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Workforce Investment Board
Dept of Workforce Investment Large Conference Room WORKFORCE

1880 W. Wardrobe Ave INVESTMENT BOARD
Thursday, November 8, 2007, 3:00-5:00 p.m. MERCED COUNTY
Amended Meeting Agenda

http://web.co.merced.ca.us/wi/wib/wib.html
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Dept of Workforce Investment, Large Conference Rm

1880 W. Wardrobe Ave, Merced, CA
September 13, 2007, 3:00-5:00 p.m.
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WORKFORCE

INVESTMENT BOARD

MERCED COUNTY

http://web.co.merced.ca.us/wi/wib/wib.html

Members Present:

Lee Andersen
Kathleen Cookham
Carol Greenberg
Henry lldefonzo
Rick Osorio

Lyle Wright

Members Absent:

Don Bergman
Ernie Flores
Terry Nichols
John Stewart

Others Present:
Brian Cutler
Teresa Kinney
Joanne Presnell

Andrea Baker
Rennise Ferrario
Robert Harmon
Albert Montejano
Alfonse Peterson

Edward Dietz
Peter Fluetsch
Al Romero

Mike Sullivan

Dave Davis
Dee Knight
Pedro Vargas

Bob Bittner
John Fowler
Darren Hughes
Anne Newins
Carole Roberds

Ben Duran

Steve Newvine
Vann (Mike) Smith
Thomas Tsubota

Eddie Harding
Alfredo Mendoza
Jackie Walther-Parnell

1.  Call to Order/Roll Call — Due to lack of a quorum, the Chair, Mr. Robert Harmon, did not call the
meeting to order until 3:21 p.m. Roll call was taken.

2. Approval of Agenda — It was M/S/C Roberds/Crookham to approve the agenda as published.

3. Approval of Minutes — It was M/S/C Greenberg/Montejano to approve the July 12, 2007 minutes.

4.  Public Opportunity to Speak — None.

5.  Consent Agenda: It was M/S/C Fowler/Roberds to approve items a. and b. of the Consent

Agenda.

a. One-Stop Memorandums of Understanding Amendments
b. Supportive Services Policy

6.  Action Agenda:

a. Financial Support for the Youth Resource Directory — It was M/S/C Osorio/Montejano to
approve the Youth Council’s request for $500 for printing the Youth Resource Directory.

b. Eligible Training Provider List — Boston Reed Electronics Technician — It was M/S/C
Osorio/Fowler to approve adding Boston Reed’s Electronics Technician training to the ETPL.

c. Workforce Investment Act Program Performance Goals — It was M/S/C Crookham/Montejano
to accept the WIA Performance Goals for PY 2006-07
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7. Presentations:

a. California Infrastructure: Ms. Andrea Baker gave a PowerPoint presentation on the CA
Infrastructure bonds that were passed last year, the Workforce Development and the CA Economy.
The following areas were covered:

e Planning and Design Job Share

e Industries that Make Up the Infrastructure Value Chain

e Range of Occupations (levels)

e Regional Distribution of Employment in the Value Chain

e Four Priority Goods Movement Region — Central Valley is #2
e SanJoaquin Valley Infrastructure Value Chains

b. Workforce Investment Board Self-Assessment Survey: Staff gave a PowerPoint presentation
of the Self-Assessment Survey—areas most improved, highest rated areas, the numerical score ratings,
what the WIB needs to improve on, etc. The results were compared to the 2001 survey results. This is
a national survey used by all WIBs. Overall, every category was improved. The complete analysis
was provided to everyone.

c. Mod 8 to 5-Year Strategic Plan: Staff gave a PowerPoint presentation on the
changes/objectives made by the State. These modifications are to update the Strategic Plan that was
approved in September 2000. The complete plan is on the WIB website under Public Notices.

8.  Member Committee Reports:

a. CA Workforce Association Update: The Chair noted that those who attended the CWA
Conference in Monterey, CA, would give an update at the next WIB meeting. Ms. Andrea Baker
noted they received some very informative information from Mr. Ray Marshall, former Secretary of
Labor under President Carter, who is a now a member of the National Center on Education and the
Economy, which is a foundation working on issues of the economy. This information is contained in a
booklet, Tough Choices for Tough Times, which can be accessed at www.skillscommission.org.

b. P-16 Council: Mr. Lee Andersen noted the P-16 Council gave a 6-member panel presentation
at the California P-16 Conference in June, in Long Beach, CA. At the conference, some major
activities of the P-16 Council were highlighted—The High School Career Technical Education Classes
and boosting the ROP classes to adding academic content so they qualify for CSU and UC Merced
requirements. Also, the Delhi District funded a summer program of physics and auto technology at the
new Auto Center at Castle Airport, and geometry and construction is being integrated.

Mr. Andersen invited everyone to the Grand Opening of the Auto Repair Center, Castle Airport, on
September 20, 2007, at 10:00 a.m. You enter the south gate, and it is past the Big Creek Lumber
building. They will put up signs giving directions to the facility.

c. Economic Development Ad Hoc Committee: Staff noted the committee had a brown bag
meeting in the Commerce, Aviation & Economic Development conference room at Castle Airport.
Executive Pulse gave a presentation. Staff is arranging a date for the company to come and give
training on this system.

9. Information Agenda:
a. Workforce Investment Board Resignation — Ms. Nellie McGarry
b. Workforce Investment Act Proposed $355 Million Rescission

Y:\WIB\2007_09_13 Meeting\091307 WIB Minutes.doc
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c. State Plan for Career Technical Education
d. Business Focus Groups
e. End-of-Year Participant Summary.
f. Fiscal Reports
g. Participant Reports
h. Labor Market Information

10. Director’s Comments: Ms. Baker noted as a part of the regional collaboration, all the WIBs
involved are doing an employment survey. There will be a letter going out to the community in the
next Chamber October newspaper, and WIB members have been provided some talking points just in
case you are asked any questions about this survey.

She also noted Worknet Merced was honored by the Greater Merced Chamber of Commerce as being
the Business of the Month for August, and was featured in its September issue.

11. Chair Comments: The Chair noted he was happy the survey was completed, and thanked those
who participated.

12.  Other Comments: Ms. Anne Newins invited everyone to visit the new Merced College campus
in Los Banos whenever they are in the vicinity.

13. Next Meeting — November 8, 2007, Dept of Workforce Investment, 1880 W, Wardrobe Ave,
Merced.

14. Adjourn - Meeting was adjourned 4:02 p.m.
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TO: Workforce Investment Board DATE: 11/08/07
FROM: Executive Committee For Action
[:I For Information

[:I For Discussion

SUBJECT: Workforce Investment Board Membership — Ms. Nancy Ugarte, Hilmar
Cheese Company

PROPOSED MOTION(S): Accept the nomination of Ms. Nancy Ugarte, Hilmar
Cheese Company, and forward to Board of Supervisors for approval.

DISCUSSION: Section 117 of the Workforce Investment Act (WIA) outlines criteria
for membership on the local Workforce Investment Board (WIB). One of the
requirements is that a majority of the members of the Local Board must be
representatives of the private sector in the local area.

Ms. Jan Marie Ennenga, Executive Director, Manufacturers Council of the Central
Valley, has nominated Ms. Nancy Ugarte for membership on the WIB as a private
sector representative. Ms. Ugarte is the Human Resource Director for the Hilmar
Cheese Company.

ATTACHMENT(S):
Application will be available at the meeting



TO: Workforce Investment Board DATE: 11/08/07
FROM: Executive Committee For Action
[:I For Information

[:I For Discussion

SUBJECT: Modification 8 of Five-Year Strategic Plan
PROPOSED MOTION(S): Approve Modification 8 to the Five-Year Strategic Plan

DISCUSSION: On September 20, 2000, the Merced County Board of Supervisors
approved the local Five-Year Strategic Plan required by the Workforce Investment Act of
1998. Pursuant to Title 20 of the Code of Federal Regulations, Part 661.355, the Governor
has published procedures governing the modifications of the local Five-Year Strategic Plan.

The Workforce Investment Board (WIB) last modified the plan (Modification 7) on
September 14, 2006.

The plan reflects consistency with the State plan, changes to local policies resulting from
the recent passage of Senate Bill 293, and contains new labor market analysis. The plan is
a projection of participants to be served as Adults, Dislocated Workers, and Youth, along
with associated costs. All One-Stop MOUs and Resource/Cost Sharing Agreements are
also included.

The Executive Committee approved Modification 8 during its October 1, 2007 meeting.

ATTACHMENT(S):
Modification 8 to Five-Year Strategic Plan
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‘ "3 Department

State of California

Workforce Investment Act
Local Plan Modification
Program Year 2007-08

(Revised Narrative Forms)

Local Workforce Investment Area (LWIA):

Name of LWIA  Merced County

Submitted on November 8, 2007

Contact Person Dave Davis

Contact Person’s Phone Number 209 724-2166

September 2007

EDD is an equal opportunity employer/program. Auxiliary aids and services are available upon request to
individuals with disabilities. Special requests for services, aids, and/or special formats need to be made by
calling (916) 654-8055 (Voice) or (916) 654-9820 (TTY).
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Workforce Investment Act (WIA)
Strategic Five-Year Local Plan
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EXECUTIVE SUMMARY

Enclose a brief summary, not more than two pages, of the five-year strategic local plan
that gives a general overview of the proposed local workforce investment system.
Include a description of how the system looks today, and how it will change over the
five-year plan period. Include a discussion of the local board’s economic and
workforce investment goals and how the local system will support these goals.

. PLAN DEVELOPMENT PROCESS

WIA gives states and local areas a unique opportunity to develop employment and
training systems tailored specifically to state and local area needs. The local plan is only
as effective as the partnership that implements it. The plan should represent a
collaborative process among the Chief Elected Official and the local system partners.
This collaboration will create a shared understanding of the local area’s workforce
investment needs, a shared vision of how the local workforce investment system can be
designed to meet those needs, and agreement on the key strategies to achieve this
vision. This collaborative planning at all stages should drive local system development,
create strategies for improvement, and provide the opportunity for stakeholder and
public participation, review and comment.

In this section, describe the plan development process, including comments received
during the public comment period that were incorporated within the plan. [WIA Section
118 (a), WIA, Section 118(c) (1)].

(Please note: we recognize that local areas are required to develop various related local
plans and we encourage you, whenever feasible and appropriate, to use planning
information that has already been developed. However, the data you use must be
accurate and current.)

A. What was the role of the Chief Elected Official in developing the plan? [WIA,
Section 118 (a)]

B. What local workforce investment board, transition board or existing body had
oversight for the development of this local plan? If there was no such body, how
will you create a responsible entity? [WIA Section 117(d)(4)]
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C. Describe the process used to provide an opportunity for public comment, including
comment by the Chief Elected Official; the local workforce investment board and
youth council; other local governing bodies; educators; vocational rehabilitation
agencies; service providers; community-based organizations; and migrant seasonal
farm worker representatives. Describe the process used to get input for the plan
prior to submission. [WIA Section 118(c)(1) and WIA Section 118(b)(7)]

D. How were comments considered in developing the local WIA plan? [State Planning
Guidance | B. and WIA, Section 112(b)(9)]

E. Describe the method used to make copies of the local plan available through
public hearings and through other means e.g., local news media and the Internet.
[WIA, Section 118(c)(2)]

F. What other organizations were involved in the development of the local plan? How
were they involved?

.  LOCAL VISION AND GOALS

The federal Planning Guidance and Instructions for Submission of the State’s Strategic
Five-Year Plan indicates that “a vision creates organizational alignment around a picture
of a transformed future. It propels the organization toward achieving difficult but
attainable strategic goals. Vision drives systematic improvements and produces
outcomes. It is dynamic, not static.”

In this section, identify your broad strategic economic and workforce development goals
(e.g., “All people who want to work can find jobs. There will be a growing number of
business start-ups. Fewer people will rely on welfare assistance.”) Include information
on how the local plan is consistent with the State plan and describe how the local
workforce investment system supports the shared vision in the attainment of your goals.
In addition, describe your local strategies based on your local board’s vision for
business services and lifelong learning.

A. What is your vision for your local workforce investment system, and how will your
system appear at the end of the five-year period covered by this plan? [State
Planning Guidance Il A.] [WIA, section 117(d)(1)]

Some specific questions that may be considered are:

1. How will your local system integrate services over the next five years? [WIA,
Section 117(d)(1) and Section 118(a)]

2. What programs and funding streams will support service delivery through the
One-Stop system? [WIA, Section 121(b)(1)(B)]
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3. Typically, what information and services will be provided and how will customers
access them? How will the goal of universal access be achieved? [20 CFR Part
652, et al., Interim Final Rule (I)(A), State Planning Guidance II.A. bullet 3]

4. How will Wagner-Peyser Act and unemployment insurance services be
integrated into the local system? [WIA, Section 121(b)(1)(B)(xii),

5. How will the youth programs be enhanced to expand youth access to the
resources and skills they need to succeed in the State's economy? [WIA,
Section 111(d)(2) and 112(a)]

WIA Section 118 requires local plans to be consistent with the State Plan. In addition to
California’s Principles and Strategic Goals (WIAB99-2, Local Plan Instructions and
Forms, page 3), please include strategies that reflect the Governor’s four key priorities
for California’s public workforce system. The key priorities were not included in the
Initial/Supplemental Planning Narrative pages or the One-Year Extension for Program
Year 2005-06. They were introduced last year in the Guidance for Local Plan
Modifications for PY 2006-07, via Addendum, item A.

The Governor’s four key priorities for California’s public workforce system:

e Understanding and Meeting the Workforce Needs of Business and Industry in
order to prepare Workers for 21 Century Jobs

e Targeting Limited Resources to Areas Where They Can Have the Greatest
Economic Impact

e Collaborating to Improve California’s Educational System At All Levels

e Ensuring the Accountability of Public and Private Workforce Investments

B. Describe how your local vision and workforce development strategy is consistent
with the Governor’s workforce development priorities [WIA Section 118(a)].
Understanding and Meeting the Workforce Needs of Business and Industry in
Order to Prepare Workers for 21st Century Jobs:

The Vision and Goals of the Merced County Workforce Investment Board are
aligned with the Governor’s key priorities for California’s public workforce
system. Vision: Merced County’s Workforce Investment System will keep
pace with new growth, the emerging economy, and the ever-changing needs
of the employers by creating a better educated, highly skilled workforce,
that's capable, prepared, and thoroughly knowledgeable. This Vision has
been actualized by making the workforce system demand driven, with the
system’s primary customer being business. The shift towards anticipating
and filling the needs of business has resulted in yesterday’'s customer, the
job seeker, becoming the product being produced to satisfy the needs of
business.

This process begins with the selection of new WIB members. Representation
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from UC Merced was accomplished last year and new and emerging
industries are courted for their representation on the Board. Our Youth
Council has directed that those youth with the greatest need be served first.
We have used and will continue to use the High Concentrations of Youth
Initiative monies to further target youth most in need. One of the newest
member of the Youth Council, an experienced youth Probation Officer, further
reflects that youth strategy. The past two years the High Concentration plan
centered on youth with disabilities. This coming year that emphasis will shift
to youth involved with juvenile justice.

The WIB is continuing to meet the workforce needs of business and industry
through three “Implications for Actions” involving economic development,
education, and workforce housing. It continues to be strongly felt that
alignment with those critical areas will lead to attracting, educating and
housing today's and tomorrow’s workforces. The WIB has linked with the
economic development community, including the UC Merced Small Business
Development Center, to enhance the LWIA's continued growth. The WIB has
become an active voice in the local P-16 Council, and has successfully
performed as a taskforce on workforce housing.The county and cities
planning departments, the city councils and the County Board of Supervisors
have been informed of the complexities of workforce housing, and all have
been provided with a comprehensive Tool Kit containing discussion of the
pros and cons of workforce housing, copies of State and Federal laws
pertaining to affordable housing, and a WIB created template for use if the
cities or County wish to create housing ordinances.

Targeting Limited Resources to Areas Where They Can have the Greatest
Economic Impact:

The Workforce Investment Board’s first Goal stems from the WIB’s selection
of industry clusters on which to focus. Originally eight clusters were chosen
but subsequently narrowed down to concentrate on the healthcare field. The
Board initially focused on the production of Registered and Licensed
Vocational Nurse training through the local community college. Nurses
represent high-wage, high-growth jobs and attempt to fill the state-wide
shortage. The past two years the WIB has used a combination of local
leveraged funding from the local hospitals, contributions from the community
college, and WIA funds to produce nurses. As of July 1, 2007, insufficient
WIA funding exists to train further nurses. The community college has
responded by continuing to train RNs at previous levels with supportive
services to students provided by the WIB. Licensed Vocational Nurses are
now being trained with funding from a DOL Community Based Job Training
Grant under a regional agreement between Madera, Merced, and Stanislaus
Counties.
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The WIB, while continuing to embrace the healthcare industry cluster, has
now expanded its role by choosing to focus on the manufacturing industry
cluster. Once again, the WIB is approaching this cluster regionally, this time
as a member of the San Joaquin Valley Manufacturing Industry Project. This
regional project included Madera, Merced, Stanislaus and San Joaquin
Counties.

Through the Central California Workforce Collaborative (CCWC) Governor's
Grant, WorkKeys assessment will be implemented in Merced County and the
entire San Joaquin Valley region. A skills gap survey will be completed, The
Connectory and Executive Pulse will be implemented, and a pilot
Manufacturing Skills Standards Council (MSSC) assessment site will be
established.

Collaborating to Improve California’s Educational System at All Levels:

The Workforce Investment Board has a specific goal regarding the
improvement of education: Influence the K-12 educational system to design
and implement strategies that provide students knowledge of employee skills
and attitudes and develop metrics to assure success. Additionally, the
following Implication for Action has become an integral factor in WIB
decisions involving education: The Merced County Workforce Investment
Board strongly recommends and supports the following actions take place to
support the Education community involved and responsible for providing
education and training to Merced County’s current and future workforce .

A Regional Educational Collaborative Support System that:

Supports continuous increases in academic performance

Secures funding to support the collaboration

Has a focused campaign to the community about ways to best support
services

Ensures open communication with all stakeholders
A Comprehensive Career Education System that:

Supports the development of comprehensive career education and
development services for K-14 students, drop-outs and under-employed
individuals. The services include K-12 career/technical education,
curriculum, awareness of career pathways, Grade 9 — Adult basic skills and
training (including ESL and VSL). Special emphasis should be placed on
reaching out to individuals not connected to existing agencies or services
and promote the development of this system through partnering with schools
and agencies.

The membership of the WIB and Youth Council reflect this commitment to
collaborating with the Education community. The largest high school
districts in the County, the County Office of Education, the local community
college, and UC Merced are all represented on the Workforce Investment
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Board. The Youth Council has representation from Merced College and the
County Regional Occupation Program. WIB members serve on the local P-
16 Council linking the needs of business to the education community. The
Merced P-16 Council is in the forefront of creating a Regional P-16 Council.
Goals of the P-16 Council include 1) expanding pre-school experiences; 2)
reducing secondary school attrition; 3) improving college-going, transfer, and
graduation rates; 4) heightening professional development for teachers; and
5) increasing the availability of qualified teachers.

Ensuring the Availability of Public and Private Investments

The Workforce Investment System in Merced County is dedicated to
improving local government partnerships and to maximizing the use of public
and private workforce resources to improve and expand services. The
Worknet Employment Resource Center (One-Stop) is a prime example of
continuing collaboration and the leveraging of resources. The Worknet
Leadership Team oversees the operation of the Worknet Employment
Resource Center and is made up of the partner organizations working
together to address the employment needs of Merced County. The 13
partners and 2 associates have adopted the following Mission: Waorknet
responds to the needs of our business community and job seekers to
enhance our community’s quality of life. Its Vision: To deliver a skilled,
competitive workforce that ensures a diverse and prosperous economy, and
provides a solid foundation for system decisions.

Meeting monthly and rotating the Team’s leadership yearly are instrumental
factors in maximizing the effectiveness and efficiency of the workforce
investment system. The Team is dedicated to continuous quality
improvement and successfully obtained two Center certifications from the
Merced County Workforce Investment Board, based on statutory and Baldrige
criteria. The most recent certificate is for November 2005-2008. The Los
Banos Worknet Employment Resource Center, Affiliate Site, has also been
certified based on statutory criteria through November 2008.

The WIB is committed to leveraging public and private sector commitments
and resources, and to improving State and local government partnerships.
Two new One-Stop partners continue to serve customers as part of the
Worknet Team, SCORE and the California Army National Guard.

One of the WIB's most successful efforts is the development and upkeep of
the Youth Resource Directory. First printed in 2002 and last updated in 2004,
the directory has laid on the shelf because of continually reduced WIA Youth
funds. This year the directory is being updated, published and printed, and
posted on-line; all because of public investment. The City of Merced Parks &
Recreation, the Housing Authority of Merced County, and the WIB have
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matched funds to recreate this well used directory.

Lastly, the Department of Workforce Investment has established a Fees for
Services policy within the LWIA. Ordinances concerning fees for translator
services and customized assessment services have been passed. Business
member focus groups will be conducted to establish which services are most
appreciated and needed by business, which new services need to be
established by the Department, and the feasibility of having some of those
services as a fee for service.

The California Workforce Investment Board (State Board) adopted vision statements
regarding business services and lifelong learning that were not included in the WIA
Initial/Supplemental Planning Narrative pages or the One-Year Extension for Program
Year 2005-06. They were introduced last year in Guidance for Local Plan Modifications
for PY 2006-07, via Addendum, item B.

The State Board vision statements:

e The One-Stop System, in collaboration with the economic development
community, partners with California's business to provide best-in-class local
services to business to support job retention and growth.

e The vision for lifelong learning, in the context of workforce development, is to
enable current and future workers to continually acquire the knowledge, skills, and
abilities required to be successful in the workplace.

C. Provide a description of your local strategies, based upon your local board’s vision
for business services, to improve the services to employers, and include in your
description [WIA Section 118(b) (10)]:

1. Your vision and strategic planning efforts for business services.

2. How you use industry partnerships and other employer contacts to validate
employer needs.

3. What actions the local board has taken, or plans to take, to ensure that local
business services are not redundant and coordinated with partner programs
such as Wagner-Peyser and Economic Development Corporations.

4. How the local board measures the satisfaction of business services and how the
data are used to improve services.

The Merced County Workforce Investment Board has directed that its workforce

system will be demand driven and that business is its primary customer. Utilizing

the services of the Merced County Department of Workforce Investment (W1), the

WIB provides outreach and services to support job retention and growth. WI's

Mission Statement: Responding to Business Needs by Providing Quality

Resources.

The WIB utilizes the services of WI's Business Services Unit to best serve local
businesses. Businesses are served by both industry sector and locale to assure
that no duplicative services are provided. A Business Services Tracking System
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has been devised to track contacts and follow-ups between the Business Services
representatives/Job Developers/Job Coaches and businesses in Merced County.
The results of the Business Services Unit are reviewed on a quarterly basis by the
WIB’s Executive Committee. Industry clusters deserving of the WIB’s attention
have been selected and reviewed by the WIB. At present, most WIB efforts have
centered on the healthcare industry and are now expanding to the manufacturing
industry cluster. Partnerships between the WIB’s healthcare representatives and
the local education community have been used to validate employer needs and
education’s capabilities.

W1 continues to improve the capabilities of the Business Services Unit. Priority is
given to new hirees with private sector backgrounds. Present Service
Representatives are being certified as National Workforce Professionals and new
employees hired as tier | will need the certification before being promoted to tier Il
status. The unit is planning on training representatives in human resource
management to be offered at no-cost to local small businesses.

The unit has also collaborated with state and local agencies to create a website for
businesses, “Business Solutions”. With input from EDD, County Workforce
Investment, Federal Technology Center, Chambers of Commerce, DOL, Merced
College, Merced County Association of Governments, US Census Bureau,
Business Development, Loans, SCORE, IRS, Licensing and the Small Business
Development Center, to name a few, this site provides links for new and existing
businesses within Merced County.

Additionally, the Business Services Unit has developed entrepreneurial products
useful to business. Low cost services include vouchering for the
Enterprise/LAMBRA Zone, and written translator services in English, Spanish and
Hmong, and notary services. Assessment services are the newest service being
provided to employers.

The Business Services Unit measures the satisfaction of its services through the
use of a 10 question Customer Satisfaction Survey, which is completed through a
face-to-face interview with 30 key business customers. The results are used by
both the Department of Workforce Investment management team and the Executive
Committee of the Workforce Investment Board to analyze and improve services.

The Business Services Unit is also providing no-cost training for County businesses
and for the professional growth of the Department’s personnel. One such course
provided for over 50 individuals was Cygnet Associates presentation of “Boost
Employee Retention”.

D. Describe how the local board is addressing lifelong learning in the context of
workforce development, through collaborative policy and planning. Specifically,
describe how the local board will improve and promote access to lifelong learning in
the next year. Include existing or planned efforts to leverage resources with local
lifelong learning partners, including business and education [Guidance for Local
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Plan Modifications for PY 2006-07, Addendum, item B.]

The WIB continues to facilitate the pursuit of Lifelong Learning Accounts for
members of the healthcare industry. Key Merced County healthcare businesses
were introduced to Lifelong Learning Accounts (LiLAs) through a focus group
and presentation using principles expressed by The Council for Adult and
Experiential Learning. Additionally, when conducting a regional four county
study focused on educational lattices, a key recommendation was for employers
to create LiLAs to increase opportunities for continuous lifelong learning.
Additionally, information promoting no cost training locally and no cost Web
based training are presented to members of the business community.

The WIB continues to promote lifelong learning through its efforts both locally and
regionally. We are leveraging lifelong learning through our Community Based
Job Training Grant, training three community college nursing faculties who
further educated new Licensed Vocational Nurses for the San Joaquin Valley
Regional Nurse Collaboration. Lastly, teleconferences and webinars for staff
and WIB members are conducted on a recurring basis. The WIB continues to
use the concept of upgrade OJTs to further foster lifelong learning. This past
year, working with nine local employers, over 70 upgrade OJTs were
accomplished. The upgrade OJT has become our first consideration when
working with businesses. We will also be working with one of the LWIA's major
Ag Manufacturing employers to establish an apprenticeship/skills upgrade
program.

E. Identify organizations involved in the development of your local vision and goals.

. LABOR MARKET ANALYSIS

The Planning Guidance and Instructions requests information on key trends expected to
shape the economic environment during the next five years, including the implications of
these trends in terms of overall employment opportunities by occupation; key
occupations; the skills needed to attain local occupational opportunities; growth
industries and industries expected to decline, customer demographics, and the sources
of data used to gather this information. Where appropriate, identify any regional
economic development needs and describe how the local area will be involved in them.

In this section identify the needs of businesses, job training, and education seekers,
economic development professionals, and training providers in your workforce
investment area. Are these the same or different than those present in the previous
service delivery area(s)? If different, how can the needs be better met by the new,
local workforce investment system? To complete this section, answer the following
questions.

A. What are the workforce investment needs of businesses, job-seekers, and workers
in the local area? [WIA, Section 118(b)(1)(A)]
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Market Analysis of Local Area: Non-farm and salary employment in Merced County
is expected to grow nearly 2 percent annually between 2002 and 2012. This annual
growth rate is above the 1.8 percent forecasted for California as a whole for the
same period. By 2010, 10,900 new jobs will be created which will bring the
employment of Merced County to 66,400.

Almost 75% of all new non-farm wage and slalary jobs are forecast to occur in
Government (24%), Retail Trade (18%), Construction (17%), and Manufacturing
(14%).

State government, the fastest growing major industry sector, is projected to grow at
an annual rate of 30%, mainly due to the increase in enrollments at UC Merced.
Construction is forecast to grow almost 8% annually. Finance & Insurance is
expected to grow 4% per year between 2002 and 2012. General Merchandise
Stores (4% per year) is the fastest growing industry in Merced County.
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B. How will the needs of employers be determined in your area? [State Planning
Guidance |V.B.6]
The needs of employers in Merced County have been determined in a number of
ways. Originally, focus groups made up of medical professionals, Hispanic
business owners, manufacturing industries and business groups from Los Banos
and Castle were convened as part of a research project conducted by the One-Stop
Operator and partners. In 2000, the One-Stop Operator began an annual survey of
employers, determining the services businesses need most and also to gauge
customer satisfaction.

This year will mark the introduction of "Executive Pulse" as a new means for helping
to determine LMI data and the needs of employers. The business intelligence tool
will be populated through research and face-to-face visits with area employers and
will be shared regionally through the Central California Workforce Collaborative.

C. What are the current and projected employment opportunities in the local area?
[WIA, Section 118(b)(1)(B)]
Occupational projection for the period 2002-2012 include about 10,800 new jobs
from industry growth, 13,900 job openings from net replacements for a combined
total of almost 24,700 job openings.

The 50 occupations with the most job openings are expected to generate 14,100
total job openings, about 57% of all job openings in Merced County during the
2002-2012 period. At the top of the list are various entry-level occupations such as
Cashiers, Retail Sales Persons, Combined Food Preparation and Serving Workers,
all of which pay less than $9.00 an hour. The top 50 list also includes higher skilled
occupations requiring a Bachelor degree or higher, such as Elementary School
Teachers, Managers, Secondary School Teachers, and Middle School Teachers.

The 50 fastest growing occupations are all expected to grow at an annual rate of
2.0% or more. Many of the occupations are in the construction and education
fields. Most of the education related occupations require a minimum of 1-12
months on-the-job training.

D. What job skills are necessary to obtain such employment opportunities? [WIA,
Section 118(b)(1)(C)]

IV. LEADERSHIP

As stated in the Federal Register of April 15, 1999, “The Department [of Labor] believes
that changing from the existing JTPA Private Industry Councils to local workforce
investment boards is essential to the reforms of WIA [Interim Final Rule §661.305] . The
Department [of Labor] strongly encourages all eligible areas to create new, fully
functional local boards as early as possible, and is committed to providing assistance to
facilitate such changes.”
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In this section describe how authority will be exercised by the local workforce
investment board. [WIA, Sections 117(b) (3) and 117(d) (1)

A. If an interim board was responsible for development of this plan, how will the plan
and authority to oversee its implementation under WIA Section 117(d) (4) be
transferred to the new local workforce investment board?

B. What circumstances constitute a conflict of interest for a local board member,
including voting on any matter regarding provision of service by that member or
the entity that s/he represents, and any matter that would provide a financial
benefit to that member? [WIA, Section 117(g)(1)(2)]

C. How will the local board provide a leadership role in developing policy,

implementing policy, and oversight for the local workforce investment system?
[WIA Section 117(d)(4)] Include in this discussion a description of your local
board composition.
The Merced County Workforce Investment Board is presently made up of 29
members, 14 from the private sector and 15 from the non-private sector.
Recruitment for 3 additional business sector members is on-going, with the
vacancies expected to be filled by February 2008. The Board has at least two
representatives of local education entities, local education agencies, local school
boards, and/or post secondary educational institutions. There are two
representatives of community based organizations, and two representatives of
economic development agencies. Each One-Stop Partner is also on the Board.
There are two representatives of labor organizations on the Board, and
recruitment is open to recruit enough members to attain the 15% requirement. At
present, the two members represent less than 10% of the Board.

D. How will the local board assure the local system contributes to the achievement of
the State’s strategic goals?[WIA, Section 118(a)]
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E. How will the local board meet the requirement that neither the local board nor its
staff provide training services without a written waiver from the Governor? [WIA,
Section 117 (f)(1)(A) and (B)]

1. If the local board plans to provide training services, describe which service. If a
waiver is to be sought, a request for Waiver of Training Prohibition must be
submitted for each specific training program.

F. How will the local board assure that the public (including persons with disabilities)
have access to board meetings and activities including local board membership,
notification of meetings, and meeting minutes? [WIA Section 117(e)]

V. LOCAL ONE-STOP SERVICE DELIVERY SYSTEM

The cornerstone of the new workforce investment system is One-Stop service delivery,
which makes available numerous training, education and employment programs through
a single customer-focused, user-friendly service delivery system at the local level. The
One-Stop system must include at least one comprehensive physical center in each local
area that must provide core services and access to programs and services of the One-
Stop partners. The system may also include a network of affiliated One-Stop sites and
specialized centers that address specific needs.

In this section describe how services will be coordinated through the One-Stop service
delivery system. Additional required elements were introduced in Guidance for Local
Plan Modifications for PY 2006-07, via Addendum items C 1-4. These elements are
now incorporated into Section V, Boxes C, F, M and R.

A. Describe the One-Stop delivery system in your local area. [WIA, Section 118(b)
(2)]. Include a list of the comprehensive One-Stop centers and the other service
points in your area.

The language should be changed to delete references to the Livingston One-Stop.
There is added language to the local One-Stop MOUs, The local MOUs will now
include language from Senate Bill 293 to include:

* Among the services which are now available through the Worknet Employment
Resource Centers are training services which must be made available to
individuals who have met the requirements for intensive services and who are
unable to obtain or retain employment through intensive services. Additionally,
each local board shall develop a policy for identifying individuals who, because of
their skills or experiences, should be referred immediately to training services.
This policy, along with the methods for referral of individuals between the one-stop
operator and the one-stop partners for appropriate services and activities, shall be
contained in the MOU between the WIB and the one-stop partners,

* The MOU between the WIB and the one-stop operator shall contain language
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that requires the WIB to select the one-stop operator, with the agreement of the
local elected official, annually review its operations, and terminate for cause the
eligibility of such operator.

Comprehensive One-Stop centers and the other service points in your area:
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B. Describe the process used for selecting the One-Stop operator(s) [WIA, Section
121(d) (2) (A)] including the appeals process available to entities that were not
selected as the One-Stop operators. [Interim Final Rule § 667.600 (b)(1)]

The MOU between the WIB and the one-stop operator shall contain language that
requires the WIB to select the one-stop operator, with the agreement of the local
elected official, annually review its operations, and terminate for cause the
eligibility of such operator.

C. Are each of the required WIA partners included in your One-Stop delivery system?
How have they contributed to your planning and implementation efforts? If any
required partner is not involved, explain the reason. [WIA, Section 117 (a)(2)(A)

See Section IV, Leadership, Box C.

D. How will services provided by each of the One-Stop partners be coordinated and
made available in the local One-Stop system? [WIA, Section 121 (c) (2)]

E. What is your plan for delivery of core and intensive services? [WIA Section
117(f)(2)]

F. What is your plan for administering Individual Training Accounts (ITAs) as defined
in WIA, Section 134(d) (4)(G), including any limitations you plan to impose on ITAs
established in your area. If your local board providing training services that are
made as exceptions to the Individual Training Account process, describe the
process you used to procure and justify these exceptions. This process must
include a 30-day public comment period for interested providers. [20 CFR Sections
661.350(a)(5) and (10) and 20 CFR Section 663.430(a)]

Individual Training Accounts may be established for up to $4,500 with a maximum
length of training of two years. The policy is a WIB/Department of Workforce
Investment joint policy. Local market rates are established by surveying costs of
local training, needs of key industries, and availability of high demand
occupations. In the past, nurse training was accomplished as an exception to the
ITA, but that requirement has been eliminated through receipt of DOL grants. The
policy is reviewed yearly and is in compliance with WIA and Senate Bill 293.

G. Describe how the WIA funds will be used to leverage other federal, State, local and
private resources. How will these coordinated and leveraged resources lead to a
more effective local system that expands the involvement of business, employers
and individuals? [State Planning Guidance 1V.B.3. and WIA, Section 112(b)(10)
and Section 121(c)(2)(A)(ii)] Include a brief discussion if your local board has
entered into an agreement with another area (including another local board that is
a city or county within the same labor market) to pay or share the cost of educating,
training, or placing individuals participating in programs assisted under Title | of
WIA, including provision of supportive services, provide copy of your approved
agreement. [WIA Section 195(3)(B)]

The Merced County Department of Workforce Investment has a contract with
Madera County Superintendent of Schools/Workforce Development Office to
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provide Dislocated Worker services for Madera County residients seeking services
in Merced County. The contract began June 1, 2006 and will run through June 30,
2008.

H. Describe how the local system will meet the needs of dislocated workers; displaced
homemakers; low-income individuals such as migrant and seasonal farm workers;
public assistance recipients; women; minorities; individuals training for non-
traditional employment; veterans; individuals with multiple barriers to employment;
older individuals; people with limited English speaking ability; and people with
disabilities. [State Planning Guidance IV.B.5. and WIA, Section 112(b)(17) and
Section 118(b)(4)]

I. When allocated adult funds are limited, what criteria will you use to determine and
ensure priority of service to recipients of public assistance and other low-income
individuals for receiving intensive and training services? [WIA, Sections
134(d)(4)(E), 118(b)(4).]

J. How will the local system assure non-discrimination and equal opportunity, as well
as compliance with the Americans with Disabilities Act? [WIA Section 188(a) (2),
State Planning Guidance IV B.4.]

K. Describe how employer services (e.g. systems to determine general job
requirements and job listings, including Wagner-Peyser Act services) will be
delivered though the One-Stop system in your area. [State Planning Guidance
IV.B.7]

L. What reemployment services will you provide to Worker Profiling and
Reemployment Service claimants in accordance with Section 3l (e) of the Wagner-
Peyser Act? [State Planning Guidance IV B.7. and WIA, Section 121(b)(1)(B)(ii)]

M. What local policies and strategies are in place to ensure that, pursuant to the Jobs

for Veterans Act (P.L.107-288)(38 USC 4215), priority of service is provided to
veterans (and certain spouses) who otherwise meet the eligibility requirements for
all employment and training programs funded by the Department of Labor, in
accordance with the provisions of TEGL 5-03 (9/16/03/)? Include in your
discussion how this policy is shared with all of the One-Stop Career Center
partners and if/how you conduct outreach to veterans and veteran organizations to
encourage use of One-Stop Career Center services. How will you ensure that
veterans receive priority in the local One-Stop system for Wagner-Peyser funded
labor exchange services? [State Planning Guidance IV.B.9. and WIA, Section
121(b)(1)(B)(ii)].
The provisions of TEGL 5-03 have been incorporated into the Local Eligibility
Technical Assistance Guide as Attachment 4. The requirements to provide priority
of service is implemented through extra assessment points, weighted factor of 5,
for receipt of any enrolled service.
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N. What role will Veterans Workforce Specialists and Veteran Employment Service
Specialist (VWS/VSSS) have in the local One-Stop system? How will you ensure
adherence to the legislative requirements for veterans’ staff? [State Planning
Guidance IV.B.10., 322, 38 USC Chapter 41 and 20 CFR Part 1001-120]

O. How will you provide Wagner-Peyser Act-funded services to the agricultural
community—specifically, outreach, assessment and other services to migrant and
seasonal farm workers, and services to employers? How will you provide
appropriate services to this population in the One-Stop system? [State Planning
Guidance IV B.11.]
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P. How will the local board coordinate workforce investment activities carried out in
the local area with the statewide rapid response activities? [(WIA, Section
118(b)(5), State Planning Guidance, IV.B13.b]

Q. What rapid response assistance will be available to dislocated workers and
employers and who will provide them? [WIA, Section 118(b) (4) (5), State Planning
Guidance IV B.13.c.]

R. How will your local board ensure continuous improvement of eligible providers of

services through the system and ensure that such providers meet the employment
needs of local employers and participants? [WIA Section 118(b)(2)(A)] Describe
and assess the adult and dislocated worker employment and training services that
will be available in your local area. [WIA, Section 118 (b)(4)(5)]
The Local Board uses a five prong approach to ensure continuous improvement of
eligible providers and to ensure that such providers meet the employment needs
of local employers and participants: 1) Request for Proposals; 2) Contracting; 3)
Monitoring; 4) Training; and, 5) Management. First, the requirement for
continuous improvement is a requirement within the RFP. Second, it is included
as a contract requirement, and third, the contract is monitored on a yearly basis.
To ensure that employment needs of local employers and participants are being
met is more diverse. Customer satisfaction surveys for both businesses and
participants are used to assess needs. Those needs are passed to providers
through the Worknet Leadership Team. The Team also provides training from
local, state and national sources.

The concept of continued professional development of our training providers has
been integrated into the WIB's efforts. The staff of our local youth provider is now
being certified as National Certified Workforce Professionals. The High
Concentration of Eligible Youth grant was instrumental in funding this learning
development.

S. MEMORANDUM OF UNDERSTANDING:
WIA requires that a Memorandum of Understanding (MOU) between the local
board and each of the One-Stop partners concerning the operation of the One-
Stop delivery system be executed. A copy of each MOU must be included with
the plan modification. [WIA Section 118(b)(2)(B)]

The MOU may be developed as a single umbrella document, or as singular
agreements between the partners and the board. The MOUs should present in
concrete terms, member contributions and the mutual methodologies used in
overseeing the operations of the One-Stop career center system.

1. The MOU must describe: [WIA, Section 121(c)(1)(2)(A)(B)]
a. What services will be provided through the One-Stop system.
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b. How the costs of services and operating costs will be funded, including
cost-sharing strategies or methodologies.

c. What methods will be used for referral of individuals between the One-Stop
operator and partners?

How long the MOU will be in effect.
e. What procedures have been developed for amending the MOU?
f. Other provisions consistent or as deemed necessary by the local board.

2. Identify those entities with who you are in the process of executing an MOU.
Describe the status of these negotiations. [Interim Final Rule §662.310(b)]

3. What process will the local board use to document negotiations with One-Stop
partners who fail to participate or sign an MOU? How will you inform the state
board when negotiations have failed? [Interim Final Rule §662.310(b)]

VI. YOUTH ACTIVITIES:

As a way to connect youth to workforce investment resources, WIA requires youth
programs to be connected to the One-Stop system. WIA requires improved youth
opportunities and Youth Councils to be part of local workforce investment systems.
Youth councils have authority to develop the youth-related portions of the local plans, to
recommend youth service providers to the local boards, to coordinate youth services,
and to conduct oversight of local youth programs and eligible providers of youth
programs.

In this section describe the strategies and tactics to develop a comprehensive service
delivery system for eligible youth, and discuss how that system will be coordinated
through the One-Stop system.

A. Describe your local area’s efforts to construct a youth council, and what the role(s)
of the Youth Council will be. [WIA, Section 117 (h)(1)(2)(3)(4)]

B. How will youth services be connected with your One-Stop delivery system?
[Interim Final Rule § 664.700]

C. Describe how coordination with Job Corps, Youth Opportunity Grants, and other
youth programs in your local area will occur, e.g. School-to-Career. [WIA Section
112(b) (18) (C) and 117(h) (2) (vi), State Planning Guidance, IV B. 15.]

D. Describe you area’s eligible youth population and needs in general. Describe and
assess the type and availability of youth activities in the local area. Include an
identification of successful providers of such activities. [WIA, sections 118(b)(6)]
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E. What is your local area’s strategy for providing comprehensive services to eligible
in-school and out-of-school youth, including any coordination with foster care,
education, welfare, and other relevant resources? Include any local requirements
and activities to assist youth who have special needs or barriers to employment,
including those who are pregnant, parenting, or have disabilities. [WIA Section
112(b)(18)(A), Interim Final Rule §664.400, State Planning Guidance, IV B. 14]

F. Describe how your local area will meet the Act’s provisions regarding the required
youth program design elements: [WIA, Section 129(c)(2)(A) through (J)]

1.

2.

Intake and Objective Assessment

Preparation for post-secondary educational opportunities

Strong linkages between academic and occupational learning

Preparation for unsubsidized employment opportunities

Effective linkages with intermediaries with strong employer connections

. Alternative secondary school services

Summer employment opportunities

Paid and unpaid work experience

. Occupational skills training

10.Leadership development opportunities

11.Comprehensive guidance and counseling

12.Supportive services

13.Follow-up services. [Interim Final Rule §664.450(a)(1) through (6)(b), State
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Planning Guidance, IV B.14.]

VII. ADMINISTRATIVE REQUIREMENTS

A. What competitive process will be used to award grants and contracts for youth
services in your local area? [WIA Section 118 (b)(9), 112(b)(18)(B) and Section
123]

B. What competitive and non-competitive processes will be used at the local level to
award grants and contracts for activities under Title | of WIA, including how
potential bidders are being made aware of the availability of grants and contracts?
[WIA, Section 118(b)(9)]

C. What entity will serve as the local grant recipient and be responsible for disbursing
grant funds as determined by the Chief Elected Official? [WIA Section
117(d)(3)(B)(i)(N(I)(1T) and 118(b)(8)]

D. What criteria will the local board use in awarding grants for youth activities,
including criteria used by the Governor and local boards to identify effective and
ineffective youth activities and providers? [WIA Section 112(b) (18) (B), State
Planning Guidance IIl B.1.f]

E. What is your local area’s definition regarding the sixth youth eligibility criterion, (“an
individual who requires additional assistance to complete an educational program,
or to secure and hold employment”)? [WIA Section 101(13)(c)(vi)]

F. What process will be used to allow public review and comment for specific
performance outcomes and measures when these have been negotiated?

VIIl. ASSURANCES

A. The Local Workforce Investment Board and its staff assure that it will establish, in
accordance with section 184 of the Workforce Investment Act, fiscal control and
fund accounting procedures necessary to ensure the proper disbursement of, and
accounting for, funds provided to the Local Workforce Investment Board through
the allotments made under sections 127 and 132. [WIA, Section112(b)(11)]

B. The Local Workforce Investment Board assures that it will implement the uniform
administrative requirements referred to in WIA, Section 184(a) (3).
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C. Local Workforce Investment Board assures compliance with the confidentiality
requirements of WIA, Section 136(f) (3).

D. The Local Workforce Investment Board assures that no funds received under the
Workforce Investment Act will be used to assist, promote, or deter union
organizing. [WIA, Section181(b)(7)]

E. The Local Workforce Investment Board assures that the board will comply with
the nondiscrimination provisions of WIA, Section 188, including an assurance that
Methods of Administration have been developed and implemented.

F. The Local Workforce Investment Board assures that the board will collect and
maintain data necessary to show compliance with the nondiscrimination
provisions of WIA, Section 188.

G. The Local Workforce Investment Board assures that there will be compliance with
grant procedures of WIA, Section 189(c).

H. The Local Workforce Investment Board certifies that public employees will
provide Wagner-Peyser Act-funded labor exchange activities. [State Planning
Guidance VI. 13.]

I. The Local Workforce Investment Board assures that it will comply with the current
regulations, 20 CFR part 651.111, to develop and submit affirmative action plans
for migrant and seasonal farm worker Significant Offices in the local workforce
area which are determined by the Department of Labor, to be in the highest 20%
of MSFW activity nationally.

J. The Local Workforce Investment Board assures that funds will be spent in
accordance with the Workforce Investment Act, written Department of Labor
guidance, and other applicable Federal and State laws and regulations.

K. The Local Workforce Investment Board assures that veteran workforce
investment programs funded under WIA, Section 168 will be carried out in
accordance with that Section.

L. The Local Workforce Investment Board assures it will comply with future State
Workforce Investment Board policies and guidelines, legislative mandates, or
other special provisions as may be requires under Federal law, including the
Workforce Investment Act or State legislation.

M. The Local Workforce Investment Board assures that when allocated adult funds
for employment and training activities are limited, priority shall be given to
recipients of public assistance and other low-income individuals for intensive and
training services [WIA, Section 134 (d)(4)(E),118(b)(4).]

N. The Local Workforce Investment Board certifies that its One-Stop Centers will
recognize and comply with applicable labor agreements affecting represented
employees located in the Centers. This shall include the right of access by State
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labor organization representatives pursuant to the Ralph Dills Act (Chapter 10.3
[commencing with Section 3512] of Division 4, of Title 1 of the Government Code.

O. The Local Workforce Investment Board assures that State employees who are
located at the One-Stop Centers shall remain under supervision of their
employing department for purposes of performance evaluations and other matters
concerning civil service rights and responsibilities. State employees performing
services at One-Stop Center shall retain existing civil service and collective
bargaining protections on matters relating to employment, including but not
limited, hiring, promotion, discipline, and grievance procedures.

P. The Local Workforce Investment Board assures that when work-related issues
arise at One-Stop Centers between State employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such
issues to the State employees’ civil service supervisor. The One-Stop Career
Center operators and partners shall cooperate in the investigation of the following
matters: discrimination under the California Fair Employment and Housing Act
(Part 2.8 [commencing with Section 12900] of Division 3 of Title 2 of the
Government Code), threats and/or violence concerning State employees, and
State employee misconduct.

Q. One-Stop Operator is responsible for administering One-Stop Center services in
accord with roles to be determined by the Local Workforce Investment Board. The
Local Workforce Investment Board assures that it will select the One-Stop
Operator with the agreement of the Chief Elected Official, through one of three
means:

1. Through a consortium of at least three or more required One-Stop partners;
or

2. Through competitive process such as a Request for Proposal; or

3. It may serve as the One-Stop Operator directly but only with the consent of
the Chief Elected Official and the Governor.

The only time these selection procedures are not required is in the following
circumstances inclusive: the One-Stop delivery system, of which the operator is a
part, existed before August 7, 1998; the existing One-Stop system includes all of
the required One-Stop partners; and an MOU has been executed which is
consistent with the requirements of the Act. [WIA: Section 121(d) (2) (A) and
Regulations, Section 662.4.10].
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IX. PROGRAM ADMINISTRATION DESIGNEE AND PLAN SIGNATURES

This Local Plan represents the __Merced County Workforce Investment Board’s efforts

to maximize and coordinate resources available under Title | of the Workforce

Investment Act (WIA) of 1998.

This Local Plan is submitted for the period of April 1, 2007 through June 30, 2008 in

accordance with the provisions of WIA.

Local Workforce Investment Board Chair Chief Elected Official
Signature Signature
Robert A. Harmon Andrea T. Baker
Name Name
Chair Director, Department of Workforce
Investment
Title Title
November 8, 2007 November 8, 2007
Date Date
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WIA Local Plan Modification PY 2007-08

[] Modification # 8

LWIA: Merced County

07/01/07

Budget, Particpant, and Performance Forms

TITLE IB BUDGET PLAN SUMMARY (Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2007, beginning 07/01/07 through 06/30/08

Grant Code 201/202/203/204 WIA 1B-Adult

] Grant Code 501/502/503/504 WIA IB-Dislocated Worker

FUNDING IDENTIFICATION R7xxxxx Subgrant R8xxxxx Subgrant
1. Year of Appropriation 2006 2007
2. Formula Allocation 1,417,578 1,470,295
3. Allocation Adjustment - Plus or Minus
4. Transfers - Plus or Minus
5. TOTAL FUNDS AVAILABLE (Line 2 plus 4) 1,417,578 1,470,295
TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6A through 6E) 1,275,821 1,323
A. Core Self Services 302,521 313,771
B. Core Registration Services 417,698 433,231
C. Intensive Services 112,825 117,021
D. Training Services 442,777 459,243
E. Other 0 0
7. Administration (Line 5 minus 6) 141,757 1,468,972
8. TOTAL (Lines 6 plus 7) 1,417,578 1,470,295
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2006 and July 1, 2007 respectively)
9. September 2006 249,657
10. December 2006 671,735
11. March 2007 938,063
12. June 2007 1,204,391
13. September 2007 1,417,578 197,418
14. December 2007 608,023
15. March 2008 1,018,628
16. June 2008 1,429,233
17. September 2008 1,470,295
18. December 2008
19. March 2009
20. June 2009
Jackie Walther Parnell, Operations Office 209-724-2012
Contact Person, Title Telephone Number Date Prepared
Comments:
NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area
obligation rates, recapture, and reallocation. Also see WIA Directive WIAD01-10.
Title IB Budget Plan Summary (Adult or Dislocated Worker)
Forms Supplement
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WIA Local Plan Modification PY 2007-08
[] Modification # 8

LWIA: Merced County

07/0

1/07

Budget, Particpant, and Performance Forms

TITLE IB BUDGET PLAN SUMMARY (Adult or Dislocated Worker)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2007, beginning 07/01/07 through 06/30/08

[] Grant Code 201/202/203/204 WIA IB-Adult

Grant Code 501/502/503/504 WIA IB-Dislocated Worker

FUNDING IDENTIFICATION R7xxxxx Subgrant R8xxxxx Subgrant
1. Year of Appropriation 2006 2007
2. Formula Allocation 1,360,252 1,099,664
3. Allocation Adjustment - Plus or Minus
4. Transfers - Plus or Minus
5. TOTAL FUNDS AVAILABLE (Line 2 plus 4) 1,360,252 1,099,664
TOTAL ALLOCATION COST CATEGORY PLAN
6. Program Services (sum of Lines 6A through 6E) 1,224,227 989,698
A. Core Self Services 435,257 351,873
B. Core Registration Services 393,672 318,255
C. Intensive Services 118,881 96,107
D. Training Services 276,417 223,463
E. Other 0 0
7. Administration (Line 5 minus 6) 136,025 109,966
8. TOTAL (Lines 6 plus 7) 1,360,252 1,099,664
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from July 1, 2006 and July 1, 2007 respectively)
9. September 2006 217,350
10. December 2006 531,762
11. March 2007 791,864
12. June 2007 1,194,966
13. September 2007 1,360,252 143,238
14. December 2007 451,762
15. March 2008 760,286
16. June 2008 1,068,810
17. September 2008 1,099,664
18. December 2008
19. March 2009
20. June 2009

Jackie Walther-Parnell, Operations Off

209-724-2012

Contact Person, Title

Comments:

Telephone Number

Date Prepared

NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area

obligation rates, recapture, and reallocation. Also see WIA Directive WIAD01-10.

Title IB Budget Plan Summary (Adult or Dislocated Worker)

Forms Supplement
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WIA Local Plan Modification PY 2007-08
[] Modification# 8 LWIA: Merced County

Date: 04/01/07

Budget, Participant, and Performance Forms

TITLE IB BUDGET PLAN SUMMARY (Youth)
WIA 118; 20 CFR 661.350(a)(13)

PROGRAM TYPE for PY 2007, beginning 04/01/07 through 06/30/08
Grant Code 301/302/303/304 WIA IB-Youth

FUNDING IDENTIFICATION R7xxxxx Subgrant R8xxxxx Subgrant
1. Year of Appropriation 2006 2007
2. Formula Allocation 1,551,870 1,590,556
3. Allocation Adjustment - Plus or Minus
4. TOTAL FUNDS AVAILABLE (Line 2 plus 3) 1,551,870 1,590,556
TOTAL ALLOCATION COST CATEGORY PLAN
5. Program Services (sum of Lines 5A and 5B) 1,396,683 1,431,501
A. In School 838,010 858,900
B. Out-of-School (30%) 558,673 572,601
6. Administration (Line 4 minus 5) 155,187 159,055
7. TOTAL (Line 5 plus 6) 1,551,870 1,590,556
QUARTERLY TOTAL EXPENDITURE PLAN (cumulative from April 1, 2006 and April 1, 2007 respectively)
8. June 2006 0
9. September 2006 0
10. December 2006 135,300
11. March 2007 543,853
12. June 2007 954,137 0
13. September 2007 1,351,686 0
14. December 2007 1,551,870 208,848
15. March 2008 617,880
16. June 2008 1,026,912
17. September 2008 1,435,944
18. December 2008 1,590,556

19. March 2009

20. June 2009

Jackie Walther-Parnell, Operations Off ~ 209-724-2012

Contact Person, Title Telephone Number Date Prepared

Comments:

NOTE: Final Rule 667.160, What Reallocation Procedures Must the Governors Use, discusses local area

obligation rates, recapture, and reallocation. Also see WIA Directive WIAD01-10.

Title IB Budget Plan Summary (Youth)
Forms Supplement
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WIA Local Plan Modification PY 2007-08
[] Modification# 8 LWIA: Merced County
Date: 07/01/07

Budget, Participant, and Performance Forms

TITLE IB PARTICIPANT PLAN SUMMARY
WIA 118; 20 CFR 661.350(a)(13)

Plan the number of individuals that are in each category.

Totals for PY 2007 (07/01/07 through 06/30/08) ADULT DW oY YY
1. Registered Participants Carried in from 2006 105 85 102 286
2. New Registered Participants for PY 2007 145 73 30 30
3. Total Registered Participants for PY 2007 250 158 132 316
4. Exiters for PY 2007 91 39 35 100
5. Registered Participants Carried Out to PY 2007 (Line 3 minus 4) 159 119 97 216

PROGRAM SERVICES

6. Core Self Services 5,700 2,612
7. Core Registered Services 384 216
8. Intensive Services 179 113
9. Training Services 117 71

SKILL ATTAINMENT

10. Attained a Skill/Goal | | | | 250
EXIT STATUS

11. Entered Employment 71 35 25 15
11A. Training-related 22 17 9 10

11B. Entered Postsecondary/Advanced/Credential Program
12. Remained with Layoff Employer

13. Entered Military Service 5
14. Entered Advanced Training 1 2
15. Entered Postsecondary Education 9 62
16. Entered Apprenticeship Program

17. Attained High School Diploma/GED 75
18. Returned to Secondary School 4
19. Exited for Other Reasons 78 38 35 85

David C. Davis, Special Projects Manager, 209-724-2166
Contact Person, Title Telephone Date Prepared

Comments:

Title IB Participant Plan Summary
Forms Supplement
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WIA Local Plan Modification PY 2007-08
] Modification # 8
Date:

LWIA: Merced County

07/01/2007

Budget, Participant, and Performance Forms

STATE NEGOTIATED LEVELS OF PERFORMANCE"

WIA Requirement at Section 136(c) 2000-01| 200102 | 200203 200304 | 200405 |2005..06| 2006-07
Adults
Entered Employment Rate 66% 68% 70% 72% 72% 73% 74%
Employment Retention Rate 74% 76% 78% 81% 82% 79% 80%
Earnings Change/Average Earnings® $3500 | $3600 | $3400 | $3400 | $3450 | $3500 |$11,800
Employment and Credential Attainment Rate 40% 50% 50% 50% 55% 56% 58%
Dislocated Workers
Entered Employment Rate 68% 69% 70% 79% 79.5% 81% 82%
Employment Retention Rate 81% 83% 85% 88% 88% 85% 86%
Earnings - Replacement Rate/Change/Avg. Earnings3 85% 86% 88% 96% 96% | -$3000 | $15,400
Employment and Credential Attainment Rate 40% 42% 45% 58% 58% 66% 67%
Older Youth (ages 19-21)
Entered Employment Rate 55% 56% 58% 66% 67% 72% 73%
Employment Retention Rate 70% 72% 74% 76.5% 78% 80% 81%
Earnings Change $2500 | $2600 | $2700 | $3000 | $3000 | $3700 | $3800
Employment and Credential Attainment Rate 36% 42% 30% 30% 30% 38% 39%
Younger Youth (ages 14-18)
Skill Attainment Rate 65% 70% 75% 76% 76.5% 83% 84%
Diploma or Equivalent Rate 40% 42% 45% 55% 55.5% 66% 67%
Retention Rate 40% 42% 45% 53% 53% 63% 64%
Participant Customer Satisfaction Rate 66 67 68 75 75 75 75
Employer Customer Satisfaction Rate 64 65 66 75 75 75 75

' Guidance on the definitions of specific indicators for state and local performance can be found at the U.S.
Department of Labor WIA Web site. Specific Training and Employment Guidance Letters (TEGL) include, but are
not limited to 17-05, 8-99, 11-01, 22-02, 22-03, 27-04, and 35-04. Additional guidance can be found at the EDD
Workforce Development Community Directives Web site and Information Bulletins Web site. Specific Directives
include, but are not limited to WIAD03-6, 04-10, 05-9, and 05-15. Specific Information Bulletins include, but are not
limited to WIABO1-27, 01-55, 02-37, 02-45, 03-43, 03-83, and 05-16.

% For PYs 2000-01 through 2005-06, the goal was an “Earnings Change”. Effective July 1, 2006, the definition was
changed to reflect an “Average Earnings”. See TEGL 17-05.

® For PYs 2000-01 through 2004-05, the goal was an “Earnings Replacement Rate”. For PY 2005-06, the US Department
of Labor changed the definition to reflect an “Earnings Change”. Effective July 1, 2006, the definition was changed to

reflect an “Average Earnings”. See TEGL 17-05.
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WIA Local Plan Modification PY 2007-08
[ 1 Modification # 8 LWIA: Merced County

Date:

07/01/2007

Budget, Participant, and Performance Forms

LOCAL NEGOTIATED LEVELS OF PERFORMANCE*

WIA Requirement at Section 136(c) 2000-01] 200102 | 200203 | 2003-04 | 200405 [2005..06| 200607
Adults
Entered Employment Rate 66% 68% 70% 72% 72% 73% 74%
Employment Retention Rate 74% 76% 78% 81% 82% 79% 80%
Earnings Change/Average Earnings ° $3500 | $3600 | $3400 | $3400 | $3450 | $3500 | $3500
Employment and Credential Attainment Rate 40% 50% 50% 50% 55% 56% 58%
Dislocated Workers
Entered Employment Rate 68% 69% 70% 79% 79.5% 81% 82%
Employment Retention Rate 81% 83% 85% 88% 88% 85% 86%
Earnings -Replacement Rate/Change/Avg. Earnings ®| 85% 86% 88% 96% 96% |-$3000| TBD
Employment and Credential Attainment Rate 40% 42% 45% 58% 58% 66% 67%
Older Youth (ages 19-21)
Entered Employment Rate 55% 56% 58% 66% 67% 72% 73%
Employment Retention Rate 70% 72% 74% 76.5% 78% 80% 81%
Earnings Change $2500 | $2600 | $2700 | $3000 | $3000 | $3700 | $3800
Employment and Credential Attainment Rate 36% 42% 30% 30% 30% 38% 39%
Younger Youth (ages 14-18)
Skill Attainment Rate 65% 70% 75% 76% 76.5% 83% 84%
Diploma or Equivalent Rate 40% 42% 45% 55% 55.5% 66% 67%
Retention Rate 40% 42% 45% 53% 63% 64% 68%
Participant Customer Satisfaction Rate 66 67 68 75 75 75 75
Employer Customer Satisfaction Rate 64 65 66 75 75 75 75

* Guidance on the definitions of specific indicators for state and local performance can be found at the U.S.
Department of Labor WIA Web site. Specific Training and Employment Guidance Letters (TEGL) include, but are
not limited to, 17-05, 8-99, 11-01, 22-02, 22-03, 27-04, and 35-04. Additional guidance can be found at the EDD

Workforce Development Community Directives Web site and Information Bulletins Web site. Specific Directives
include, but are not limited to, WIAD03-6, 04-10, 05-9, and 05-15. Specific Information Bulletins include, but are not

limited to, WIAB01-27, 01-55, 02-37, 02-45, 03-43, 03-83, and 05-16.

® For PYs 2000-01 through 2005-06, the goal was an “Earnings Change”. Effective July 1, 2006, the definition was

changed to reflect an “Average Earnings”. See TEGL 17-05.

® For PYs 2000-01 through 2004-05, the goal was an “Earnings Replacement Rate”. For PY 2005-06, the US
Department of Labor changed the definition to reflect an “Earnings Change”. Effective July 1, 2006, the definition was

changed to reflect an “Average Earnings”. See TEGL 17-05.
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Budget, Participation, and Performance Forms

STATE of CALIFORNIA

LOCAL AREA GRANT RECIPIENT LISTING
[WIA Sections 117(d)(3)(B)(i) and 118(b)(8)]

Merced County

(Name of Local Workforce Investment Area)

TELEPHONE,
CONTACT MAILING ADDRESS FAX,
ENTITY ORGANIZATION (NAME/TITLE) (STREET, CITY, ZIP) E-MAIL
John Pedrozo 2222 M Street 209-385-7366
Grant Merced County Chair, Merced County | Merced, CA 95340 209-726-7977

Recipient (or
Subrecipient

Board of Supeervisors

DIST1@co.merce
d.ca.us

if applicable)
. Jackie Walther-Parnell 1880 W. Wardrobe Ave 209-724-2012
Fiscal Agent | Merced County . :
Department of Workforce Operations Officer Merced, CA 95341 209-725-3592
Investment
Local Area Merced County Andrea T. Baker 1880 W. Wardrobe Ave 209-724-2002

Administrator

Department of Workforce
Investment

Merced, CA 95341

Local Area
Administrator
Alternate

N/A

Signature:

Chief Elected Official

Date

If a Local Grant Subrecipient has been designated, please submit a copy of the agreement between the Chief Elected

Official and the Subrecipient.

The agreement should delineate roles and responsibilities of each, including signature
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authority.

FWSDO07-4H Page 1 of 1 10/07



TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff For Action
[:I For Information

[:I For Discussion

SUBJECT: Child Abuse Treatment (CHAT) Operational Agreements

PROPOSED MOTION(S): Approve the Operational Agreements between Human
Services Agency and the Workforce Investment Board (WIB) and the Youth Council.

DISCUSSION: For the third consecutive year, Human Services Agency has received grant
monies through the State Office of Emergency Services to provide counseling and victim
support services to child victims of abuse and neglect. Operational Agreements between
HSA and the WIB and Youth Council are grant requirements.

The Agreements state that HSA will accept child client referrals from representatives from
the WIB and Youth Council, and will provide services to the youth and limited services to
the non-offending parent if the referral involved domestic violence. The program is
referred to as Child Abuse Treatment (CHAT).

ATTACHMENT(S):
Operational Agreements



CHILD ABUSE TREATMENT (CHAT) PROGRAM

OPERATIONAL AGREEMENT BETWEEN

Merced County Human Services Agency

and

Merced County Workforce Investment Board

This Operational Agreement (OA) stands as evidence the Merced County Human Services Agency
(HSA) and the Merced County Workforce Investment Board intend to work together toward the mutual
goal of providing maximum available assistance for child crime victims residing in Merced County. Both
agencies believe the implementation of the Child Abuse Treatment (CHAT) Program will further this
goal. To this end, the two agencies agree to participate in the exchange of services by coordinating the
provision of CHAT Program objectives.

1.

The Merced County Workforce Investment Board will closely coordinate the following services
with the Merced County Human Services Agency:

The Merced County Workforce Investment Board will refer to the Merced County CHAT
Program child victims of child abuse to include neglect, sexual, physical and emotional abuse,
domestic violence, school and community violence, hate crimes, child abduction, children
whose lives are victimized by parental substance abuse, high tech crimes against children, and
runaway youth to obtain information and assist with filling and filing the Application for Crime
Victim Compensation claim forms, explaining the procedure, obtaining required documentation,
and tracking information related to the claim.

e The Merced County Workforce Investment Board will refer to the Merced County CHAT

Program child victims of child abuse to include neglect, sexual, physical and emotional abuse,
domestic violence, school and community violence, hate crimes, child abduction, children
whose lives are victimized by parental substance abuse, high tech crimes against children, and
runaway youth for assisting them in understanding and participation in the criminal justice
system/judicial proceedings as the result of a crime committed against the child.

The Merced County Workforce Investment Board will closely coordinate the following services
with Merced County Human Services Agency:

The Merced County CHAT Program will receive referrals from the Merced County
Workforce Investment Board of child victims of child abuse to include neglect, sexual,
physical and emotional abuse, domestic violence, school and community violence, hate crimes,
child abduction, children whose lives are victimized by parental substance abuse, high tech
crimes against children, and runaway youth to provide them with information and assist with
filling and filing the Application for Crime Victim Compensation claim forms, explaining the
procedure, obtaining required documentation, and tracking information related to the claim.

In the event of a denial of the claim on behalf of the child victim, the Merced County CHAT
Program shall provide assistance for an appeal with the California Victim Compensation and
Government Claims Board.



e The Merced County CHAT Program will receive referrals from the Merced County
Workforce Investment Board of child victims of child abuse to include neglect, sexual,
physical and emotional abuse, domestic violence, school and community violence, hate crimes,
child abduction, children whose lives are victimized by parental substance abuse, high tech
crimes against children, and runaway youth for assistance in understanding and participation
in the criminal justice system/judicial proceedings as the result of a crime committed against
the child.

e The Merced County Workforce Investment Board will refer to the Merced County CHAT
Program child victims of child abuse to include neglect, sexual, physical, and emotional abuse,
domestic violence, school and community violence, hate crimes, child abduction, children
whose lives are victimized by parental substance abuse, high tech crimes against children, and
runaway youth for treatment services to include crisis counseling and psychotherapy.

3. Regularly scheduled meetings between designated staff from the Merced County Human
Services Agency and the Merced County Workforce Investment Board should be
maintained to discuss strategies, timetables, and implementation of the Child Abuse Treatment
Program services discussed herein.

This OA will begin October 1, 2007 and end September 30, 2010.

We, the undersigned, as authorized representatives of Merced County Human Services Agency and
Merced County Workforce Investment Board, do hereby approve this MOU.

Name and signature of person authorized to Name and signature of person authorized to
sign the CHAT Grant Award Agreement sign for the Merced County Workforce
Investment Board

Name Name

Signature Signature

Date Date




CHILD ABUSE TREATMENT (CHAT) PROGRAM

OPERATIONAL AGREEMENT BETWEEN

Merced County Human Services Agency

and

Merced County Youth Council

This Operational Agreement (OA) stands as evidence the Merced County Human Services Agency
(HSA) and the Merced County Youth Council intend to work together toward the mutual goal of
providing maximum available assistance for child crime victims residing in Merced County. Both
agencies believe the implementation of the Child Abuse Treatment (CHAT) Program will further this
goal. To this end, the two agencies agree to participate in the exchange of services by coordinating the
provision of CHAT Program objectives.

1.

The Merced County Youth Council will closely coordinate the following services with the Merced
County Human Services Agency:

The Merced County Youth Council will refer to the Merced County CHAT Program child
victims of child abuse to include neglect, sexual, physical and emotional abuse, domestic
violence, school and community violence, hate crimes, child abduction, children whose lives
are victimized by parental substance abuse, high tech crimes against children, and runaway
youth to obtain information and assist with filling and filing the Application for Crime Victim
Compensation claim forms, explaining the procedure, obtaining required documentation, and
tracking information related to the claim.

e The Merced County Youth Council will refer to the Merced County CHAT Program child

victims of child abuse to include neglect, sexual, physical and emotional abuse, domestic
violence, school and community violence, hate crimes, child abduction, children whose lives
are victimized by parental substance abuse, high tech crimes against children, and runaway
youth for assisting them in understanding and patrticipation in the criminal justice
system/judicial proceedings as the result of a crime committed against the child.

The Merced County Youth Council will closely coordinate the following services with Merced
County Human Services Agency:

The Merced County CHAT Program will receive referrals from the Merced County Youth
Council of child victims of child abuse to include neglect, sexual, physical and emotional
abuse, domestic violence, school and community violence, hate crimes, child abduction,
children whose lives are victimized by parental substance abuse, high tech crimes against
children, and runaway youth to provide them with information and assist with filling and filing
the Application for Crime Victim Compensation claim forms, explaining the procedure, obtaining
required documentation, and tracking information related to the claim.

In the event of a denial of the claim on behalf of the child victim, the Merced County CHAT
Program shall provide assistance for an appeal with the California Victim Compensation and
Government Claims Board.



The Merced County CHAT Program will receive referrals from the Merced County Youth
Council of child victims of child abuse to include neglect, sexual, physical and emotional
abuse, domestic violence, school and community violence, hate crimes, child abduction,
children whose lives are victimized by parental substance abuse, high tech crimes against
children, and runaway youth for assistance in understanding and participation in the criminal
justice system/judicial proceedings as the result of a crime committed against the child.

The Merced County Youth Council will refer to the Merced County CHAT Program child
victims of child abuse to include neglect, sexual, physical, and emotional abuse, domestic
violence, school and community violence, hate crimes, child abduction, children whose lives
are victimized by parental substance abuse, high tech crimes against children, and runaway
youth for treatment services to include crisis counseling and psychotherapy.

Regularly scheduled meetings between designated staff from the Merced County Human
Services Agency and the Merced County Youth Council should be maintained to discuss
strategies, timetables, and implementation of the Child Abuse Treatment Program services
discussed herein.

This OA will begin October 1, 2007 and end September 30, 2010.

We, the undersigned, as authorized representatives of Merced County Human Services Agency and
Merced County Youth Council, do hereby approve this MOU.

Name and signature of person authorized to Name and signature of person authorized to
sign the CHAT Grant Award Agreement sign for the Merced County Youth Council
Name Name

Signature Signature

Date

Date




TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff For Action
[:I For Information

[:I For Discussion

SUBJECT: Individual Training Account (ITA) Policy
PROPOSED MOTION(S): Approve new Individual Training Account Policy.

DISCUSSION: In order to provide customer choice in the selection of training
providers, the Individual Training Account (ITA) system was established. Through
this system, eligible Workforce Investment Act participants are able to select their
choice of training. The Merced County Workforce Investment Board, through the
One-Stop Operator, the Merced County Department of Workforce Investment,
shall make available classroom training in occupations that are directly connected
to occupations in demand, as established by the Board. Occupational classroom
training will be provided through training vendors who are evaluated, approved
and placed on the state Eligible Training Provider List.

The Individual Training Account Policy provides guidance concerning the funding,
management and approval of ITAs. The policy is being revised to include the
Supervising Employment and Training Specialists at each One-Stop in the
management-decision tree. It also includes information concerning veterans and
their spouses in the training priority system.

ATTACHMENT(S):
Individual Training Account Policy



MERCED.- -

J P Il
C 0 U N T Y DEPARTMENT OF Azgig?:ntlgeirser:;teor
WORKFORCE |NVESTMENT 1880 W. Wardrobe Avenue

Merced, CA 95341-6407

_ (209) 724-2000
Policy/Procedure (209) 725-3592 Fax

For www.co.merced.ca.us/wi

Individual Training Account (ITA) Policy

Policy: In order to provide customer choice in the selection of training providers, the Individual Training
Account (ITA) system was established. Through this system, eligible Workforce Investment Act (WIA)
participants are able to select their choice of training. The Merced County Workforce Investment Board,
through the One-Stop Operator, the Merced County Department of Workforce Investment (W1), shall make
available classroom training in occupations that are directly connected to occupations in demand, as established
by the Board. Occupational classroom training will be provided through training vendors that are evaluated,
approved and placed on the state Eligible Training Provider List (ETPL).

The Merced County Workforce Investment Board, through WI, shall provide training services that lead to a
certificate/license/credential/degree, a competency or skill recognized by employers, or a training regimen that
provides individuals with additional skills or competencies generally recognized by employers.

The Merced County Workforce Investment Board, through the WI, reserves the right to make exceptions to this
policy, on a case-by-case basis, should individual circumstances warrant exception.

Procedures:
l. Individual Training Accounts (ITAs) — General Provisions

A. Except as provided in the Workforce Investment Act of 1998 and associated regulations, training
services provided to eligible participants shall employ individual training accounts (ITAs) issued
through the One-Stop Delivery System.

The “Maximum Training Funds Available” on any individual ITA shall not exceed four
thousand five hundred dollars ($4,500) without prior, written approval of the Assistant Director
of the One-Stop Operator or in his/her absence, the Program Manager or Supervising
Employment and Training Specialist of the Worknet Employment Resource Center

1. In no event shall an ITA carry a time or dollar balance after the program of training is
either completed or terminated.

2. The maximum length of training under a single ITA shall be two years.

3. More than one ITA may be issued to a participant within a two-year period provided the
total cost of the ITA does not exceed $4,500.

4. An ITA shall cover the cost of training, including tuition and other training-related items

supplied by the training provider (e.g., books, license fees, training materials, registration
fees, supplies, uniforms, DMV printouts, physical examinations, immunizations, health
fees and insurance) but will not include or consider the costs of supportive services.

STRIVING FOR EXCELLENCE



Supportive services, if appropriate, shall be delivered pursuant to the Board’s Supportive
Services Policy.

B. Both the student and a representative of WI will sign a completed ITA. Signatory authority of

WI on the ITA is the Supervising Employment and Training Specialist responsible for Training
Services at each of the Department’s geographic locations (authorized by the Merced County
Board of Supervisors on 7/25/00 and Department of Workforce Investment Director on
7/25/00). Once a completed ITA is signed by the student and WI representative, copies will be
provided to the Accounting/MIS unit of WI, the school/provider, the case manager and the
student. Each geographic location will use the same ITA form, but will utilize Certificate
Numbers unique to their location to designate point of origin. Initially, Los Banos will issue
sequentially ITA certificate numbers 1000-1999, and Merced will issue sequentially ITA
certificate numbers 2000-2999.

C. WI shall ensure that all training activities are provided in sites that are accessible to individuals
with disabilities, and that all reasonable accommodations are made to provide services to this
population.

Training Activities

A. The types of training services made available through WI under the Workforce Investment Act

shall include:

1. Occupational skills training as well as training for nontraditional employment, offered in
a classroom environment;

2. Skill upgrading and retraining, including training courses that build upon the individual's
existing skills.

B. Additional training services, not covered by this policy, include:

1. Programs that combine workplace training with related instruction, such as customized
training programs;

On-the-job training;

Work experience;

Entrepreneurial training; and

Adult education and literacy activities.

SARE I A

Eligibility for Training

W1 shall make available Workforce Investment Act funds for the provision of occupational classroom
training to eligible populations in accordance with Section 134(d)(4)(A) of the Act. Eligible
populations shall include adults, dislocated workers, and incumbent workers who:

A. Are unable to obtain employment that leads to economic self-sufficiency through core and
intensive services.

STRIVING FOR EXCELLENCE



B. After an interview, evaluation or assessment, and case management, have been determined by a
One-Stop operator to:

1.
2.
3.

4.
5

Be in need of training services;

Have the skills and qualifications to successfully participate in the selected program;
Have selected programs of training services that are directly linked to the employment
opportunities in the Merced County area, central San Joaquin Valley, or in another area in
which the customer is willing to relocate;

Are unable to obtain sufficient grant assistance, including PELL grants; and

Require support beyond the assistance made available under other grant assistance

IVV. Training Priority System

W] shall provide priority services to veterans and their spouses for intensive and training services.

If and when the Board declares that funds allocated to a local area for adult employment and training
activities under paragraph (2)(A) or (3) of section 133 (b) are limited, then WI shall provide priority
services to recipients of public assistance and other low-income individuals for intensive and training
services. Low-income individuals are defined as:

o

Receives, or is a member of a family that receives, cash payments under a Federal, State,
or local income-based public assistance program;
Received an income, or is a member of a family that received a total family income, for
the six-month period prior to application for the program involved (exclusive of un-
employment compensation, child support payments, payments described in subparagraph
(A), old-age and survivors insurance benefits received under Section 202 of the Social
Security Act (42 U.S.C. 402) that, in relation to family size, do not exceed the higher of:
a) the poverty line, for an equivalent period; or
b) 70% of the lower living standard income level, for an equivalent period,;
Is a member of a household that receives (or has been determined within the six-month
period prior to application for the program involved to be eligible to receive) food stamps
pursuant to the Food Stamp Act of 1977 (7 U.S.C. 2011 et. Seq.);
Qualifies as a homeless individual, as defined in subsections (a) and (c) of Section 103 of
the Stewart B. McKinney Homeless Assistance Act (42 U.S.C. 11302);
Is a foster child on behalf whom State or local government payments are made; or
In cases permitted by regulations promulgated by the Secretary of Labor, is an individual
with a disability whose own income meets the requirements of a program described in
subparagraph (a) or of subparagraph (b), but is a member of family whose income does
not meet such requirements.

STRIVING FOR EXCELLENCE



V. Limitations of Financial Support

A For those clients who elect to attend occupational classroom training within the local labor
market area (defined as from Fresno County to the south to Stanislaus County to the north), the
maximum amount of funds available will be limited to the needs identified in the Individual
Employment Plan.

B. For those clients who elect to attend occupational classroom training outside of the defined labor
market area, no supportive services will be made available to the client by the Department of
Workforce Investment.

C. For those clients who must attend occupational classroom training outside of the defined local
labor market area because there are no providers of the training within the area, the provisions
for electing to attend within the local labor market area will apply.

VI.  Procedure for Approving Exceptions to Individual Training Accounts (ITAS)

Employment and Training Specialists will prepare the file to request an exception to the ITA or
supportive services limits and present the file with all supporting documentation of need to the
Supervising Employment and Training Specialist for review and concurrence. The Supervising
Employment and Training Specialist will either return the file to the Employment and Training
Specialist for additional required information, or will review and ensure that funds are available prior
to approval.

Responsible Official: Special Projects Program Manager

Revised Date: November 8, 2007
Reviewed: November 8, 2007

STRIVING FOR EXCELLENCE



TO: Workforce Investment Board DATE: 11/08/07

FROM: WIB Staff For Action
[:I For Information

[:I For Discussion

SUBJECT: Workforce Investment Board Membership — Mr. Joseph Lombardi, Mercy
Medical Center

PROPOSED MOTION(S): Accept the nomination of Mr. Joseph Lombardi and forward
to the Board of Supervisors for approval.

DISCUSSION: Section 117 of the Workforce Investment Act (WI1A) outlines criteria for
membership on the local Workforce Investment Board (WIB). One of the requirements is
that a majority of the members of the Local Board must be representatives of the private
sector in the local area.

Ms. Sally Zuniga, The Greater Merced Chamber of Commerce, has nominated Mr. Joseph
Lombardi for membership on the WIB as a private sector representative. Mr. Lombardi is
the Vice President, Human Resources, Mercy Medical Center - Merced.

ATTACHMENT(S):
Application will be available at the meeting



TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff For Action
[:I For Information

[:I For Discussion

SUBJECT: Workforce Investment Board Membership — Mr. Garith Krause, Merced
Irrigation District

PROPOSED MOTION(S): Accept the nomination of Mr. Garith Krause and forward to
the Board of Supervisors for approval.

DISCUSSION: Section 117 of the Workforce Investment Act (WI1A) outlines criteria for
membership on the local Workforce Investment Board (WIB). One of the requirements is
that a majority of the members of the Local Board must be representatives of the private
sector in the local area.

Ms. Sally Zuniga, The Greater Merced Chamber of Commerce, has nominated
Mr. Garith Krause for membership on the WIB as a private sector representative. Mr.
Lombardi is the General Manager, Merced Irrigation District.

ATTACHMENT(S):
Application will be available at the meeting



TO: Workforce Investment Board DATE: 11/08/07

FROM: WIB Staff For Action

[:I For Information

[:I For Discussion

SUBJECT: Workforce Investment Board Membership — Mr. Bob Pinney, Werner
Company

PROPOSED MOTION(S): Accept the nomination of Mr. Bob Pinney and forward to the
Board of Supervisors for approval.

DISCUSSION: Section 117 of the Workforce Investment Act (WI1A) outlines criteria for
membership on the local Workforce Investment Board (WIB). One of the requirements is
that a majority of the members of the Local Board must be representatives of the private
sector in the local area.

Ms. Sally Zuniga, The Greater Merced Chamber of Commerce, has nominated Mr. Bob
Pinney for membership on the WIB as a private sector representative. Mr. Pinney is the
General Manager, Werner Company.

ATTACHMENT(S):
Application will be available at the meeting



TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff For Action
[:I For Information

[:I For Discussion

SUBJECT: Workforce Investment Board Membership — Ms. Amalee Jayasinghe,
Safeway, Inc.

PROPOSED MOTION(S): Accept the nomination of Ms. Amalee Jayasinghe and forward
to the Board of Supervisors for approval.

DISCUSSION: Section 117 of the Workforce Investment Act (WI1A) outlines criteria for
membership on the local Workforce Investment Board (WIB). One of the requirements is
that a majority of the members of the Local Board must be representatives of the private
sector in the local area.

Ms. Sally Zuniga, The Greater Merced Chamber of Commerce, has nominated Ms. Amalee
Jayasinghe for membership on the WIB as a private sector representative. Ms. Jayasinghe
is the Plant Manager, Safeway, Inc.

ATTACHMENT(S):
Application will be available at the meeting



TO: Youth Council DATE: 11/08/07

FROM: Youth Council Staff For Action
[:I For Information

[:I For Discussion

SUBJECT: Request for Proposal (RFP) for new Youth Programs Beginning July 1, 2008

PROPOSED MOTION(S): The Youth Council recommends to the Workforce Investment
Board to request a new RFP for the WIA Younger and Out-of-School Youth Programs and
forward stated request to the Board of Supervisors for approval.

DISCUSSION: County procurement procedures require that competition be reestablished
after a period of time. More specifically, a contract should be renewed after its initial year,
and not more than two extensions. The younger youth and out-of-school contract was
awarded to Merced County Office of Education (RFP 5905) in 2004.

It is envisioned that one RFP will be issued, requesting proposals for either the younger
youth or out-of-school programs, or for both. An RFP takes approximately 100 days to
complete from let date to program start date. The combined cost of the new programs is
estimated to be $2.1 million for FY 2008-09.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 11/08/07
FROM: Youth Council For Action
[:I For Information

[:I For Discussion

SUBJECT: Amendment to Younger Youth Contract

PROPOSED MOTION(S): Approve the addition of $57,990 of carryover funds to the
2007/08 Younger Youth Contract.

DISCUSSION: The present Younger Youth contract began July 1, 2007. The total
cost of the contract was $677,196, and did not include carryover dollars. This
amendment adds $57,990 of carryover funding to the contract.

The addition of these dollars will not increase numbers of clients being served. What
it will do is to “fill out” the line items in budgets planned by MCOE and approved by
the Youth Council, with the agreement that when all invoices for the prior contract
year had been submitted and paid, and carryover monies were established, that they
would be added to the present contracts.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 11/08/07
FROM: Youth Council For Action
[:I For Information

[:I For Discussion

SUBJECT: Amendment to Out-of-School Youth Contract

PROPOSED MOTION(S): Approve the addition of $36,121 of carryover funds to the
2007/08 Out-of-School Youth Contract.

DISCUSSION: The present Younger Youth contract began July 1, 2007. The total
cost of the contract was $451,465, and did not include carryover dollars. This
amendment adds $36,121 of carryover funding to the contract.

The addition of these dollars will not increase numbers of clients being served. What
it will do is to “fill out” the line items in budgets planned by MCOE and approved by
the Youth Council, with the agreement that when all invoices for the prior contract
year had been submitted and paid, and carryover monies were established, that they
would be added to the present contracts.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff For Action
[:I For Information

[:I For Discussion

SUBJECT: New One-Stop Partner Memorandum of Understanding — Manpower, Inc.

PROPOSED MOTION(S): Approve One-Stop Partner Memorandum of
Understanding (MOU) between Workforce Investment Board and Manpower, Inc.

DISCUSSION: The Workforce Investment Act requires partners of the One-Stop
Delivery System to develop a MOU executed between the Local Board, with the
agreement of the chief elected official, and the One-Stop partner. The MOU covers
services to be provided through the One-Stop Delivery System, the funding of the
services and operating costs of the system, and methods for referring individuals
between the One-Stop operators and partners.

The latest One-Stop partner is Manpower, Inc. They are not a required partner and
will contribute monetarily to the One-Stop by leasing their cubicle spaces in the
Merced and Los Banos Worknet Employment Resource Centers.

ATTACHMENT(S):
Memorandum of Understanding



MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop System as
required by Section 121 of the Workforce Investment Act of 1998 (WIA).

This agreement is entered into in a spirit of cooperation by the partner agencies

to describe how their various funding and institutional resources can be utilized to better
serve mutual customers, both employers and job seekers, through an integrated system of
service delivery operated in the Merced County’s One-Stop System. It is understood that the
development and implementation of this System will require mutual trust and teamwork
between the agencies, all working as partners to accomplish shared goals.

PARTIES:  The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340

One-Stop Partner: Manpower, Inc
1700 Standiford Ave, Suite 150
Modesto, CA 95350

THE ONE-STOP SYSTEM:

Merced County’s One-Stop System Vision reflects a new approach to workforce preparation
and highlights the role workforce preparation plays in economic development. The One -Stop
Vision is built upon four guiding principles, which are the essence of the One-Stop delivery
system:

M Integrated: an integrated system of services to provide employment, training and
educational services.

M Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

M Customer Focused: providing informed choice as a means for customers to judge
the quality of services.

Mn Performance Based: with clear outcomes and methods to measure identified
outcomes, including customer satisfaction.

DURATION: This MOU supercedes any previous One-Stop MOU between the two parties
and shall remain in effect until terminated by the repeal of the Workforce Investment Act of
1998, or in accordance with this section. Either party to this MOU can terminate the MOU
upon thirty (30) days written notice to the other party.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.
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10.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.

Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the agenda of
a regular or special meeting of the WIB. Every effort shall be made to explore, mediate and
resolve the dispute to the satisfaction of all in accordance with the Workforce Investment
Act.

If the dispute cannot be resolved through the local Board, the matter must be referred to the
State Workforce Investment Board for resolution.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold harmless
the Merced County Workforce Investment Board and Merced County, their officers,
employees, agents and assigns from and against any and all claims, demands liability,
judgments, awards, interest, attorney’s fees, costs and expenses of whatsoever kind or nature,
at any time arising out of or in any way connected with the performance of this Agreement.
One-Stop partner’s liability for indemnity under this Agreement shall apply, regardless of
fault, to acts or omissions, willful misconduct or negligent conduct, whether active or
passive, on the part of the One-Stop partner, unless the claim, demand liability, judgment,
award, interest, attorney’s fee, cost or expense is caused solely by the negligence or willful
misconduct of the Merced County Workforce Investment Board or the County, its officers,
employees, agents or assigns. One-Stop partner will on request and at its expense defend any
action suit or proceeding arising hereunder and shall reimburse and pay the County for any
loss, cost, damage or expense (including the cost of attorneys) suffered by it hereunder.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or self-
insurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers’ Compensation
and Employee Dishonest/Crime coverages. The Partner agrees to require its Property and
Workers’ Compensation Insurers or self-insurance administrators to waive subrogation rights
against the Merced County Workforce Investment Board and the Merced County Board of
Supervisors and their officers, volunteers, employees and agents. The Partner agrees that the
Merced County Workforce Investment Board and Merced County Board of Supervisors and
their officers, volunteers, employees and agents shall be added to the Partner’s General,
Automobile and Property Damage Liability policies or coverages as “Additional Insureds” or
“Additional Covered Parties,” insofar as operations or activities under this agreement are
concerned.

APPROVAL.: This MOU is of no force or effect until signed by the One-Stop partner

and the Chair of the Merced County Workforce Investment Board with the agreement of the
Chief Local Elected Official of Merced County. Once signed, this MOU becomes a part of
the Local Board’s current WIA Strategic Local Plan.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.



11.

12.

13.

14.

15.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this agreement,
the One-Stop partner agrees that they will not discriminate against any employee or applicant
for employment because of race, color, religion, sex or national origin.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods and
services pursuant to this agreement shall be available to persons regardless of age, sex, race,
political affiliation, religion, ethnic background, marital status, or condition of physical or
mental handicap.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans with
Disabilities Act (ADA) of 1990 (42 U.S.C. Section 12101 et seq.), Section 504 of the
Rehabilitation Act of 1973 (29 U.S.C. Section 794), and the California Government Code
Section 11135 et seq., as well as the regulations which implement these statutes, which
prohibit discrimination on the basis of disability.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and seamless
operation, the One-Stop partner is expected to maintain a high level of communication. The
following methods of participation will be required:

A. Voluntary attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.

B. General description of Intensive and Core Services. One-Stop partner is to provide a
general description of Intensive and Core Services to be provided through the One-
Stop delivery system and updated as services change. This information will be
maintained as a part of the Resource Sharing Agreement (See Item 19).

C. Adherence to Worknet New Employee Orientation procedures. It is expected that all
One-Stop partners staff will abide by the Worknet policies and procedures related to
general safety and behavior in the workplace.

D. Voluntary use of standardized Worknet forms. Standardized Worknet client
assessment and tracking forms will be agreed upon by all participating One-Stop
partners and will be utilized to insure integration of services at the One-Stop Centers.

E. Collaborative Marketing Strategy. The Worknet Employment and Resource Center
will be marketed as a comprehensive entity. However, services and staff from each
One-Stop partner will be identified. The One-Stop partners will develop and use a
collaborative marketing strategy informing job seekers, training and education
seekers, employers, employed individuals, and the community at large about the
services available through the Worknet Employment Resource Centers. The
following resources, if available, will be utilized to enhance coordinated marketing
efforts:

e Web Site

e Public Information and Education
e Speaker’s Bureau

e Brochures and Flyers

e Commercial Air Time

e Media Coverage

e Public Television and Radio

SITE SUPERVISION: All One-Stop partners will recognize and comply with applicable

labor agreements affecting represented employees located in the Centers. Employees who
are located at the One-Stop Centers shall remain under the supervision of their employing
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16.

17.

departments for the purposes of performance evaluation, and other matters concerning civil
service rights and responsibilities.

If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to the
employee’s supervisor.

Further, the One-Stop partner recognizes that a number of practices and philosophies related
to agency practices, as well as day-to-day One-Stop Career Center site supervision, are
negotiated as a result of implementing operations. Local factors among the One-Stop
partner’s organization include:

» Differing pay scales for similar positions

e Functions for similar classifications among agencies, which may differ

e Off-site supervisors vs. site-based supervisors at the Worknet Employment

Resource Center

= Union vs. Non-Union employees in similar classification on site

e Hours of operation, including possible evening and weekend hours

» Varied legal holidays schedules

e Sharing of space, equipment, information, and materials

e Employee safety and security of the workplace

The One-Stop partners agrees to work out in advance (and specify in relevant agreements)
arrangements for supervision, addressing at a minimum the above issues, and modifying said
practices over time in accordance with new or changing business or agency needs and
requirements.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was provided
service. The One-Stop partner shall receive referrals from and make referrals to the other
partners of the Worknet system. Please refer to the Department of Workforce Investment,
Operational Procedure for Interagency Referral, found at
http://www.co.merced.ca.us/wi/wib/policies/policies.html

If Manpower agrees to participate as a member of the Worknet Leadership Team the partners
agree to accomplish the following:

e Provide feedback on the success of the cross-referral system

e Cross-train their respective staff

e Consider co-enrollment options and practices

e Constantly improve the joint delivery of services to customers

Participants may receive the three levels of service concurrently and the determination that
an individual needs intensive and/or training services can be made without regard to how
long the individual has been receiving core or intensive services. Neither is it necessary for
all individuals to receive staff-assisted core services before receiving intensive services. In
addition, job search is not the only core service that satisfies the federal requirement that an
individual must receive at least one core service before receiving intensive services. Such
decisions are based on each participant’s employment and training needs.”

CONFIDENTIALITY: The One-Stop partners agree to honor confidentiality. Exchanged
information shall remain private and confidential in accordance with the most restrictive
confidentiality requirements of any of the One-Stop partners collecting, receiving or sharing
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18.

19.

20.

21.

information. As a condition of providing services within the One-Stop, the One-Stop
partners shall adhere to the following:

e All client information will be treated with the strictest degree of confidentiality
during and after involvement within the Worknet Employment Resource Center.

e Each One-Stop partner shall keep all information that is exchanged between them
in the strictest of confidence and make such information available to their own
employees on a “need-to-know” basis only.

e Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
cannot reasonably retrieve the information.

e This information will only be used in working programs within the Worknet
Employment Resource Centers.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid or
unenforceable; the remainder of this MOU shall not be affected and would then continue to
have force and effect.

RESOURCE/COST SHARING AGREEMENTS: One-Stop Operator will execute
Resource/Cost Sharing Agreements with each partner in the Worknet Employment Resource
Center. These Agreements will be maintained as a separate document.

ATTACHMENTS: The following attachments are included in this MOU:
a. Definitions: Commonly used terms in the Workforce Development System

AUTHORITY AND SIGNATURES: The individuals signing below have the authority to
commit the party they represent to the terms of this MOU, and do so commit by signing.

Merced County Workforce Investment Board

Date
Robert Harmon, Chair, Merced County Workforce Investment Board

Merced County Board of Supervisors

Date
John Pedrozo, Chair, Merced County Board of Supervisors

One-Stop Partner: Manpower, Inc.

Date
Authorized Rep, Title
APPROVED AS TO LEGALITY AND FORM BY
JAMES N. FINCHER, COUNTY COUNSEL

Date

Deputy



1. ADA

2. Capacity Building

3. CLEO

4. Employer Services

5. ITA

6. Local Area

7. MOU

oo

. One-Stop

©

One-Stop Operator

10. One-Stop Partner

11. Partner Cost Calculations

12. Services

13. State Board

ATTACHMENT A

Workforce Development Definitions

Americans with Disabilities Act

Staff training and development and the development overall of
the professional One-Stop environment.

Chief Local Elected Official, or the Chair, Merced County Board
of Supervisors

One-Stop services for employers — customers of the system

Individual Training Account, or vouchers made available to One-
Stop clients to provide for training.

The geographic jurisdiction comprising the Workforce
Investment Area as described in WIA, Section 116. (Merced
County)

Memorandum of Understanding, between the CLEO, local WIB
and the One-Stop partners.

Primary vehicle for service delivery under WIA as a site, center,
or system for the provision of multiple employment services or
for access to such services. (Worknet of Merced County)

One or more entities designated or certified in WIA, Section 121
(d), to provide One-Stop services (Department of Workforce
Investment).

A program or other entity as described in WIA, Section 121
(b)(1), who is part to this MOU and who participates in One-Stop
operations or service delivery.

One-Stop costs are calculated annually by taking the total costs
of operating core services at the One-Stop (including such items
as rent, maintenance, utilities, janitorial, security, and reception)
to determine the cost of space at the One-Stop. These costs are
then allocated to all partners based on the space used by each
partner and the amount of time that space is used by the partner.

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any
State area.



14. Universal Access

15. WIA

16. WIB

17. Workforce Investment Plan

The provision of integrated employment, training, education,
and/or support services in as streamlined and non-duplicative
process as possible, mitigating barriers related to customer needs
or special needs, particularly during intake or related enrollment
periods.

The Workforce Investment Act of 1998

The Workforce Investment Board established under WIA,
Section 117, to oversee local One-Stop operations and related
WIA services or administration, State WIB or SWIB refers to the
State Board as defined in number 12 above

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before
submittal to the State Board. The state also submits a plan to the
federal government.



TO: Workforce Investment Board DATE: 11/08/07
FROM: Executive Committee For Action
|:I For Information

|:| For Discussion

SUBJECT: Work Readiness Certificate

PROPOSED MOTION(S): That the signature element for the Central California Work
Readiness Certificate reflect the Workforce Investment Board (WIB) Chair.

DISCUSSION: On October 1, 2007, the Executive Committee recommended that the Chairman
of the WIB sign the Work Readiness Certificate. Each Local Workforce Investment Area in the
Central California Workforce Collaborative will establish the signature element on their
certificate. WorkKeys is a job skill assessment system that measures real world skills.
WorkKeys assesses each individual in Reading for Information, Applied Mathematics, and
Locating Information. The assessment provides the individual a score indicating their aptitude
for work. The process of the assessments culminates with a certificate of achievement.
Applicants must score 3 or higher in each area to receive a certificate.

Below are examples of scores used in WorkKeys.

) Applied Locating Reading
Job Title . - .
_— Mathematics Information for Information
Cashiers 3 4 3
Construction Carpenters 4 4 4
Registered Nurses 5 4 5
Tractor-Trailer Truck Drivers 4 5 4
Welding Machine Operators and
5 4 4
Tenders
ATTACHMENTS:

Work Readiness Certificate
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APPLIED MATHEMATICS

READING FOR INFORMATION

Level 3 Level 3 -. e e
- Solve problems that require a single type of mathematical operation « Identify main Ideas and dearly stated details » Find one or two pleces of information in a graphic
{additian, subtraction, multiplication, and division) using whale numbsrs « (haose the corect meaning of a ward that is dearly defined in the reading « Fill in one or two pleces of information that are missing from a graphic
- Add or subtract negative numbers « (haose the correct meaning of cormmaon, evervday, and workplace wonds
» Change numbers from one form to another using whole numbers, fractions, « (haose when to perform each step in a shart series of steps
decimals, or percentages « Apply instructions to a situation that is the same as the ane in the reading
» Conwert simple maney and time units (e.g., hours fo minutes) materials
+ Solve problems that require one or Two operations « Identify important details that may not be clearly stated « Find several pieces of information in one or mare graphics
« Multiply negative numbers + Use the reading material to figure out the meaning of words that are not defined « Understznd how graphics are related to each ather
» Calculate averages, simple ratios, simple propertions, or rates using whale « Apply instrisctions with several steps to a situation that is the same as the situation « Summarize infarmation fram one ar more straightforward graphics
nigmbers and dedmals inthe reading matesials « |dentify trends shawn in ane or mare straightforward graphics
« Adddl commonly known fractions, decimals, or percentages [e.g., %, .75, 25%) « Choose what to do when changing conditions call for a different action (follow « Lompare information and trends shown in one or more straightforward graphics
« il three fractions that share a commaon denaminator directions that include “if-then” statements}

+ Multiple a miged number by a whole nember or dedmal
« Putinformation in the right seder befare perfarming calculations

Lm' 5 lE'I'EI 5 i 4 P R e
« Dexide what information, caloulations, o unit canversions ta use o solve the problem + Figure out the correct meaning of a word based on how the ward is used « Sort through distracting information
- Loak up a formula and perform single-step conversions within ar betwesn + |dentify the correct meaning of an acronym that is defined in the document « Surnmarize informatian from ane or mare detailed graphics
systems of measurement ify the paraphgased definitigg of a technigaltermeag jargon that is dafined in ify trends shown in one o more detailed or complicated graphics

« Compare information and trends from one or more complicated graphics

« Calculate using mixed units [e.g., 3.5 hours and 4 hours 30 minutes)

« Divide negative numbers

+ Find the best deal using ane- and two-step calculations and then comparing results
« Caloulate perimeters and areas of basic shapes (rectangles and drdes)

« Caloulate percentage discounts or markups

Level 6 Level 6 . . e

- Use fractions, negative numbers, ratios, percentages, or mived numbers « Identify implied details « Draw conclusions based on one complicated graphic or several related graphics
- Beamange a formula before solving a problem « Use technical terms and jargan in new situations « Apply information from one or mare complicated graphics to specific situations
« Use two formulas to change from one unit to another within the same system of » Figure out the less comman meaning of a word based on the context « Use the information to make decisions

rmeasurernent and different systerns of measurement « Apply complicated instructions to new situations
- Find mistakes in items that belong at Levels 3, 4, and 5 - Figure out the principles behind policies, rules, and procedures
« Find the best deal and use the result for another caloulation - Apply general principles from the materials ta similar and new situations
- Find areas of basic shapes when it may be necessary to rearrange the formula, » Explain the rationale behind a procedure, policy, or communication

convert units of measurerent in the calculations, or use the result in further

calculations

- Find the valume of rectangular solids
» Caloulate multiple rates

Level 7 Level 7
« Solve problerns that inclwde nonlinear functions and/or that invelve maore + Figure out the definitions of difficult, uncormman wards based an how they ane
than one unkngwn used
« Find mistakes in Level & items « Figure out the meaning of jargon or fechnical terms based an how they are used
« Convert between systemns of measurerment that involve fractions, mixed + Figure aut the general principles behind the palicies and apply them ta situations
numbers, dedimals, and/or percentages that are quite different from any describad in the materials

» Caleulate multiple areas and volumes of spheres, cylinders, or cones
+ 5et up and manipulate camplex ratios or proportions

- Find the best deal when there are several choices

« Apply basic statistical concepts




TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff [:I For Action
For Information

[:I For Discussion

SUBJECT: Dear Colleague Letters
PROPOSED MOTION(S): Information only.

DISCUSSION: Letters were sent to Congressman Cardoza, Senator Feinstein and Senator
Boxer to encourage them to sign on to a “Dear Colleague™ letter expressing support to
eliminate the proposed $335 million rescission to current Workforce Investment Act
formula funding in HR 3043. California’s loss of funding from this rescission is estimated
at $39,231,534 or 15,693 people losing services.

ATTACHMENT(S):

Letter to Congressman Cardoza
Letter to Senator Feinstein
Letter to Senator Boxer



Wiy
\‘t‘ i r;f,:'
s e
- ]
== > o Robert Harmwon, Chair
- ]
L ~ Albert Montejana, 1% Viee Chair

* 5 o
Don Bergman, 2 Vige Chair
Ii I I‘ CE 1880 West Wandrobe Ave. Merced, CA 95341
WOR OR Phone (209) T25-3503 FAX (209) 725-3592
I 3 ‘1 www.co.merced. ca.uswifwib/wib himl
NVESTMENT BOARD

MERCED COUNTY
October 3, 2007

The Honorable Dennis Cardoza
435 Cannon Building
Washington, DC 20515

Dear Congressman Cardoza:

This letter is to express our strong encouragement for you to sign on to the Dear Colleague letter
expressing support to eliminate the proposed 5335 million rescission to current WIA formula
funding in H.R. 3043. California’s loss of funding from this rescission is estimated at
$39,231,534, or 15,693 people losing services.

The attached Dear Colleague letter from Congressman Tierney (D-MA) and Ric Keller (R-FL) is
being sent to the Chairman and Ranking Member of the Appropriations Committee’s
Subcommittee on Labor, Health and Human Services, and Education to respectfully voice our
opposition and to enlist their support in eliminating this rescission from the final bill.

State and local workforce leaders have been cutting staff and essential services for workers and
businesses during a time when a housing market crisis is devastating the California economy. A
recent California Kiplinger Letter stated that Merced is among the top three counties in the
nation for home foreclosures according to a national survey. The latest unemployment figures for
the State are at 5.5 percent compared to 4.9 percent one year earlier. Merced County has the
second highest unemployment rate in the State at 9.8 percent. Our neighbors to the North and
South are not doing much better. We in Merced shut down our Livingston One-Stop at the
beginning of the program year. This rescission will seriously damage our service delivery
system.

We strongly urge your support for this FY 08 Dear Colleague Letter seeking to eliminate this
effort to rescind $335 million from our formula funding. Your support will help give much
needed services to businesses and job seekers and give our economy the boost it needs.

Thank you for your attention.

Sincerely,

LR ities 7 Pk
Andrea T. Baker
Executive Director

“Merced County s Workforce fnvestment system will keep pace with the new growth, the emerging economy, and the ever changing needs of the
cmployers by cranting a better educated, ighly skilfed workforce, that's capable, and prepared, and thoroughty knowledeeable,

WIF 0074 Revised 0e/07
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MERCED COUNTY
October 31, 2007

The Honorable Dianne Feinstein
Hart Senate Office Building Room 331
Washington, DC 20510

Dear Senator Feinstein:

The Merced County Workforce Investment Board would like to express our strong
encouragement for you to sign on to the Cantwell/Collins Dear Colleague letter expressing
support to eliminate the 2008 Labor, HHS, and Education Appropriation’s $335 million
rescission to current WIA formula funding. California’s loss of funding from this rescission is
estimated at $39,231,534, or 15,693 people losing services.

While the Nation has taken a little over a 7 percent cut in formula funding, California has taken a
45 percent cut. State and local workforce leaders have been cutting staff and essential services
for workers and businesses during a time when a housing market crisis is devastating the
California economy. Merced is among the top three counties in the nation for home foreclosures
according to a national survey. The latest unemployment figures for the State are at 5.5 percent
compared to 4.9 percent one year earlier. Merced County has the second highest unemployment
rate in the State at 9.8 percent. We have been forced to close one of three One-Stops at the
beginning of the program year. This rescission will seriously damage our service delivery
system.

We strongly urge your support for this FY 08 Dear Colleague Letter seeking to eliminate this
effort to rescind $335 million from our formula funding. Your support will help give much
needed services to businesses and job seekers and give our economy the boost it needs.

Thank you for your attention.

Sincerely,

@’M dieo T, & = N
Andrea T. Baker
Executive Director

“Merced County s Workforce fmvestment systen will keep pace with the rew growth, the emerging economy, and the ever changing needs of the
employers by creating a better educated, highly skilled workforce, that 5 capable, and prepaved, and thoroughly knowledzeable,

WIF (H)-74 Revised 06/07
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MERCED COUNTY
October 31, 2007

The Honorable Barbara Boxer
112 Hart Senate Office Building
Washington, DC 20510

Dear Senator Boxer:

The Merced County Workforce Investment Board would like to express our strong
encouragement for you to sign on to the Cantwell/Collins Dear Colleague letter expressing
support to eliminate the 2008 Labor, HHS, and Education Appropriation’s $335 million
rescission to current WIA formula funding. California’s loss of funding from this rescission 1s
estimated at $39,231,534, or 15,693 people losing services.

While the Nation has taken a little over a 7 percent cut in formula funding, California has taken a
45 percent cut. State and local workforce leaders have been cutting staff and essential services
for workers and businesses during a time when a housing market crisis is devastating the
California economy. Merced is among the top three counties in the nation for home foreclosures
according to a national survey. The latest unemployment figures for the State are at 5.5 percent
compared to 4.9 percent one year earlier. Merced County has the second highest unemployment
rate in the State at 9.8 percent. We have been forced to close one of three One-Stops at the
beginning of the program year. This rescission will seriously damage our service delivery
system.

We strongly urge your support for this FY 08 Dear Colleague Letter seeking to eliminate this
effort to rescind $335 million from our formula funding. Your support will help give much
needed services to businesses and job seekers and give our economy the boost it needs.

Thank you for your attention.

Sincerely,

i T i
Andrea T. Baker
Executive Director

“Merced County s Workforce fnvestment sysiem will keep pace with the new growth, the emevging econony, and the ever changing needs of the
emplovers by creating a better educated, highly skitled workforce, that s capable, and prepaved, and tharoughly knowledzeable.

WIF (-74 Revised (6417



TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff [:I For Action
For Information

[:I For Discussion

SUBJECT: Annual Summit — California Partnership for the San Joaquin Valley
PROPOSED MOTION(S): Information only.

DISCUSSION: The first annual summit of the California Partnership of the San
Joaquin Valley was held on October 3-4, 2007, in Visalia. Ms. Kathleen Crookham,
Merced County Board of Supervisors, serves on the 2007 Board of Directors for the
Partnership.

The summit included presentations of First Year accomplishments and the Annual
Report. Workgroup sessions were held concerning Air Quality; K-12 Education;
Energy; Water Quality, Supply & Reliability; Land Use, Housing & Agriculture;
Higher Education & Workforce Development; Advanced Communications Services &
Information Technology; Transportation; Health & Human Services; and Economic
Development.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff [:I For Action
For Information

[:I For Discussion

SUBJECT: Executive Pulse Training
PROPOSED MOTION(S): Information only.

DISCUSSION: Executive Pulse (EP) is a regional economic/workforce development tool
that will enhance the Local Workforce Investment Area’s ability to track and respond to
demand-driven training needs as determined by real-time employer intelligence surveys.
This tool will allow the business support network to paint a complete picture of current and
future business needs, and to coordinate resources to respond to this demand-driven
system.

The WIB’s ad hoc Economic Development Committee has recognized the potential of EP.
Committee members have received initial training on EP, and will be attending one of the
following additional training sessions. WIB members are invited to also attend.

Nov 14, 2007 Nov 15, 2007

Fresno Convention Center-Valdez Hall-Wine Room Alliance Free Enterprise Center
700 M Street 1010 10" Street

Fresno Modesto

8:30 a.m. —12:00 p.m. 8:30 a.m. —12:00 p.m.

Lunch provided Lunch provided

If you want to attend, please notify Mr. Dave Davis, 724-2166, ddavis@co.merced.ca.us as
quickly as possible.

ATTACHMENT(S): N/A



TO: Workforce Investment Board DATE: 11/08/07
FROM: WIB Staff [:I For Action
For Information

[:I For Discussion

SUBJECT: Workforce Investment Board (WIB) Representation — Merced County
Comprehensive Economic Development Strategy (CEDS) “Strategy Committee”

PROPOSED MOTION(S): Information only.

DISCUSSION: The Merced County Economic Development Corporation (MCEDCO) is
proceeding with a countywide CEDS to help position the cities and County of Merced to
compete for federal funding through the US Department of Commerce, Economic
Development Administration (EDA). MCEDCO is the Planning Organization for the
CEDS, and has identified its Executive Committee as the Strategy Committee. The
Strategy Committee is responsible for developing, revising, or replacing the CEDS.

The Strategy Committee is composed of public officials, community leaders,
representatives of higher education, minority and labor groups, private individuals, and
representatives of workforce development boards.

The Merced County WIB will be represented by three members. Dr. Benjamin Duran and
Mr. Rick Osorio, presently members of the MCEDCO Executive Committee, have
volunteered to represent the WIB. They will join Mr. Robert Harmon as WIB members on
the CEDS Strategy Committee.

ATTACHMENT(S): N/A





