Strategic Goal 3 Align and coordinate strategic plans and goals with that of education, economic development organizations and other community workforce development

organization

STRATEGIC ACTION PLAN

What

How

Who

By When

1. Identify the players

1.1 Education: who? (internal/external)
1.2 Chambers

1.3 Mandated partners

1.4 Faith-based

1.5 Ethnic organization

1.6 Media

1.7 Service organizations

1.8 Economic development

Within 30 days (by mid August)

2. Meet w/payers for purpose of discussing common
goals, interest, and resources

2.1 Conduct a series of community forums
2.2 Commitment to develop & complete the
visioning process (strategic choices)

September 30, 2000

3. Develop and complete a "visionary process" for
merced County (Strategic Choices)

3.1 Form workgroups and meetings
3.2Establish firm timetables

3.3 Obtain professional facilitator to conduct the
process

September 30th monthly meeting
2/15/2001

4. Develop a countywide strategic plan

Strategic Goal: Implementation
January 1, 2002




