
Workforce Investment Board/ 
Merced County Board of Supervisor’s 
Joint Meeting 
2222 M Street – BOS Chambers 
October 7 2003, 1:30-2:30 p.m.  
Meeting Agenda 
 

 
 

I. WIB Strategic Goals and Accomplishments....................................................... John Headding 
a. WIB History, Composition, and Improvements 
b. Strategic Goals Highlights  

-Vision and Goals 
-Aligning with Economic Development 
-Worknet Certification Process 
-Regional Strategic Workforce Issues/Panel Forums 
 

II. Workforce Programs and Operations....................................................................Andrea Baker 
a. End of Year Report-Accomplishments 
b. Strategic Direction and Future Challenges 

-WIA Reauthorization 
-Soft Skills Academy 
 

III. Partnerships .................................................................................................................... Partners 


