3,209 1,688 1,552 1,897
First Visit 267 396 248 398
Customer Satisfaction
Courtesy of Staff 9.49 9.52 9.61 9.53
Time it took for staff to assist you 9.51 9.55 9.59 9.57
Did you get the information you needed 9.50 9.54 9.62 9.60
Were you satisfied with the services? 9.48 9.51 9.65 9.56
Did we help you today? 9.46 9.51 9.64 9.61
What did our customer use?
Computer 2,038 1,262 1,060 1,333
CalJobs/Internet Job Search 1,001 636 536 614
Resume/Cover Letter 351 191 170 200
Typing Practice 174 84 62 86
Typing Certificate 63 27 22 38
Career Exploration 108 57 48 67
Job Listing 668 265 212 251
Fax 364 229 201 278
Copier 296 195 159 193
Telephone 449 247 198 228
Typewriter 54 20 17 20
Resource Library 67 36 32 29
Skills Certificate 41 17 14 23
Plato Lab 573 262 224 344
Workshop 69 22 12 26
Orientation 32 22 12 16
How did you hear about us?
Newspaper ad 18 36 58 24
Radio ad 5 6 6 2
Flyer/Brochure 3 7 1 7
Friend/Family 36 27 19 31
EDD 26 29 22 25
Merced Mall 2 2 1 1
Billboard 5 0 1 0
TV ad 1 0 1 0
Internet 2 8 5 8
Walk-in 27 62 48 47
CalWORKs 7 25 30 20
Phonebook 4 4 7 7

Marketing advertisements for March 2004.
03/9-13, 16-20, 23-27, 30, 31/2004: Various Newspaper Ads
Worknet Signs placed inside all Merced "The Bus" buses.

Na = Not Asked




WorkNet - Annual Comparison
2002 through 2004
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WorkNet: Customer Service/Satisfaction Survey Results (Day Pass)

All Locations - March 2004

Excludes First Time Visitors - See First Impressions

Number of sign-ins 5,288 Employed? # % Time of Visit #
Number of questionnaires 1,897 |36% Full-time 30 1.6% Morning 778
Number of First Visitors* 398 Part-time 23 1.2% Afternoon 1,046
*Merced 324 Temporary 40 2.1% After 5 2
*Los Banos 73 Not Employed 1007 53.1% No Answer 71
*Livingston 1 No Answer 797 42.0%
Would you refer
our services to others?
]
50 100 150 200 250 300
Number of Responses
No 4
Yes 256
Customer Satisfaction Questions No Answer [ 1 2 3 4 5 6 7 8 9 | 10 | Rating
Courtesy of Staff 1,614 41 0f[2]0f2]2[5]|11]27|230] 9.53
Time it took for staff to assist you 1,615 4 0 1 0 2 1 7 | 12| 20 [ 235 9.57
Did you get the information you needed? 1,613 4 0 1 0 3 2 3 | 10| 19 [ 242 9.60
Were you satisfied with the services? 1,613 2 1 1 0 5 1 3 |14 ] 26 [231 9.56
Did we help you today? 1,615 2 1 1 1 2 0 3 9 | 33 |230 9.61
How did you hear about us?
CalWORKs 9120
Walk-in ) 47
EDD 125
Internet 8
v
Billboard
Mall
Friend/Family 131
Radio Ad
Ad [C D 24
= T T T T T
0 10 20 30 40 50
Service Data
March| 1 23| 4[5]|8[9|10[11]12]13[15]|16[17 |18 [19]| 20|22 | 23|24 | 25|26 27|29 30] 31
Day of Week| M WI[TH| F I M| T|W[TH| F[S | M| T|W]|TH| F MIT|WI[TH|F | S[M]|T|[W Total
Number of Questionnaires 85|63 (66| 51[49| 99|88 | 96|86 |95]| 1 [104| 79 (1022|8467 | 5 [80| 78|63 [95]|69(30]82](68|112 1,897
Computer 54 | 46 (47 | 34 [ 32| 67| 63|67 |51[68]| 1 [76)|61[79]|51|54| 5 |57 [45]|44[66| 54 (28| 60| 42] 81 1,333
CalJobs/Internet Job Search 26 | 31 (23| 15[ 11| 21131324 [35]| 1 [40)22|31]|23]18 30|29 [25])123[29]|11]29| 13| 38 614
Resume/Cover Letter 13 6 7 4 6 8 8 6 | 15 8 5[10] 4 [ 11 9 5 4 1011 7 [12] 8 [ 16 200
Typing Practice 5 4 5 4 5 5 2 4 6 3 5 5 1 4 4 2 3 2 3 3 7 86
Typing Certificate 1 1 1 4 5 5 4 4 1 1 2 3 1 3 1 1 38
Career Exploration 4 3 4 2 4 2 4 1 1 4 1 2 3 2 2 5 3 2 1 3 2 4 2 6 67
Job Listing 171131 7 [ 8] 9 [13]| 13| 4 | 10| 14 1617196 ]8 10/ 11| 8 (10| 10| 6 | 14 [ 11| 17 251
Fax 20| 8 [ 9|10 8 |11|17| 9 |15 22 13151 6 [ 9 | 11 1213|112 (11| 9 [ 83 |14 9 |12 278
Copier 13| 6| 7718|747 ]|]9]12 7|7]16[9]6 6 7|8 [10] 7| 2| 8]10]20 193
Telephone 1613 4[4 | 74| 11| 6] 6]10 1717112917 5[12]| 8 [15]|12| 2 |12 8 |2 228
Typewriter 1 2 1 3 4 2 1 1 1 1 1 2 20
Resource Library 2 1 1 3 3 2 1 2 1 4 2 1 2 2 1 1 29
Skills Certificate 1 1 1 1 2 3 1 2512 1 1 2 23
Plato Lab 1310|1512 |11 [ 26| 13|21 ]| 16| 12 23|14 (15119 7 12|21 5 [12] 11| 2 |14]19]| 2 344
Workshop 21412 2 1 1 1 1 2 2 1 2 (3 1 3 28
Orientation 2 1 1 4 1 1 1 2 1 1 1 16




WorkNet: Customer Service/Satisfaction Survey Results (Day Pass)

Merced - March 2004

Excludes First Time Visitors - See First Impressions

Number of sign-ins 3,015 Employed? # % Time of Visit #
Number of questionnaires 1,010 [33% Full-time 20 2.0% Morning 246
Number of First Visitors* 324 Part-time 10 1.0% Afternoon 722
Temporary 37 3.7% After 5 1
Not Employed 932 92.3% No Answer 41
No Answer 11 1.1%
Would you refer
our services to others?
] I I I I I I '
0 20 40 60 80 100 120 140 160
Number of Responses
No 3
Yes 150
Customer Satisfaction Questions No Answer [ 1 2 3 4 5 6 7 8 9 | 10 | Rating
Courtesy of Staff 835 1 0Of0] 0] 2 1 4 15 [21 1141 9.62
Time it took for staff to assist you 834 1 0 0 0 4 1 4 8 | 15 | 145 9.57
Did you get the information you needed? 835 1 0 0 0 2 1 2 5 | 15 149 9.69
Were you satisfied with the services? 834 1 0 0 0 3 1 2 8 | 19 [ 142 9.61
Did we help you today? 835 1 0 0 0 2 0 2 6 | 22 | 142 9.66
How did you hear about us?
e ] 4
CalWORKs ‘ )7
Walk-in ‘ ) 23
EDD 113
Internet 4
TV 0
Billboard [} 0
Mall 1
Fri ily 117
Flyer/Brochure 1
Radio Ad ffl 0
Ad [C ) 7
= T T T T T
0 5 10 15 20 25
Service Data
March| 1 23| 4[5 ]| 8|9 |10]|11|12]15[16 |17 [ 18|19 [ 22| 23|24 | 25|26 27|29 30] 31
DayofWeek| M | T | W|TH| F | M WITH| F| M| T|W[TH| F[M|T[WI|TH|F | S| M| T|W Total
Number of Questionnaires 29119 (29| 28| 28| 60| 55|55)|43 |64 |51 [39)64 (3945|4128 |31[49|45(30| 42| 49| 47 1,010
Computer 24 1 15[ 24120 22|49 |43 |41 1284942 (36|57 [31]|41]130|21]|25(44 )40 28| 35](35] 42 822
CalJobs/Internet Job Search 6 7|86 | 7 [12|16]|19| 7 |19[15] 4 [13]|11[10] 8 [12|10]| 9 |19 |11 [10] 7 [12 258
Resume/Cover Letter 5 1 2 5 1 2 5 4 3 [10] 3 2 7 2 8 3 4 5 9 7 6 8 8 110
Typing Practice 1 2 2 3 2 3 3 4 6 2 3 4 2 3 1 1 2 3 3 4 54
Typing Certificate 1 3 4 4 3 4 1 1 2 3 1 2 1 1 31
Career Exploration 3 1 1 4 2 4 2 1 1 2 1 2 3 2 1 1 2 2 1 36
Job Listing 8| 5| 55| 7[100|]8|[3|6|10[/]7]|]3|[6|]2|8]|]6[6]|]4[5]|5[6]9]|11][09 154
Fax 52|67 ]| 4|8|10]4|7]|16[6]6 1 4166 |]3[5]|]5[5]|]3]|]6]38 1 134
Copier 4122|5413 [|2]|]7]6]38 1 1 4143833 [4]|]6[6]|]5[]2]4]19]09 104
Telephone 712 25135 1 1 6 [ 7 6 |21 43| 4]|]2|6]|8|2]3[7]°6 92
Typewriter 1 1 1 1 1 1 1 1 1 2 11
Resource Library 3 2 2 1 3 1 1 13
Skills Certificate 1 1 1 1 21212 1 2 13
Plato Lab 22|54 4[4 2]4]3]2]2 1 22 1 3 1 1 1 22 6 [ 2 58
Workshop 1 2 1 1 1 2 1 1 10
Orientation 2 1 1 1 5




WorkNet: Customer Service/Satisfaction Survey Results (Day Pass)

Los Banos - March 2004

Excludes First Time Visitors - See First Impressions

Number of sign-ins 2,257 Employed? # % Time of Visit
Number of questionnaires 881 39% Full-time 10 1.1% Morning 529
Number of First Visitors* 73 Part-time 13 1.5% Afternoon 321
Temporary 3 0.3% After 5
Not Employed 69 7.8% No Answer
No Answer 786 89.2%
Would you refer
our services to others?
] I I I I .
0 20 40 60 80 100 120
Number of Responses
No 1
Yes 101
Customer Satisfaction Questions No Answer [ 1 2 3 4 5 6 7 8 9 | 10 | Rating
Courtesy of Staff 778 3 0 2 0 0 1 1 5 6 | 8 9.38
Time it took for staff to assist you 780 3 0 3 0 0 0 3 3 5 | 86 9.34
Did you get the information you needed? 777 3 0 1 0 1 1 1 4 4 | 89 9.44
Were you satisfied with the services? 778 1 1 1 0 2 0 1 5 7 185 9.48
Did we help you today? 779 1 1 1 1 0 0 1 2 | 11| 84 9.53
How did you hear about us?
P 3
CalWORKs ‘ )13
Walk-in )24
EDD : 112
Internet 4
w0
Billboard |0 0
man 0| O
ily ) 14
) 6
Radio Ad 2
Ad |C - - )17
= 1 : T T T
0 5 10 15 20 25
Service Data
March| 1 2383|4589 |10]|11|12]15[16 |17 [ 18|19 [ 20| 22|23 | 24| 25| 26| 29| 30| 31
Day of Week| M WI[TH| F | M WITH| F | M| T|W|[TH]| F MIT|WI[TH|F | M| T]|W Total
Number of Questionnaires 54 144 (36| 23|20 | 39|33 |41)|42[31]|53[40)38[45]| 22| 5 |39|50(32)|46[24]40](19] 65 881
Computer 29131 (22| 14| 9 | 1812026221934 (25| 22[20]| 13| 5 |27 |24 (19]|22[14]|25([ 7 |39 506
CalJobs/Internet Job Search 20|24 (14 9 [ 3| 9 [15|16| 16| 16|25 18] 18 [ 12 22|17 (15|14 10[19] 6 [ 26 352
Resume/Cover Letter 7 6 3 2 2 4 3 4 3 5 5 3 3 2 3 6 1 4 5 2 6 8 87
Typing Practice 4 2 1 2 2 2 2 2 1 2 1 1 2 1 1 2 3 31
Typing Certificate 1 1 1 1 1 1 1 7
Career Exploration 1 2 3 2 1 1 2 1 1 1 5 1 2 1 2 5 31
Job Listing 9 [ 8] 213 1 35 1 4 14[9]14[83]4 41 5[4]1]5|[5]5 8 96
Fax 14| 6 |1 23] 3[83|] 75|86 |]7[]9]|5]|]5]|S5 6 [10| 7 [ 6] 4] 8 1111 141
Copier 941424142 34| 6[6]|]2]5]|3 3[383]2[4]2]4 1111 88
Telephone M|l 4122 1 6 | 5| 5[4 |10]7 | 6|73 2816914109 1115 136
Typewriter 2 2 3 1 1 9
Resource Library 2 1 1 1 2 1 1 1 2 2 1 1 16
Skills Certificate 1 1 1 2 1 3 1 10
Plato Lab 11 10| 8 | 7 [22] 11|17 13[10]| 21 [ 13| 13|17 | 6 9 [20] 4 [11] 9 [14]13]19 286
Workshop 2 1 1 1 1 2 2 1 3 18
Orientation 1 1 4 1 2 1 1 11




WorkNet: Customer Service/Satisfaction Survey Results (Day Pass)
Livingston - March 2004
Excludes First Time Visitors - See First Impressions

% Time of Visit
0.0% Morning
0.0% Afternoon
0.0% After 5

100.0% No Answer
0.0%

Number of sign-ins 16 Employed?
Number of questionnaires 6 38% Full-time
Number of First Visitors* 1 Part-time
Temporary
Not Employed
No Answer

[=] [=] [oV] [oV] -3

(=] [} (=] =] =] £

Would you refer
our services to others?

-

0 1 2 3 4 5 6 7 8 9 10

Total Responses
No 0
Yes 5

tion Questions No Answer
Courtesy of Staff 1

Customer S 10 | Rating
9.60
9.60
9.60
9.60

9.60

Time it took for staff to assist you

Did you get the information you needed?

Were you satisfied with the services?

o |o |o |o |o N
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Did we help you today?

How did you hear about us?

Phonebook
CalWORKs
Walk-in

EDD

Internet

v

Billboard

Mall
Friend/Family
Flyer/Brochure

Radio Ad

© 0o © 0O 0o © 0o © ©© o ©

Newspaper Ad

Service Data

March

Day of Week

Number of Questionnaires

-
-
(o]

I = N

Computer

CalJobs/Internet Job Search

alala]a

Resume/Cover Letter

3
W[ F|[TH| S Total
1
1
1
1
1

Typing Practice

Typing Certificate

Career Exploration

Job Listing 1

Fax 1 1 1

Copier 1

Telephone

Typewriter

Resource Library

Skills Certificate

Plato Lab

Workshop

(=] [« [« [= = [=N foR E [FVN B [ [l B (ol B 6)]

Orientation




WorkNet: Customer Service/Satisfaction Survey Results (Day Pass)
First Impressions (First Time Visitors) - March 2004

Number of First Visitors* 398 Employed? # % Time of Visit #
*Merced 324 Full-time 29 7.6% Morning 158
*Los Banos 73 Part-time 14 3.6% Afternoon 213
*Livingston 1 Temporary 2 0.5% After 5 0
Not Employed 327 85.2% No Answer 27
No Answer 12 3.1%
Would you refer
our services to others? ,
] I I I I .
0 50 100 150 200 250 300 350
Number of Responses
N 3
ves 333
Customer Satisfaction Questions No Answer [ 1 2 [ 3[4 5|6 ]| 7| 8|9 [10]| Rating
Courtesy of Staff 27 1 2 0 2 1 0 3 111 [36]315 9.71
Time it took for staff to assist you 28 1 1 1 0 2 5 2 5 [ 29 [324 9.73
Did you get the information you needed? 28 0 1 2 0 1 1 4 | 11 | 30 | 320 9.74
Were you satisfied with the services? 30 0 0 1 0 2 2 3 [ 12 [ 36 [312 9.74
Did we help you today? 31 2 1 0 0 2 3 [ 13 [ 43 |301 9.67
How did you hear about us?
CalWORKs 8
Walk-in ) 48
EDD 158
Internet )10
™v
Billboard
Mall
Friend/Family ) 50
Flyer/Brochure
Radio Ad
ad C : : : D 25
= : : : : : : : : : : 1
0 5 10 15 20 25 30 35 40 45 50 55
Service Data
March| 1 2 314 5 8 9 [10 | 11|12 [ 15|16 [ 17 | 18 [ 19| 22 [ 23 | 24 [ 25|26 (27 |29 |30 ]| 31
DayofWeek| M | T(W |TH| F | M| T |W|TH| F | M| T|WJ[TH| F[M | T[W]|TH[F | S[M]| T /|[W] Total
Number of Questionnaires 47 13841142 (28| 8 [10] 8 3 1 [15]110( 9 |17 9 7 6 5 7 11429121 (12| 11 398
Computer 4032 (34|34 ]|21] 4 8 6 3 1[10] 9 8 |13 5 4 4 3 3 8 | 231210 7 302
CalJobs/Internet Job Search 9 6 |12 [12] 2 2 2 1 3 5 2 5 2 2 1 1 1 5 8 3 5 2 91
Resume/Cover Letter 1 312 1 1 1 1 1 2 13
Typing Practice 1 1 2 1 1 1 1 8
Typing Certificate 1 5 1 1 1 2 4 3 1 19
Career Exploration 1 2 2 2 1 3 1 1 13
Job Listing 5 3 4 2 1 3 3 2 1 2 3 3 1 1 1 8 9 3 2 57
Fax 4 2 3 3 2 1 1 3 1 20
Copier 3 3 5 4 3 1 1 3 1 1 1 26
Telephone 2 4 5 2 1 1 1 2 18
Typewriter 1 1 5
Resource Library 1 1 1 1 4
Skills Certificate 1 1 2
Plato Lab 1 1 1 1 1 2 1 1 1 1 1 12
Workshop 1 1 1 1 4
Orientation 2 1 3 1 1 1 1 4 1 1 2 1 19




WIA PARTICIPANT SUMMARY REPORT - ADULT
PY 2003/2004
Report Range 07/2003 to 02/2004

Adult Part. Plan

Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 CL lative* PY 03/04
Total Participants 214 218 224 115 116 132 104 106 248 340
Participants Carried In 194 213 218 113 115 116 102 105 194 260
New Participants Entering Grant 20 5 6 2 1 16 2 1 54 80
Total Participants Exiting WI 1 0 111 0 0 30 0 0 142 130
Entered Unsubsidized Employment 1 0 111 0 0 23 0 0 134 120
Training Related 0 0 23 0 0 8 0 0 & 60
Entered Military Service 0 0 0 0 0 0 0 0 0
Entered Qualified Apprenticeship Program 0 0 1 0 0 0 0 0 1
Entered Post-Secondary Education 0 0 0 0 0 0 0 0 0
Entered Advanced Training 0 0 1 0 0 0 0 0 1
Attained Recognized Certificate/Diploma/Degree 0 0 25 0 0 12 0 0 37
Attained High School Diploma/GED 0 0 0 0 0 0 0 0 0
Returned to Secondary School (Youth Only) 0 0 0 0 0 0 0 0 0
Exits Excluded from Performance 1 0 0 0 0 0 0 0 1
Other Exits 0 0 66 0 0 29 0 0 95 40
Program Activities/Services S Y
Core Services (Registered) 214 218 224 115 116 132 104 106 248 300
Intensive Services 115 116 118 88 89 106 90 90 140 240
Training Services 59 60 60 46 46 47 51 51 77 80
Youth Services 0 0 0 0 0 0 0 0 0
Concurrent Program Participants 11 11 11 5 5 6 5 5 12
Individual Training Accounts 14 14 14 11 11 11 6 6 14
Goals Set (Younger Youth Only) 0 0 0 0 0 0 0 0 0
~N
WIA Participant Summary
New Participants Entering Grant : Adult
PY 2003/2004
60
50
40
30+
20
10
0 T T T
Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Cumulative*
- J

Monthly totals are produced on the 20th of the following month and are not updated on a monthly basis. Late data entry are not updated for previous months, see cumulative totals for current total.

Page 1 of 6 *Cummulative Total Reflect Totals From First of Fisical Year To Current Report Range and Will Not Total Monthly Totals



WIA PARTICIPANT SUMMARY REPORT - DISLOCATED WORKER
PY 2003/2004
Report Range 07/2003 to 02/2004

Part. Plan

Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Cumulative* PY 03/04
Total Participants 123 124 125 100 101 107 65 67 142 290
Participants Carried In 118 122 124 100 100 103 60 65 118 200
New Participants Entering Grant 5 2 1 0 1 4 5 2 24 90
Total Participants Exiting Wi 1 0 25 0 0 49 0 0 75 80
Entered Unsubsidized Employment 1 0 24 0 0 36 0 0 61 90
Training Related 0 0 10 0 0 17 0 0 27 60
Entered Military Service 0 0 0 0 0 0 0 0 0
Entered Qualified Apprenticeship Program 0 0 0 0 0 0 0 0 0
Entered Post-Secondary Education 0 0 0 0 0 0 0 0 0
Entered Advanced Training 0 0 0 0 0 0 0 0 0
Attained Recognized Certificate/Diploma/Degree 0 0 11 0 0 32 0 0 43
Attained High School Diploma/GED 0 0 0 0 0 0 0 0 0
Returned to Secondary School (Youth Only) 0 0 0 0 0 0 0 0 0
Exits Excluded from Performance 0 0 1 0 0 1 0 0 2
Other Exits 0 0 20 0 0 45 0 0 65 40
Program Activities/Services Si y
Core Services (Registered) 123 124 125 100 101 107 65 67 142 420
Intensive Services 89 89 92 79 80 84 54 55 105 60
Training Services 49 50 50 42 43 44 25 25 57 60
Youth Services 0 0 0 0 0 0 0 0 0
Concurrent Program Participants 14 15 15 13 13 15 11 11 20
Individual Training Accounts 24 24 24 21 21 21 7 7 24
Goals Set (Younger Youth Only) 0 0 0 0 0 0 0 0 0
- —
WIA Participant Summary @ New Participants Entering Grant
New Participants Entering Grant : Dislocated Worker
PY 2003/2004
25+
20
15+
10+
5,
i &
Jul-03 ‘ Aug-03 Sep-03 Oct-03 ‘ Nov-03 ‘ Dec-03 ‘ Jan-04 Feb-04 Mar-04 ‘ Apr-04 May-04 Jun-04 ‘ Cumulative*
. J

Monthly totals are produced on the 20th of the following month and are not updated on a monthly basis. Late data entry are not updated for previous months, see cumulative totals for current total.

Page 2 of 6 *Cummulative Total Reflect Totals From First of Fisical Year To Current Report Range and Will Not Total Monthly Totals



WIA PARTICIPANT SUMMARY REPORT - OLDER YOUTH
PY 2003/2004
Report Range 07/2003 to 02/2004

Part. Plan

Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Cumulative* PY 03/04

Total Participants 150 156 157 157 157 152 125 116 159 288

Participants Carried In 142 150 156 157 157 152 124 115 142 163

New Participants Entering Grant 8 6 1 0 0 0 1 1 17 125
Total Participants Exiting Wi 0 0 0 0 0 9 6 5 48 100

Entered Unsubsidized Employment 0 0 0 0 0 5 2 3 15 30

Training Related 0 0 0 0 0 3 0 1 5 10

Entered Military Service 0 0 0 0 0 0 0 0 0

Entered Qualified Apprenticeship Program 0 0 0 0 0 0 0 0 0

Entered Post-Secondary Education 0 0 0 0 0 5 2 0 8 5

Entered Advanced Training 0 0 0 0 0 0 0 0 1

Attained Recognized Certificate/Diploma/Degree 0 0 0 0 0 0 1 2 4

Attained High School Diploma/GED 0 0 0 0 0 0 0 0 1

Returned to Secondary School (Youth Only) 0 0 0 0 0 0 0 0 0

Exits Excluded from Performance 0 0 0 0 0 1 0 0 4

Other Exits 0 0 0 0 0 8 5 5 45 20
Program Activities/Services Si y olled

Core Services (Registered) 0 0 0 0 0 0 0 0 0

Intensive Services 139 145 146 146 146 143 118 110 150

Training Services 81 85 88 88 88 85 76 72 93

Youth Services 114 120 121 121 121 125 107 99 132

Concurrent Program Participants 136 141 142 142 142 137 110 103 143

Individual Training Accounts 0 0 0 0 0 0 0 0 0

Goals Set (Younger Youth Only) 0 0 0 0 0 0 0 0 0

r

WIA Participant Summaryy @ New Participants Entering Grant
New Participants Entering Grant - Older Youth
PY 2003/2004
20
q Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Cumulative* )

Monthly totals are produced on the 20th of the following month and are not updated on a monthly basis. Late data entry are not updated for previous months, see cumulative totals for current total.

Page 3 of 6 *Cummulative Total Reflect Totals From First of Fisical Year To Current Report Range and Will Not Total Monthly Totals



WIA PARTICIPANT SUMMARY REPORT - YOUNGER YOUTH

PY 2003/2004

Report Range 07/2003 to 02/2004

Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Cumulative* | Plan PY 03/04
Total Participants 531 498 404 446 478 491 497 500 770 1,160
Participants Carried In 525 490 372 369 444 473 464 479 525 790
New Participants Entering Grant 6 8 32 77 34 18 33 21 245 370
Total Participants Exiting WI 41 126 35 2 2 11 15 9 279 430
Entered Unsubsidized Employment 5 25 4 1 1 3 0 1 53 80
Training Related 8 3 3 1 0 0 0 0 22 25
Entered Military Service 0 3 0 0 1 0 0 0 4 4
Entered Qualified Apprenticeship Program 0 0 0 0 0 0 0 0 0 10
Entered Post-Secondary Education 13 29 13 1 0 4 1 0 66 135
Entered Advanced Training 0 1 0 0 0 0 0 0 1 6
Attained Recognized Certificate/Diploma/Degree 38 116 27 1 0 1 6 3 203
Attained High School Diploma/GED 38 117 28 1 0 0 6 2 198 350
Returned to Secondary School (Youth Only) 2 4 1 0 1 1 3 4 20 10
Exits Excluded from Performance 0 0 0 0 0 0 3 0 4
Other Exits 41 126 35 2 2 11 14 9 275 400
Program Activities/Services Si y olled
Core Services (Registered) 0 0 0 0 0 0 0 0 0
Intensive Services 96 103 104 104 104 100 83 77 114
Training Services 70 77 78 78 78 75 64 61 82
Youth Services 522 488 395 437 469 485 492 495 765
Concurrent Program Participants 471 439 341 362 388 394 391 388 641
Individual Training Accounts 0 0 0 0 0 0 0 0 0
Goals Set (Younger Youth Only) 12 15 42 87 37 25 66 41 368 650
4
WIA Participant Summary @ New Participants Entering Grant
New Participants Entering Grant - Younger Youth
PY 2003/2004
250
225+
200-
175+
150
125+
100
75+
50+
25+ g
0 T T T T
Jul-03 Sep-03 Oct-03 Nov-03 Dec-03 Jan-04 Feb-04 Mar-04 Apr-04 May-04 Jun-04 Cumulative*
(. J

Monthly totals are produced on the 20th of the following month and are not updated on a monthly basis. Late data entry are not updated for previous months, see cumulative totals for current total.

Page 4 of 6 *Cummulative Total Reflect Totals From First of Fisical Year To Current Report Range and Will Not Total Monthly Totals



Active Enrollments in WIA Activities, February 2004

Code

Description

Adult

New Carry Over

New

Youth
Carry Over

Source: State JTA, Extraction Date:

Dislocated Worker Totals
New Carry Over New Carry Over

3/20/2004

Grand Total

10

FOLLOW UP SRVCS CNSLNG

4

11

19 4 30

34

11

STAFF ASSIST JOB DEVELOP

12

STAFF ASSIST JOB REFER

13

STAFF ASSIST JOB SRCH

27

58

14

STAFF ASSIST WRKSHP

CORE B

15

OTHER CORE SERVICES

16

NON WIA FUNDED SERVICES

17

CO-ENROLLED CORE SERVICES

30

CASE MGMNT FOR PARTIC

28

34

110

7 9 46 147

31

COMPREHENSIVE ASSESSMNTS

-
-

32

DEVELOP INDIV EMPL PLAN

33

GROUP COUNSELING

34

EMPL EXPERIENCE

35

INDIV CNSLNG CAREER PLAN

36

OUT OF AREA JOB SEARCH

37

INTENSIVE

RELOCATION EXPENSES

38

SHORT TERM PREVOC SRVCS

39

INTERNSHIPS

40

OTHER INTENSIVE SRVCS

41

NONWIA FUND INTENS SRVCS

42

CO-ENROLLED INTENSIVE SRVCS

50

ADULT EDUCATION

18

19

51

CUSTOMIZED TRAINING

52

ENTREPRENEURIAL TRAINING

11

53

JOB READINESS TRAINING

54

OCCUP SKILLS TRAINING

15

22

32

84

55

ON THE JOB TRAINING

56

PRIVATE SECTOR TRAINING

TRAINING

57

SKILL UPGRADNG RETRNG

58

WRKPLCE TRNG AND COOP ED

59

OTHER TRAINING SRVCS

60

NON-WIA FUNDED TRNG SRVCS

13

33

61

CO-ENROLLED TRAINING SRVCS

70

SUMMER RELATED

71

EDUCATNL ACHVMNT SRVCS

262

165

262 165

427

72

EMPLOYMENT SERVICES

197

147

197 147

344

73

CITIZEN LEADERSHIP SRVCS

YOUTH

74

OTHER YOUTH SERVICES

75

NONWIA FUNDED YOUTH SRVCS

76

CO-ENROLLED YOUTH SRVCS

80

OTHER JTPA

81

SUPPORTIVE SERVICES

23

37

43

11 15 40 95

135

82

NEEDS RELATED PAYMENT

83

MISC.

BREAK IN SERVICE

84

NON-WIA FUNDED MISC

85

CO-ENROLLED MISCELLANEOUS

85

BRK IN SERV - HEALTH/MED

Page 5 of

[TOTAL

59 |

141

519

| 534

42 | 77 | 620 | 752

1372

6




WIA Participant Characteristics Summary
Report Period: 7/2003 to 02/30/2004

Data as of: 03/20/2004
mmmm
Total Participants 248 100.0% 100.0% 100.0% 100.0% 1,319 100. 0%
Gender
Female 161 64.9% 61 43.0% 80 50.3% 389 50.5% 691 52.4%
Male 87 35.1% 81 57.0% 79 49.7% 381 49.5% 628 47.6%
Age
14 - 18 8 3.2% 2 1.4% 0 0.0% 770 100.0% 780 59.1%
19-21 43 17.3% 3 2.1% 159 100.0% 0 0.0% 205 15.5%
22-29 89 35.9% 36 25.4% 0 0.0% 0 0.0% 125 9.5%
30 -44 81 32.7% 63 44.4% 0 0.0% 0 0.0% 144 10.9%
45 - 54 22 8.9% 28 19.7% 0 0.0% 0 0.0% 50 3.8%
55 - 61 5 2.0% 8 5.6% 0 0.0% 0 0.0% 13 1.0%
62 - 64 0 0.0% 2 1.4% 0 0.0% 0 0.0% 2 0.2%
65 and Older 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Race/Ethnicity
America Indian/Alaskan Native 2 0.8% 1 0.7% 1 0.6% 8 1.0% 12 0.9%
Asian 24 9.7% 3 2.1% 22 13.8% 148 19.2% 197 14.9%
Black/African American 22 8.9% 10 7.0% 24 15.1% 57 7.4% 113 8.6%
Hawaiian Native/Other Pacific Islander 5 2.0% 1 0.7% 0 0.0% 9 1.2% 15 1.1%
White 112 45.2% 50 35.2% 31 19.5% 101 13.1% 294 22.3%
Ethnicity Hispanic or Lation 90 36.3% 80 56.3% 86 54.1% 167 21.7% 423 32.1%
Veterans Status
Total Veterans 12 4.8% 16 11.3% 0 0.0% 1 0.1% 29 2.2%
Campaign Veteran 7 2.8% 13 9.2% 0 0.0% 0 0.0% 20 1.5%
Disabled Veteran 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Recently Separated Veteran 3 1.2% 4 2.8% 0 0.0% 1 0.1% 8 0.6%
Spouse of Veteran 0 0.0% 0 0.0% 0 0.0% 1 0.1% 1 0.1%
Labor Force Status 0.0%
Employed 129 52.0% 2 1.4% 17 10.7% 26 3.4% 174 13.2%
Unemployed 119 48.0% 140 98.6% 141 88.7% 743 96.5% 1,143 86.7%
Public Assistance Status
TANF 11 4.4% 3 2.1% 13 8.2% 239 31.0% 266 20.2%
GA, RCA, or SSI 4 1.6% 2 1.4% 5 3.1% 61 7.9% 72 5.5%
Pell Grant Recipient 15 6.0% 4 2.8% 1 0.6% 2 0.3% 22 1.7%
Food Stamps 25 10.1% 14 9.9% 28 17.6% 297 38.6% 364 27.6%
Education Status
Student, High School or Less 0 0.0% 2 1.4% 2 1.3% 641 83.2% 645 48.9%
Student, Attending Post High School 63 25.4% 23 16.2% 0 0.0% 0 0.0% 86 6.5%
Out-of-School, High School Dropout 4 1.6% 5 3.5% 32 20.1% 25 3.2% 66 5.0%
Out-of-School, High School Grad, with Employ Difficulty 40 16.1% 45 31.7% 125 78.6% 93 12.1% 303 23.0%
Out-of-School, HSG, No Employ Diff. (Counted as In-School) 141 56.9% 67 47.2% 0 0.0% 1 0.1% 209 15.8%
Unemployment Insurance Status
Ul Claimant 8 3.2% 94 66.2% 5 3.1% 1 0.1% 108 8.2%
Ul Exhaustee 7 2.8% 19 13.4% 2 1.3% 1 0.1% 29 2.2%
Barriers To Employment
Disabled 6 2.4% 3 2.1% 3 1.9% 143 18.6% 155 11.8%
Limited Eng. Proficiency 1 0.4% 1 0.7% 11 6.9% 90 11.7% 103 7.8%
Single Parent 47 19.0% 23 16.2% 24 15.1% 19 2.5% 113 8.6%
Worker Profiling/Reemployment Services Referral 0 0.0% 3 2.1% 0 0.0% 0 0.0% 3 0.2%
Low Income 104 41.9% 63 44.4% 156 98.1% 720 93.5% 1,043 79.1%
Displaced Homemaker 0 0.0% 0 0.0% 1 0.6% 0 0.0% 1 0.1%
Offender 5 2.0% 11 7.7% 14 8.8% 54 7.0% 84 6.4%
Homeless 2 0.8% 1 0.7% 6 3.8% 4 0.5% 13 1.0%
Runaway Youth 0 0.0% 0 0.0% 1 0.6% 6 0.8% 7 0.5%
Pregnant/Parenting Youth 0 0.0% 0 0.0% 32 20.1% 36 4.7% 68 5.2%
Youth Needing Additional Assistance 0 0.0% 0 0.0% 153 96.2% 756 98.2% 909 68.9%
Basic Literacy Skills Deficient 23 9.3% 35 24.6% 148 93.1% 732 95.1% 938 71.1%
Substance Abuse 3 1.2% 0 0.0% 4 2.5% 24 3.1% 31 2.4%
6 0of6 Foster Youth 0 0.0% 0 0.0% 1 0.6% 25 3.2% 26 2.0%




Local WIA Performance Detail Report
Quarterly Report: 07/2003 to 03/2004
Data as of: 03/20/2004

Entered Earnings Employment
Employment Retention 2 Change 8 & Credential *
= 69.62% 2 93.75% |2 213940151 5 8,836.97 2 55.56%
State State State State
Proposed Difference Proposed Difference Proposed Difference Proposed Difference
72.00% -2.38% 79.00% 14.75% $ 3,900.00| $ 4,936.97 50.00% 5.56%
Special Populations
Public Assistance (Also 3 o 2 o $ 11,459.76 2 o
Recd Trng or Intnsv Svcs) 6 50.00% 3 66.67% 3 § 3819.92 8 25.00%
Veterans g 83.33% g 100.00% |2 <4'1967'71) $ (4.967.71) g 75.00%
Disabled L 53.85% 2 66.67% |- 2522215 407 . 44.44%
. 4 o 0 . $ - o 2 o
Older Individuals 7 57.14% ) ) 7 28.57%
Other Outcomes
- . 44 o 25 o $ 236,542.52 50 o
Training Services 52 68.75% 26 96.15% 26 $ 9,097.79 90 55.56%
Only Core g 100.00% g 100.00% $ 13’2863'62 $ 6,931.81 g -
Intensive Services 193 69.23% g 66.67% $ 23’3540'01 $ 7,846.67 8 -

1 - # of Adults Unemployed at Registration and Employed by 1st Quarter After Exit divided by # of Adults Unemployed at Registration.

2 - # of Adults Employed 1 Quarter and 3rd Quarter After Exitdivided by # of Adults Employed 1st Quarter After Exit.

3 - Post Program Earnings minus Pre-Program Earnings divided by # of Adults Employed 1st Quarter After Exit

4 - # of Adults Received Training Services, Employed in 1st Quarter After Exit and Received Credential by 3rd Quarter After Exitlivided by # of Adults

Received Training Services.

10of4




Local WIA Performance Detail Report
Quarterly Report: 07/2003 to 03/2004
Data as of: 03/20/2004

Entered Earnings Employment
ment’ Retention ? Change * & Credential *
o 31 o $ 475,083.65 o 50 o
Dislocated Workers 74.19% 31 100.00% $ 347,104.40 136.87% 78 64.10%
State State State
Standard Difference Standard Difference Standard Difference Standard Difference
75.40% -1.21% 85.20% 14.80% 107.20% 29.67% 58.00% 6.10%
Special Populations
7 o 4 o $ 64,541.84 o 6 o
Veterans 3 87.50% I 100.00% $ 5382436 109.72% 7 85.71%
. 6 o 3 o $ 36,009.80 o 3 o
Disabled 70 60.00% 3 100.00% $ 13.089 57 275.10% A 37.50%
ivi 4 9 3 ., | $ 3882554 3 2 N
Older Individuals 3 50.00% 3 100.00% $ 4161095 93.31% 3 50.00%
. 0 0 $ - 0
Displaced Homemaker ) -—- ) -—- 3 - - ) -
Other Outcomes
L . 55 o 25 o $ 399,211.72 o 50 o
Training Services 76 72.37% 55 100.00% $7293 398.55 136.06% 78 64.10%
6 o 2 o $ 25,506.01 o 0 .
Only Core Z 85.71% > 100.00% $ 1059192 240.81% )
. . 8 o 4 o $ 50,365.92 o 0 .
Intensive Services 5 88.89% 2 100.00% $ 43113.93 117% )

1 - All Dislocated Workers (DW) Employed by 1st Quarter After Exit divided by All DW Exiters

2 - # of DW Employed 1st Quarter and 3rd Quarter After Exit divided by # of DW Employed 1st Quarter after Exit.

3 - Post Program Earnings (2nd and 3rd Qtr) divided by Pre-Program Earnings (2nd and 3rd Qtr)

4 - # of DW Received Training Services, Employed in 1st Quarter After Exit and Received Credential by 3rd Quarter After Exit divided by # DW Received Training

Services

20of4




Local WIA Performance Detail Report
Quarterly Report: 07/2003 to 03/2004
Data as of: 03/20/2004

Entered Earnings Employment
Employment ' Retention 2 Change * & Credential *
8 6 $ 17,356.31 6
Older Youth 15 53.33% 8 75.00% 8 $ 2,169.54 18 33.33%
State State State State
Proposed Difference Proposed Difference Proposed Difference Proposed Difference
62.70% -9.37% 72.80% 2.20% $ 2,970.00 | § (800.46) 30.00% 3.33%
Special Populations
Public Assistance :13 33.33% ? 0.00% $ 111032'49 $ 1,032.49 g 0.00%
0 0 $ - 0
Veterans ) - ) -—- 0 -—- ) -—-
Disabled 1 100.00% 1 100.00% $ 4‘1439‘87 $ 4,439.87 g 100.00%
Out of School 174 50.00% ? 71.43% |2 12’7802'06 $  1,828.87 167 35.29%

1 - # of Older Youth (OY) Unemployed at Registration, Not in Post-Secondary Education or Advanced Training In the 1st Quarter After Exit and Employed 1st Quarter
After Exit divided by # of OY Unemployed at Registration, Not in Post-Secondary Education or Advanced Training In the 1st Quarter After Exit.

2 - # of OY Employed in the 1st Quarter after Exit, Not In Post-Secondary Education or Advanced Training in the 1st Quarter After Exit and Employed in 3rd Quarter
divided by # of OY Employed in the 1st Quarter after Exit, Not In Post-Secondary Education or Advanced Training in the 3rd Quarter After Exit.

3 - Post Program Earnings (2nd and 3rd Quarters) minus Pre-Program Earnings (2nd and 3rd Quarters) divided by # of OY Employed in 1st Quarter After Exit, Not in
Post-Secondary Education or Advanced Training in 3rd Quarter After Exit.

4 - # of OY Employed in Post-Secondary Education or Advanced Training in 1st Quarter After Exit and Received Credential by 3rd Quarter After Exit divided by Total
Exiters in Quarter Measured.
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Local WIA Performance Detail Report
Quarterly Report: 07/2003 to 03/2004
Data as of: 03/20/2004

Skills Diploma or Retention
Attainment Equivalent 2 Rate *
331 o 188 o 93 o
Younger Youth 473 69.98% 206 91.26% 117 79.49%
State State State
Proposed Difference Proposed Difference Proposed Difference
78.70% -8.72% 55.00% 36.26% 53.80% 25.69%
Special Populations
. . 129 o 86 o 29 o
Public Assistance 159 81.13% od 91.49% 38 76.32%
. 57 o 22 o 14 o
Disabled 57 65.52% o 91.67% 20 70.00%
Out of School 2 34.94% . 0.00% : 80.00%

Of All In-School and Any Out-of-School Youth Needing Basic, Work Readiness and/or Occupational Skills:
1 - Total # of Basic, Work Readiness, and Occupational Skills divided by Total # of Skill Attainment Goals Set

Of those Younger Youth (YY) Who Register Without a Diploma or Equivalent, (Those Not Still In Secondary School at Exit):
2 - # of YY Attained Diploma or Equivalent By 1st Quarter After Exitdivided by # of YY Exiters in Quarter Measured.

Of Those Found in One of the Following - Post-Secondary Education, Advanced Training, Employment, Military Service or Qualified Apprenticeship
(Those Not Still In Secondary School at Exit):

3 -#of YY Found In 3rd Quarter After Exitdivided by # of YY Exiters in Quarter Measured.
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TO: WIB Quality Assurance Committee DATE: 4/30/04
FROM: WIB Staff [_] For Action

For Information

For Discussion

SUBJECT: Balanced Scorecard
PROPOSED MOTION(S): Information and Discussion Only.

DISCUSSION: A Workforce Investment Board’s (WIB) goal is to develop a
balanced scorecard. The committee will look at different types of scorecards and
develop one that will evaluate fundamental performance areas that are vital to WIB
success, and create a set of measures for each of the areas. Models of two different
types of scorecards were emailed to the committee on April 20, 2004 so that
members would be prepared for the discussions. A copy of “Using Strategic
Scorecards” will be available at the meeting.

ATTACHMENT(S): N/A



TO: WIB Quality Assurance Committee DATE: 4/30/04
FROM: WIB Staff [_] For Action

For Information

For Discussion

SUBJECT: RN/LVN Program Review
PROPOSED MOTION(S): Information/Discussion Only.

DISCUSSION: There have been 43 Registered Nurses and 30 Licensed Vocational
Nurses who completed training and obtained employment in their respective field of
study, for a total of 73. This includes those who were on the contract and those who
were enrolled receiving only supportive services. There were 6 LVNs and 3 RNs
who started training but did not complete. Of the 9 that did not complete, 8 were
employed at Exit in a variety of positions. The 1 not employed at exit was involved
in an automobile accident and sustained serious injuries that have precluded her
from seeking employment. The following information shows where the nurses were
working after they completed training:

RNs

Merced - 21
Modesto - 12
Madera - 2
Los Banos - 1
Turlock - 4
Sonora -1
Atwater - 1
Fresno - 1

LVNs

Merced - 17
Modesto - 3
Turlock - 6

Los Banos - 2

State of Missouri - 1

ATTACHMENT(S): N/A





