
“Merced County’s Workforce Investment System will keep pace with new growth, the emerging economy, and the ever-changing needs of the 
employers by creating a better educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.” 

 
 

Workforce Investment Board of Merced County      
Program Planning and Development Committee     
Department of Workforce Investment     
1880 West Wardrobe Avenue, Merced     
Large Conference Room 
Wednesday, November 19, 2003, 3:00–4:30 p.m.      
Meeting Agenda            
 
1. Call to Order and Roll Call .................................................................................................... 
 
2. Approve Agenda ................................................................................................................... 
 
3. Approve Minutes (October 22, 2003)....................................................................................  
 
4. Public Opportunity to Speak ................................................................................................. 
 
5. Discussion With Possible Action........................................................................................... 

a.  WIB Goal #1 – Train and Attract Adaptable Workers to Fill Industry Needs ................ 
 
6. Information Agenda ............................................................................................................... 

a.  Update from Goal #2 Workgroup – Influence the K-12 Education System to Design and 
Implement Strategies that Provide Students Knowledge of Employee Skills and Attitudes, and 
Develop Metrics to Assure Success ...................................................................................... 

 
7. Chair’s Comments ................................................................................................................. 
 
8. Next Meeting Date/Time—December 24, 2003, 3:00–4:30 p.m........................................... 
 
9. Adjourn .................................................................................................................................. 
 
 



“Merced County’s Workforce Investment System will keep pace with new growth, the emerging economy, and the ever-changing needs of the employers 
by creating a better educated, highly skilled workforce, that’s capable, prepared, and thoroughly knowledgeable.” 

orkforce Investment Board of Merced County 
 
 
 
 
 
 
Members Present: Andrea Baker, Sharon Cresswell, Harry Dull, Peter Fluetsch (Vice-Chair), John 

Fowler, Scott Galbraith, Carol Greenberg, Al Romero, Mike Sullivan 
  
Members Absent: Paul Alderete, Don Bergman, Mike Boardman, Gisela Malone, Anne Newins, 

Ana Pagan, Thomas K. Tsubota 
 
WI Staff Present: Elaine Craig, Dave Davis, Dee Knight, Joanne Presnell 
 
 

 
1.    Call to Order and Roll Call:  The Vice-Chair Peter Fluetsch called the meeting to order at 3:07 
p.m.  A sign-in sheet was used in lieu of roll call.  The Vice-Chair noted that Mike Boardman had 
resigned as Chair, and he would be filling in.  A new Chair will be appointed by the Workforce 
Investment Board Chair John Headding.   
 
2.  Agenda:  It was M/S/C Dull/Galbraith to approve the agenda as published. 
 
3.  Approval of Minutes:  It was M/S/C Romero/Galbraith to approve the August 27, 2003 minutes. 
 
4.  Introductions:  None. 
 
5.  Public Opportunity to Speak:  None. 
 
6.  Action Agenda: 
 

a. Self-Sufficiency Wage:  It was M/S/C Sullivan/Fowler to establish the Self-Sufficiency Wage  
at $11.06, and forward it to the Workforce Investment Board (WIB) for ratification.  
 

b. Next Meeting Date:  Members decided to meet on November 19, 2003, at 3:00 p.m., and the  
Primary Agenda item will be Goal 1 – Train and Attract Adaptable Workers to Fill Industry Needs.      
 
7.  Information Agenda: 
 

a. Marketing Update:  In keeping with the Marketing Plan, Ms. Elaine Craig provided the 
following update on the promotions of the Marketing Unit:  
 

 Sponsored the KUBB Country/HOT 105 Job Fair on September 27, 2003. 
 Attended the Channel 30 (ABC) Listens Forum that resulted in Channel 30 

interviewing Ms. Craig about Worknet, which aired on the 5 o’clock news, September 
26, 2003.  The interview will be posted on the website October 23, 2003. 

 Accomplished reproduction and binding of the WIB Year-End Report. 
 Created several PowerPoint presentations—Joint WIB/Board of Supervisors Meeting, 

and CWA Meeting of the Minds Conference. 
 Have Worknet weekly newspaper ads in the Sun-Star also showing the WIB logo. 
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 Involved in distributing all Worknet information at the Workforce Academies. 
 Created a window display in the Merced Mall, at no cost, conveying messages to all 

youth, jobseekers, and employers.   
 Continually developing brochures and packets.  Put together a new packet for the 

Business Services Unit to customize its marketing to the employers. 
 Scheduled to participate in an Open House at the Housing Authority office on 

November 6, 2003. 
 Creating Worknet signs for 19 County Transit buses, which is free advertising.  Cost of 

making the signs is approximately $325.00.  Also awaiting a policy interpretation for 
putting magnetic Worknet signs on our assigned County vehicles.  

 Received approval to sponsor news, weather and traffic on 4 different radio stations 
spread out over four (4) months.  

 Planning a mass direct mailing of invitations to community-based, faith-based, and 
service organizations to tour the Worknet One-Stop and to invite us to their 
organization to make a presentation. 

 Reproduced and bound the final product of the Worknet One-Stop Application 
Certification. 

 Scheduled to host the Chamber Mixer in August 2004. 
 Has frequent contact with the Sun-Star City Editor who will be doing write-ups on 

Worknet and the WIB.  
 
Ms. Craig noted there is no assessment tool to measure the success of the Marketing Plan.  She will 
follow up with Merced County Office of Education on whether or not all Career Techs and school staff 
are knowledgeable of the Youth Employability Card (YEC).  The YEC should be an agenda item for this 
committee. 
 

b. Notes from the October 2, 2003 WIB Retreat:  Copies of the Retreat notes were provided to  
everyone, and the WIB Executive Committee will officially assign goals to each committee.  Ms. Baker 
noted she attended a State meeting, at which the Retreat facilitator commented on the positive direction 
of the Merced WIB and how much he enjoyed working with them.    
 
8. Chair’s comments:  The Chair thanked everyone for their participation. 
 
9. Next Meeting Date/Time (Please Note Change):  November 19, 2003, in Dept of WI Large  
Conference Room, 1880 W. Wardrobe Ave, Merced, from 3:00-4:30 p.m. 
 
10. Adjourn:  Meeting adjourned at 3:50 p.m. 
 
Minutes prepared by Devilla D. Knight. 



TO: Program Planning and Development Committee      DATE:   11/19/03 
 
FROM: Program Planning and Development   For Action 
 Committee    
   For Information 
   
   For Discussion 
 
 
SUBJECT: WIB Goal 1 – Train and attract adaptable workers to fill industry 

needs. 
 
PROPOSED MOTION(S): Identify a single industry and determine how to 
understand and address its needs. 
 
DISCUSSION: There are several objectives under this goal as developed by the 
WIB.  The first action to be taken is to identify the specific industry sector that the 
WIB would like to begin with and focus on.  Following are the goal’s objectives:   
 

 Focus initially on a single industry; do a pilot project that will focus on 
understanding and addressing its needs.  
 Develop a focus group for that industry to identify needs. 
 Formulate a plan to address the needs of that single industry. 
 Implement the plan. 

 
 
ATTACHMENT(S): N/A 

X

X



TO:  Program Planning & Development Committee DATE: 11/19/03 
 
FROM: WIB Staff  For Action 
    
   For Information 
   
   For Discussion 
 
 
SUBJECT: Goal 2 Workgroup Update 
 
PROPOSED MOTION(S): Information Only 
 
DISCUSSION: On November 6, 2003, members of the WIB Goal 2 Working Group 
met with key individuals of the County’s education systems to further develop and 
implement the WIB’s Goal 2: 
 
“Influence the K-12 education system to design and implement strategies that 
provide students knowledge of employees skills and attitudes, and develop metrics 
to assure success.” 
 
The Working Group will continue to meet and will be seeking clarification and 
direction from the WIB and/or Executive Committee to define the goal’s student 
population. 
 
  
ATTACHMENT(S):  Goal 2 Workgroup Minutes, November 6, 2003  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

X



Workforce Investment Board of Merced County    
Goal 2 Workgroup     
Department of Workforce Investment (Small Conf Rm) 
1880 W. Wardrobe Ave, Merced, CA      
Thursday, November 6, 2003, 9:30 a.m.     
Meeting Minutes         
           
Members Present: Ben Duran, Robert Fore, Nellie McGarry, Alan Rasmussen, Carole 

Roberds, Vann (Mike) Smith                 
                                                  
Staff Present:             Dave Davis, Dee Knight 
 
1.   Call to Order:  Ms. McGarry called the meeting to order at 9:38 a.m.  A sign-in sheet was 
used in lieu of roll call.   
 
Ms. McGarry noted the purpose of the meeting was to get some direction and continuity on 
how to implement Goal 2, which is: 
 
 “Influence the K-12 education system to design and implement strategies that provide 
students knowledge of employee skills and attitudes, and develop metrics to assure success.” 
 
2.  It was the consensus of the workgroup that the following should happen: 
 
    a.  This country’s system is geared to preparing young people to go to college; 
therefore, targeting should start at the preschool level with a universal child development 
program, instead of trying to correct the problems at the Jr. High and High School levels. 
 
 b.  Prepare students to earn a family sustainable wage—community college, trade 
school, apprenticeship, university, military, etc.  
 
 c.   Have Advisory Council of business and community leaders to guide and give input 
to the School Board on the direction the School District is taking with regard to achievements 
and support for families with regard to the preschool programs. 
 

d. Merced WIB goes to the State WIB for promotion of national support of K-12 
programs. 

  
e. The Following Learning/Performance issues should be considered to keep children  

in the system: 
 

 Children’s preparation—Headstart 
 Family expectations—get family involved in helping/influence children to reach 

a targeted goal 
 Funding targeted—public and private, and flexibility in using funds 
 Political expectations—more political clout, and an ongoing campaign to help 

children stay in school 
 Coordination of expectations—cost of people’s time and commitment 
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 Educator expectations—do we believe all children can achieve at high levels or 
do we just like to say it 

 Have all children in the high schools take the PSAT 
 Alternative diplomas—truth in advertising in diplomas 
 Create solid internships to expose children to the real workforce 
 Encourage businesses to distribute information to employees about ways to help 

their children succeed at all levels of school  
 

f. Explore and research other program models/practices at high school level for 
preparing for the workforce. 
 
3.  It was recommended that Dr. Lee Andersen and Ms. Evelyn Eagleton to be a part of this 
workgroup. 
 
4.  The workgroup must get clarification and direction from the WIB or Executive Committee 
on how they want to support this goal—is the target population only those students dropping 
out of school, very close to dropping out, or is the focus on all students?  
 
5.  The workgroup will absorb and take under consideration all of the above information, and 
meet again in about a month to create a plan of action. 
 
6.   Adjourn:  The meeting was adjourned at 10:42 a.m. 
 
 
Minutes prepared by Devilla D. Knight. 
 


