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Workforce Investment Board WORKFORCE

Dept of Workforce Investment, Large Conference Rm

1880 W. Wardrobe Ave, Merced, CA INVESTMENT BOARD

September 15, 2005, 3:00-5:00 p.m. MERCED COUNTY
Meeting Agenda http://web.co.merced.ca.us/wi/wib/wib.html
1. Call to Order/ROIL Call......cc.oioieiiieiieieieieieieietete ettt ettt ettt se et esaesesses e s eseseeseneesensesensesenseseneas
2. APPIOVAl OF AZENAA ....oveiiiiiiceeiieceeee ettt ettt ettt ettt e et et e e te e teeteete et e teetseteereenteats
3. Approval of July 14, 2005 MINULES .....ccveuerveririeieteieieieteietest et seetesteiestestesese et e se et e beneeseneeseneesessenesseneasene
4. PUDIC OPPOTtUNILY t0 SPEAK ......cviuiieiieietietietietieteet ettt ettt ettt ettt et et e s et e s sseseeseeaeesese s ensessenis
5. Consent Agenda
a.  Self-Sufficiency Wage POLICY ......ccccocverieriiiiiriecieeeee et Mike Sullivan
b. Limited FUnds POLICY ......ccooiiiiiiiieiieiieieee e Mike Sullivan
c. Additions to Eligible Training Providers LiSt .........ccccceviierciieeiiieniieeiie e Mike Sullivan
d. Five-Year Plan, MOdifICAtION HO ......oooovviveeoeeiieee oo e e e e eeeeeeeaeeee e Nellie McGarry
6. Presentations
a. Update on Implications for Action ..........c.cccceevveeneene. Lee Andersen/Mike Sullivan/Andrea Baker
b, SUCCESS StOTY VIACO ...eeuiiiiiiiieeiieeiieee ettt ettt Alfredo Mendoza
C.  ANNOUNCEIMENLS ...oeeiiiieiiieiiieeiieeestee ettt estteesreeestseessseeeseeesssesessseessseesseesssseessnes Any WIB Member
7. Information Agenda
a. Workforce Development Professionals Certification Recognition............c.ccccveeneee. Andrea Baker
b. KUBB/HOT 105 Job Fair — Co-Sponsor .......c.vuviiiiiiiiieiiiiieiieieeieeieaaeeanenn, Dave Davis
c. End-of-Year Fiscal Report 2004/2005.........ccceeevievierciiecieeiieieereesee e Jackie Walther-Parnell
d. Rapid Response Grant Special Projects Funding...........cccoecevveiiiiiiiiniinienieeeen, Joanne Presnell
e. Nursing Program Expansion and Medical Assistant Lattice Grant ...............c..cvennen. Andrea Baker
f. Limited English Proficiency and Hispanic Worker-MCOE Grant Application......... Andrea Baker
g. Los Banos Chamber Mixer, September 22, 2005 .......cccceeviiriiieiieenieiieniesie e eieenieens Dave Davis
h.  Participant REPOITS .....c..eeciiiiiiiieiieciie ettt ettt et e e be e et e e save e ssreeessveesnneas Dave Cramer
L. LMIUDPAALES ..oviiiiiiiiieeciieciecie ettt ettt sv e eve et e e taesaaestaessbessseessaessaesssesssesssenssens Dave Cramer
j-  Committee Reports - www.co.merced.ca.us/wi/wib/wib.html .................... (or faxed upon request)
8. Director’s COMIMENTS ........c.ecvieveeriietierietieteeeeste et etesreeteestesteeeseseeteessebeessessesseessesseers Andrea Baker (5 min)
9. Chair COMIMENTS .....veoviivieeiiiieteeeecte ettt et eteete et e eteeareeteetsesteeteeesesteereensestsenseese e Nellie McGarry (5 min)
L0 OThET oottt ettt ettt s et s et n bRt b e stk e e s et e st et ene b ene et et ene s enetenenas
11. Next Meeting — November 10, 2005 .........ccocoiiieiiiieiiieieieeeete ettt ettt ete et eve st e st easeseessereesessesesseseens
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Workforce Investment Board

City of Merced - Sam Pipes Meeting Room

678 West 18" Street
Merced, CA

July 14, 2005 3:00-5:00 p.m.
Meeting Minutes
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WORKFORCE

INVESTMENT BOARD

MERCED COUNTY

http://web.co.merced.ca.us/wi/wib/wib.html

Members Present:
Lee Andersen
Sharon Cresswell
Ernie Flores

Carol Greenberg
Albert Montejano
Rick Osorio

Al Romero

Mike Sullivan

Members Absent:
Ed Anderson

Ben Duran
Jermemiah Greggains
Carole Roberds

Others Present:
Donna Barnes
Eddie Harding
Mae Perini
David Schilling

Andrea Baker
Kathleen Cookham
Robert Fore

Nellie McGarry
Anne Newins
Alfonse Peterson
Chris Rosander

Nick Benjamin
Peter Fluetsch
Robert Harmon
Steve Tinetti

Dave Davis
Al Kratzer
Nanette Potter
Sharon Twitty

Don Berman
Phil Flores
John Fowler
Ned Miller
Terry Nichols
Larry Pitts
Mike Smith

Bob Bittner
Scott Galbraith
Charlie Lambert
Thomas Tsubota

Evelyn Eagleton
Alfredo Mendoza
Joanne Presnell

Jackie Walther-Parnell

I.  Call to Order/Roll Call - The meeting was called to order by the Chair, Nellie McGarry and roll was taken by

Donna Barnes.

II.  Approval of Agenda — It was M/S/C Bergman/P. Flores to approve the agenda.

III.  Approval of Minutes — It was M/S/C Fowler/Peterson to approve the May 12, 2005 minutes as written.

IV.  Public Opportunity to Speak - Nanette Potter, State LMI Analyst for Merced County, introduce herself and

provided contact information for anyone wishing to discuss LMI.

V. Introduction of New WIB members -Nellie McGarry introduced Dr. Robert Fore, Merced Union High School
District, Larry Pitts, Unilever Best Foods, and Chris Rosander, UC Merced.

VI.  Consent Agenda

a. P-16 Funding: Secretary II — It was M/S/C Smith/Pitts to ratify the Executive Committee’s action to
provide $5000 financial support for the P-16 Council to be used to leverage other funds to employ a full-

time Council staff person.

VII.  Information Agenda

a. Recertification of Worknet Employment Resource Center



Workforce Investment Board July 14, 2005

Meeting Minutes Page 2
b. Selection of Industry Cluster
c. Demo Grant Update
d. Fiscal Report
e. Participant Data Reports
f. LMI Updates
g. Committee Reports - www.co.merced.ca.us/wi/wib/wib.html (or faxed upon request)

VIII. Presentations

a.

C.

Child Abuse Treatment (CHAT) - Dave Schilling, Human Services Agency, gave an overview of the
program. Mr. Schilling explained who would be eligible for funds and the types of services available. In
addition, Mr. Schilling explained how the collaboration between public agencies work to ensure success
of the program.

P-16 Presentation -Sharon Twitty and Evelyn Eagleton from MCOE updated the Board on the P-16
Council and the goals for the group. Additionally, Dr. Robert Fore discussed strategies and methodologies
used currently in education.

Safeway Promotional Video -Dave Davis — postponed until the next meeting

IX. Implication for Action Workgroups — Ms. McGarry reported on the three areas identified by the Board as
implications for action. The group was asked to divide into three groups and discuss the current status of each,
next steps and additional resources required.

XI.

XII.

XIII.

XIV.

XV.

Implication for Action Workgroups Report Out

Economic Development — The group reported the Program Planning and Development Committee would
be asked to take on the implication for action.

Education — The group determined that some of the information in the report needed revision. Dr. Lee
Andersen volunteered to research and update the information. The updated information will be returned to
Andrea Baker.

Housing — The group reported that a taskforce was established June 2005, Andrea Baker and Nellie
McGarry have attended three of the six city council meetings and provided information on the issue and
task force. All three cities have committed to serve. Lastly, the group decided to request Rollie Smith
from HUD to act as a technical advisor.

Legislative Advocacy Report/Director’s Comments - None

Chair Comments -None

Other — Mr. Davis noted the change in the September meeting date.

Next Meeting — September 15, 2005 (note change in meeting date)

Adjourn - Meeting was adjourned 4:50.

Y:\WIB\071405 Meeting\071405 WIB Minutes.doc



TO: Workforce Investment Board DATE: 9/15/05

FROM: Program Planning and Development For Action
|:I For Information

D For Discussion

SUBJECT: Self-Sufficiency Wage Policy

PROPOSED MOTION(S): That the Workforce Investment Board approve the update
of the Self-Sufficiency Wage Policy.

DISCUSSION: On August 25, 2005, the Program Planning and Development
Committee aproved the attached self-sufficiency wage policy. The self-sufficiency
wage is the maximum amount that an individual may earn in order to qualify for
WIA programs. New calculations using the California Budget Project 2003
Methodology increase past qualifying wages. As an example, a single parent's self-
sufficiency wage will rise from $16.59 to $18.84. A family's self-sufficiency wage
with two working parents will increase from $20.94 to $23.70. Candidates
employed in the Healthcare Industry Cluster who seek upgrade training and
upward employment are exempt from this policy. RN, LVN and POST program
applicants are also exempt from this policy.

ATTACHMENT(S):
Self-Sufficiency Wage Policy
Self-Sufficiency Wage Calculator



Self-Sufficiency Wage

In accordance with the Workforce Investment Act of 1998 (at Section 134(d)(3)(A)(ii))
and the regulations (at 20CFR 663.220), the Merced County Workforce Investment
Board has approved the following policy:

Date:

Policy:

September 15, 2005
Self-Sufficiency Wage

The self-sufficiency wage for adults is based on a formula from the California
Budget Project that allows for family size, cost of living in the Merced area to
include housing and utilities, food, transportation, childcare and healthcare to be
considered.

The self-sufficiency wage for dislocated workers is at 85% of the individual’s
dislocation (layoff) wage but in no event less than the adult self-sufficiency wage.
The self-sufficiency wage will be based on full-time employment, which is an
individual working 40 hours/week, 52 weeks/year of work.

Direct that self-sufficiency wage(s) shall be reassessed at least once per year.
Candidates for the RN, LVN and POST programs are exempt from this policy.
Applicants who are employed within the Healthcare Industry Cluster and are
seeking upgrade services and/or other Healthcare employment will be exempt
from this policy.

Responsible Official: Special Projects Manager
Revised/Reviewed: September 15, 2005



Self-Sufficiency Wage -
2005

Basic Family Wage
Calculation for Merced
County Residents
Based On California
Budget Project 2003
Methodology

Expense Categories

Housing & Utilities
Food
Transportation
Child Care

Health Care
Miscellaneous
Taxes

Total (Monthly)
Total (26 weeks)
Total (52 weeks)
Basic Family Wage*

Semi-Annual (26 weeks)
Annual (52 weeks)

Single Adult

A
$444.00
$280.00
$322.00

$-
$192.00
$267.00
$244.00

$1,749.00
$10,494.00
$20,988.00
$10.09

10.09
$10,493.60
$20,987.20

Single Parent

B
$615.00
$504.00
$322.00
$668.00
$345.00
$547.00
$264.00

$3,265.00

$19,590.00
$39,180.00
$18.84

18.84
$19,593.60
$39,187.20

Two Parent
Family
C
$615.00
$782.00
$322.00
$-
$345.00
$695.00
$255.00
$3,014.00
$18,084.00
$36,168.00
$17.39
(each for 2
parents)

17.39
$18,085.60
$36,171.20

Two Working
Parent Family
D
$615.00
$782.00
$580.00
$688.00
$345.00
$695.00
$403.00
$4,108.00
$24,648.00
$49,296.00
$23.70
$11.85

23.70
$24,648.00
$49,296.00



TO: Workforce Investment Board DATE: 09/15/05
FROM:WIB Staff For Action
|:I For Information

|:I For Discussion

SUBJECT: Limited Funds Policy
PROPOSED MOTION(S): Approve the Limited Funds Policy.

DISCUSSION: On March 27, 2003, the Workforce Investment Board declared that
there were limited Workforce Investment Act funds available for Adult employment
and training activities. Again, in March 2004, the Limited Funds Policy was ratified
and continued. WIA 2005 funding for Adult programs approximates the 2003 and
2004 levels.

Approval of the current limited funds policy will continue the policy that priority
for intensive and training services shall be given to low income individuals and
veterans. Exceptions under this policy include candidates in the Licensed
Vocational Nursing, Registered Nursing and basic Police Academy Training.

ATTACHMENT(S):
Limited Funds Policy



Limited Funds

Policy: In accordance with Section 134 (d)(4)(E) of the Workforce Investment Act of 1998, the local
Workforce Investment Board (WIB) determined adult employment and training funds are limited, therefore
priority for intensive and training services shall be given to low-income individuals and veterans. Exceptions to
the ITA’s such as LVN, RN and POST programs will be available to qualifying adults.

Responsible Official: Program Manager — Special Projects
Revised/Reviewed: March 1, 2004

STRIVING FOR EXCELLENCE



TO: Workforce Investment Board DATE: 9/15/05
FROM: Program Planning & Development For Action
|:I For Information

|:I For Discussion

SUBJECT: Eligible Training Provider List (ETPL) Additions

PROPOSED MOTION(S): Approve programs from Goodwill Industries of San
Joaquin Valley, Inc. for addition to the State ETPL.

DISCUSSION: On July 28, 2005 the Program Planning and Development
Committee approved program additions from Goodwill Industries of San Joaquin
Valley, Inc. to the ETPL. The Workforce Investment Board approved an ETPL
policy on June 20, 2000. The Workforce Investment Act requires that training
providers who wish to access WIA funds must submit applications to be placed on
the state training list [WIA Section 122(e)(1), (2), and (3)]. Providers must meet all
local and state criteria; agree to provide approved training to WIA-enrolled
participants; supply required client data for long-term follow-up and they must
agree to abide by all WIA-required regulations and/or laws.

The applications from Goodwill Industries of San Joaquin Valley, Inc. for Retail
Skills Training, Janitorial Skills Training and Office Technology Training are
complete and meet the requirements for inclusion in the ETPL. The programs are
registered by the Bureau for Private Post-Secondary and Vocational Educational
(BPPVE). Length and cost of the programs are as follows:

e Janitorial SKkills Training, 8 weeks, $2,400.00
e Retail Skills Training, 12 weeks $3,600
e Office Technology Training, 16 Weeks, $4800

ATTACHMENT(S):
Program Applications



TO: Program Planning & Development DATE: 7/28/05
FROM: WIB Staff For Action
|:I For Information

|:I For Discussion

SUBJECT: Eligible Training Provider List (ETPL) Addition

PROPOSED MOTION(S): Approve Goodwill Industries of San Joaquin Valley,
Inc. course for Retail Skills Training for addition to the State ETPL.

DISCUSSION: The Workforce Investment Board approved an ETPL policy on
June 20, 2000. The Workforce Investment Act requires that training providers who
wish to access WIA funds must submit applications to be placed on the state
training list. Providers must meet all local and state criteria; agree to provide
approved training to WIA-enrolled participants; supply required client data for
long-term follow-up and they must agree to abide by all WIA-required regulations
and/or laws.

The application from Goodwill Industries of San Joaquin Valley, Inc. for its Retail
Skills Training is complete and meets the requirements for inclusion in the ETPL.
The program is registered by the Bureau for Private Post-Secondary and Vocational
Educational (BPPVE). Length of the program is 12 weeks. Cost of the program is
$3,600.

ATTACHMENT(S):
Application



EDD,

Employment
Development
Department

State of California

94-1366601

01. Provider Code (FEIN)

02. CIP Code
52.0408

WORKFORCE INVESTMENT ACT
TRAINING PROGRAM APPLICATION

Provider Name

Goodwill industries of San Joaquin Valley, Inc.

07. Program Name

08. Program Description

\

Office Technology Training Sixteen (16) week classroom program. Instruction inciudes Microsoft Office Suite, Windows 98 and 2000,
keyboarding, filing, customer service (telephone) math skills and office machines.
09. Training Site Address City, State 10. ZIP 11. County
32W. Olive Merced, CA 95348 San Joaquin
12. Listed On Other 13. ADA Compliant 14. Total Hours Of Instruction 15. Credits 16. Non-Credit | 17. Credit Time
State's ETPL 63 1-Yes 320 B 1-Yes [ 1-Semester
0 1-Yes 0 2-No 0 O2No [ 2-Quarter
X 2-No
Total Program Cost 21. Mode Of Delivery When Program Is Offered 25. Frequencyof | 26. BPPVE Approval Status
. (X 1-Classroom 22. Days 1-Yes [J 2-No Offering 1-Approved
18. Tuiton  $_4.800 ;
19, Fees s"‘—‘_ [ 2-Intemet 23. Evenings [J1-Yes (] 2-No | [J 1-Weekly [ 2-Temporary Approval
20, Expenses § [ 3-Correspondence | 24. Weekends [ 1-Yes (J2-No | [J 2-Monthly [ 3-Registered
O3 4-Broadcast [ 3-Quarter ) 4-Exempt
Total $.4800 | O3 5-Computer Based [0 4-Semester [0 9-Not Applicable
Instruction B9 5-Other 27. BPPVE Approval Expiration Date
11/09/06
28. Other BPPVE Approved 29, Registered 30. Registered Date Other List Criteria:
Programs Apprenticeship N/A 31. CDE Approved O 1-Yes (X 2-No
B 1-Yes O 1-Yes 32. COCCC Approved 0O 1-Yes X 2-No
0 2-No & 2-No 33, Proven Effectiveness No longer used
34, Employer Support No longer used
35. Industry Authorized No longer used

36. Continuing Education Units (CEU)

37. CEU Granting Institution

0

0

Word Processing, Spreadsheets, office machines, customer service, filing, data entry, generat office practices and procedures.

38. Resources Required 39. Program Goal 40. Credentialing Body
-Yes ill Attainmen ssociate Degree ill Industries of San Joaquin Valley, Inc.

J1-Y O3 1-Skill Attai t [J 5-Associate D Goodwill Industries of San Joaquin Valley, |

X 2-No X 2-Certificate [] 6-Baccalaureate Degree - -
[ 3-Registration ] 7-Other 41. Projected Hourly Wage After Program Completion
(J 4-License 918

42, Prerequisites

None

43, Skills Sets

FWIADO1-16B

Page 1 of 2

4/02




WIA Training Program Application (continued)

47. On-Site Parking

48. Public Transportation
49, Disabled Student Access
50. Sign Language

51. Other Languages

52, Other

B 1-Yes
X 1-Yes
B 1-Yes
O 1-Yes
X 1-Yes
O 1-Yes

d2-No
O 2-No
O 2-No
X 2-No
J2-No
X 2-No

44. Curriculum 45. Relevant Occupations (Soc/O*Net Code)
Course Code Course Title Code Title
oT01 Windows Operating System 43-9061.00 Office Clerks, General
0oT102 Word Processing Skills 434171.00 Receptionists and information Clerks
0T03 Spreadsheet Skills 434151 00 Order Clerks
OT04 Alpha/numberic Filing Skills 43-4199.99 Information and Record Clerks, All Other
0OT05 Telephone Etiquette 43-8021.00 Data Entry Keyers
0T06 Keyboarding Skills 43-4071.00 File Clerks
OT07 Ten-key Skills 46. Relevant Occupation Recommendation
Soc/O*Net Category | De'scription
07108 Business English 43-9061.00 Office Clerks, General
o109 Business Math 434171.00 Receptionists and Information Clerks
Accessibility §3. Tamget Audience

Individuals with barriers to employment including disabilities.

§4. Average Class Size
15

55. Equipment to be Used
copier, fax, computer, telephone

INITIAL PERFORMANCE INFORMATION

56. Period Begin Date

5§7. Period End Date

58. Participant Universe

59. Average Hourly Wage at Placement

01/01/05 12/31/05 15 9.46
60. Program Completion Rate 61. Entered Employment Rate 62. Skill/Credential Attainment Ratef 63. Retention Rate
83% 67% 67% 65%

audit purposes.

! certify that the information submitted on this application is true and correct. 1 also agree to supply the required performance information and seed data on all students in
order to calculate performance measures for subsequent eligibility determination. In addition, all performance outcome data shall be made available upon request for

William D. Carmichael

64. Printed Name of Provider Representative

65. Title

Director - Workforce Development

66. Date
5/17/05

Signature

ETPL EPGA

e >

FWIAD(O1-16B

Page 2 of 2

4/02



EDD

Employment
Development
Department

State of California

94-1366601

01. Provider Code (FEIN)

02. CIP Code
20.0604

WORKFORCE INVESTMENT ACT
TRAINING PROGRAM APPLICATION

Provider Name

Goodwill Industries of San Joaquin Valley, inc.

07. Program Name
Janitorial Skills Training

08. Program Description

Eight (8) week classroom instruction in the use of

techniques using various chemical cleaning agents.

6ommerciat cleaning equipment, safety, proper cleaning

09. Training Site Address City, State 10. ZIP 11. County
32W. Olive Merced, CA 95348 Merced
12. Listed On Other 13. ADA Compliant 14. Total Hours Of Instruction 15. Credits 16. Non-Credit | 17. Credit Time
State's ETPL X 1-Yes 320 X 1-Yes (0 1-Semester
O 1-Yes 0O 2-No 0 O 2-No [ 2-Quarter
BJ 2-No
Total Program Cost 21. Mode Of Delivery When Program Is Offered 25. Frequencyof | 26. BPPVE Approval Status
y (X 1-Classroom 22. Days (X 1-Yes [J 2-No Offering (X 1-Approved
18. Tuiton  $2.400 :
19. Fees  § O 2-intemet 23. Evenings [ 1-Yes [(J2-No | [0 1-Weekly ([ 2-Temporary Approval
20, Expenses § [J 3-Comespondence | 24. Weekends [ 1-Yes [J2-No | [J 2-Monthly [ 3-Registered
[ 4-Broadcast (O 3-Quarter O 4~Exempt
Total $2.400 O 5-Computer Based 4-Semester 3 9-Not Applicable
Instruction 5-Other 27. BPPVE Approval Expiration Date
11/9/06
28. Other BPPVE Approved 29. Registered 30. Registered Date Other List Criteria:
Programs Apprenticeship N/A 31. CDE Approved O 1-Yes X 2-No
B 1-Yes 0 1-Yes 32. COCCC Approved D 1-Yes (X 2-No
0 2-No & 2-No 33. Proven Effectiveness No longer used
34. Employer Support No longer used
35. Industry Authorized No longer used

0

36. Continuing Education Units (CEU)

37. CEU Granting institution
0

Cleaning techniques using a variety of chemical cleaning agents, commercial cleaning equipment, safety, hazardous materials handling.

38. Resources Required 39. Program Goal 40. Credentialing Body

O 1-Yes (] 1-Skill Attainment ([ 5-Associate Degree Goodwill Industries of San Joaquin Valley, inc.

) 2-No X 2-Certificate {0 6-Baccalaureate Degree
[ 3-Registration [ 7-Other 41. Projected Hourly Wage After Program Completion
[ 4-License 783

42. Prerequisites

None

43. Skills Sets

FWIADO1-16B

Page 1 of 2

4/02



thA Training Program Application (continued)

44. Curriculum 45, Relevant Occupations (Soc/O*Net Code)

Course Code Course Title Code Title

JT01 Office Cleaning 37-2011.00 Janitors and Cleaners, Except Maids and Housekeeping
Cleaners

JT02 Safety

JT03 Restroom Cleaning

JT04 Floor Maintenance

JT05 Equipment Use

JT06 Stripping and Waxing

JT07 Carpet and Upolstery 46. Relevant Occupation Recommendation

Soc/O*Net Category | Déscription

JT08 Chemical Use and disposal 37-2011.00 Janitors and Cleaners, Except Maids and Housekeeping
Cleaners

Accessibility 53. Target Audience

47. On-Site Parking X 1-Yes 0 2-No Individuals with barriers to employment including disabilities.

48. Public Transportation B 1-Yes O 2-No 54, Average Class Size

49. Disabled Student Access X 1-Yes 0 2-No 15

50. Sign Language 0 1-Yes X 2-Ne .

51, Other Languages B31-Yes  [J2-No 55. Equipment to be Used

52. Other O 1-Yes X 2-No buffer, shipper, waxer, floor scrubber, back-pack vacuum

INITIAL PERFORMANCE INFORMATION

56. Period Begin Date 57. Period End Date 58. Participant Universe 59. Average Hourty Wage at Placement
01/01/05 12131005 15 9.46

60. Program Completion Rate 61. Entered Employment Rate 62. SkillCredential Attainment Rate] 63. Retention Rate

83% 75% 70% 68%

| certify that the information submitted on this application is true and correct. | also agree to supply the required performance information and seed data on all students in
order fo calculate performance measures for subsequent eligibility determination. In addition, all performance outcome data shall be made available upon request for

audit purposes.

64. Printed Name of Provider Representative

William D. Camichael

65. Titie 66. Date

Director - Workforce Development 3/8/05

Signature

ETPI

FWIADO1-16B

Page 2 of 2 4/02



TO: Workforce Investment Board DATE: 09/15/05
FROM: Executive Committee For Action
|:I For Information

|:I For Discussion

SUBJECT: Five-Year Strategic Plan Modification

PROPOSED MOTION(S): Ratify the Executive Committee’s approval of the
attached Five-Year Strategic Plan Modification.

DISCUSSION: On September 20, 2000, the Merced County Board of Supervisors
approved the local Five-Year Strategic Plan as required by the Workforce
Investment Act of 1998. Pursuant to Title 20 of the Code of Federal Regulations,
Part 661.355, the Governor has published procedures governing the modification of
the local Five-Year Strategic Plan.

The Workforce Investment Board (WIB) Executive Committee approved the
attached modification to the local Five-Year Strategic Plan on July 25, 2005. This

action was dictated because of Plan submittal deadlines.

The WIB last modified the plan (Fifth Year Modification) July 26, 2004.

ATTACHMENT(S):
Five-Year Strategic Plan Modification.



o~ ~ Employment
ED Development
e~ Department

State of California

Local Workforce Investment Area
Local Plan Modification
Program Year 2005-06

Local Workforce Investment Area: Merced County

Submitted on: July 26, 2005

Contact Person: Dave Davis

Contact Person’s Telephone Phone Number: (209) 724-2166

FWIADD-94A DRAFT Page 1 of 1

4/05



Local Plan Modification PY 2005-06

] Modification # 6 LWIA: Merced County
Date: 4/1/05
WORKFORCE INVESTMENT ACT
PY 2005-06 LOCAL PLAN
Local Plan Table of Contents
REVISION PAGE
Yes No  NUMBER
Executive Summary
|.  Plan Development Process ] X L
Il. Local Vision and Goals ] X _
ll. Labor Market Analysis ] X o
IV. Leadership [] X _
V. One-Stop Service Delivery System 1 X -
VI. Youth Activities [] X -
VII. Administrative Requirements ] X o
VIII. Assurances X -
IX. Signature Page Required -
Attachments
1. Budget Plan Summaries Required 44-46
2. Participant Plan Summary Required 47-50
3. Performance Indicator Chart X [] 51
4. Memorandums of Understanding X [] N/A
5. Public Comments of Disagreement ] X o
6. LWIA Grant Recipient Listing Required _
7. Other Submittal(s) 1 X -
FWIADD-94B  DRAFT Page 1 of 1 4/05




Local Plan Modification PY 2005-06
] Modification #6

LWIA: Merced County

Date: 4/1/05

IX. SIGNATURE PAGE

This plan modification represents the Merced County Workforce Investment Board’s

efforts to maximize and coordinate resources available under Title | of the Workforce

Investment Act (WIA) of 1998.

This plan modification

is submitted for the period of April 1,

2005 through

June 30, 2007, in accordance with the provisions of the Workforce Investment Act.

Workforce Investment Board Chair

Signature

Nellie McGarry

Name

Chair

Title

July 25, 2005

Date

FWIADD-94C DRAFT

Chief Elected Official(s)

Signature

Andrea T. Baker
Name

Director, Department of Workforce
Investment
Title

July 25, 2005
Date

Page 1 of 1 4/05




Local Plan Modification PY 2005—-06
[ ] Modification #

Date:

LWIA: Merced County Department of Workforce Investment

7/1/2005

TITLE IB BUDGET PLAN SUMMARY (Adult or Dislocated Worker)

WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2005, beginning 07/01/05 through 06/30/06

Grant Code 201/202/203/204 WIA IB-Adult

[] Grant Code 501/502/503/504 WIA IB-Dislocated Worker

FUNDING IDENTIFICATION R5887xx Subgrant R692xxx Subgrant
1. Year of Appropriation 2004 2005
2. Formula Allocation 1,710,129 1,661,856
3. Allocation Adjustment- Plus or Minus (10,837)
4. Transfers - Plus or Minus
5. TOTAL FUNDS AVAILABLE (Line 2 plus 4) 1,699,292 1,661,856
TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6A through 6E) 1,529,363 1,495,671
A. Core Self Services 427,143 417,733
B. Core Registration Services 516,373 504,998
C. Intensive Services 127,133 124,332
D. Training Services 458,714 448,608
E. Other 0 0
7. Administration (Line 5 minus 6) 169,929 166,185
8. TOTAL (Lines 6 plus 7) 1,699,292 1,661,856
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2004 and July 1, 2005 respectively)
9. September 2004 0
10. December 2004 387,525
11. March 2005 802,530
12. June 2005 1,254,427
13. September 2005 1,699,292 7,032
14. December 2005 458,929
15. March 2006 910,826
16. June 2006 1,362,723
17. September 2006 1,661,856
18. December 2006
19. March 2007
20. June 2007
COST COMPLIANCE PLAN (maximum 10%)
21. % for Administration Expenditures (Line 7/Line 8) | 10.0%| 10.0%

Jacqueline Walther-Parnell, CGFM
Operations Officer

(209) 724-2012

7/5/2005

Contact Person, Title

Comments:

Telephone Number

Date Prepared

NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area

obligation rates, recapture, and reallocation. Also see WIA Directive WIAD01-10.




Local Plan Modification PY 2005-06
| | Modification #

Date:

LWIA: Merced County Department of Workforce Investment

7/1/2005

TITLE IB BUDGET PLAN SUMMARY (Adult or Dislocated Worker)

WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2005, beginning 07/01/05 through 06/30/06

[ ] Grant Code 201/202/203/204 WIA 1B-Adult

Grant Code 501/502/503/504 WIA IB-Dislocated Worker

FUNDING IDENTIFICATION R5887xx Subgrant R692xxx Subgrant
1. Year of Appropriation 2004 2005
2. Formula Allocation 1,445,485 1,447,654
3. Allocation Adjustment- Plus or Minus (8,323) 0
4. Transfers - Plus or Minus 0 0
5. TOTAL FUNDS AVAILABLE (Line 2 plus 4) 1,437,162 1,447,654
TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6A through 6E) 1,293,446 1,302,889
A. Core Self Services 409,322 412,310
B. Core Registration Services 449,884 453,168
C. Intensive Services 188,318 189,693
D. Training Services 245,922 247,718
E. Other 0 0
7. Administration (Line 5 minus 6) 143,716 144,765
8. TOTAL (Lines 6 plus 7) 1,437,162 1,447,654
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2004 and July 1, 2005 respectively)
9. September 2004 0
10. December 2004 315,431
11. March 2005 698,454
12. June 2005 1,081,477
13. September 2005 1,437,162 27,338
14. December 2005 410,361
15. March 2006 793,384
16. June 2006 1,176,407
17. September 2006 1,447,654
18. December 2006
19. March 2007
20. June 2007
COST COMPLIANCE PLAN (maximum 10%)
21. % for Administration Expenditures (Line 7/Line 8) [ 10.0%| 10.0%

Jacqueline Walther-Parnell, CGFM
Operations Officer

(209) 724-2012

7/5/2005

Contact Person, Title

Comments:

Telephone Number

Date Prepared

NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area

obligation rates, recapture, and reallocation. Also see WIA Directive WIAD0O1-10.




Local Plan Modification PY 2005-06

[ ] Modification # LWIA: Merced County Department of Workforce Investment

Date:

4/1/2005

TITLE IB BUDGET PLAN SUMMARY (Youth)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2005, beginning 04/01/05 through 06/30/06

Grant Code 301/303/304 WIA IB-Youth

FUNDING IDENTIFICATION R5887xx Subgrant R692xxx Subgrant
1. Year of Appropriation 2004 2005
2. Formula Allocation 1,909,873 1,805,052
3. Allocation Adjustment- Plus or Minus
4. TOTAL FUNDS AVAILABLE (Line 2 plus 3) 1,909,873 1,805,052
TOTAL ALLOCATION COST CATEGORY PLAN
5. Program Services (sum of Lines 5A through 5C) 1,718,886 1,624,547
A. In School 1,203,220 1,137,182
B. Out-of-School (30%) 515,666 487,365
C. Other
6. Administration (Line 4 minus 5) 190,987 180,505
7. TOTAL (Line 5 plus 6) 1,909,873 1,805,052
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from April 1, 2004, and April 1, 2005)
8. June 2004 0
9. September 2004 0
10. December 2004 0
11. March 2005 533,134
12. June 2005 1,097,290 0
13. September 2005 1,661,446 0
14. December 2005 1,909,873 315,730
15. March 2006 879,886
16. June 2006 1,444,042
17. September 2006 1,805,052
18. December 2006
19. March 2007
20. June 2007
COST COMPLIANCE PLAN (maximum 10%)
21. % for Administration Expenditures (Line 6/Line 7) 10.0%| 10.0%
Jacqueline Walther-Parnell, CGFM
Operations Officer (209) 724-2012 7/5/2005
Contact Person, Title Telephone Number Date Prepared
Comments:

NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area

obligation rates, recapture, and reallocation. Also see WIA Directive WIAD01-10.




Local Plan Modification PY 2005-06
[ ] Modification# 6

LWIA: Merced County

Date: 7/1/2005
TITLE IB PARTICIPANT PLAN SUMMARY
WIA 118; 20 CFR 661.350(a)(13)
Plan the number of individuals that are in each category.
Totals for PY 2005 (07/01/05 through 06/30/2006) ADULT DW oY YY
1. Registered Participants Carried in from PY2004 223 161 378 819
2. New Registered Participants for PY 2005 94 63 35 15
3. Total Registered Participants for PY 2005 (Line 1 plus 2) 317 224 413 834
4. Exiters for PY 2005 133 72 40 215
5. Registered Participants Carried Out to PY 2006 (Line 3 minus 4) 184 152 373 619
PROGRAM SERVICES
6. Core Self Services 3,700 1,200
7. Core Registered Services 317 224
8. Intensive Services 170 154
9. Training Services 100 84
SKILL ATTAINMENT
10. Attained a Skill/Goal | 389
EXIT STATUS
11. Entered Employment 98 54 33 80
11A. Training-related 63 28 15 20
11B. Entered Postsecondary/Advanced/Credential Program 0 0 1
12. Remained with Layoff Employer 0
13. Entered Military Service 8
14. Entered Advanced Training 10 5
15. Entered Postsecondary Education 57 130
16. Entered Apprenticeship Program 0
17. Attained High School Diploma/GED 150
18. Returned to Secondary School 15
19. Exited for Other Reasons 79 55 15 26
David C. Davis, Special Projects Manager, 209-724-2166. 7/5/05
Contact Person, Title Telephone Date Prepared

Comments:

Number of participants is less than last year because of reduced WIA allocations, combined with reductions in 1

the budgets of One-Stop partners. Additionally, the cost of training continues to increase.

Title IB Participant Plan Summary
Forms Supplement

FWIADD-94F DRAFT Page 1 of 1

4/05



Local Plan Modification PY 2005-06
[] Modification # 6 LWIA: Merced County

Date: 7/1/05

LOCAL PERFORMANCE INDICATORS AND GOALS!"

State Performance Indicator(s) Local Performance Goals

WIA Requirement at Section 136(c) zo:otm 20(?1\:02 2oopztoa 2053104 20&105 zo:otm 20(?1\:02 zogztos 2053104 200P4tos
Adults
Adult Entered Employment Rate 66% 68% 70% 72% 72% 63.6% 61% 63% 72% 72%
Adult Employment Retention Rate 74% 76% 78% 81% 82% 71.3% 68% 72% 79% 79%
Adult Earnings Rate $3500 $3600 $3400 $3400 $3450 $3179 $3240 $3190 $3900 $3900
Adult Employment and Credential Attainment Rate 40% 50% 50% 50% 55% 40% 50% 50% 50% 50%
Dislocated Workers
Dislocated Worker Entered Employment Rate 68% 69% 70% 79% 79.5% 63% 63% 68% 75.4% 75.4%
Dislocated Worker Employment Retention Rate 81% 83% 85% 88% 88% 75% 75% 81% 85.2% 85.2%
Dislocated Worker Earnings Replacement Rate 85% 86% 88% 96% 96% 85% 7% 86% 85.2% 85.2%
Dislocated Worker Employment and Credential Attainment Rate 40% 42% 45% 58% 58% 40% 42% 45% 58% 58%
Youth Aged 19-21
Older Youth Entered Employment Rate 55% 56% 58% 66% 67% 58.8% 50% 55% 56.8% 56.8%
Older Youth Employment Retention Rate 70% 72% 74% 76.5% 78% 74.8% 65% 69% 70.1% 70.1%
Older Youth Earnings Gain $2500 $2600 $2700 $3000 $3000 $2481 $2300 $2400 $2960 $2960
Older Youth Employment and Credential Attainment Rate 36% 42% 30% 30% 30% 36% 42% 30% 30% 30%
Youth 14-18
Younger Youth Skill Attainment Rate 65% 70% 75% 76% 76.5% 60.9% 63% 70% 78.7% 78.7%
Younger Youth Diploma or Equivalent Rate 40% 42% 45% 55% 55.5% 40% 42% 45% 53.8% 53.8%
Younger Youth Retention Rate 40% 42% 45% 53% 53% 37.5% 38% 42% 55.5% 55.5%
Participant Customer Satisfaction Rate 66 67 68 75 75
Employer Customer Satisfaction Rate 64 65 66 75 75

™ Guidance on the definitions of specific indicators can be obtained from the State of California Consultation Paper on WIA Performance Measures (Information Bulletin WIAB99-15) at

http://www.edd.ca.gov/emptran.htm and from the Department of Labor WIA Web site at www.doleta.gov.

FWIADD-94G DRAFT Page 1 of 1 4/05



STATE of CALIFORNIA
LOCAL WORKFORCE INVESTMENT AREA
GRANT RECIPIENT LISTING

Merced County
(Name of Local Workforce Investment Area)

CONTACT ADDRESS TELEPHONE, FAX,
ENTITY ORGANIZATION (NAME/TITLE) (STREET, CITY, ZIP) E-MAIL
Grant Recipient | Merced County Jerry O'Banion 2222 M Street 209-726-7366
(or Subrecipient
if applicable) Chair, Merced County Board of | Merced, CA 95340 209-726-7977
Supervisors
Dist5@co.mercde.ca.
us
Fiscal Agent Merced County Department of | Jackie Walther-Parnell 1880 W. Wardrobe Ave 209-724-2012
Workforce Investment
Operations Officer Merced, CA 95340 209-725-3592
Local Area Merced County Department of | Andrea T. Baker, Executive 1880 W. Wardrobe Ave, Merced, 209-724-2002
Administrator Workforce Invsetment Director CA 95340
Signature: July 25, 2005
Chief Elected Official Date

If a Local Grant Subrecipient has been designated, please submit a copy of the agreement between the Chief Elected
Official and the Subrecipient. The agreement should delineate roles and responsibilities of each, including signature
authority.

FWIADD-94H DRAFT Page 1 of 1 4/05




TO: Workforce Investment Board DATE: 09/15/05
FROM: WIB Staff [:I For Action
For Information

|:I For Discussion

SUBJECT: Update on Implications for Action — Education, Workforce Housing &
Economic Development

PROPOSED MOTION(S): Information Only.

DISCUSSION: The Workforce Investment Board (WIB) presented three Implications for
Action as a part of the 2004 State of the Workforce for Merced County. The Implications for
Action were offered as “.... opportunities and recommendations to be considered, and
supports the following actions that need to happen as any action plans are framed around
the Regional Strategic Issues.”

Education: At the July 14, 2005 meeting of the WIB, the WIB members who chose to
evaluate progress concerning the Education Implication for Action decided to rewrite the
Implication. The new verbiage follows:

The Merced County Workforce Investment Board strongly recommends that two related
organizations be established and strengthened in order to improve the quality of education in
Merced County, and as a result improve Merced County’s workforce and economy.

The first of these organizations, and essentially an umbrella for the second, is a Preschool
Through 16 Council (P-16). The Council’s goals include:

e Supporting continuous increases in academic performance (as outlined in the Merced
County Economic Development Strategic Plan, Goal 4.30).

e Including stakeholders from all levels of education, workforce development
organizations, economic development organizations, businesses and others as
interested.

e Focusing on “macro” issues relevant to schools and the community.

e Promoting P-16 communication and collaboration.

e Sharing and using data to promote and demonstrate school achievement progress.

The second organization is the Community Business Alliance. Still in the conceptual stage, it
is expected that the Alliance will be linked closely with the P-16 Council, sharing many of the
same goals and some of the same members. Planning for the Alliance will focus on:
e Supporting the development of comprehensive career education services for K-14
students, dropouts and underemployed individuals.
e Services will include K-12 career/technical education, career/technical education
curriculum development, career/technical student awareness — particularly of career



pathways and instruction in adult basic skills (including English as a Second
language, and Vocational English as a Second Language).
e Membership from business in industry will be targeted.

Workforce Housing: The Workforce Housing Implication for Action has been active. On
June 28, 2005, the Board of Supervisors (BOS) approved the creation of a Workforce
Housing Taskforce. By the first week in August, the Board had appointed Supervisor Deidre
Kelsey as its representative to the Taskforce. At the present time the following individuals
have agreed to serve for the Cities on the Taskforce:

Atwater Mo Khatami Asst City Manager

Dos Palos Everett Younce City Council Member

Gustine Don Hutchins City Manager

Livingston Gerald Forde City Manager

Los Banos Ken Hubler Redevelopment Director
Merced Masoud Niroumand Housing Program Coordinator

The following individuals have been forwarded to the BOS for appointment anticipated 9/13.

Christina Alley Member at Large

Don Borgwardt Housing Authority

Nelson Crabb  Insurance Industry

Ray Rodriquez Real Estate Industry

Joe Ramirez Finance Banking Industry

Don Bergman  Workforce Investment Board
Pete Fluetsch Workforce Investment Board
Gut Maxwell Building Industry

Rolli Smith HUD (Advisor to the Taskforce)

Economic Development is the third Implications for Action. An analysis of the Implication
reveals that most of the suggested actions have been completed. The first action—studying
successful models of regional economic development collaborations and partnerships was
accomplished through visits of WIB members Andrea Baker, John Fowler, and Scott
Galbraith to Kings, Tulare and Stanislaus Counties. Additionally, the Director for
Workforce Investment in Stanislaus County presented their model to the WIB Executive
Committee. The second action—develop and recommending a formal partnership has been
accomplished by installing Economic Development partners as members of the WIB. Those
partners are now offering an expanded relationship between the Economic Development
professionals of the Cities and the County to the WIB, specifically through the Program
Planning & Development Committee.

An Implication action which needs attention concerns, “Ensure the complete implementation
of the Merced County Economic Development Strategic Plan by:
e Reviewing status and recommending action.



Five (5) members of the Program Planning & Development Committee and WIB staff
recently reviewed the action during an Economic Development “Brown Bag” meeting. A
question arose as to whether the Economic Development Strategic Plan should undergo a
plan update, and if an update in undertaken, who would participate.

The Program Planning & Development Committee’s Economic Development Workgroup
has been reenergized, and will work with Economic Development professionals to review and
update the Workforce Development portion of the Merced County Economic Development
Strategic Plan.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 9/15/05

FROM: WIB Staff [:I For Action
For Information

D For Discussion

SUBJECT: Workforce Development Professionals Certification

PROPOSED MOTION(S): Recognize Department of Workforce Investment
employees who have received the National Association of Workforce Development
Professional Certificate.

DISCUSSION: Inherent in the Workforce Investment Act is the concept of
continuous improvement, both of the workforce and workforce professionals. Early
in the development of the Worknet system, the Workforce Investment Board and
the Worknet Leadership Team identified a need for continued and enhanced
professional development of Workforce Investment personnel. The following
Workforce Investment staff has risen to the challenge and have accomplished a
nationally recognized certificate in the field of Workforce Development.

Dynamic Works is the premiere national training institute for workforce
professionals. Areas such as Diversity, Customer Service, In-depth WIA History,
Career Development and Job Search Skills are among the 13 Core Competencies
learned. The following individuals have been accredited:

Michelle W. Allison* Yang Her* Anna Partida*
Roberta Anderson* Sandy Lemas* Joanne Presnell*
Elena Blanton Teresa Machado* Robin Redwine*
Carole Chandler* Lexie Jane Melin* Eve Snelling*
Helen Dunbar* Alfredo Mendoza* Wendy Shaw
Martin Gomez-Benitez Bob Molmen* Vickie Willhite

ATTACHMENT(S): N/A

* Recognized by the Board of Supervisors on 8/30/05.



TO: Workforce Investment Board DATE: 09/15/05
FROM:WIB Staff [:I For Action
For Information

|:I For Discussion

SUBJECT: KUBB/HOT 105 Job Fair Co-Sponsor
PROPOSED MOTION(S): Information only.

DISCUSSION: Worknet and the Workforce Investment Board will be a sponsor at
the next HOT 104.7/ KUBB COUNTRY 96.3 FM Job Fair. The Job Fair will take
place at the Merced County Fairgrounds, Wednesday, October 12, 2005, from 3:00-
7:00 pm.

Worknet and the WIB logos will be displayed in pre-publicity flyers, print-ads and
on Job Fair bags. Approximately 400 radio ads will announce the sponsorship
acknowledgement.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 9/15/05
FROM: Finance Committee |:I For Action
For Information

|:I For Discussion

SUBJECT: Status at Year-End FY 2004/05
PROPOSED MOTION(S): None. Information Only.

DISCUSSION: Attached is the Fiscal Report for the period July 1, 2004 through
June 30, 2005. This report shows all funds available for Fiscal Year 2004/05,
accrued expenditures through June 30, 2005, and obligations as of June 30,
2005. Staff will be present at the meeting to answer questions.

ATTACHMENT(S):
FY 2004/05 Year-End Fiscal Report



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT
FISCAL REPORT FOR FINANCE COMMITTEE

For Fiscal Year 2004/05

July 1, 2004 - June 30, 2005
Through 06/30/05 (Accrued expenses & obligations subject to adjustment)

AVAILABLE FUNDS BUDGET ACTUAL OBLIGATIONS | AVAILABLE
Carryover | Appropriation Planned for New Funds Budget Budget Revised Accrued Available Percent Total Available Percent of Total
Funds FY 04/05 Based on Plan Mod for Available | Adjustments Budget Expenditures Expended Obligated Funds after Spent +

From 03/04 7/1/04 to 6/30/05 Funds FY to Date to Date Obligations Obligated
ADULT Core A $ 648,203 ($ 891,197 | $ (157,928)| $ 733270 | | $ 468,252 [ $ 265,018 63.86% $ 23,392 | $ 241,625 67.05%
04/05 Allocation $ 1,710,129 Core B $ 375384 (% 516,105 | $ 90,513 |$ 606,618 | [ $ 573271 | $ 33,347 94.50% $ 33,347 | - 100.00%)
Universal Access Grant $ 76,247 Intensive $ 62,341 | $ 85711 | $ 67,414 |$ 153,125 | [ $ 143,202 ( $ 9,923 93.52% $ 9,923 | $ - 100.00%)
Health Link (Nurse) Grant $ 44,846 Training $ 453,188 | $ 623,076 $ 623076 |$ 517,413 | $ 105,663 83.04% $ 92,195 | § 13,468 97.84%
PY- Cash Balances - Adult Funds $ 641,081 Admin $ 171,013 | $ 235,121 | $ (9,392)|$ 225729 | | $ 119,350 [ $ 106,379 52.87% $ 8,082 (% 98,297 56.45%
- Incentive Funds $ 21,157 Other 121,093 142,250 9,392 151,642 136,221 15,421 89.83% 15,421 - 100.00%)
$ 662,238 |$ 1,831,222 Total 1,831,222 2,493,460 - 2,493,460 1,957,709 535,751 78.51% 182,360 353,390 85.83%|
DISPLACED WORKER Core A 451,648 627,156 (47,350) 579,806 464,880 114,927 80.18% 22,398 92,528 84.04%
04/05 Allocation $ 1,445,485 Core B $ 428172 ($ 594,558 | $ (30,551)| $ 564,006 | | $ 521,798 | § 42,208 92.52% $ 32,263 | $ 9,945 98.24%
PY Cash Balances 6/30/04 $ 561,709 Intensive $ 180,836 | $ 251,108 $ 251,108 | | $ 220,900 | $ 30,208 87.97% $ 16,135 [ $ 14,073 94.40%
Training $ 240,281 | $ 333,653 | $ 77,901 |$ 411554 | | $ 358,450 | $ 53,104 87.10% $ 53,104 | $ 0 100.00%)
Admin 144,548 200,719 200,719 120,041 80,678 59.81% 7,190 73,488 63.39%
$ 561,709 [ $ 1,445,485 Total 1,445,485 2,007,194 | $ - 2,007,194 1,686,070 321,125 84.00% 131,090 190,035 90.53 %)
YOUTH * In School 1,203,220 2,341,345 | $ (219,631) 2,121,714 2,025,393 96,320 95.46% 73,821 22,499 98.94%
04/05 Allocation $ 1,909,873 *Outof School $ 515,666 [ $ 1,003,434 | $ 219,631 |$ 1223065 |$ 1,121,089 ($ 101,976 91.66% $ 74,020 | $ 27,957 97.71%
PY Cash Balances 6/30/04 $ 1,806,548 Admin $ 190,987 | $ 371,642 $ 371642 |$ 107,987 [ $ 263,655 29.06% $ 7,054 | $ 256,601 30.95%
High-C Eligible Youth Grant (648) $ 70,000 Other $ - $ 70,000 $ 70,000 | | $ 70,000 [ $ - 100.00% $ - $ - 100.00%,
$ 1,876,548 [ $ 1,909,873 Total $ 1,909873[$ 3,786,421 | $ - $ 3,786,421 $ 3,324,469 | $ 461,952 87.80% $ 154,895 | $ 307,057 91.89%|
All Programs $ 3,100,495 [ $ 5,186,580 [$ 5186580 [$ 8,287,075 $ - $ 8,287,075 [ [$ 6,968,248 [ $ 1,318,827 84.09% $ 468,345 | $ 850,482 89.74%|

* RAPID RESPONSE $ -

04/05 Allocation $ 187,793 | | Rapid Response $ 187,793 | $ 376,763 $ 376,763 |$ 376,763 | $ - 100.00% $ - $ - 100.00%)
PY Cash Balances 6/30/04 $ 188,970 Specal Project $ 25,000 | $ 25,000 | | $ 22,063 | $ 2,937 88.25% $ 2937 |$ 0 100.00%)
$ 188970 [$ 187,793 Total $ 187,793 [ $ 376,763 | $ 25,000 | $ 401,763 | | $ 398,826 | $ 2,937 99.27% $ 2,937 | $ 0 100.00%)

* RAPID RESPONSE: Funding term end date changed to 6/30/2005 for all but special project.

BUDGET:

OBLIGATIONS:

AVAILABLE:

091505-7c1 Fiscal Rpt 2004-05 Year-End.xls

Includes all funds available for fiscal year based on Plan submitted to EDD

Rapid Response Special Project Budget Change resizes FY 04/05 Budget to $25,000.
High-C Eligible Youth Grant (15% Discretionary Funds) adds $70,000 to FY03/04 Appropriation.
Health Link (Nurse) Grant (15% Discretionary Funds) adds $44,846 to FY04/05 Appropriation

Includes funds obligated in contracts and ITA's
Does NOT include funds committed for operations or Funds Obligated under new Youth Contracts
Balance after expenditures and obligations

Youth Expenditures %'s to date

In-School Youth
Out-of-School Youth

64.37%
35.63%

9/9/2005



TO: Workforce Investment Board DATE: 09/15/05
FROM: WIB Staff [:I For Action
For Information

|:I For Discussion

SUBJECT: California Rapid Response Grant — Special Project Funding
PROPOSED MOTION(S): Information only.

DISCUSSION: The Department of Workforce Investment has been awarded EDD
Special Projects Rapid Response funding of $175,000. The grant funds the
following activities:

1. Rapid Response Redesign. Program will be proactive rather than reactive.
The efforts will involve the Department of Workforce Investment,
Employment Development Department, SCORE, City and County Planning
Departments and others. Goal is to provide tools to keep businesses in
business, not to just support those who have closed.

2. Development of an “Early Warning System”. Designed to predict how
Merced County businesses, by industry, will be influenced by changes in the
economy, and thus, how labor force needs will shift. Will be designed to be
an ongoing tool. If changes to industry can be predicted, then employers can
be helped to possibly modify business operations to maximize benefits and
minimize negative effects of change.

3. Development of a computerized Business Services Tracking System. It
tracks business contacts and interventions, allowing for continued program
planning and resource allocation.

4. New materials will be developed to convey the services available under the
redesigned Rapid Response system. The planning, development, production
and dissemination of these marketing materials are critical to the success of
redesign.

5. An Internet website to serve the business owners of Merced County. The
initial design of the website will be done with input from all partners in the
Rapid Response redesign.

Grant funds must be expended by March 31, 2006.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 09/15/05

FROM: WIB Staff [:I For Action
For Information

D For Discussion

SUBJECT: Merced County Nursing Program Expansion and Medical Assistant
Lattice Project Grant.

PROPOSED MOTION (S): Information only.

DISCUSSION: The Merced County Department of Workforce Investment (WI)
has been awarded Governor’s Discretionary funds to address:
1) The critical nursing shortage in Merced County by continuation of the
expanded nursing program at Merced College to graduate more local nurses.
2) Issues related to training, retention and an educational lattice for Medical
Assistants.

The grant provides $650,969 for collaboration with Merced College to expand the
registered nursing program. These dollars free up local allocations committed to
RN training to train for other occupations. Merced College will refer appropriate
applicants to WI for orientation, assessment, and possible enrollment. WI case
managers will provide counseling and address issues that the enrollees may have to
mediate problems and ensure successful completion of the training. Supportive
services are also included. Merced College will provide 180 hours of theory and 648
hours of clinical training for 48 RNs over a two-year period.

To address the issues identified with Medical Assistant training and educational
lattice, WI will meet with Santa Cruz, San Mateo, and Stanislaus Counties to
develop a regional study. The study will gather information to determine current
physicians’ and employers’ Medical Assistant training qualifications and retention
needs. A report will be created from this regional study, which will be used both
locally and statewide to address the feasibility of consistency in Medical Assistant
training, and building a career lattice for Medical Assistants. The Medical
Assistant project received $32,746.

The grant duration is from March 2005 to February 2007.

ATTACHMENT (S): N/A



TO: Workforce Investment Board DATE: 09/15/05

FROM: WIB Staff [:I For Action
For Information

D For Discussion

SUBJECT: Limited English Proficiency and Hispanic Worker Initiative Grant
Application.

PROPOSED MOTION (S): Information only.

DISCUSSION: The US Department of Labor, Employment and Training
Administration (ETA), announced the availability of $5 million in demonstration
grant funds to test unique and innovative training strategies for services to
individuals with Limited English Proficiency (LEP) and Hispanic Americans,
specifically those who lack basic and occupational skills needed by high-growth
occupations. This demonstration program is targeted to incumbent workers, new
job entrants or youth who lack the language, basic skills, and occupational skills
necessary to succeed in the 21* Century workplace. This demonstration program
emphasizes the use of innovative contextualized learning strategies, which
simultaneously provide language and occupational skills training that open career
opportunities and pathways for LEP and Hispanic Americans.

Merced County Office of Education, along with its partners Merced County
Department of Workforce Investment and Merced Adult School, submitted a
proposal to operate a program that will provide these workers with the literacy,
employment, and basic skills training they need to succeed in the local economy for
high-growth industries.

The strategies for meeting the challenges of the targeted groups are to increase
English language proficiency, increase the high school graduation rates, and
upgrade the skills of low-wage and low-skill workers.

The funding requested for this proposal is $999,523. The deadline was August 15,
2005. All award notifications will be posted on the ETA homepage.

ATTACHMENT (S): N/A



Worknet

Customer Service & Satisfaction Report

For All Locations

‘ JULY 2005

Merced County Department of Workforce Inves tment

ho were are visitors Los Banos Livingston All Locations
First Visit 287 106 0 393
Return Visit 1,749 924 0 2,673
ow did you hear about us?

Newspaper 1 6 0 7
Radio Ad 0 0 0 0
Flyer 0 0 0 0
Friend 8 3 0 11
Internet 2 0 0 2
EDD 2 0 0 2
\Walk-ins 11 40 0 51
CalWORKs 0 4 0 4
Phone Book 0 0 0 0
Other 2 6 0 8
Computer 1,238 569 0 1,807
CalJOBS/Internet Job Search 827 398 0 1,225
Resume 255 85 0 340
Typing 42 10 0 52
Typing Certificate 35 10 0 45
Career 18 27 0 45
Job Listing 339 227 0 566
Fax 153 65 0 218
Copier 152 47 0 199
Telephone 91 59 0 150
Typewriter 4 7 0 11
Resource Library 1 15 0 16
Skills Certificate 2 1 0 3
Plato Lab 104 302 0 406
Workshop 0 149 0 149
Orientation 35 18 0 53
Courtesy of Staff 8.17 9.68 0.00 9.29
Time it took for staff to assist you 9.88 9.68 0.00 9.73
Did you get the information you needed? 9.54 9.57 0.00 9.56
Were you satisfied with the services? 9.75 9.61 0.00 9.65
Did we help you today? 9.71 9.61 0.00 9.63




WIA PARTICIPANT SUMMARY REPORT - ADULT
PY 2005/2006
Report Range 07/2005 to 07/2005

ADULT Part. Plan % of Plan
Jul-05 Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Cumulative* PY 05/06 [ Attained
Total Participants 184 184 317 58.0%
Participants Carried In 171 171 223 76.7%
New Participants Entering Grant 13 13 94 13.8%
Total Participants Exiting WI 0 0
Entered Unsubsidized Employment 0 0 98 0.0%
Training Related 0 0 63 0.0%
Entered Military Service 0 0
Entered Qualified Apprenticeship Program 0 0
Entered Post-Secondary Education 0 0
Entered Advanced Training 0 0
Attained Recognized Certificate/Diploma/Degree 0 0
Attained High School Diploma/GED 0 0
Returned to Secondary School (Youth Only) 0 0
Exits Excluded from Performance 0 0
Other Exits 0 0 79 0.0%
Program Activities/Services S y
Core Services (Registered) 184 184 317 58.0%
Intensive Services 167 167 170 98.2%
Training Services 76 76 100 76.0%
Youth Services 0 0
Concurrent Program Participants 9 9
Individual Training Accounts 5 5
Goals Set (Younger Youth Only) 0 0
4 . 7\
WIA Participant Summary
New Participants Entering Grant and Carry-in: Adult
PY 2005/2006
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- J

Monthly totals are produced on the 20th of the following month and are not updated on a monthly basis. Late data entry are not updated for previous months, see cumulative totals for current total.

Page 1 0of 6 *Cummulative Total Reflect Totals From First of Fisical Year To Current Report Range and Will Not Total Monthly Totals





