
“Merced County’s Workforce Investment System will keep pace with new growth, the emerging economy, and the ever-changing needs of the employers 
by creating a better educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.” 

Workforce Investment Board of Merced County 
Marketing and Economic Development Committee 
Employment Development Department (Yosemite Room) 
1205 W. 18th Street, Merced, CA 
Wednesday, September 4, 2002, 8:00 – 10:00 a.m. 
Meeting Minutes (Amended) 
 
Members Present: Mike Boardman, Bill Cahill (Co-Chair), Sharon Cresswell, Kathleen 

Crookham, Gisela Malone (Chair), Mike Sullivan  
 
Members Absent: Susan Armstrong, John Fowler, Carol Greenberg, David Riordan 
 
PITD Staff Present: Elaine Craig, Eddie Harding, Dee Knight, Bob Molmen  
 
Others Present: Harry Dull, Merced County Community Action Agency 
 

 
 

1. Call to Order:  The Chair called the meeting to order at 8:10 a.m.  A sign-in sheet was used in 
 lieu of roll call. 
 
2. Agenda Items:  It was M/S/C Sullivan/Boardman to approve the agenda as published. 
 
3. Approve Minutes (July 3, 2002):  It was M/S/C Sullivan/Boardman to approve the July 3, 2002 
minutes. 
 
4. Introductions:  Members gave brief, self-introductions. 
 
5. Public Opportunity to Speak:  Mr. Harry Dull noted that in joining with the Connecting Merced 
initiative, they have developed a business portal website called “www.buymerced.net”.  The Steering 
Committee for this project consists mostly of chamber members, but they feel it is important to have 
several marketers from the Workforce Investment Board (WIB) on this Steering Committee to act as 
their conscience.  He provided a handout explaining the project concept.  The next Steering Committee 
will be September 18, 2002, at 1:30 p.m.  WIB members will be sent an invitation, and he hopes this 
project will be of interest to them. 
 
It was noted this project differs from MESA (www.mesa.coop), because it will be an advertising site for 
small businesses, and there will be a complete listing of all businesses available, whereas MESA only 
has a listing of its members.  MESA members must have one million dollars or less gross revenue and 
less than 10 employees.        
 
6. Information Agenda: 
 

a. Implement the WIB’s Portion of the Marketing Plan:  The Marketing Plan was approved at   
the last Workforce Investment Board (WIB) Executive Committee meeting.  Staff asked what aspect of 
the plan the committee wanted to begin working on.  It was recommended staff draft some material and 
format for a WIB newsletter (not too long), and also start creating a foundation of a significant e-mail 
database of business leaders/decision makers.  The newsletter would be a print newsletter that could be 
e-mailed as an attachment, and also placed on the website.  
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The newsletter should be constructed by following the guidelines on page 5 of the Marketing Plan; i.e., a 
lead article would be something like the Community Forum event with Ed Barlow, then emphasize the 
Youth Employability Card, talk about any recent successes or distinctions of the WIB’s program, and 
have a category on “Meet the WIB Member” to emphasize some of the experienced business leadership 
on the WIB, etc.  It was recommended the newsletter be put out quarterly.   
 
To construct the e-mail database, it was recommended staff partner with the various chambers to get 
their e-mail databases.             
 

b. Review Youth Employability Card Radio Ad and PSA:  Staff provided handouts of both the  
PSA and radio ad that will be used to market the Youth Employability Card.  With the radio ad there 
will be two employers—County Bank and Penney’s—who will add their comments on supporting the 
card to make it a 60 second ad.  KYOS is doing all the production work.   
 

c. Discuss Hispanic Radio/News Media and Chamber as a Vehicle to Promote Worknet:   
The WIB Executive Committee suggested there be some marketing specifically for our monolingual 
community through radio and news media.  It was noted that the Department of Workforce Investment 
does not, at this time, have the staff to support any response that may be derived from this type of 
marketing.   
 
After discussing the need for more staff and the role the One-Stop partners play, it was the consensus 
that there needed to be a two-tier marketing—to the client and the One-Stop partners—because the 
client cannot be served if the partners are not committed to being at the One-Stop.  The Chair noted she 
would communicate these concerns to the WIB Executive Committee.  
 

d. Discuss Method of Measurement for Success of Marketing Plan:  The WIB Executive  
Committee recommended this committee create some measurement tool to measure the success of the 
Marketing Plan.  This would be tracking the responses of the advertisements once they’ve gone out. 
 
Ms. Cresswell noted that at this point the major objective is community awareness—which is difficult to 
track; therefore, it would be unreasonable to task staff at this time.   
 
         e.   “Meet the WIB” Contest Briefing:  The Chair will be taking the EDD tour.  Staff will get a 
card for Mr. Boardman.     
 

7.      Chair Comments:  The Chair thanked Co-Chair Bill Cahill for doing such a good job in chairing 
the meetings and getting the Marketing Plan developed while she was away. 
 
8. Next Meeting Date and Time – The next committee meeting is Wednesday, October 2, 2002, 
from  8:00 to 10:00 a.m.  Members will be contacted with the location prior to the meeting. 
 
9. Adjourn - The meeting was adjourned at 9:05 a.m. 
 
 
Minutes prepared by Devilla D. Knight 
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