GOAL 1: Respond to business needs by targeting 3-5 area industries; develop current & emerging worker skills & develop worker retention strategies. Assist specific
industries in developing plans to expand and attract new workers.

Committee: Program, Planning & Development

Dec-03

Publish Local
LMI

Review Local LMI by Industry

Partner with EDD to Complete
Occupation Growth Projections

Select 3-5 Industries & Related
Occupations

Determine Skill Requirments/ID
Gap Needs

Develop Metrics for Success

Contact Players/Establish Relationships

Collaborate with Training Providers/Local Industry
Leaders

Market /
Facilitate
Training to
Business and
Job Seekers

Implement the
Program

Completed

Started/Ongoing

To Be Started




GOAL 2: Establish the WIB as an economic development partner by developing workforce strategies aligned to community economic development initiatives.
Committee: Program, Planning & Development

Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03

Publish State of

Workforce

Discussion on
Business
Council (WIB &
Community)

unication & Education

Website (Linkage between WIB & County Economic Development Websites)

Completion of
Economic
Development
Study

Coordinate Economic Development Activities

Reorganize & Align Externally & Align One Stops with Economic Development

Define Industry Niche|
to Priotize
Collaboratively

Implement
Programs

Completed

Started/Ongoing

To Be Started




GOAL 3: Influence the education system through building formal relationsps, to become responsive to business skill needs and work to design and

implement strategies that promote student achievement and graduation. Develop metrics to measure success.
Committee: Planning & Program Development

Jan-03

Feb-03

Mar-03

Apr-03

Completed

Started/Ongoing

To Be Started

Recruit K
Through 12th
Grade
Educators as
WIB Members

Market Youth Employability Card

Take Case to Education Community and Engage them to Develop Educational Plan to Meet Targeted Needs

Discuss Starting

an "Adopt a High School" Program

Discuss Starting a Business and Education Job
Shadow




GOAL4: Become an active advocacy voice and take political action on workforce development issues at the local, state and national levels.
Committee: Executive

Jan-03 Feb-03 Mar-03 Apr-03 May-03 Jun-03 Jul-03 Aug-03 Sep-03 Oct-03 Nov-03 Dec-03

Workforce
Investment
Board Annual
Report

Create &
Appoint Project
Information
Officer

Collaborate with Other Similar LWIA's (Rural)

Develop Strategy for Influencing Political Leadership

Create One Message
Develop WIB/Staff Expertise Team
Create Opportunities to "Tell the Story"

Establish Win/Win Relationships

Completed

Started/Ongoing

To Be Started




