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Workforce Investment Board of Merced County '-:g =
Program Planning and Development Committee WOl’{KFO\RCE
Dept of Workforce Investment — Large Conference Rm INVESTMENT BOARD
1880 W. Wardrobe Avenue, Merced, CA MERCED COUNTY
Thursday, August 24, 2006, 3:00-4:30 p.m.
Meeting Agenda www.co.merced.ca.us/wi/wib/wib.html
1. Call to Order and ROI Call .........ouiiiii s
2. F N o] o (0= o [=] o o - OSSR OPTR
3. Approve Minutes (November 30, 2005) ......ccuiiieriiieiieieeie et
4, Public Opportunity t0 SPEAK ........ccoiiiiiiiiiiee e
5. ACHION AGENTA ..ottt bttt ettt e st b e e be e b e e e be e besneenbeeeeenee e

a. Renewal of LVN CONraCt ........ccccoviiiiiiiiiiiec s Dave Davis

b. Plan Mod 7 to 5 Year StrategiC Plan............cccooeiiiiiniiiieence e Dave Davis

C. Marketing Plan..........coooiiiiiice s Dave Davis

d. Additional INdUSEIY CIUSTEL........c.oiiiiiieieiie e Dave Davis
6. DISCUSSTON AGENUA. ...ttt sttt ettt st e st e e e st e st e e beane e beenbeaneesbeeneennee e

a. Review of Retreat OUICOMES .......cccoceieiiiiniiieieie e Dave Davis
7. ChEaIT COMIMENES ...ttt bbbttt e bbb e bbb esneaneas

8. Next Meeting Date/Time—September 28, 2006, 3:00-4:30 p.m., Department of Workforce
Investment, 1880 W. Wardrobe Ave/Large Conference ROOM .........cccccovveiinninienieninennnn,

©

o |10 ¢ o PP

“Merced County’s Workforce Investment System will keep pace with new growth, the emerging economy, and the ever-changing needs of the
employers by creating a better educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.”



