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SUBJECT: Cancellation of the Building Trades Program
PROPOSED MOTION(S): Information

DISCUSSION: The Building Trades Program began in June, 2000. This
program was a collaboration between Human Services Agency [HSA],
PITD, Merced College and the Northern California Carpenters Union. HSA
and PITD covered the majority of the costs. HSA paid for the College
project coordinator, lease of the building, utilities, janitorial services,
maintenance of the facility, tools, equipment, supplies and materials for
their particpants. PITD paid salary and benefits for the two Union
instructors plus tools, equipment, supplies and materials for WIA
participants.

Enroliments in the program have declined considerably, both for HSA and
PITD participants. Discussions have taken place between the parties to
determine if additional funding could be obtained to sustain the program.
Neither the Carpenters Union or the College could provide additional funds.

Since enroliments have dropped, the program is no longer cost effective
for HSA and PITD without additional funding from other sources. At a
meeting on May 24, 2002, it was mutually agreed by the College, HSA and
PITD that the program will terminate with the class graduating June 19,
2002.
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