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VORK FORCE TRAINING IS KEY LOCATION FACTOR

States must be ready to assist companies train their employees.
By Ken Krizner, Managing Editor

ment is practically non-existent, the ability to have a

well-trained work force that knows how to handle
the task at hand from the beginning and not experi-
ence the inevitable missteps that come with on-thejob
training is more than just a luxury. It is a necessity for
companies competing in the global economy.

That puts the onus on work force training before
the new plant is in operations. When companies
are looking for a new site for their facility, whether
that is in their current city or state, or in another
state, they want to know what's available in terms
of work force training programs.

Work force training could be the deciding factor
when a company is down to its final list of potential
location for its new facility.

“One of the first questions companies ask when
they consider locating or expanding a facility is about
the quality of the work force,” said Jackie Rohosky,
assistant commissioner for economic development
programs for the Georgia Department of Technical
and Adult Education (DTAE). “They all recognize
that a skilled, dedicated work force can make the
difference between success and failure.”

That's why states put such a premium on work
force training programs, sometimes administered
by a state agency or sometimes administered by
community and technical colleges.

Each state offers a work force training program.
Eligibility rules vary, as does the cost to employees,
funding restrictions and wage requirements, Many
states offer multiple programs — some to retain
companies already located there and some to
attract new companies.

“We place a premium on work force training
because, first, a skilled work force is what brings
business to Georgia and keeps it here,” Rohosky
said. “Second, work force training is important to
maintaining the quality of life in Georgia by making
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sure our citizens have the skills that are in demand
by industry in the 21st century.”

Successful work force training programs are two-
way streets between the state and company.
Georgia’s Quick Start takes that approach with
companies that are considering an expansion
project in the Peach Tree State.

Quick Start customizes its training program to
the needs of individual companies. To help with
training, DTAE has developed four certification
programs that prepare Georgia's work force in the
areas of customer service, manufacturing,
warehouse and distribution, and construction-
related occupations. The cost is picked up by the
state of Georgia.

Once the initial training is complete, the 34
colleges in Georgia's Technical College System
are available to provide ongoing, customized
training support.

Collaboration between a client-company and
Quick Start enables it to design, develop and
deliver training that is customized to the specific
needs of each company. That was the case when
Perkins-Shibaura, which assembles diesel
engines, announced that it was locating a plant in
Griffin, Ga,

“Our team traveled to Great Britain, observed
and documented the manufacturing processes that
it would be transferring to the plant in Georgia, and
then returned to develop the customized training
materials,” Rohosky said. “The company then
provided Quick Start with sample engines, which
we used as models to develop detailed assembly
instructions.”

Following this approach, employees of Perkins-
Shibaura in Griffin were trained and ready to go to
work as soon as the plant was operational.

There is a very similar approach in Alabama, where
Alabama Industrial Training (AIDT) has helped in the
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maturation of the state’s manufacturing and high-tech industries.

AIDT designs a work force training program. Most of the training is
done at the company site. But if that's not possible, AIDT has 34
mobile work force training units equipped with what's needed for a
particular job function. The cost is picked up by the state.

AIDT finds a pool of workers from which companies can choose
from if they are locating in Alabama. The organization recruits and
assesses potential employees on the pre-employment side, and trains
them once they are hired.

“We put the most qualified people in the job category we're
trying to hire for,” said Ed Castile, director of AIDT. “We are
guaranteeing the company we can deliver those qualified people.

The company makes the decision on whom to hire. We provide a
pool of potential employees.”

Castile said more companies need employees who can think and
prablemrsolve, as well as make decisions that will enhance production.

“There are a lot more skills needed than just a few years ago,” he
said. “There is also more of a burden on the system that supplies
those workers to deliver a trainable employee.”

That type of worker will continue to be in demand across the
country as the offshore migration of labor-intensive manufacturing
jobs continues to occur,

Ken Krizner is managing editor of Expansion Management. He can
be reached at kkrizner@penton.com.

RANKING SPOTLIGHTS STATES WITH G0OD WORK ENVIRONMENTS

reported the Political Economy Research Institute (PERI), in

its Work Environment Index (WEI). Other states with high

WEI rankings included New Hampshire, Minnesota, Vermont and

lowa. States with the lowest WEI rankings were Louisiana, Texas, Ar-
kansas, Utah, South Carolina and Mississippi.

Each state received a ranking on a scale of 1 to 100 in three

categories: job opportunities, job quality

and work place fairness. These rankings

DELAWARE SCORED TOPS AMONG STATES IN ITS WORKING ENVIRONMENT,

SCORE WELL IN WORK ENVIRONMENT

interesting for economic development directors as they think about
what factors may contribute to strong regional economic growth and
vibrancy,” said Jeannette Wicks-Lim, a research fellow at PERL

For more information, access http://www.umass.edu/peri/.

Compiled by Michael Keating, senior research editor for Expansion
Management. He can be reached at mkeating@penton.com.
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