The Mission
of
The Workforce Investment Board
Of
Merced County
is:

To keep pace with new growth, the emerging
economy and the ever-changing needs of employers
by creating a better educated, highly skilled workforce
that is capable, prepared and thoroughly
knowledgeable.
The Workforce Investment Board
Of
Merced County

Goals
•

Improve the economic performance of Merced County to exceed
the average of the San Joaquin Valley

a
Improve the educational job skills of the local workforce,
including youth to exceed the average of the San Joaquin Valley
and to meet the needs of employers
•

a
•

Align and coordinate strategic plans and goals with that of
education, economic development organizations and other
community workforce development organizations

a
Provide support to the Youth Council to implement the
Council’s role, vision mission statement and strategic goals for all
youth in Merced County
•

The Workforce Investment Board of
Merced County has experienced a monumental
year, focusing our efforts in several specific areas
and producing some excellent results.
During the previous Program Year, the
WIB and Youth Council took some unprecedented steps
toward meeting the goals the board set for itself.

Rick Osorio, Chair

Through the efforts of the members of the WIB, the One-Stop Operation
continues to enable those needing the services provided and we have improved the
operation tremendously, throughout the year. From providing new and added funding for
an expanding registered and licensed vocational nurse program at Merced College, to
developing a youth employability card, the members have remained committed to
continuing to be a positive force in the Merced County workforce.
The Youth Council offered a first-ever state-wide youth conference and completed
excellent work finalizing the Youth Resource Directory, Youth Needs Assessment Survey
and Asset Map and Gap Analysis.
The Workforce Investment Board will remain the cornerstone of workforce
development in Merced County while opening up new dialogue with economic
development agencies to ensure the Merced County workforce will be in tune with the
expected economic growth in the county.
Let me assure everyone, on behalf of the members of the WIB and the Youth
Council, we will continue to strive toward building a better workforce for Merced County,
today and into the future.

Rick Osorio
Chair, Workforce Investment Board Of Merced County

T

he second year of the Merced County Workforce Investment Board
(WIB) began with the election of officers at the July 25, 2002 meeting.
Rick Osorio was elected Chair, John Heading, First Vice-Chair and Tom
May, Second Vice-Chair. Later in the year, Mr. May resigned from the WIB and
Nellie McGarry was elected Second-Vice Chair at the January 24, 2002 meeting.
Starting in July 2001, WIB meetings were held every other month, with a special WIB meeting on October 18,
2001. On June 10, 2002, the WIB held its second strategic planning retreat. The goal was to create and develop a clearer
understanding of the vision and strategic direction of the WIB over the next two years.
The WIB’s strategic directions set the focus and priorities for the WIB over the next two years and concentrate
the efforts of the board in two vital areas. One being the improvement of the economic performance of Merced County
and the second, improving the educational job skills of all of the workforce.
These directions:
h To respond to business needs by targeting three to five of the area’s industries and work with them to develop
emerging and current worker skills and assist the industries to develop worker retention strategies. Also assist the
specified industries with developing plans to expand and attract new workers.
h To establish the WIB as an economic development partner by developing workforce strategies aligned to
community economic development initiatives.
h To influence the educaton system, through building formal relationships, to become responsive to business
skill needs and work to design and implement strategies that promote student achievement and graduation.
h Become an active advocacy voice and take political action on workforce development issues at the local, state
and national levels.
will be the “road map” for the WIB in the coming years.
As part of the planning process and strategic direction for the next two years, the WIB, in conjunction with the
Merced County Economic Development Corporation (MCEDCO) will host a community forum and WIB planning
session on August 29, 2002. Mr. Ed Barlow, President of Creating the Future, Inc. will be the keynote speaker/facillitator
of the forum and planning session.
The morning session, a community forum comprised of key business, government and education sector
representatives will focus on local economic development and workforce information. Mr. Barlow will engage attendees
in a “group think” activity to define the critical issues in aligning local human capital with the changing economic
environment.
Following Mr. Barlow, the Chabin Concept group will discuss their economic development study. Mr. Barlow
will return in the afternoon, offering “Creating a Competitive Human Capital Advantage: Taking the WIB to the Next
Level”. Issues from the morning session will form the framework for identifying strategic directions the WIB will need
to take considering the strategic goals of the WIB in the coming two years.
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E

xecutive
A standing committee established by the WIB
bylaws. It sets the WIB agendas and provides
guidance and oversight to the WIB and
subcommittees, including the Youth Council.
The Executive Committee takes actions on behalf
of the WIB when such actions are required before
the next next regularly scheduled meeting of the
WIB. Functions as the WIB Finance Committee.

During the past program year, the Executive Committee accomplishments were:
• Amended the bylaws to include additional members on the committee, including the Board of
Supervisors representative, past WIB Chair and a WIB member based on background and
expertise necessary for the Committee.
• Restructured the WIB subcommittees
• Reviewed staffing to the WIB and the One-Stop operator.
• Approved for WIB ratification, MOUs with the Department of Rehabilitation and the Action
Business Center; contracts for the RN and LVN programs, Kingsview project; re-negotiated the
Younger Youth Program and Out of School Youth Program contracts and grants from the
Technical Opportunities Program and the H1B technology program.
• Established a special WIB meeting to review “strategic choices”.
• Transferred a portion of dislocated worker funds and incentive funds to adult services funds.
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M

arketing & Economic
Development Committee

Gisela Malone, Chair

Develops the marketing message to customers,
constituents and stakeholders. Markets new
products and services. Oversees the Partners
commitments to the workforce development
system though memos of understanding among
the partners and the LWIB.
During the past program year, the Marketing and Economic Development Committee
accomplishments were:
• To more closely correlate to the Workforce Investment Board’s mission and vision, the
committee name was changed from Marketing and Partnership Committee to the Marketing &
Economic Development Committee
• Designed and adopted The Merced County Workforce Investment Board logo.
• .Completed a Microsoft Power Point presentation for the WIB Speakers Bureau for use at
presentations to chambers of commerce, service organizations and city councils.
• Developed a marketing plan to promote the WIB and the Worknet One-Stop System.

Page 3

S

tandards and Certification
John Headding, Chair

Develops the Quality Standards and the process
required to become certified as a One-Stop or an
Affiliate. Designs the process for becoming
certified as either a full-service One-Stop or an
Affiliate. Reviews applications and renewals.
Validates industry-based skill standards.

During the past program year, the Standards and Certification Committee accomplishments
were:
• Developed the One-Stop Career Center Certification Criteria and application process.
• Developed the Application for Certification as a Comprehensive One-Stop Career Center.
• Developed a policy for Local Recognition of Education and Training Credentials
• Developed procedures for review of the initial and subsequent eligibility determination
(Eligibility Training Provider List)
• Involved in the negotiation process for performance measures. Recommended a Central Valley
adjustment to all performance measures.
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P

lanning, Policy Development &
Legislation

Peter Fluetsch, Chair

Gathers customer data and uses it for continuous
process improvement and planning. Investigates
how money is spent in relationship to results
produced. Continually researches best practices
and benchmarks current practices for program
effectiveness. Develops the yearly consumer
report card. Develops policy positions for the
LWIB to promote at the state and national level.
During the past program year, the Planning, Policy Development and Legislation Committee
accomplishments were:
• Prepared or revised the following policies: Self Sufficiency Wage; Supportive Services;
Individual Training Account (ITA); Exceptions to ITAs; Determination of Limited Funds
Status; Determination of Occupational Demand; Conflict of Interest.
• Reviewed and recommended WIB approval on the following contracts: Registered Nurse
Program; Tattoo removal; Kingsview; Building Trades; Sheriff’s Office Correctional Officer
Recruitment; Licensed Vocational Nursing Program.
• Reviewed and recommended WIB approval on the following new and amended MOUs: Action
Business Center; Job Corps; Experience Works; Department of Rehabilitation; Community
Action Agency; CVOC; EDD; One-Stop Operator (PITD); Housing Authority; MCOE/ROP;
Adult School; Merced College.
• Established a Funds Request Package for Adult and Dislocated Workers.
• Reviewed and Recommended WIB approval for the Local Plan Modification 2001/2002; Finalized
WIB/CLEO agreement; recommended WIB pursue grant funding for H1B application to
develop, support and expand technology and health care training.
Page 5

E

ducation and Employers
Al Romero, Chair

Facilitates communication between the education
sector and employers. Provides linkages with the
School-to-Work efforts in the community.
Develops linkages with the region’s economic
development efforts. Reviews and coordinates
labor market research. Designs services for
employers.

During the past program year, the Education and Employers Committee accomplishments were:
• Developed and presented the Youth Employability Card Program to the Merced County High
Schools which they have adopted.
• Began the marketing campaign to County businesses and students.
• Created an open dialogue with secondary school educators regarding efforts to better prepare
young people to meet employer’s future needs.
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Y

outh Council

Nellie McGarry, Chair

Strategically link all youth delivery system in a
way that promotes a County-wide vision of
successful youth.
“Today’s Youth … Tomorrow’s Leaders”

Build a community-wide
consensus that promotes and
supports an integrated youth
service delivery system that
ensures any youth the
support needed.

HISTORY OF THE YOUTH COUNCIL
Since being officially formed on November 2, 1999, the Youth Council has been extremely active.
Two Workforce Investment Act youth programs were instituted and renewed, serving over 1,200 Merced
County youth. The Youth Council was instrumental in hosting a state-wide youth to youth conference in
March 2002.
The goals of the County of Merced Youth Council are:
• Lead the efforts to connect all youth strategies within the community.
• Advocate and communicate the use of youth development.
• Develop and implement an outreach program for youth to increase their knowledge of programs available
to youth.
• Oversee and foster all LWIA youth programs to ensure goals, objectives and timelines are met.
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Y

outh Operations
Kathy Hassett, Chair

Provides oversight to all of the LWIA functions for
which the Youth Council is responsible. This includes
developing the Request for Proposals for Services,
creating the mechanisms, policies and procedures to keep
service providers accountable. Develops competitive
grant funds, investigates how money is spent in
relationship to results produced. As the Youth Council’s
overall work broadens beyond WIA, this committee will
oversee all operational issues.

During the past program year, the Youth Operations Committee accomplishments were:
• Developed and received Youth Council and WIB approval for a youth funds request package.
• Let a new Request for Proposal for a second Out-of-School Youth Program.
• Recommended and received approval for funding to assist in the establishment of a Cisco
Academy at Los Banos High School.
• Supported 200 WIA-eligible for attendance at the Perry Oakley Banquet
• Supported a Golden Valley High School Distributive Education Club of America award-winning
marketing pamphlet.
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Y

outh Planning and Quality
Assurance

Jerry Johnson, Chair

Reviews customer satisfaction responses and uses
them to develop means for continuous
improvement of youth programs and services.
Researches and evaluates the best practices and
current indicators for success.

During the past program year, the Youth Planning and Quality Assurance Committee
accomplishments were:
• Recommended and had approved by the Youth Council and the WIB, the first-ever Youth Needs
Assessment Survey with statistics and analysis.
• Utilizing the results of the Youth Needs Assessment Survey, recommended and had approved a
county-wide Asset Map and Gap Analysis.
• Presented the needs assessment survey results and asset map/gap analysis to the Merced County
Board of Supervisors and to county communities.
• Began a second needs assessment survey expanding the survey population by over 100 percent.
• Began to develop a youth web site to incorporate the youth resource directory and the results of
the asset map.
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Y

outh Leadership and Marketing

Promotes the development of youth leadership within
the community and on the Youth Council. Ensures that
new youth members of the Youth Council are oriented
and develop leadership skills. Takes the lead in providing
opportunities for youth to take the lead roles on selected
tasks in the strategic plan. Develops the marketing
message to customers, constituents and stakeholders.
Develops and monitors the marketing and
communication plan. Develops marketing material and
markets new products and services for youth. Promotes
customer satisfaction with the system.

Claudia Corchado, Chair

During the past program year, the Leadership and Marketing Committee accomplishments were:
•
•
•
•

Developed the Youth Council logo. Recommended and received approval from the Youth
Council and WIB.
Developed, recommended and received approval from the Youth Council, the youth vision.
Developed, recommended and received approval from the Youth Council and the WIB the
Merced County Youth Resource Directory.
Distributed over 1,200 directories to school counselors, school resource centers and other
interested groups in Merced County.
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Y

outh Business, Education &
Community Partners

Suzanne Nunez, Chair

With adults as a primary focus, creates linkages to
business, education and local communities to foster
awareness of the Youth Council and its programs to
enhance the lives of Merced County youth. Champions
youth development as the desired approach to education
and workforce development programs. Identifies youth
programs within the county to promote and support.

During the past program year, the Outreach and Education Committee accomplishments were:
• Developed the concept, recommended and had approved by the Youth Council and WIB, a statewide youth conference to be held in Merced County.
• Created conference materials, marketed and conducted the conference, hosting over 75 youth and
adults from throughout the state.
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Adult
Available Funds (All Sources) $3,204,406
PY 2001~2002
Expenses

Committed Funds

Reserve/Carry Over

Core A

$387,358

$0

$0

Core B

$515,549

$0

$0

Intensive

$345,515

$0

$0

Training

$883,004

$419,112

$361,421

Administration

$145,.32

$0

$0

Other

$137,289

$0

$10,126

Total

$2,413747

$419,112

$371,547

Dislocated Worker
Available Funds (All Sources) $2,828,291
PY 2001~2002
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Expenses

Committed Funds

Reserve/Carry Over

Core A

$496,727

$0

$0

Core B

$763,454

$0

$0

Intensive

$476,830

$0

$0

Training

$716,602

$67,451

$102,676

Administration

$204,551

$0

$0

Total

$2,658,164

$67,451

$102,676

Youth
Available Funds (All Sources) $4,199768
PY 2001~2002
Expenses

Committed Funds

Reserve/Carry Over

In-School

$1,235,497

$743,730

$801,154

Out of School

$666,082

$322,765

$192,765

Program

$114,168

$0

$0

Administration

$113,607

$0

$0

Total

$2,129354

$1,076,495

$993,919

Rapid Response
Available Funds (All Sources) $376,936
PY 2001~2002

Rapid Response

Expenses

Committed Funds

Reserve/Carry Over

$268,373

$0

$108,563

Welfare-to-Work
Available Funds (All Sources) $1,151,953
PY 2001~2002
Expenses

Committed Funds

Reserve/Carry Over

Program Activities

$509,080

$478,615

$108,810

Administration

$7,587

$0

$47,861

Total

$516,667

$478,615

$156,671

Note: Allocations from the R380515 Master Subgrant (PY 2002/2003)
not included in available funds
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Participant Data
WorkNet Employment Resource Centers
Program Year 2001 ~ 2002
Customer Satisfaction Survey Results
Participant Data
1 = Very Dissatisfied; 10 = Very Satisfied

1
Courtesy of Staff
30
Time it took for staff to assist you
43
Did you get the information you needed? 47
Were you satisfied with the services?
43
Did we help you today?
53

2
10
8
13
8
19

3
5
20
11
12
9

4
15
18
26
16
26

5
90
114
112
96
110

6
228
194
219
211
217

7
336
315
373
356
323

8
780
746
802
774
729

9
1,323
1,202
1,218
1,233
1,189

10
10,878
10,395
10,068
10,664
10,679

Overall Rated 5 and Under
Total Rating Number Percent
13,695 9.58
150
1.10%
13,055 9.56
203
1.55%
12,889 9.52
209
1.62%
13,413 9.57
175
1.30%
13,354 9.56
217
1.62%

Source: PITD Day Pass Questionnaire

WorkNet Employment Resource Centers
Program Year 2001 ~ 2002
Customer Assistance Tracking
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Daily Sign-Ins
Daily Questionnaires
First Visit
Interest/Use
Computer
CalJobs/Internet Job Search
Plato Lab/GED
Job Listing
Telephone
Fax
Copier
Resume/Cover Letter
Information
Workshop
Career Exploration
Typing Practice
Typing Certification
Typewriter
Resource Library
Skills Certificate
Source: PITD Day Pass Questionnaire

Total All Locations
34,234
18,432
2,756
9,881
6,428
3,990
3,002
2,708
2,312
2,013
1,940
1,886
710
699
544
293
272
251
125

Merced County Employment
Resource Centers are located
in:
• Merced, CA
• Livingston, CA
• Los Banos, CA

Participant Data
Program Year 2001 ~ 2002
Enrolled
Entered Employment
Training Related
Entered Military Service
Entered Qualified Apprenticeship Program
Entered Post-Secondary Education
Entered Advanced Training
Attained Recognized Certificate/Diploma/Degree
Attained High School Diploma/GED
Returned to Secondary School
Goals Set (Younger Youth Only)
Source: State Data System

Older Youth
99
57
12
4
0
0
4
1
13
2
N/A

Younger Youth
1,146
264
74
37
2
0
78
7
139
163
676

Participant Data
Program Year 2001 ~ 2002
Enrolled
Employed
Vocational Training
On-the-Job Training
Supportive Services
Work Experience
Source: State Data System
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Adult
284
145
123
34
136
6

Dislocated Worker
216
161
70
14
86
7

Workforce Investment Act
Exited Participants
Customer Satisfaction Survey
FY 2001 ~ 2002

Survey Results
This information is based on
three State recommended
questions:

Services Received

1. "How would you rate
services recieved..."
2. "Did we meet your
expectations..."
3. "Services received
compare to your ideal..."

Met Expectations

Based on a scale of 1 to 10,
with 1 equal to low.
Data collected to make
recommendations for
program improvements.

Ideal Comparison

8

8.5

9

9.5

10
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