Goal #4: Provide support to the Youth Council to implement the Council's role, vision, mission statement, and strategic goals for all youth in Merced County

ACTION PLANNING

What How [Who By When Status
4.1 Support Youth Council's vision: Every youth a Youth Council, WIB and Partners To befilled in by Youth
success. To be filled in by Youth Council Council

4.2 Support Youth Council's role: Strategically
link/connect all youth delivery systems in a way that|
promotes a count-wide vision of successful youth

Youth Council, WIB and Partners

4.3 Support Youth Council's Mission: Build a
community wide consensus that promotes and
supports an integrated youth services delivery
system that insures any youth the support they
need

Youth Council, WIB and Partners

4.4 Support the Youth Council's Strategic Goals.
a. Lead the efforts to connect youth strategies
within the community

b. Advocate and communicate youth
development standards, principles, and practices
to youth programs in the County within 24 months

c. Increase outreach to at-risk youth that are not
engaged in youth programs by increasing
participation over 20% within the next 24 months

d. Oversee and foster all WIA youth programs to
assure goals, objectives, and sometimes are being
met

Youth Council, WIB and Partners
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ACTION PLANNING

What How [Who By When Status
4.4a. Lead the efforts to connect all youth strategies
within the community.
4.4a.1  Identify Youth Programs. Outreach & Education
In Process- Estimated
Completion Date (ECD) July 2002
4.4.a.2 Planning & Quality Assurance
Resource Mapping & Gap Analysis In Process- Ecd (ECD) July 2002
4.4.2.3 Leadership Message Leadership
In Process-ECD October 2001
4.4.a.4 Share Resource Map with Agencies & Policy- Marketing
Makers. Awaiting Action
4.4.a5 Marketing the Vision & Youth Development Marketing
(Information Resources) to the public. In Process/On-going
What How [Who By When Status
4.4.b. Advocate and communicate the use of youth
development. Develop standards (in conjunction
with the community's principles and practices) to all
programs within 24 months.
4.4b.1 Form a Committee to review program designs & Ad Hoc Committee
elements in law (WIA). Completed March 2001
4.4b.2 Assessment of models as they compare and meet Outreach & Education
youth needs and WIA compliance. Completed June 2001
4.4.b.3  Define youth development core elements. Outreach & Education In Process-ECD January 2002
4.4b.4 Connecting with community leaders. Leadership
In Process-ECD December 2002
4.4.b.5 Market youth development concept. Marketing In Process-ECD January 2003
4.4.b.6  Specific marketing for youth. Marketing Awaiting Action
What How |Who By When Status
C. Develop and implement an outreach program to at
risk youth to increase their knowledge of programs
available to youth.
c.l Outreach & Education
Develop a plan to identify and reach at-risk youth. In Process-ECD January 2003
c.2 Develop an information and education curriculum Outreach & Education
to make youth aware of resources. Awaiting Action
c.3 Educate youth, "care Ggvers" (l.e. parents, school
counselors, teachers, school bus drivers, etc.) and
agencies that youth go to for advice about all
community resources. Marketing Awaiting Action
What How [Who By When Status
4.4d. Oversee and foster all WIA youth programs to
assure goals, objectives and timelines are being
met.
4.4d.1 Operations
Review the current monitoring and accountability
process to learn about it and to revise if necessary. Completed June 2001
4.4.d.2 Collect customer data and use to make program Planning & Quality Assurance
improvements. In Process-ECD December 2001
4.4.d.3 Research and learn about various youth
Development "Models" Operations Completed May 2001
4.4.d.4 Ensure goals and objectives of Youth Council are Operations

being met regarding provider programs, including
WIA performance outcomes.

On-going
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4.4.d.5 Develop and conduct a formal, long-term
evaluation of all program services.

Operations & Marketing

On-going

4.4.d.6 Develop and maintain the RFP and other types of
procurement processes.

Operations

Awaiting Action
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