Department. If approved by the Board of Supervisors, this position would be available
after approval of the final 2001/2002 Merced County budget.

In both options, the Director has shared responsibilities.

Both options were discussed at the Executive Committee meeting, and several committee
members expressed a preference for Option #2, and suggested the topic be brought to the
WIB for discussion.

Option #1 is the Department’s preferred configuration. It provides efficiency and is less
expensive, and provides continuity of work between the WIB and the Board of
Supervisors. See attachment #3 for WIB support staff costs.

ATTACHMENT(S):

1. Option #1 - Organizational Chart
2. Option #2 - Organizational Chart
3. WIB Support Staff Costs



