
GOAL 1: Respond to business needs by targeting 3-5 area industries; develop current & emerging worker skills & develop worker retention strategies. Assist specific industries in developing plans to expand and attract new workers.
Committee: Program, Planning & Development

OCTOBER 2002 NOVEMBER 2002 DECEMBER 2002 JANUARY 2003 FEBRUARY 2003 MARCH 2003 APRIL 2003 MAY 2003 JUNE 2003 JULY 2003 AUGUST 2003 SEPTEMBER 2003

Publish Local LMI

Review Local LMI by Industry

Partner with EDD to Complete Occupation Growth 
Projections

Select 3-5 Industries & Related Occupations

Determine Skill Requirments/ID Gap Needs

Develop Metrics for Success

Contact Players/Establish Relationships

Collaborate with Training Providers/Local Industry Leaders

Market/FacilitateTraining to Business and Job Seekers

Implement the Program

Additions:
Deletions:

Completed

Started/Ongoing

To Be Started


