Workforce Investment Board Retreat
Strategic Planning Retreat

Child Support Services Multi-Purpose Room
786 Loughborough

Merced, CA

October 2, 2003, 7:30 —11:30 a.m.
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1. Introductions & expectations

2. Reflecting on our work to achieve goals
*  What have we accomplished?
*  What didn’t happen?

¢ What have we learned?

*  What are other WIBs doing around the country? How does our work compare?

3. Revisiting the goals
* Do any need to change or be deleted?
* Do any need to be added?

4. Defining strategies, actions, products

*  What will we accomplish in each goal area in the next year?

* What is the alignment of priorities and resources (including staff)?

*  What are the metrics for each strategy? (deadlines, accountabilities, products/actions)

5. Next steps



