TO: WIB Executive Committee DATE: 10/16/01

FROM: WIB Staff X For Action
[] For Information

[l  Meeting Notes

SUBJECT: WIB Self-Assessment Survey

PROPOSED MOTION(S): Review the WIB Self-Assessment Survey and
discuss the strong areas and the areas that the WIB would like to address
to improve their performance as a board. Determine who will be
responsible and how it will be accomplished.

DISCUSSION: The membership of the WIB has a strong commitment to
the continuous improvement of the activities it oversees and the board
itself. A self-assessment tool developed by the National Assocaition of
Workforce Development Boards was completed by 23 members in
Sepember 2001. The results can be used to determine if the board is
meeting its own expectations and what items may warrant special
attention.

ATTACHMENT(S): WIB Self-Assessment Survey Results






