Workforce Investment Board of Merced County Shirty,

Finance Committee -
Dept of Workforce Investment Small Conference Room

WORKFORCE
1880 W. Wardrobe Ave, Merced, CA
June 29, 2005, 7:30-9:00 a.m. INVESTMENT BOARD

MERCED COUNTY

1

Meeting Agenda

Lo Call t0 OTAET ittt ettt et e et be e et e bt e e abeesnteeabeenseenneas
F N O8] (NS AN (<) 1 U - PSR
Approve Minutes (ApPril 27, 2004) ...c.oeoiieieieeieeeie ettt ettt
Public Opportunity t0 SPEAK .......coceriiriiiiiienieerteie ettt

ook w N

Information Agenda

Q. FISCAl REPOTT ...viieiiieiee ettt et e e et e e et e e sareeessbeeesnseeennaeens
b. Contracts Status REPOTT .....cccuiieiieiiiiiiieie ettt ettt e e eneees
c. Enterprise Zone Voucher Program ............cccccovveiiiiiiiiieniieceee e
d. Fiscal and Procurement MONItOTING.........c.ceeuieriierieeiiieeiieeiiesieeieesiteeieeseveeseesieeeseeeenas

6. Chail COMIMENLS ooiieeieieeeeeeeeeee e



Workforce Investment Board of Merced County \

Shirte,
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1880 W. Wardrobe Ave, Merced, CA WORKFORCE
Wednesday, April 27, 2005, 7:30-9:00 a.m. INVESTMENT BOARD

. . MERCED COUNTY
Meeting Minutes

Members Present: Andrea Baker, John Fowler, Alfonse Peterson (Vice Chair), Vann (Mike)
Smith (Chair)

Members Absent: Lee Andersen, Ed Anderson

Staff Present: Dave Davis, Dee Knight, Caryl Johnston, Joanne Presnell, Jackie
Walther-Parnell

1. Call to Order: The Chair called the meeting to order at 7:32 a.m. A sign-in sheet was used in
lieu of roll call.

2. Approve Agenda: It was M/S/C Peterson/Baker to approve the agenda as published.

3. Approve Minutes (January 26, 2005): It was M/S/C Fowler/Peterson to approve the January
26, 2005 minutes.

4. Public Opportunity to Speak: None.
5. Grant Presentation: Ms. Caryl Johnston gave the following update on the Grant Program:

a. Governor’s 15% Discretionary Fund Grant: The Department applied and received $683,616,
which will be used for the RN Program over a two-year period. Receiving these funds will allow the
Department to put money into other training programs.

b. Governor’s Grant for Services to Veterans: The Department applied, but did not receive this
grant. After researching, it was found that those who received the grant had established a coalition
with their local Veterans Council. Ms. Johnston and Ms. Baker attended the Merced Veterans
Council to begin to develop a relationship and find out how we could help them.

Ms. Johnston noted she is also trying to establish a relationship with the faith-based organizations to
let them know what types of funds and programs are available to them. She is also researching and
obtaining information on how to access private foundations’ funds for training and support dollars.

The Continuum of Care Grant was partially funded last year, and only covered establishing the HMIS
tracking system for the homeless. For the next application, the Department’s element was ranked #3
by the committee. Only #1 and #3—Building Permanent Housing and Follow-up/Enhancing the
HMIS—will be included in the new application.
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6. Information Agenda:

a. and b. Fiscal Report/Contracts Status Report: Staff provided handouts of the Allocations,
Obligations and Expenses for FY 2004/05 (July 1, 2004-June 30, 2005) through March 31, 2005,
gave an overview of the report, and answered specific questions.

The required 80% expenditure/obligation will be met by June 30, 2005. There have been no fiscal
problems with the youth contractor. The youth contractor’s managers attended the National
Association of Job Training Assistance Conference for training on youth programs and fiscal
management of those programs.

This year’s allocations have been received. There was over a 5% cut in Youth funding, Adult
funding is down $125,000, and a slight increase of .15% in Dislocated Worker funding.

c. Enterprise Zone Voucher Program: Staff presented a list of the businesses and the amounts
collected—a total of $10,480.00 to date.

It was asked if the fees collected included LAMBRA. Staff was unsure, and would check with
Business Services to find out if businesses such as Cingular and Bloss Hospital had been informed of
the eligibility criteria. This information will be provided at the May 25" meeting.

d. VITA Program: Volunteers processed 78 returns, which will have a community impact of
over $288,158. The figure is down from last year because the program got a late start. It was
recommended that this be an agenda item for the October 26, 2005 meeting, to coordinate marketing,
volunteers, training, etc.

7. Chair Comments: The Chair asked who would be responsible for contract oversight of the
youth contracts. Staff noted the Youth Council would be responsible for the oversight of youth

contracts.

8. Next Meeting Date: The next meeting is May 25, 2005, 7:30-9:00 a.m., in the Wardrobe Small
Conference Room.

9. Adjourn: Meeting adjourned at 8:10 a.m.

Minutes prepared by Devilla D. Knight.



TO: FINANCE COMMITTEE DATE: June 29, 2005
FROM: WIB STAFF [:I For Action
For Information

|:I For Discussion

SUBJECT: Fiscal Report
PROPOSED MOTION(S): None. Information Only.

DISCUSSION: Attached is the Fiscal Report for the period July 1, 2004 through
May 31, 2005. This report shows all funds available for Fiscal Year 2004/05,
accrued expenditures for the first eleven (11) months of the fiscal year, and
obligations as of May 31, 2005. It is anticipated that approximately 20% of the
2004/06 allocation will be available to begin 2005/06 in addition to new funding
that will become available in during the first quarter of Fiscal Year 2005/06.
Staff will be present at your meeting to answer questions.

ATTACHMENT(S): Fiscal Report



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT
FISCAL REPORT FOR FINANCE COMMITTEE

For Fiscal Year 2004/05

July 1, 2004 - June 30, 2005

Through 05/31/05 Target 91.67%
AVAILABLE FUNDS BUDGET ACTUAL OBLIGATIONS | AVAILABLE
Carryover | Appropriation Planned for New Funds Budget Budget Revised Accrued Available Percent Total Available Percent
Funds FY 04/05 Based on Plan Mod for Available | Adjustments Budget Expenditures Expended Obligated Funds after Spent +
From 03/04 7/1/04 to 6/30/05 Funds FY to Date to Date Obligations Obligated
ADULT Core A $ 648,203 ($ 891,197 | $ (62,380)| $ 828817 | | $ 437,054 [ $ 391,763 52.73% $ 2,571 | $ 389,192 53.04%
04/05 Allocation $ 1,710,129 Core B $ 375384 (% 516,105 | $ 17,485 ($ 533,590 | [ $ 530,141 | $ 3,449 99.35% $ 3,449 | - 100.00%)
Universal Access Grant $ 76,247 Intensive $ 62,341 | $ 85711 | $ 44895 |$ 130,606 | [ $ 129,698 | $ 908 99.30% $ 908 | $ - 100.00%)
Health Link (Nurse) Grant $ 44,846 Training $ 453,188 | $ 623,076 $ 623076 |$ 469,006 | $ 154,071 75.27% $ 81,395 | § 72,676 88.34%
PY- Cash Balances - Adult Funds $ 641,081 Admin $ 171,013 | $ 235,121 $ 235121 $ 106,128 [ $ 128,993 45.14% $ 670 [ $ 128,324 45.42%
- Incentive Funds $ 21,157 Other 121,093 142,250 | $ - 142,250 87,139 55,111 61.26% 15,103 40,008 71.87%
$ 662,238 |$ 1,831,222 Total 1,831,222 2,493,460 | $ - 2,493,460 1,759,166 734,294 70.55% 104,095 630,199 74.73%
DISPLACED WORKER Core A 451,648 627,156 627,156 437,136 190,020 69.70% 3,235 186,784 70.22%
04/05 Allocation $ 1,445,485 Core B $ 428172 $ 594,558 | $ (30,551)| $ 564,006 | | $ 481,986 | $ 82,021 85.46% $ 3,695 | % 78,326 86.11%
PY Cash Balances 6/30/04 $ 561,709 Intensive $ 180,836 | $ 251,108 $ 251,108 | | $ 199,101 | $ 52,007 79.29% $ 1,399 | $ 50,608 79.85%
Training $ 240,281 | $ 333,653 | $ 30,551 | $ 364,204 | | $ 300,495 | $ 63,709 82.51% $ 63,709 | $ - 100.00%)
Admin 144,548 200,719 200,719 109,319 91,400 54.46% 827 90,573 54.88%
$ 561,709 [ $ 1,445,485 Total 1,445,485 2,007,194 | $ - 2,007,194 1,528,037 479,157 76.13% 72,865 406,291 79.76%
YOUTH * In School 1,203,220 2,341,345 | $ (219,631) 2,121,714 1,516,066 605,647 71.45% 571,707 33,940 98.40%
04/05 Allocation $ 1,909,873 *Outof School $ 515,666 [ $ 1,003,434 | $ 219,631 | $ 1,223,065 | | $ 997,185 | $§ 225,880 81.53% $ 225879 | $ - 100.00%)
PY Cash Balances 6/30/04 $ 1,806,548 Admin $ 190,987 | $ 371,642 $ 371642 |$ 97,146 | $ 274,496 26.14% $ 573 | $ 273,923 26.29%
High-C Eligible Youth Grant (648) $ 70,000 Other $ - $ 70,000 $ 70,000 | | $ 62,377 | $ 7,623 89.11% $ 7623 (% - 100.00%)
$ 1,876,548 [ $ 1,909,873 Total $ 1,909873[$ 3,786,421 |$ - $ 3,786,421 $ 2,672,774 |$ 1,113,646 70.59% $ 805,783 | $ 307,863 91.87%
All Programs $ 3,100,495 [ $ 5,186,580 [$ 5186580 [$ 8,287,075 [ $ - $ 8,287,075 [ [$ 5,959,978 [ $ 2,327,097 71.92%| $ 982,744 | $§ 1,344,354 83.78%
* RAPID RESPONSE $ -
04/05 Allocation $ 187,793 | | Rapid Response $ 187,793 | $ 376,763 $ 376,763 |$ 343,850 | $ 32,913 91.26% $ 4534 | % 28,380 92.47%
PY Cash Balances 6/30/04 $ 188,970 Specal Project $ 25,000 | $ 25,000 | | $ 6,885 | $ 18,115 27.54% $ 170 $ 17,945 28.22%
$ 188970 [$ 187,793 Total $ 187,793 [ $ 376,763 | $ 25,000 | $ 401,763 | | $ 350,735 [ $ 51,028 87.30% $ 4,704 | $ 46,324 88.47%

* RAPID RESPONSE: Funding term end date changed to 6/30/2005 for all but special project.

BUDGET:

OBLIGATIONS:

AVAILABLE:

062905 WIB Finance 5a Fiscal Rpt.xls

Includes all funds available for fiscal year based on Plan submitted to EDD

Rapid Response Special Project Budget Change resizes FY 04/05 Budget to $25,000.
High-C Eligible Youth Grant (15% Discretionary Funds) adds $70,000 to FY03/04 Appropriation.
Health Link (Nurse) Grant (15% Discretionary Funds) adds $44,846 to FY04/05 Appropriation
Includes funds obligated in contracts and ITA's
Does NOT include funds committed for operations.
Balance after expenditures and obligations

Youth Expenditures %'s to date

In-School Youth
Out-of-School Youth

60.32%
39.68%

6/24/2005




TO: FINANCE COMMITTEE DATE: June 29, 2005
FROM: WIB STAFF [:I For Action
For Information

|:I For Discussion

SUBJECT: Contracts Status Report

PROPOSED MOTION(S): None. Information Only.

DISCUSSION: Attached is the Contracts Status Report for Fiscal Year 2004/05
through May 2005. This report shows contracts for WIA funds for the fiscal year

and the status of invoices and payments. Staff will be present at your meeting to
answer questions.

ATTACHMENT(S): Contracts Status Report



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT

WIA CONTRACTS
Contract Total Start End Contract Budget * Expenditures **Inv's Rec'd  **Inv **** % Comments
Contract/Vendor Name Number  Contract Amt Date Date Balance 2004/05 Only To-Date Not YetPd  Through Billed
Merced Adult School, PLATO Lab (ERC) 2004157 § 32,258 07/01/04 06/30/05 $ 13,987.09 § 32,257.79 § 18,270.70 May'05  57%
Merced College-LB Campus PLATO Lab 2004126 $ 59,855 07/01/04 06/30/05 $ 16,007.88 $§  59,855.00 $ 43,847.12 May '05  73%
Merced College-LVN 2003264  § 101,822 01/01/04 06/30/05 $ 17,820.50 §  33,942.00 $ 84,001.50 May '05  82%
Merced College-RN 2004127 § 131,376 _07/01/04 06/30/05 $ 11,860.77 $ 131,376.00 $ 119,515.23 May'05  91%
Merced College-CA Wellness Foundation 2003190  § 85,428 04/01/03 03/31/06 $  42,532.04 §  29,569.00 $ 42,895.96 May '05  50%
Merced County Office of Education-ISY 2004135 § 1,625,000 07/01/04 06/30/05 $ 570,718.07 $ 1,625,000.00 $ 1,054,281.93 May '05  65%
Merced County Office of Education-OSY 2004132 § 945,000 07/01/04 06/30/05 $ 224,934.06 $ 945,000.00 $720,065.94 May '05  76%
Yosemite Community College 10503 $ 6,090.00 11/01/02 06/30/05 $ 5,338.00 $ 2,484.00 $ 752.00 Feb '05 12%
$ 2,986,828.79 $ 903,198.41 §$ 2,859,483.79 §$ 2,083,630.38 $ -

Updated 06/22/05

062905 WIB Finance 5b2 Contract Status Rpt.xls

* Expenditures To-Date include entire contract period.
**Inv's Rec'd Not Yet Pd include invoices recently received and invoices requiring corrections/backup.
*** Invoiced Through shows latest dates of service covered by invoices.

**** % Billed is of entire contract, not just current year.

6/24/2005



TO: FINANCE COMMITTEE DATE: June 29, 2005
FROM: WIB STAFF [:I For Action
For Information

|:I For Discussion

SUBJECT: Enterprise Zone Vouchers

PROPOSED MOTION(S): None. Information Only.

DISCUSSION: Attached is the listing of all Enterprise Zone Voucher application
fees paid during Fiscal Year 2004/05 through May 2005. This list only includes

fees paid since the Board of Supervisors approved the fee effective the end of
September.

ATTACHMENT(S): Enterprise Zone Voucher Report



Department of Workforce Investment

Enterprise Zone Deposits

Company Deposit No. Deposit Date Check No. DWI Fee State Fee Credit Total Month Total
# Razzari Nissan 003424 09/29/04 12343 $ 40.00 $ - $ $ 40.00 X
g Razzari Ford 003424 09/29/04 97016 $ 40.00 $ - $ $ 40.00 X $ 80.00
'
Razzari Ford 003515 10/01/04 97112 § 80.00 $ - $ - $ 80.00 X
Costco 003935 10/13/04 6653 $ 40.00 $ - $ - $ 40.00 X
Home Depot 004243 10/21/04 3603 $ 80.00 § - $ (40.00) $ 40.00 X
o MCLane Pacific 004243 10/21/04 4045 $ 200.00 $ - $ (40.00) $ 160.00 X
2 Ca Enterprise 004243 10/21/04 1271 § 80.00 § - $ 80.00 X
'g Scholle 004486 10/27/04 800199 $ 50.00 $ - $ (10.00) $ 40.00 X
SafeWay 004486 10/27/04 6346 $ 160.00 $ - $ (40.00) $ 120.00 X
Foster Farms 004486 10/27/04 2323 § 360.00 $ - $ - $ 360.00 X
Office Max 004485 10/27/04 16489 § 320.00 $ - $ - $ 320.00 X
Sierra Beverage 004622 10/29/04 1266 $ 80.00 $ - $ - $ 80.00 X $ 1,320.00
Hollywood Video 004726 11/02/04 3238 § 80.00 $ - S $ 80.00
Sierra Beverage 004807 11/04/04 1274 § 40.00 $ - $ $ 40.00
g Sierra Beverage 005386 11/19/04 1284 § 80.00 § 20.00 § - $ 100.00
< MCLane Pacific 005386 11/19/04 4059 $ 80.00 $ 30.00 $ - $ 110.00
€ McAuley Motors Inc. 005386 11/19/04 33543 § 40.00 $ 10.00 $ - $ 50.00
Via Adventures 005601 11/29/04 21867 $ 80.00 $ 20.00 $ - $ 100.00
Scholle 005601 11/29/04 800205 $ 40.00 $ 10.00 $ - $ 50.00 $ 530.00
Razzari Ford 005826 12/02/04 98136 $ 80.00 $ 20.00 $ - $ 100.00
MCLane Pacific 006108 12/09/04 4098 $ 120.00 $ 30.00 $ - $ 150.00
McAuley Motors Inc. 006108 12/09/04 33606 $ 40.00 $ 10.00 $ - S 50.00
Pep Boys 006168 12/10/04 3283 § 40.00 $ 10.00 $ - $ 50.00
DBA McDonalds 006307 12/14/04 1326 § 80.00 $ 20.00 $ - $ 100.00
g Courtesy Auto Ctr 006307 12/14/04 1328 § 80.00 $ 20.00 $ - $ 100.00
®  Laird IHC 006307 12/14/04 25250 § 320.00 $ 80.00 $ - $ 400.00
'g Sierra Door Co. 006507 12/20/04 3174 § 120.00 $ 30.00 $ - $ 150.00
Save Mart Super 006507 12/20/04 65 § 40.00 $ 10.00 $ - $ 50.00
DBA McDonalds 006507 12/20/04 1338 § 80.00 $ 20.00 $ - $ 100.00
MCLane Pacific 006608 12/22/04 4119 §$ 40.00 $ 10.00 $ - $ 50.00
Courtesy Auto Ctr 006781 12/28/04 1345 § 80.00 $ 20.00 $ - $ 100.00
Tim Razzari Ford 006781 12/28/04 98451 $ 160.00 $ 40.00 $ - $ 200.00
Tim Razzari Ford 006781 12/28/04 39775 $ 40.00 $ 10.00 $ - $ 50.00 $ 1,650.00
Courtesy Auto Ctr. 007255 01/10/05 1351 § 40.00 $ 10.00 S - $ 50.00
DBA McDonalds 007255 01/10/05 1353 § 80.00 $ 20.00 $ - $ 100.00
Courtesy Auto Ctr. 007255 01/10/05 1356 § 40.00 $ 10.00 $ - $ 50.00
DBA McDonalds 007255 01/10/05 1359 § 80.00 $ 20.00 $ - $ 100.00
DBA McDonalds 007255 01/10/05 1367 § 80.00 $ 20.00 $ - $ 100.00
Safeway #8245 007255 01/10/05 6684 $ 120.00 $ 30.00 $ - $ 150.00
Salmeri Insurance 007571 01/19/05 9784 $ 80.00 $ 20.00 $ - $ 100.00
& Courtesy Auto Ctr. 007571 01/19/05 1372 § 80.00 $ 20.00 $ - $ 100.00
=-D Courtesy Auto Ctr. 007571 01/19/05 1375 § 80.00 $ 20.00 $ - $ 100.00
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Department of Workforce Investment
Enterprise Zone Deposits

Company Deposit No. Deposit Date Check No. DWI Fee State Fee Credit Total Month Total
@1 Hollywood Video 007571 01/19/05 3331 § 40.00 $ 10.00 $ - $ 50.00
Pep Boys 007571 01/19/05 3331 § 40.00 $ 10.00 $ - $ 50.00
DBA McDonalds 007636 01/20/05 1385 § 40.00 $ 10.00 $ - $ 50.00
McAuley Motors Inc. 007969 01/28/05 33892 § 40.00 $ 10.00 $ - $ 50.00
County Bank 007969 01/28/05 137548 $ 240.00 $ 60.00 $ - $ 300.00
MCLane Pacific 007969 01,/28/05 4179 § 40.00 $ 10.00 $ - $ 50.00
Label Tech Inc. 007969 01/28/05 54459 $ 240.00 $ 60.00 $ - $ 300.00
Courtesy Auto Ctr 007969 01/28/05 1392 § 40.00 § 10.00 $ - $ 50.00 $ 1,750.00
Courtesy Auto Ctr. 008252 02/04/05 1401 § 80.00 $ 20.00 $ - $ 100.00
Pick N Pull 008350 02/08/05 411708 $ 40.00 § 10.00 $ - $ 50.00
Scholle Corp. 008505 02/10/05 800239 $ 40.00 $ 10.00 $ - $ 50.00
Courtesy Auto Ctr 008506 02/10/05 1417 § 80.00 $ 20.00 $ - $ 100.00
DBA McDonalds 008627 02/14/05 1419 § 40.00 $ 10.00 $ - $ 50.00
mt WalMart 008627 02/14/05 1524665 $ 320.00 $ 80.00 $ - $ 400.00
¥ Trans County 008627 02/14/05 33718 § 200.00 $ 50.00 $ - $ 250.00
S Trans County 008627 02/14/05 33718 $ 80.00 $ 20.00 $ - $ 100.00
Supermart 008918 02/23/05 4583001048 $ 40.00 $ 10.00 $ - $ 50.00
Courtesy Auto Ctr 008918 02/23/05 1421 § 40.00 $ 10.00 $ - $ 50.00
Courtesy Auto Ctr 008918 02/23/05 1426 § 40.00 $ 10.00 $ - $ 50.00
DBA McDonalds 009049 02/25/05 1430 § 40.00 $ 10.00 $ - $ 50.00
Parkers Hardware 009049 02/25/05 13276 § 40.00 $ 10.00 $ - $ 50.00 $ 1,350.00
DBA McDonalds 009322 03/04/05 1433 § 40.00 $ 10.00 $ - $ 50.00
Central Valley Con 009322 03/04/05 2237 $ 40.00 $ 10.00 $ - $ 50.00
La Nita's Inc. 009322 03/04/05 2306 $ 320.00 $ 80.00 $ - $ 400.00
Central valley Con 009322 03/04/05 2241 $ 360.00 $ 90.00 $ - $ 450.00
Tim Razzari Nissan 009356 03/04/05 13081 § 40.00 $ 10.00 $ - $ 50.00
Tim Razzari Nissan 009356 03/04/05 40372 $ 120.00 $ 30.00 $ - $ 150.00
2 Tim Razzari Ford 009481 03/08/05 99916 $ 160.00 $ 40.00 $ - $ 200.00
&  Courtesy Auto Ctr 009481 03/08/05 1443 § 40.00 $ 10.00 $ - $ 50.00
& Fluetsh & Busby Ins. 009501 03/09/05 5112 § 80.00 $ 20.00 $ - $ 100.00
“' MB Sports 009643 03/11/05 29851 $ 640.00 $ 160.00 $ - $ 800.00
Courtesy Auto Ctr 009643 03/11/05 1451 § 40.00 $ 10.00 $ - $ 50.00
MCLane Pacific 009889 03/18/05 4250 $ 40.00 $ 10.00 $ - $ 50.00
Courtesy Auto Ctr. 009889 03/18.05 1454 § 80.00 $ 20.00 $ - $ 100.00
MCLane Pacific 010050 03/23/05 4252 § 80.00 $ 20.00 $ - $ 100.00
Capital Corp of the 010402 03/31/05 98646 $ 40.00 $ 10.00 $ - $ 50.00
Richwood Meat Co 010402 03/31/05 1091 § 40.00 $ 10.00 $ - $ 50.00 $ 2,700.00
MCLane Pacific 010539 04/05/05 4260 $ 80.00 $ 20.00 $ - $ 100.00
Save Mart Super 010539 04/05/09 1815 § 40.00 $ 10.00 $ - $ 50.00
O'Keeffe's Inc. 010847 04/12/05 1477 § 80.00 $ 20.00 $ - $ 100.00
Richwood Meat Co 010847 04/12/05 1100 $ 40.00 $ 10.00 $ - $ 50.00
Cingular Wireless 010846 04/12/05 1424 § 800.00 $ - S - $ 800.00
g O'Keeffe's Inc. 010962 04/15/05 1485 § 80.00 $ 20.00 $ - $ 100.00
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