
Workforce Investment Board 
678 West 18th Street 
Sam Pipes Meeting Room 
May 13, 3:00-5:00 p.m.  
Meeting Agenda 

 
 

I. Call to Order/Roll Call ......................................................................................................................  
 

II. Approval of Agenda .........................................................................................................................  
 
III. Approval of Minutes  - March 11, 2004............................................................................................  
 
IV. Public Opportunity to Speak .............................................................................................................  
 

V.  Consent Agenda   
a. Self Sufficiency Wage........................................................................ Executive Committee 
b. Policy Statement for Fundraising....................................................... Executive Committee 
c. Youth RFP Recommendations ........................................................... Executive Committee 
d. Continuation of RN Program 2004/2005 ........................................... Executive Committee 
e. Performance Measures Negotiations 2003/2004..................................... Quality Assurance 
f. Youth Council Member – Natalie Culver ..................................................... Youth Council 
g. WIB Member Application – Phil Flores ...............................................................WIB Staff 
h. WIB Member Application – Ed Anderson............................................................WIB Staff 
 

VI. WIB Election............................................................................................................. John Headding 
 

VII. Follow-Up Reports - Regional Strategic Issues .................................................................. (10 min) 
a. Workforce Housing .......................................................................................Nick Benjamin 
b. Economic Development ................................................................................Scott Galbraith 

 
VIII. The State of Education .................................................... Lee Andersen & John Headding(15 min) 

 
IX. Strategic Issues Working Session – Education ................................................................... (45 min) 

 
X. Operational Reports  

a. Nursing Program Outcomes ....................................................Albert Montejano/WIB Staff 
 

XI. Advocacy Report...................................................................................................... Joanne Presnell 
               

XII. Information Items  
a. VITA Project Closeout Status .......................................................... Jackie Walther-Parnell  
b. Grant Application – EDD................................................................................Andrea Baker 
c. CARE Program .................................................................................................... Dick Solis 
d. Fiscal/Participant Data Reports........................................................ Jackie Walther-Parnell 
e. Committee Reports - www.co.merced.ca.us/wi/wib/wib.html  (or faxed upon request) .......  

 
XIII. Spotlight on WIB Member......................................................................  Sharon Cresswell (3 min) 
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XIV. Chair Comments..........................................................................................  John Headding (5 min) 
 
XV. Other .................................................................................................................................................   
 

XVI. Next Meeting –July 8, 2004 .............................................................................................................  
 

XVII. Adjourn  ............................................................................................................................................  



Workforce Investment Board 
Castle Airport & Aviation Center 
Conference Center 
1900 Airdrome Entry 
Atwater, CA 
March 11, 3:00-5:00 p.m.  
Meeting Minutes 

 
 
Members Present: 
Lee Andersen Andrea Baker Bob Bittner 
Sharon Cresswell Kathleen Crookham Ben Duran 
Peter Fluetsch John Fowler Scott Galbraith 
Brian Griffin Robert Harmon John Headding 
Doug Kirkpatrick Nellie McGarry Ned Miller 
Anne Newins Rick Osorio Alfonse Peterson 
Carole Roberds Al Romero Mike Smith 
Mike Sullivan Steve Tinetti 
 
Members Absent: 
Paul Alderete Nick Benjamin Don Bergman 
Mike Boardman Harry Dull Ernie Flores 
Carol Greenberg Jeremiah Greggains Charlie Lambert 
Gisela Malone Albert Montejano Ana Pagan 
Helen Sullivan Thomas Tsubota 
 
Others Present: 
Michelle Allison  Jim Brown  Elaine Craig  
Dave Cramer  Dave Davis  Eddie Harding 
Jeff Morrill Becky Lincoln Joanne Presnell 
Mayra Ramirez Jackie Walther-Parnell 
 
 

I. Call to Order/Roll Call – The meeting was called to order by the Chair, John Headding and roll was 
taken by Donna Ornelas 
 

II. Approval of Agenda – The agenda was approved as written. 
 
III. Approval of Minutes  - It was M/S/C Romero/Duran  to approve the minutes of January 8, 2004. 

 
IV. Public Opportunity to Speak – Doug Kirkpatrick, Celestial Group spoke to the Board. He noted this 

would be his last meeting and he would be unable to renew his term. Chair, John Headding thanked Mr. 
Kirkpatrick for his participation on the Board. 

 
V.  Consent Agenda  - It was M/S/C  Miller/Cookham to approve items a-d of the consent agenda. 

a. Self Sufficiency Wage 
b. Supportive Services Policy 
c. Children’s Summit – Letter of Endorsement 
d. Renewal of WIB members’ Term 
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VI. Action Agenda 

a. The Central Valley Agri-Food Research Institute – Andrea Baker explained how fund-raising 
efforts could be done within WIA regulations. There was discussion on the issue of fund-raising. 
Ms. Baker noted the WIB involvement in the past, included solicitation of corporate sponsors. 
Mr. Fowler discussed the university involvement in the project. It was M/S Fowler/Peterson for 
the WIB to fully commit to the raising of funds in support of the Central Valley Agri-Food 
Research Institute. After discussion from the floor, Mr. Fowler withdrew motion and Mr. 
Peterson withdrew second. It was M/S/C Osorio/Griffin that the WIB would support the concept 
and lend the Board name to the list of supporters. In addition, there was a request for clarification 
on what the project consists of. This information will be brought back to the full WIB. 
 

VII. Regional Strategic Issues– Castle Re-Use 
 
Panel Members included: Dee Tatum, CEO, Merced County, Jay Clark, Site Manager, Air Force Real 
Property Agency,  John Fowler, Director, Merced County Department of Business-Economic 
Opportunity John Condren, CEO, Riverside Motor Sports Park 
 
Mr. Tatum noted much of Castle use is still owned by the Federal Government even though the county 
has sole responsibility. He noted that $5.3 million dollars has been acquired by EDA for fiber optics. 
County Public Works is negotiating infrastructure. The Airport master plan is waiting to be adopted.  
The Board is requesting the development of a viable airport. In addition, they are working with high-
speed rail companies for other opportunities such as a hub. 
 
Q. How will the relationship with the prison affect the rest of the use and is there any indication of 
expansion of the prison? 
A. There is currently no request for expansion. The relationship with the prison is good. The size and 
disposition is still to be decided. 
Q. What is the latest information on the coming of the National Guard? 
A. It was noted the issue is in Congress, it is still being worked on, the community is hopeful, however 
there is not a lot of information available at this time. 
 
Jay Clark noted his agency is currently working with FAA . In addition, he pointed out the runway is the 
4th longest runway in state. Approximately $190 million has been spent to clean up Castle, and it is 
anticipated an additional  $130 million will be spent by completion. Mr. Clark explained the process of 
cleaning and the return of the water to the ground. He explained the process for clean up of TCE and he 
noted it is anticipated it will be 10-20 years more before the clean up is complete. He noted the progress 
of cleaning up the landfills, and the replacement of sewers lines. The clean up efforts are up to 
residential standards, which are even higher than the industrial standards. Mr. Clark shared with the 
Board that the EPA and State have signed off on clean up efforts and the property is ready for transfer to 
the County. 
 
John Fowler noted the County is wrapping up the surveying and legal descriptions. Once this is 
complete the Board of Supervisors will be able to take possession of Castle. Mr. Fowler showed the 
developers’ map of available parcels, fiber optic map and high speed rail map. He noted that the County 
is seeking additional money for the airport. 
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Q. How long before decision made whether rail system coming in? 
A. It is anticipated there will be approval of the plan by summer of 2004. Mr. Fowler noted that other 
opportunities are still being entertained. 
 
Q. How will runway be reconstructed without encroaching on prison area? 
A. Mr. Fowler noted that plans are being looked at to expand runway with second runway to run parallel 
with the existing runway. He also noted that the type of aircraft flying out will dictate the size of the 
runway.  
 
Q. Will a tower have to put up to run airport? 
A. Yes, and it is anticipated that use of the airport will pay for cost of modifying the existing tower. 
 
Q. How will transfer be impacted with the parcels that are entrenched? 
A. Only 15 parcels of 1800 acres will be impacted. This is considered to be a very small percentage. 
 
John Condren gave a detailed presentation on the benefits of the Riverside Motorsports Park. He noted 
the anticipated impact to employment through related industries and the revenues to the community. He 
explained the synchronic marketing approach to reduce heavy traffic flow. Mr. Condren also explained 
the differentiator of this park is that it is to be family oriented and paved.  He also noted some of the 
expected uses for the park besides motorsports. 
 
Q. What is the environmental impact, traffic impact, noise level impact? 
A. The environmental impact report was prepared in 2002. Traffic has been studied, and a 70-page 
report completed. It is anticipated that the Environmental Impact Draft Report will be submitted to the 
County in two weeks. Mr. Condren noted that because of the synchronic marketing approach they do not 
anticipate traffic as an issue. Mr. Condren noted that the emissions from racecars burn very clean and 
there was not expected air quality issue. They do expect to upgrade roads, due to the amount of traffic. 
Noise levels are required to be maintained at the same level as when Castle running fully operational. 
The motorsports park will be located at the north-east end of Castle near the runway.  
 
Q. When is projection for opening of park? 
A. The plan is to get approval from the Board of Supervisor’s in July, 2004. If approved, the plan is to 
open the park at the end of 2005.  
 
Q. Will there be community forums for discussion of this project? 
A. There have been three already held. It is anticipated there will be an additional forum in May after 
release of the Environmental Impact Report. (it was requested that information  on the forum be sent to 
the full WIB) 
 

VIII. Advocacy Report  - Andrea Baker reported that Nellie McGarry and John Headding will be attending 
the NAWB conference and will participate in a press conference to promote the work of the WIB and 
advocate for future funding of the programs. 
 

IX. Follow up Reports – Strategic Issues -  This item was tabled until the next meeting. 
 

X. Operational Reports  
a. Idle Aire  - Teresa Machado introduced Jeff Morrill from Idle Aire. Mr. Morrill is a former WIA 

participant who became employed through WIA services. He currently is a manager with Idle 
Aire. Mr. Morrill provided information on future plans of the company. He noted that the 
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company anticipates an additional 600 sites over the next five years. Each site is believed to 
employ approximately 20 employees. Mr. Morrill thanked the Board for the opportunities 
provided to him and praised the effectiveness of the programs. 

b. Volunteer Income Tax Assistance (VITA) Program – It was noted although the One-Stop is no 
longer running extended hours, there have been volunteers staying late to assist with tax 
preparation two days per week. This was a highly successful program last year and it is 
anticipated it will be again this year. 
  

XI. Information Items  
a. Jobs for California Graduates Closeout Status 
b. Director’s Notes 
c. Fiscal/Participant Data Reports 
d. LMI Update 
e. Termination of EDD Contract for CCOIS 
f. Committee Reports - www.co.merced.ca.us/wi/wib/wib.html   

 
XII. Spotlight on WIB Member – Mike Sullivan, CEO, Golden Valley Health Centers, was the spotlight 

member. Mr. Sullivan noted that the Health Center was started approximately 32 yrs ago. Initially the 
center was established to provide health care services to migrant workers. The target population is 
uninsured, however, approximately 15% of the current customers have private insurance. The center 
offers, medical care, dental care, behavioral health, and chiropractic care. There are approximately 350 
employees, and of that 350, 42 are doctors, dentist or counselors. The center operates with 
approximately a $24 million annual budget. Three of the health care centers are located on school 
grounds. In addition, they will be starting up mobile health care in Modesto and a new health care center 
in LeGrand. Mr Sullivan noted his participation on the Workforce Investment Board has been extremely 
beneficial in understanding workforce issues within the community. 
 

XIII. Director’s Comments – Ms. Baker reported that she had recently received a notice of the Senate 
Leadership list of bills to be focused on. The President is targeting job creation, and it is anticipated 
there will be further action on this in the next few months. 
 

XIV. Chair Comments – Mr. Headding thanked the panel members for attending and noted that the next WIB 
meeting will be a wrap-up of past forums as well as a questions and answers period for the Castle re-use 
panel. 
 

XV. Other – Becky Lincoln and Mayra Ramirez discussed the upcoming Children’s Summit. The Summit 
will be held April 30 and May 1. The business community is encouraged to participate. There will be a 
youth session in the evening of April 30. There will be prizes for the youth as well as a DJ and food. 
Local businesses will be solicited for donations. It was also noted that businesses can have booths at the 
conference and if anyone is interested they should contact the Family Resource Council 381-5980. 

 
XVI. Next Meeting –May 13, 2004, 3:00-5:00, location to be announced 

 
XVII. Adjourn  - meeting adjourned 5:06 p.m. 

 
 



TO:  Workforce Investment Board DATE: 5/13/04 
 
FROM: Executive Committee  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Self-Sufficiency Wage 
 
PROPOSED MOTION(S): Ratify the Executive Committee’s decision to adopt a 
new method for establishing the Self-Sufficiency Wage to incorporate family size 
and primary living expenses.  
 
DISCUSSION :  At present the WB approved Self-Sufficiency Wage is $11.06 per 
hour and is based on a weighted national average at the 25th percentile of wages of 
adults (aged 25 years and older) who have a high school diploma or less and are in 
full time employment.  The hourly rate is adjusted for Merced County cost of living 
and inflation.  What the Self-Sufficiency Wage does not take into account is family 
size and the cost to live in Merced County such as housing, utilities, food, 
transportation, childcare, and health care. 
 
A new formula based on a California Budget Project allows for family size and 
living expenses to be considered.  The information used is tailored to Merced 
County and can reviewed periodically and updated as changes occur, or yearly at a 
minimum.  The advantage of this newer calculation is that more individuals with 
families will be eligible for intensive or training services.  For example, today’s 
calculation sets the self-sufficiency wage at $11.06 per hour, regardless of family 
size.  Using the new calculation, a single parent family member will have a self-
sufficiency wage of $16.59, and the wage rate for a two parent family with one 
working member will be $15.00 per hour.  In other words, a family member needing 
WIA services will be qualified if he or she is making less that the respective $16.59 
or $15.00.  Now those same individuals must be making less that $11.06 to qualify. 
 
Staff reports that the vast majority of individuals seeking WIA assistance will 
benefit from the Self-sufficiency Basic Family Wage calculation.   
 
 
 
  
ATTACHMENT(S): Self-Sufficiency Basic Family Wage Calculation 

X 



 
 

Basic Family Wage Calculation 
For Merced County Residents 

Based on California Budget Project Methodology 
 

 
EXPENSE CATEGORIES 

Single Adult  
 
 
(a) 

Single Parent 
Family  
 
(b) 

Two Parent Family  
(One Working)  
 
(c)    

Two Working Parent Family  
 
 
 (d) 

Housing and Utilities $     444 $     608 $     608 $     608 
Food $     190  $     465 $     667 $     667 
Transportation  $     290 $     290 $     290 $     522 
Child Care $         0 $     668 $         0 $     668 
Health Care $     161 $     349 $     468 $     436 
Miscellaneous $     131 $     232 $     312 $     327 
Taxes $     244 $     264 $     255 $     403 
           Total (monthly) $  1,460 $  2,876 $  2,600 $  3,631 
           Total (annual) $17,520 $34,512 $31,200 $43,572 
           Basic Family Wage* $8.42 $16.59 $15.00 $10.47 
*Basic Family Wage is per working adult, per hour 
 
Methodology 
 
Housing and Utilities – Based on Fair Market Rent for the County of Merced, 2003 
 
Food – Based on United States Department of Agriculture national Low-Cost Food Plan, 2003 
 
Transportation – Based on statewide average derived from the California Energy Commission’s Driver Diary Study, 1995 
 
Child Care – Based on California Child Care Resource and Referral estimates of child care expenditures for different family types 
(23% of total budget for family type b, 19% for family type d).  
 
Health Care – Based on State-wide average of premiums quoted by leading HMOs, from which an estimate for each family type was 
derived (11% of budget for family type a, 12% for family type b, 18% for family type c, and 12% for family type d). 
 
Miscellaneous – Based on estimates from the 2003 Consumer Price Index (9% for family a, 8% for family b, 12% for family c, and 
9% for family d). 
 
Taxes – Based on estimates derived from Federal and State tax returns for California residents from 2002 (16.7% for family a, 9.1% 
for family b, 9.8% for family c, and 11.1% for family d). 



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: WIB Executive & Finance Committees  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Policy Statement on Fundraising   
 
PROPOSED MOTION(S):  That the  WIB establish a policy that Workforce 
Investment Board members who are not federally funded may raise funds for 
Workforce Investment activities and services deemed appropriate by the Merced 
County Board of Supervisors.  
  
DISCUSSION: The following clarifies the rules and regulations pertaining to fund 
raising.  The restrictions below refer only to the use of federal funds, which includes 
the time of staff paid by federal funds.  OMB Circular A-87 does not, however, 
restrict the activities of the Workforce Investment Board or its non-federally funded 
members. 
 
OMB Circular A-87, Cost Principles for State and Local Governments, addresses 
only what can and cannot be done with federal funds.  It states: 
 

21. Fund raising and investment management costs. 
 

a. Costs of organized fund raising, including financial campaigns, 
solicitation of gifts and bequests, and similar expenses incurred to 
raise capital or obtain contributions are unallowable, regardless of the 
purpose for which the funds will be used. 

b. Costs of investment counsel and staff and similar expenses incurred to 
enhance income from investments are unallowable.  However, such 
costs associated with investments covering pension, self-insurance, or 
other funds which include Federal participation allowed by this 
Circular are allowable. 

c. Fund raising and investment activities shall be allocated an 
appropriate share of indirect costs under the conditions described in 
subsection C.3.b of Attachment A.   

 
  
ATTACHMENT(S): N/A  

X 



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: WIB Executive Committee  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Selection of WIA Youth Program Providers  
 
PROPOSED MOTION(S): Ratify the Executive Committee’s actions to accept the 
recommendations of the RFP Evaluation Committee and to direct Workforce 
Investment to bring the recommendations and negotiated contracts to BOS for 
approval. 
  
DISCUSSION: On January 8, 2004, the Workforce Investment Board directed that 
a Request for Proposal be issued for 2004-05 WIA Youth Programs.  That RFP was 
issued February 27, 2004 and closed April 6, 2004.  February 11, 2004, the Youth 
Council selected an Evaluation Committee to rate proposals to the RFP.  That 
committee met April 13 and selected MCOE/ROP as the provider for both the 
younger youth and out-of-school youth programs.    
 
MCOE/ROP is the current provider for both programs.  They propose to serve 520 
active younger youth participants during the 2004-2005 program year, to include 
250 new enrollments.  In addition, 250 youth will receive follow-up services.  Cost of 
program will be approximately $1,470,000.  The program for out-of-school youth 
will serve 313 active participants, with new enrollments totaling 108, with 127 youth 
in follow-up, at an estimated cost of $630,000.  
 
On April 26, 2004, the Executive Committee accepted the recommendations of the 
RFP Evaluation Committee and directed Workforce Investment to bring the 
recommendations and negotiated contracts to BOS for approval.  
 
 
 
  
ATTACHMENT(S):   RFP Summary 

X 



Request for Proposal 5905 
for 

In-School Youth Program 
and/or 

Out-of-School Youth Program 
 

RFP Summary 
 

Request for Proposal #5905 for In-School Youth Program and/or Out-of-School Youth 
Program was let February 27, 2004 and closed April 6, 2004.  The request solicited 
proposals from organizations interested in providing services for two targeted youth 
populations for WIA year-round programs.  The services requested included academic 
enrichment, job skills/readiness training, job placement, leadership development, 
mentoring supportive services, counseling and follow-up.  These services are to be 
provided in one or both WIA programs (in-school and out-of-school) for educationally 
and/or economically disadvantaged Merced County youth, 14-21 years of age. 
 
The RFP provided background information concerning the prior and present enrollments 
of current programs and explained that any future providers would be required to accept 
case loads and follow-up requirements if chosen to replace a present provider.  An 
extensive Scope of Work was presented with Target Groups of eligible participants 
defined.  Those to be served are County-wide youth, school dropouts, those deficient in 
basic literacy skills, court involved youth, those in foster care or who have ever been in 
foster care, homeless or runaway, pregnant or parents, and, individuals who require 
additional assistance to complete an educational program or to secure employment. 
 
The RFP then explained required Performance Measures, the design components for each 
youth program, the ten WIA required program elements, the requirements for a detailed 
work plan and  budget/budget narrative. 
 
Three responses were received to the RFP.  All proposals were evaluated/rated against 
the Work Statement and program requirements of the RFP.  Scoring was accomplished 
using the published Evaluation Criteria from Section 7.3 of the RFP.  MCOE/ROP 
proposed programs for both in-school and out-of-school programs.  CVOC proposed a 
program for only the out-of-school youth program. 
 
MCOE’s in-school proposal is to serve 520 active participants, to include 270 continuing 
participants.  In addition to the 520, approximately 250 youth will receive follow-up 
services.  The program will be for the period of July 1, 2004 through June 30, 2005 at a 
cost of $1,470,000.  Cost per participant is $2,826.92 and is mainly a result of 40% of the 
program costs being participant Work Experience wages.  The proposal met or exceeded 
every requirement of the RFP.  The present and proposed in-school program are linked 
with local organizations to include Recovery Assistance for Teens, Youth Accountability 
Board, County Probation, Public Health, Mental Health, Merced College, Boys & Girls 
Club, and EDD.  Lastly, the services and the individuals involved for each program 
partner, Dos Palos/Oro Lomo Unified School District, Employment Development 
Department, and the Merced Unified High School District were included in the RFP 
response. 
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MCOE’s out-of-school proposal is to serve 313 active participants to include 205 
continuing participants.  In addition, approximately 127 youth will receive follow-up 
services.  The program covers the period July 1, 2004 through June 30, 2005 at a cost of 
$630,000.  Cost per participant is $2,012.78, much less than previous programs offered 
through other providers.  The proposal met or exceeded every requirement of the RFP.  
Two new program elements not required by WIA are in MCOE’s proposed program; On-
the-job training opportunities and financial literacy skills.  They are also incorporating 
the computerized PESCO assessment system which significantly increases assessment 
capabilities.  The proposal included detailed work statements and work plans for MCOE 
and each of its partners, Community Action Agency, EDD, Merced Adult School, and 
Merced College.  The work plan laid out a detailed schedule for each of the 15 program 
elements to be offered to each participant.  Examples of the Individual Service Strategy 
and Customer Evaluation Survey were also included in the Proposal.  
 
CVOC’s proposal is to serve 50 rural youth to be enrolled and served during the program 
year at a cost of $251,681.  Cost per participant would be $5,033.62.  The proposal did 
not meet all the requirements of the RFP.  CVOC did request an exception to the RFP in 
that it proposed to only target rural communities.  In general, the proposal addressed the 
RFP program design components, program elements, a detailed work plan, and program 
activities.  However, the proposal did not respond totally to the requirements of the RFP.  
Performance measures for enrolled youth ages 17-18 were not addressed.  Older youth 
performance measures were addressed, but not in the format requested by the RFP.  The 
timelines for the program were indefinite.  Lastly, a compressed participant flow caused 
concern for evaluators.  The participant flow assumes 25 participants transferred from an 
unspecified program with 50 new clients enrolling during the year and 50 of those 75 
exiting the same year.  The Evaluation Committee ranked the CVOC proposal below the 
minimum score required for funding.         
 



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: Executive Committee  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Continuation of Registered Nurse Program 
 
PROPOSED MOTION(S): Ratify the Executive Committee’s decision to  continue 
the Registered Nurse Training Program with Merced College at a continued 
enrollment level of 24 WIA sponsored RN students per year for the period July 1, 
2004 through June 30, 2005.     
               
DISCUSSION:  Since August 1, 1999, Merced County has had continuing contracts 
with Merced College to provide Registered Nurse (RN) training for WIA 
participants.  The original class was 6 students.  In March 2002, the WIB directed 
the number of WIA supported students be increased to 24.  The present contract 
will terminate June 30, 2004.  Of the 24 students now enrolled, 18 will still be 
enrolled at contract termination. 
 
A new contract would result in a contract continuation through June 30, 2005.  Six  
(6) new students would enroll each of the two semesters covered by the contract, 
with 6 graduating each semester, keeping those supported by the WIB at 24.  
Contract cost per participant will be $2,737 per student/semester with a total 
contract cost of $131,376.  This is an increase in the contract, computed at 24 
students attending per semester, of $21,504 per year, or an increase of 19.6% in 
contract cost.  The rise in cost is attributed to increased costs for Health Insurance 
and Workers’ Compensation, plus salary step increases.   
 
 
The following Options were compared.    
 
(Please see next page) 
 
 
 
  
ATTACHMENT(S): N/A 
 
 
 
 
 

X 



 
RN Training Options 
 
Option 1:  24 RNs per year (Current WIB  policy) 
 

• Total cost of contract + supportive services =  $131,376 +$36,616 = $166,992 
• Cost represents 40.5% of Adult Training Budget 

                         25.7% of Total Training Budget 
• Future costs to graduate all participants with no new enrollments = $215,168 

 
Option 2: 18 RNs in program.  Enroll 6 new 1st semester, none (0) in 2nd semester, 
none after that 
 

• Total Cost of contract + supportive services = $114,954 + $26,237 = $141,191 
• Costs represents 34.3% of Adult Training Budget 

                                         21.7% of Total Training Budget 
• Future cost to graduate all participants with no new enrollments = $67,574 

 
Option 3:  18 RNs in program.  No new or future enrollments. 
 

• Total Cost of contract + supportive services = $82,122 = $18,237 = $100,359 
• Cost represents 24.4% of Total Adult Training Budget 

                                       15.4% of Total Training Budget 
• Future cost to graduate all participants with no new enrollments = $19,466 

 
 
Combined Costs of RN/LVN Programs 
 

• Option 1:  $249,719     60.6% of Adult     38.4% of Total 
 

• Option 2:  $207,485     50.4% of Adult     31.9% of Total 
 

• Option 3:  $183,074      44.5% of Adult    28.2% of Total  
 
 
 



TO: Workforce Investment Board DATE: 05/13/04 
 
FROM: Performance Measure Ad-Hoc Committee  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Performance Measure Negotiations for PY 2003/2004 
 
PROPOSED MOTION(S): To approve continuing negotiations with the State for 
the PY 2003/2004 Performance Measures. 
 
DISCUSSION: The Merced Workforce Investment Board sent a letter to the State 
with Merced’s proposed 2003-2004 performance measures in August 2003.  On 
March 30, 2004, the State sent draft directive WIADD-70 that included their 
recommendation for Merced’s performance measures and described the negotiation 
process.  If Merced does not accept what the State proposed, a letter must be sent to 
continue the negotiation process.   
 
The local area performance goals were developed by the State based on the 
following information:   
 
 •    the local area’s proposal for PY 2003-04 performance goals, 
 •    the local area’s PY 2002 performance goals, 
 •    the local area’s actual performance in PY 2002, 

•    the results of a regression model developed by the WID to systematically            
account for variations in participant demographics and local economic 
conditions across local areas for entered employment, retention, and skill 
attainment measures, and 

 •    the statewide goals negotiated with DOL and released in WIAD03-6. 
 
An ad hoc committee selected by the Executive Committee met on April 19, 2004 to 
review and discuss the measures.  They agreed to have staff draft a letter, which was 
mailed to the State on April 27, 2004 to continue the negotiation process.   
Many of the State’s proposed measures were much higher than what seemed 
reasonable. 
 
 
 
 
ATTACHMENT(S):     
 

X 





TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: Youth Council   For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Application for Youth Council Membership  
 
PROPOSED MOTION(S): Approve Ms. Natalie Culver for membership on the 
Youth Council 
  
DISCUSSION: Ms. Natalie Culver, the new Director for the Independent Living 
Program at Merced College, has applied for membership on the Youth Council.  
Ms. Culver’s program provides services to current and former foster youth and 
focuses on helping youth gain basic life skills, confidence, and information they need 
to become successful self-sufficient adults. 
 
Ms. Culver was a past Chair for the Independent Living Program Advisory Board 
at Hartnell College in Salinas, and was the Regional Independent Living Program 
Coordinator for the Community College Foundation.  She is active in Merced with 
the Children’s Summit Planning Committee and the Adolescent Wellness 
Committee. 
 
Ms. Culver’s application was approved by the Youth Council on April 14, 2004.    
 
 
 
  
ATTACHMENT(S): Application will be available at the meeting.  

X 



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: WIB Staff  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: WIB Appointment, Phil Flores, Human Services Agency   
 
PROPOSED MOTION(S): Accept the nomination of Phil Flores to the Workforce 
Investment Board and forward the application to the Board of Supervisors for 
approval. 
  
DISCUSSION: Section 121(b)(1) of the Workforce Investment Act identifies the 
entities that are required partners in the local One-Stop system.  One entity is the 
senior community service employment activities authorized under Title V of the 
Older Americans Act of 1965.  In Merced County the Title V program is the 
responsibility of the Human Services Agency. 
 
Phil Flores is the Deputy Director for the Employment and Training Services 
Division at Human Services.  He will be replacing Ana Pagan on the WIB. 
 
  
ATTACHMENT(S): Application will be available at the meeting.  

x



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: WIB Staff  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Nomination to the Workforce Investment Board   
 
PROPOSED MOTION(S): Accept the nomination of Ed Anderson to the 
Workforce Investment Board and forward to the Board of Supervisors for 
approval. 
  
DISCUSSION: Section 117 of the Workforce Investment Act (WIA) outlines criteria 
for membership on the local Workforce Investment Board.  One of the 
requirements is that a majority of the members of the Local Board must be 
representatives of businesses in the local area. 
 
Don Bergman of the Greater Merced Chamber of Commerce has nominated Ed 
Anderson for membership on the WIB as a Private Business Sector representative.  
Mr. Anderson is the Senior Vice President – Commercial Lending Manager for 
County Bank.  Mr. Anderson’s approval as a WIB member will keep the WIB in 
compliance with the WIA requirement that more than 50% of its members 
represent the Private Business Sector. 
 
    
 
  
ATTACHMENT(S): Application and Nomination will be available at the meeting.  

x



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: Nomination Committee  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Election of Officers  
 
PROPOSED MOTION(S): The WIB elect a Chairperson, Vice Chairperson and 
Second Vice Chairperson. 
  
DISCUSSION: The WIB Bylaws state: ”Officers shall be elected by the Board 
members each year at the last regular Board meeting of the operating year which 
commences on July 1 and ends on June 30…  The terms of all officers shall be one 
(1) year.  No person shall serve longer than two (2) terms in each position.” 
 
The WIB Executive Committee appointed a nomination committee.  The following 
persons have been nominated by the committee for the following positions: 
 
WIB Chairperson          Mr. John Headding 
 
1st Vice Chairperson      Ms. Nellie McGarry 
 
2nd Vice Chairperson     Mr. Mike Sullivan 
 
The committee also recommends floor nominations and write-in nominations, if 
applicable.  
 
 
  
ATTACHMENT(S):   N/A 

X 



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: WIB Staff  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Economic Development Update 
 
PROPOSED MOTION(S): Information Only 
 
DISCUSSION: Report on regional strategic issues. The following items concerning 
economic development were identified by the panel on November 13, 2003, as areas 
the WIB can assist. 
 

• Change perception of who we are – praise what we do well  
• Continue collaborative efforts and look for new partners 
• Input from diverse areas to identify barriers and cooperatively solve issues 
• Be hopeful  
• Cooperative efforts to look at the job/housing balance and create business 

opportunities  
• Develop skilled workforce 
• Dispel the myth of workforce – high unemployment – it was noted there are 

no measures for underground workforce 
 
 

    
 
  
ATTACHMENT(S): Merced County Economic Development Report 

X 



 
 
 
 
 
 
 
 
Scope of Service Mission Objective: 
 
MCEDCO shall primarily undertake regional lead generation and lead referral activities to 
supplement and assist the City of Merced achieve its economic development objectives.  
MCEDCO may participate, at the request of the Cities or County, with area specific projects or 
programs to advance or respond to economic development initiatives.  The overall scope of 
services includes:  
 
Business Contacts 
 
Over the first three quarters of YR2003-04, MCEDCO has contacted or responded to fifty regional 
businesses, thirty-one firms located outside of the county, and interacted on thirty-six occasions 
with government, education and workforce agencies.  MCEDCO has been involved with over 
eighty local organization meetings, such as WIB or the various Chambers of Commerce.    
 
Business Outreach and Retention. 
 
In part, the business contacts activity helps address retention and new project identification, but 
this activity has been augmented by such things as trade shows participation, usually with 
CCVEDC, or direct calls upon realtors, developers and site selection professionals, as 
undertaken in Phoenix in February. 
 
Lead Referral, Lead Generation and Response 
 
MCEDCO generated fifteen independent leads, twelve referrals from local business or 
government, sixteen CCVEDC referrals, and two from CalBIS during the first three quarters.  Of 
note, CalBIS referrals have increased in the past month.    MCEDCO is working on over fifty 
active project files, many of which are situated in Merced.  Quarterly reports have been sent to all 
Board members and the MCEDCO Executive Committee.   
 
Marketing Services 
 
MCEDCO’s external marketing is channeled through CCVEDC.  Within the County, workshops, 
forums, and direct contact with investors and business decision makers reflect marketing 
activities.  
 
Modifications to the website are underway, and anticipated to be completed in the next month.  
The web-based GIS property management system (Merced Prospector) will soon be operational. 
 
The CCVEDC program received an “Award of Excellence” at the 2004 CALED conference.  The 
program contacted almost 1,800 businesses, identified 214 leads, confirmed forty prospects and 
facilitated five site tours.  
 
Unfortunately, the intended comprehensive regional strategy is constrained by limited finances.  
Although MCEDCO managed to secure a thirty percent increase in private funds in 2002-03, we 
lost $22,500 in funding in YR2003-04.  A renewed focus on membership and establishing a  



 
 
 
 
tangible “ROI” is a top priority.  MCEDCO continues to seek joints efforts and programs to extend 
the reach and effectiveness of public and private contributors.    
 
Technical Assistance Services 
 
MCEDCO customizes information packages for responses drawing information from a variety of 
sources.  As leads are generated, input form each City is requested, with particular emphasis on 
potential sites. 
 
Professional  Development. 
 
MCEDCO maintains memberships in the International Economic development Council (IEDC), 
and CALED. 
 
Information Forums 
 
Over the course of the year MCEDCO has assisted with, amongst other events, Workforce 2020 
and subsequent roundtables, the Manufacturers Summit in October, and an economic 
development panel presentation to the WIB in January.  In November, MCEDCO convened, with 
the partnership of the City a Property and Real Estate Forum.   
 
Business Advisory Council 
 
MCEDCO’s membership campaign is in progress and will expand the potential Council.  New 
relationships are continuing to develop, such as the area chambers of commerce. 
 
Financial 
 
Financial statements are included in the quarterly reports.   
 
 
 
 
 



TO:  Workforce Investment Board  DATE: 05/13/04 
 
FROM: WIB Staff  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Volunteer Income Tax Assistance Program   
 
PROPOSED MOTION(S):  Information Only 
 
DISCUSSION: This marks the second successful year of the Volunteer Income Tax 
Assistance (VITA) program in Merced County. 
 
Operated by volunteers  out of the Worknet Employment Resource Center, the 
program operated two evenings a week for 17 days.  These volunteers prepared 147 
returns between February 17th through April 14th, totaling $116,666 in refunds and 
Earned Income Credits of $70,142. 
 
Using the IRS’ economic impact multiplier of 3.5, the above funds will generate an 
economic impact of $408,331 to the Merced community. 
 
ATTACHMENT(S): N/A  

X 



TO:  Workforce Investment Board DATE: 05/13/04 
 
FROM: WIB Staff  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Application to the Employment Development Department’s Local 
Workforce Investment Area Demonstration Grant Fund   
 
PROPOSED MOTION(S): Information only. 
  
DISCUSSION: On March 9, 2004, The Employment Development Department 
(EDD) announced availability of funds for improving outreach, service delivery, and 
outcomes for One-Stop Career Center customers with hearing and visual 
impairments.  Local Workforce Investment Boards are eligible for these funds. 
 
The WIB is eligible to apply for $75,000 to fund the purchase of auxiliary aids, sign 
language interpretation services, assistive listening devices, large print materials, 
and numerous other items to aid the One-Stop Career Center in serving visually 
and hearing impaired customers.  Once such services are in place, their efficacy will 
be evaluated, and information about the outcomes of the services will be 
disseminated by the State to other Workforce Investment Areas. 
 
On April 27, 2004, the Board of Supervisors granted authority to submit the 
application and authorized the Director of Workforce Investment to return to the 
Board if awarded to process the grant documents.  Notification of grant award is 
expected in June 2004. 
 
   
ATTACHMENT(S):  N/A 

X 




