TO: Executive Committee DATE: 07/07/08
FROM: WIB Staff ] For Action

|:I For Information

For Discussion

SUBJECT: Workforce Investment Board (WIB) Retreat
PROPOSED MOTION(S): For discussion only.

DISCUSSION: It has been 24 months since the WIB had its last retreat. It is time to
review what the WIB has accomplished and what the WIB wants to accomplish in the
near future.

Following is a list of past WIB retreat activities and potential activities for the next
retreat:

Evaluating committee structure

Reviewing and updating WIB strategic goals

Evaluate the WIB’s role with Economic Development
Review of industry clusters

Research projects

State of the workforce report update

New legislation/initiatives affecting the workforce climate

Other topics of discussion may include:
e Facilitator

e Location to hold the retreat
e Time frame

ATTACHMENT (S): N/A



