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WIB Executive Committee 
Meeting Minutes 

January 9, 2001, 8-10 a.m. 
Wardrobe Small Conference Room 

 

 
Members Present: Peter Fluetsch, John Headding, Nellie McGarry, Rick Osorio, Steve Tinetti 

(Chair), Elaine Trevino 
 
PITD Staff Present: Andrea Baker, Dee Knight, Ed McLaughlin, Terry Tatum  
 
 
The WIB Executive Committee met for the purpose of discussing and preparing the agenda for the next WIB 
meeting on Thursday, January 25, 2001.  Items discussed were: 
 
1. – By-laws Rejection  
 
Ed McLaughlin said County Counsel had rejected the by-laws, stating it was inappropriate to allow non-WIB 
members to sit on committees and vote on issues.  County Counsel said they would send the by-laws back with 
a suggestion of the appropriate language to be used.  After discussion, it was agreed the revised change would 
be e-mailed to the By-laws Committee for approval before going to the WIB.  
 
2. – Dept of Rehabilitation MOU  
 
McLaughlin said this was the last One-Stop partner MOU to be approved.  Staff and the Dept of Rehab have 
come to an agreement and the language is now being finalized.  After it goes to a committee, it will then go to 
the WIB (probably the March meeting) for approval. 
 
3. – Phone System, Potential Number Change 
 
Andrea Baker said it has been difficult for the Follow-up Unit to contact some of our customers (about 100 
each month) after exiting the program because of having “call blocking.”  Because the way the county phone 
system is set up, we cannot dial “*82” to get through to these numbers.  The remedy is to have another T-1 line 
installed that is not tied to the county system, which will cost about $1,800.  According to PAC Bell, this may, 
or may not, cause our main office number to change, which would result in no other costs because our 
letterhead is computer generated.  We will not know if the number will change until the actual order goes in.  
 
4. – ERISS, Regional Marketing 
 
McLaughlin said many of the Central Valley agencies like PITD are collaborating with the ERISS Corporation 
to do regional marketing and develop labor marketing information that is customized to a particular area.  
PITD has proposed to enter into an agreement with the ERISS Corporation to do this for Merced County—
serving employers in Merced County and consolidating information to provide it back to the Merced One-Stop 
for job development and structuring of training programs.  An ERISS representative will be giving a 
presentation of what this program entails at the WIB meeting on Jan 25, 2001.  The cost for this marketing 
survey will be $19,000.  This cost is low because ERISS is collaborating and contracting with other areas 
within the Central Valley.  Some members wanted to know why we needed this study, and would we really 
utilize the information after it is completed.  A question was asked if this was a “needs assessment” to  
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determine what the needs of business and industry would be for “skill set,” and/or is it to determine what the 
existing “skill sets” are within industry?  After some discussion, staff was asked to come up with a reason  
why this study, and it was suggested that staff have a meeting with all the Economic Development directors to 
develop a strategy on how collaboration could be developed towards a common source database for this type 
of information. 
 
5. – Delhi/Dos Palos CISCO Academy Request 
 
McLaughlin said the Youth Council was approached by the Delhi and Dos Palos School Districts requesting 
support and funding for their proposed CISCO Academies, to begin operation in August 2001.  On Friday, the 
Youth Council approved funding $20,000 to Delhi and $25,000 to Dos Palos, to help with the infrastructure of 
the academies.  Nellie McGarry stated that there would be more school districts starting CISCO Academies, 
and she anticipated more requests for funding coming before the Youth Council.  There is a potential for up to 
10 CISCO Academies in the county.  Atwater High School has already made inquiries to the staff about 
potential funding.  To fund, even partially, every potential CISCO Academy in the county could exhaust the 
Youth Council budget.  After some discussion, the consensus was that the Youth Council should take each 
request for funding on a case-by-case basis, and concentrate Council resources on those areas of the county 
most in need.   
 
Motioned by Rick Osorio and seconded by McGarry that funding for the Delhi and Dos Palos CISCO 
Academies be recommended to the WIB for approval, but letting them know it has been thoroughly discussed 
by the Executive Committee.  The motion was carried.      
 
6. – Executive Committee Meeting Time 
 
After some discussion, it was decided the Executive Committee would meet at 7:30 a.m. the second 
Wednesday of each month, but because there are five weeks in March, the next meeting will be March 8, 
2001. 
 
7. – WIB Budget 
 
Andrea Baker said since the Finance Committee didn’t have a Chair and has not met, she had staff put together 
a proposed budget for the WIB (see attachment 1).  Everyone was given a package, and Baker went over each 
sheet and explained how the funding was set aside for the WIB budget ($85,000 was allocated from each of 
the Adult, Youth and Dislocated Worker budgets).  This was done because the committees were asking what 
kind of budget they had for operating.  Baker then asked how the Executive Committee wanted to present this 
budget to the committees. 
 
After some discussion, it was decided that all committees should bring their project priorities to the Executive 
Committee for approval; and upon their request, allocations would then be made to each committee.  The 
budget should be presented to the WIB showing the allocations from each program--listing the expenditures 
for WIB Meetings/Committees, Consultant Expenditures and Travel & Transportation. 
 
The Chair said the Finance Committee has a co-chair, but this is his busy time of the year (tax season).  The 
Chair said he’s still working on getting another Chair for this committee so it can begin to function. 
 
8. – Articles of Incorporation/Tax Exempt Status (501(c)(3)) 
 
The Chair discussed the concept of a public benefit nonprofit corporation.  This organization would solicit 
grants from non-WIA-funding sources to provide resources to meet community needs that could not be met 
from WIA funds.  An ad hoc group has already met once to discuss this concept. 
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Ms Baker said the Articles of Incorporation would cost approximately $30, and would entail a one-page 
Article of Incorporation stating the group or foundation was nonprofit.  Baker said we would have to have a 
name and an express purpose for this incorporation.  Staff is trying to get some examples of incorporation 
(exact wording) to go by.  The Tax Exempt status is a separate issue and a more lengthy process.  It would cost 
up to $350, which cannot be taken from the WIA budget.   
 
There was some discussion about what we want this organization to do; e.g., a clearinghouse for grants—what 
framework do we want to operate under.  In regard to the 501(c)(3), it was suggested that we get more 
information from Lori Strumpf regarding what she considers the opportunity for these types of funds, and what 
we might be able to access.   It was suggested this be given to the ad hoc committee to work on.  Rick Osorio 
and Elaine Trevino offered to serve on this committee. 
 
9. – Resource Sharing 
 
McLaughlin said when Ms Strumpf was here last week, she met with the One-Stop managers and discussed 
the One-Stop, the MOUs, and the relationship between the One-Stop and the partners.  Ms Strumpf stated the 
WIB should have a resource sharing agreement between each of the One-Stop partners, which is required by 
law.  She said it’s time for the WIB to go back and review the MOUs developed a year ago, and develop a 
separate financial agreement between the partners and the WIB.  If something is not moving by July 1, 2001, 
we could be declared out of compliance with the law.  She suggested the WIB Chair convene a meeting with 
the decision makers of the One-Stop partners to have an initial discussion on resource sharing to support the 
One-Stop operation. 
 
After some discussion, it was decided Ms Strumpf would facilitate this meeting and it would be with the One-
Stop partners’ decision makers, the WIB Executive Committee, and the Standards and Certifications 
Committee on Monday, Feb 5, 2001, from 7:30-9:30 a.m., at the ERC Conference Room A.  It was also 
recommended that this meeting be open for all WIB members to attend, and that Ms Strumpf open the meeting 
by giving everyone a status of the One-Stop.  It was also suggested that this meeting be recorded for those 
board members who cannot attend. 
 
10. – Marketing and Partnership (Vision Statement and 5 Talking Points) 
 
Elaine Trevino said the Marketing and Partnership Committee wanted to bring before the Executive 
Committee some important issues.  Everyone was asked to look at the attachment to the agenda (see 
attachment 2).  The committee came up with 5 quick takeaways to define the WIB—what the WIB is and what 
it does, and to have a marketing sheet made up to distribute to WIB members showing what this committee 
does.  Trevino said bullet 5 was revised to read, “The WIB is a private/public organization.”   
 
Trevino said her committee would like to put this to paper (one page) with a little more narrative, which staff 
will help prepare.  The committee is looking at all the other WIBs in the area to acquire good information.  
Stanislaus has agreed to lend this committee their consultant to talk about the avenues and directions they are 
moving towards as a WIB.  This will be an hour-long presentation.  Trevino said the committee felt the need to 
do the following:  1) Make up a one-page visual graphic of all of the agencies who are partner members of the 
WIB, with a one-line service explanation; 2) Advertise on the radio and in the newspaper to let the public 
know who the WIB is, how it is different—start with the development of a new identity and develop a series 
on how and what we do; and 3) Develop a web site. 
 
Trevino also said the committees’ color-coded Operational Plan should be reviewed to redefine tasks, because 
some tasks that should have been given to the Marketing and Partnership Committee were given to another  
committee.  Maybe some tasks can be worked out between two committees, etc.  It was suggested that this be 
an agenda item at the next meeting. 
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11. – Standards and Certifications Committee 
 
John Headding said this committee met on Nov 29, 2001, and discovered a potential conflict of interest in the 
certification and recertification process of One-Stops.  The Standards and Certification Committee is  
recommending that any certification or recertification of a One-Stop be brought directly to the Executive 
Committee rather than the full WIB to be ratified and approved.  He said this is to avoid a potential conflict of 
interest by board members who might have interest in this decision. 
 
McLaughlin said he didn’t believe there was any conflict or violation of the law in the Executive Committee 
doing this, but he would check with County Counsel.  It was motioned by Rick Osorio and seconded by Elaine 
Trevino that this recommendation be added to the WIB agenda as an “action item” from the Executive 
Committee.  Motion carried with everyone in agreement. 
 
Headding said the Standards and Certifications Committee also reviewed item 2.1 of the Operational Plan and 
wanted to recommend that this item be a shared responsibility of Standards and Certs, as well as the Education 
and Employers Committee. 
 
It was suggested it be reiterated that all committees are to review the Operational Plan for changes, and then 
come back to the Executive Committee with recommendations, so all changes can be made at one time. 
 
12. – Other Comments 
 
Rick Osorio asked since Terry is retiring, was the full WIB going to present her with a plaque.  Everyone 
thought this was a good idea, but the board would have to bring her back for the presentation. 
 
Elaine Trevino asked if the WIB agenda was full.  McLaughlin said it was.  Trevino said it had been discussed 
that 10-15 minutes would be set aside at each full WIB meeting to provide presentations on innovative things 
that were going on in other communities, in order to give the board members “food for thought.”  Trevino said 
if not this meeting, to start allowing time at the next meeting to bring in resources from the outside—possibly 
the Center for Advanced Research and Technology.  It was suggested the presentations be given before the end 
of the meeting because some of the members have left before the meeting ends, and would not have benefit of 
receiving this information. 
 
Andrea Baker said at some point County Counsel needs to come in to discuss conflict of interest, the State 
Labor Market people also want to talk to the WIB, and discussion should take place about other kinds of 
education and training that should be brought to WIB meetings. 
 
Osorio suggested the conflict of interest issue be discussed at the time the members renew their Conflict of 
Interest forms. 
 
It was suggested the Education and Employers Committee be asked to come up with an education plan for full 
WIB. 
 
Andrea said there was a slot open for someone to attend the National Association of Workforce Boards Annual 
Conference in Washington, DC, Feb 24-27, 2001.  Elaine said she would check and see if she could attend.  If 
not, Nellie said she would attend.  
 
Meeting adjourned at 10 a.m. 
 
Minutes prepared by Devilla D. Knight.    
 


