" MEMO

To:  Mexeed WIB Members

From: Lod Strumpf :

RE: A Framework for Diseussing the Poverial Camm:!‘!'m Siructure of the Work Ferce
Invesiment Baard

Date: July 15, 2000

At the strategic plannimg asssion on Jaly 12, 2000, the Board identified two potential committee
structures. I agreed to write thom up so that you could review them for discussion at the nexi
meeting. Ihave taken the Jiberty to put them in a framework basad on information presented fo
you end discussed at the mesting,

FRAMEWORK

In developing any structuze for a board or organization the starting place is to ask the question
what iz the work that needs to get dene? The stucture outlined is in response to the WiBs goals
and draft Steatepic Action Plan that begina o6 anewer what your workforee board wil do. This
Framework outlines fhat work and then a posstbie structute for overseeing that work.

THE WORK OF A WORK FORCE DEVELOPMENT BOARD

Part of the wark of the WIB iz driven by the definition of workforce development. This
definifion was presanted at the strategic planning seesion.,

Warkforce Develapment includes all of the public and private invesiments and activities
sindertaker to ensurs that individuals are both esmployable and have jobs while simalianeously
ensuring that componies can achieve the skilled worliforce they reed to be successful in the

" world marketpiace.

Thiz definition speaks to:

. a comaprehensive focus beyond targeted populations and programe;

. inclusion of all public programs with 2 goal related to workforce develapment;

[ a foous on bow well the labor r::uﬂhmga mechanisms function, whether searchmg fora
job, an eraployer, or an employes;

. inclusicn of all the public and private investmenta made in cnmpmy-ﬁpmlﬁc fraiming Lo
ensure g competitive wotkforee;

* - inclusion of gll youth and adults;

. inclusion of economic development,

The business of infegrated workforce development is secn as strengthening the connection
between responding to employer nceds and providing gualified Job seckers. Integration of
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services 18 seen as & way to respond to customers’ expectations that access to johs and qualified
apphcants should be convenisnt and user friendly.

It its brogdest sense then, workforee development is about:

. Ensuring & K-12 education s¥stem thet equips students with skills to excel

. Developing 4 systern of fraining providers thar respond effectively to employer needs

. Ensuming 3 postseccondary edncation syatem that works closely with business

. Proemooting the importanse of lieleng Fearaing

. Tnersasing employer-sponsored training and edvoeation opportunities for workers, and
a Droing a better job of attracting people to the region,

The new Workforce Investment Act identifies three General Responsibiifties for Boards with
LEOs:

. Dievelop and eater into an MOT with one-stop pariners
. Centify one-stop uperators )
. - Conduct oversight to the one-stop dclliw:r}r gyekernt in the local area

POTENTIAL PRODUCTS of the Board

. Customer Satisfaction Data Collection Tools (related 1o collecting data on customer
satiafaction which iz & perfermance standard for WLA)

L Consumer Beporis (related 1o helping customers make informed cholces whnan choosing
training providers)

- Quality Standards {related to cortifying one-stops and affiliate sites to inform consuemers
of quality it the workforcs system)

. Slilf Standarda (to speak the langnage of the business commummity across cducation and
training curriculum and assezsments)

- A Common “look and feel” to Workforce Development in the Region.

THWO POTENTIAL STRUCTURES TO GOVERN THE WORK

Given the work as you identified it through the strategic poals, two poicnlial committes
structures were identified and briafly discussed.

Option A:
The description of each committes describes the work they would set policy for and lead.

Planning and Polfcy Development Committee — Gathers custommer data and vses it for contitous
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process improvement and planting, Investigates how meTey is spent in relativnship to resulis
produced. Continually researches best practicss and benchmarks current practice for program
effectiveness. Develops the yearly consumer réport card. Develops policy pesitions for the W]IE
to promate at the national and state l-f:w:l

. Education and Emplayer Commiittes — Facilitates communication betwcﬁn the cducalmn sector

and emplayers.

Standards and Certification Committee - Develops the Quality Standards used in the cortification
pracess. Dovelops the process for becoming certified, either as a foll service ene-stop or an
affiliate, Reviews applications and renewals. Validates industry-based skill standards, Potential
to develop a portable credential thet mployers recognize as certification of industry-based skall
gtandards.

Marieting and Partnershine Committee - Desipns the logo that denotes certification &< a one-
stop or affiliate site. Develops the marketing message fo casiomers, constituents and
stakeholders. Markets new products and services. Qversees the Partmership cotumittents to the
workforce development systern through the MOU among the partners and with the WIE.

Fingmee Committee - Develops new sources !uf'ﬁ.mds to cary ot the work of the Board.
Overaens the financial stability of the organization, Maonitors fhe ellocation of resources to the
one-stops and affiliate sites. Cnn&;d&rﬁ thﬂ fewenula for d-:h:rmmmg the: worth of an Individual
Traimng Acsount.

Fouth Couneil - the Workforce Investment Act requires a Youth Council. YC's may have two
primary rodes. First, to focns op the development of programas and strategies designed to meet
the needs of WIA eligible vouth, Secemd to take the lead in building systern capacity on an areg-
wide and regional level. The duties described in the Act inchids recommending o the Board
program providers that haye been identified through & competitive process, The Council also
provides oversight o youth program providers.

Executive Committee - Made up of officers and the committes chairs. Empowerad o take action
a5 specified in the bvlaws for the whole Board. Provides feadership and cnnnacnﬂtj.-' for alf the
work, Banages WIB operations.

ﬂpﬁﬂn Br

The description of each comumittee describes the work they would set policy for and lead,
Finanee Commiltes - Develops new sowrces of funds to cary ouf the work of the Board,
Orvorsees the finaneizl stability of the grpanization, Maonitors the atigeation of resources to the

one-stops and affiliate sites. Considets the formula for determining the worth of an Individual
Training Account,
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Policy Committee - Develops the strategic policies for the svstern to operate undet, includmg
services to target populations, working with incumbent workers, relationship with economic
development, ctc. Pevelops policy posttons for the WIE to proroots at the national and stae
Tesrel,

Operations Committes - Develops the “Blueprint” for the infrastruchure needs of 2 world-class
one-stop systeam. Develops the Cuality Standards required to become certified as a one-gtop or
an affiliate. Designs the process for becoming certified as either a one-stop or an affiliate.
Reviews applications and reneswals. Insurss that focilities meat the quality standards before
being certified as a8 one-stop or affiliate site.

Youth Council — the Workforce Inveatment Act requirea 2 Youth Couneil. Y may have two
]:Iri]:imr}f rales. First, to focus on the development of programs and strategies desined to meet
the needs of WIA sligbles vouth. Second to take the lead in building aystem capacity on an arca-
wide and repional level. The duties descobed iz the Act mclude mecormmending to the Board
progrem providers that have been identified ﬂ'u‘uugh a competitive process. The Comneil also
provides oversight to youth program providers,

1
Exeeutive Committce - hade up of officers and the commiftec chars. Empowered to decide for
the whale Board. Frovides feadership and commectivity for all {he work, Manages. WIB
n-p::ratmus

I hope that ﬂﬁs. framework provides a'platfunn from which 1o contimee your discussion on the
strueture of the WIB. I Inok forward to seeing you all soon.
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