
Workforce Investment Board 
Merced County Board of Realtors 
635 W. Main Street 
January 23, 2003, 3:00 – 5:00 p.m. 
Meeting Agenda 
 
 

I. Call to Order/Roll Call.................................................................................................................Chair 
 

II. Approval of Agenda..................................................................................................... (2 min) Action 
 

III. Approval of Minutes .................................................................................................... (2 min) Action 
 

IV. Public Opportunity to Speak.....................................................................................................(5 min) 
 

V. Introduction of Staff....................................................................................... (5 min) Ed McLaughlin 
 

VI. Consent Agenda (Ratification of Executive Committee Action) 
a. Amendment to CVOC MOU .........Planning, Policy Development & Legislation (P. Fluetsch) 
b. Amendment to MCCAA MOU......Planning, Policy Development & Legislation (P. Fluetsch)  
c. One-Stop Certification Process....................................Standards & Certification (J. Headding) 
d. Expansion of JCG Youth Contract ...............................................Youth Council (N. McGarry) 

 
VII. Action Agenda 

a. Youth Council Resolution.............................................................Youth Council (N. McGarry) 
 

VIII. Career/Education Presentation....................................................................................... Lee Andersen 
 

IX. Information Agenda -  
a. Training Opportunities for WIB Members ........................................................ Joanne Presnell 
b. Benchmarking/Secret Shopper........................................................................... Ed McLaughlin 
c. Redesignation of LWIA..................................................................................... Joanne Presnell 
d. Recertification of WIB....................................................................................... Joanne Presnell 
e. Annual Performance Measures ............................................................... Jackie Walther-Parnell 
f. CalWorks Update............................................................................................... Ed McLaughlin 
g. Committee Structure .......................................................................................... Joanne Presnell 
h. Youth Employability Card...................................................................................... Elaine Craig 
i. Quarterly Reports.................................................................................... Jackie Walther-Parnell 
j. LMI Updates ............................................................................................................... Gary Derr 
k. Director’s Notes .................................................................................................... Andrea Baker 
 

X. Committee Reports – (committee reports available - www.co.merced.ca.us/wi/wib/wib.html  
or faxed upon request) 
a. Finance......................................................................................................................................... 
b. Program Planning and Development ........................................................................................... 
c. Quality Assurance........................................................................................................................ 
d. Youth Council.............................................................................................................................. 
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XI. Director’s Comments ................................................................................................................(5 min) 
 

XII. Chair Comments/Round Table/Future Agenda Items...............................................................(5 min) 
 

XIII. Other .........................................................................................................................................(5 min) 
 

XIV. Next Meeting .............................................................................................................. March 20, 2003 
 

XV. Adjourn ................................................................................................................................................. 



Workforce Investment Board 
Merced County Board of Realtors 
635 W. Main Street 
September 26, 2002, 3:00 – 5:00 p.m. 
Meeting Minutes 
 
 

Members Present: 
Andrea Baker Nicolas Benjamin Don Berman 
Bob Bittner Mike Boardman Georg Brown 
Sharon Cresswell Kathleen Crookham Ben Duran 
Ernie Flores Peter Fluetsch John Fowler 
Brian Griffin Robert Harmon John Headding  
Leo Lamb Nellie McGarry Ned Miller  
Anne Newins Rick Osorio Alfonse Peterson 
Carole Roberds Al Romero Mike Smith 
Helen Sullivan Mike Sullivan Steve Tinetti 
 
Members Absent: 
Susan Armstrong Richard Becker Bill Cahill 
Dean Cormany Harry Dull Carol Greenberg 
Charlie Lambert Gisela Malone Robert McLaughlin 
Dave Riordan  
 
Others Present: 
Lee Anderson Bernedette Casteneda Elaine Craig 
Gary Derr  Eddie Harding  Edgar Lacey 
Teresa Machado Donna Ornelas Joanne Presnell 
Chuck Purcell Jackie Walther-Parnell 
 

I. Call to Order/Roll Call -  The meeting was called to order by the Chair, Rick Osorio. Roll call taken by 
Donna Ornelas. 
 

II. Approval of Agenda – It was M/S/C Duran/Crookham to approve the agenda as written. 
 

III. Approval of Minutes – It was M/S/C Bergman/Fowler to approve the minutes of Ausust 29, 2002 
  

IV. Public Opportunity to Speak - None 
 

V. Introduction of Staff – Joanne Presnell introduced Bernedett Casteneda, Program Manager of Los Banos 
One-Stop, Teresa Machado, E&T Specialist, Los Banos and Edgar Lacy, E&T Specialist, Los Banos. Each 
of the staff provided an overview of their assignment. Anne Newins noted, staff are very helpful in the 
Westside PLATO lab. There was discussion on the numbers of customers at the Westside and the Chair 
requested Westside activity report to be included at the next WIB meeting. 

 
VI. Consent Agenda – Item a, b, e, f, pulled. It was M/S/C Smith/McGarry to approve items c & d. 

a. Self Sufficiency Wage – There was discussion on the purpose of the self sufficiency wage. It was noted the 
self sufficiency wage is used for eligibility criteria, and although, this is a goal to place customers in jobs at 
this wage, it is not mandatory. The WIA requires that local WIB establish criteria for eligibility and that it 
be reviewed on a regular basis. It was M/S/C Tinetti/Headding to ratify the action of the WIB Executive 
Committee establishing the self-sufficiency wage of $10.62. 
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b. First Source Agreement – There was question as to the purpose of the agreement. It was explained that the 
first source agreement is a standard tool used in other Workforce Investment areas to encourage businesses 
to use the One-Stop services for business needs. It was M/S/C Duran/Tinetti to approve the first source 
language to include clarification read “prospective employee” as opposed to “candidate.” 

c. WIB Membership – Ana Pagan  
d. Dislocated Worker Grant  
e. Marketing Plan – It was M/S/C Bergman/Sullivan approve the marketing plan with the caveat that the plan 

be sent back to committee for discussion on the use of dual logos on printed materials. 
f. One Stop Certification Process – Mr. Headding noted that there are a few issues still under consideration by 

the committee. The items are:  passing score, funding tied to certification, certification frequency, and 
timeline. It was M/S/C Headding/Miller to approve with the exception of those items outlined. 

 
VII. Action Agenda - 

a. Amendment to Youth Opportunity Program Contract – Nellie McGarry provided an overview of the request 
it was M/S/C McGarry/Fowler to approve. 

b. Sponsorship WIA Youth Participants – It was M/S/C Crookham/Headding to approve sponsorship for the 
four youth. 

c. Strategic Direction – It was M/S/C McGarry/Headding to approve the four strategic goals. 
d. Committee Restructure – Mr. Osorio discussed how the committee structure was determined. It was M/S/C 

Fowler/Griffin to approve the new committee structure.  
e. Funding Request from BEO – It was M/S/C Fluetsch/Miller (abstained Fowler) to approve the request for 

funds from the BEO for a period of one year. Mr. Bergman requested a report at the next WIB meeting on 
the status of Enterprise Vouchers.  

f. Affordable Housing Statement of Support – It was M/S/C Fluetsch/Flores (one nay) to approve the 
resolution to incorporate language that states the “The Workforce Investment Board of Merced County 
recommends the County of Merced and all appropriate units of government therein to actively pursue the 
development of affordable/workforce housing by:…..” 

 
 

VIII. Information Agenda – It was M/S/C Fowler/Peterson to approve the information agenda. 
a. Fiscal Update 
b. Earned Income Tax Credit 
c. PITD Report 
d. LMI Reports 
e. Director’s Notes  
 

IX. Committee Reports – The Chair noted the committee reports are available on the web. It was M/S/C 
Peterson/Miller to approve the committee reports. 

a. Education & Employers 
b. Marketing & Economic Development 
c. Planning, Policy Development & Legislation  
d. Standards & Certification 
e. Youth Council 

 
X. Chair Comments/Round Table/Future Agenda Items – There was discussion to dedicate time on issues for 

the WIB.  It was recommended to work through the strategic goals and address each of the goals at the full 
WIB meeting. It is anticipated this time will be used to bring in guest speakers to address issues as they 
relate the strategic goals and action plan established by the WIB.  
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XI. Other – Sharon Cresswell noted there will be a job fair, October 12, 2002. Flyers were distributed to WIB  
members. 
 

XII. Next Meeting - November 21, 2002 
 

XIII. Adjourn - Meeting adjourned 4:35. p.m 
 
  



TO:  Workforce Investment Board DATE:  1/23/03 
               
  
FROM:  Planning, Policy Development       For Action 
              and Legislation  
       For Information 
  
       Meeting Notes 
   
              
SUBJECT: Central Valley Opportunity Center MOU Amendment 
 
PROPOSED MOTION(S):     Ratify action by the WIB Executive Committee to 
approve the Amendment to the MOU between the Workforce Investment Board 
and Central Valley Opportunity Center (CVOC) 
 
DISCUSSION: The Central Valley Opportunity Center has decided to stop 
offering the forty (40) hour Citizenship Training Program for One-Stop 
customers at their location and at the affiliate One-Stop site in Los Banos. 
 
Amend MOU Page 10, Attachment C, delete requirement for CVOC to provide a 
forty (40) hour Citizenship Training Program for One-Stop customer at their 
location or at the affiliate One-Stop site in Los Banos.  
 
ATTACHMENT(S):     Amendment to CVOC MOU 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



AMENDMENT TO MEMORANDUM OF UNDERSTANDING 
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD 

 AND MANDATED ONE-STOP PARTNERS  
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA) 

 
PARTNER AGENCY:    Central Valley Opportunity Center (CVOC)   
AMENDMENT  NUMBER   2 
MOU  AGREEMENT  NUMBER  200037 
 
THIS AMENDMENT to the Memorandum of Understanding between the Central Valley 
Opportunity Center (CVOC) and the Workforce Investment Board is executed this____day 
of________, 2002. 
 
WHEREAS, the parties entered into an agreement for said services on March 14, 2000, a copy of 
which is attached as “Exhibit A,” and 
 
WHEREAS, the parties mutually desire to continue with said agreement as modified hereinafter.  
It is agreed as follows: 
 
 
Page 10, ATTACHMENT C:   Amend to reflect CVOC will not provide a forty (40) hour 
Citizenship Training Program for One-Stop customers at their location or at the affiliate One-Stop 
site in Los Banos. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Amendment # 2 of MOU between WIB & CVOC #200037 
 

 
 AUTHORITY AND SIGNATURES:  The individuals signing below have the 

authority to commit the partner they represent to the terms of this Amendment to  
            the MOU and do so commit by signing. 
 

Merced County Workforce Investment Board 
 

                                                                                             Date_________                 
  Rick Osorio, Chair, Merced County Workforce Investment Board 
 
 
 

Merced County Board of Supervisors 
 

                                                                                              Date _________                
Joe Rivero, Chair, Merced County Board of Supervisors              

 
 

 
One-Stop Partner:  Merced County Community Action Agency (CVOC) 
 
                                                                                               Date_________               
Ernie Flores, Executive Director, Central Valley Opportunity Center 
 
 
APPROVED AS TO LEGALITY AND FORM 
DENNIS L. MYERS, COUNTY COUNSEL 

 
BY                                                                      DATE                                                         
 Deputy 

 
 
 
 
 
 
 
 
 



TO:  Workforce Investment Board DATE:  01/23/03 
  
  
FROM:  Planning, Policy Development 
               and Legislation 

  X  For Action 

                
       For Information 
  
       Meeting Notes 
   
              
SUBJECT: The Workforce Investment Board/Merced County Community  
                      Action Agency (MCCAA) MOU Amendment 
 
PROPOSED MOTION(S):     Ratify action by the WIB Executive Committee 
to approve the amendment to the MOU between the Workforce Investment 
Board and Merced County Community Action Agency (MCCAA) . 
 
DISCUSSION: The MCCAA is not required to provide Performance and 
Cost information locally. The amendment will delete this requirement. 
 
ATTACHMENT(S):     Amendment to MCCAA MOU. 



AMENDMENT TO MEMORANDUM OF UNDERSTANDING 
BETWEEN THE MERCED COUNTY WORKFORCE INVESTMENT BOARD 

 AND MANDATED ONE-STOP PARTNERS  
PURSUANT TO THE WORKFORCE INVESTMENT ACT OF 1998 (WIA) 

 
PARTNER AGENCY:     Merced County Community Action Agency (MCCAA)   
AMENDMENT  NUMBER   2 
MOU  AGREEMENT  NUMBER  200038 
 
THIS AMENDMENT to the Memorandum of Understanding between the Merced 
County Community Action Agency  (MCCAA) and the Workforce Investment Board is 
executed this____day of________, 2002. 
 
WHEREAS, the parties entered into an agreement for said services on March 14, 2000, a 
copy of which is attached as “Exhibit A,” and 
 
WHEREAS, the parties mutually desire to continue with said agreement as modified 
hereinafter.  It is agreed as follows: 
 

 
 
Page 10, Section II, Performance and Cost Information:”   Delete [x]. MCCAA will 
not provide necessary information/data. 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Amendment # 1 of MOU between WIB & Merced County Community Action 
Agency, 200038 
 

 
 AUTHORITY AND SIGNATURES:  The individuals signing below have the 

authority to commit the partner they represent to the terms of this Amendment to 
the MOU and do so commit by signing. 

 
Merced County Workforce Investment Board 

 
                                                                                             Date_________                 

  Rick Osorio, Chair, Merced County Workforce Investment Board 
 
 
 

Merced County Board of Supervisors 
 

                                                                                              Date _________                
Joe Rivero, Chair, Merced County Board of Supervisors              

 
 

 
One-Stop Partner:  Merced County Community Action Agency (MCCAA) 
 
                                                                                               Date_________               
Harry Dull, Executive Director, Merced County Community Action Agency 
 
 
APPROVED AS TO LEGALITY AND FORM 
DENNIS L. MYERS, COUNTY COUNSEL 

 
BY                                                                      DATE                                                         

  
 Deputy 



TO:  Workforce Investment Board DATE:  01/23/03 
          
  
FROM:  Standards & Certification X For Action 
                
       For Information 
  
       Meeting Notes 
   
              
SUBJECT: One-Stop Certification 
 
PROPOSED MOTION(S):     Ratify action by the WIB Executive Committee 
to approve the four criteria.  
 
DISCUSSION: The Standards and Certification Committee reached 
decisions on the four criteria concerning One-Stop Certification. 
 
First, the committee decided to accept the new timeline for certification by 
extending the deadline to June 30, 2003. 
 
Second, they discussed the scoring level necessary for certification. They 
decided to make the minimum score 30% or 300 points based on the 
Baldrige Scoring Bands. If the score was less than 30% or 300 points, then 
a conditional certification would be assigned to the One-Stop for 6 months 
to allow  time to resubmit to reach the minimum level. 
 
Third, the committee decided to make recertification every two (2) years. 
 
Fourth, the committee decided on the makeup of the Examination Team. 
The team would have eight (8) members to include one (1) 
leader/coordinator and seven (7) members for each area to be evaluated. 
Four (4) would be appointed by the WIB Chair and four (4) would be 
members-at-large appointed by the Standards and Certification Chair. 
 
ATTACHMENT(S):     N/A 



TO:  Workforce Investment Board (WIB) DATE:  01/23/03 
  
  
FROM:  Youth Council      For Action 
  
      For Information 
  
      Meeting Notes 
   
              
SUBJECT:  Expansion of Out-of-School Contract  
 
PROPOSED MOTION(S):  Ratify action of the WIB Executive Committee to concur with 
the Youth Council’s recommendation to expand the Out-of-School Youth Program by 
having Jobs for California Graduates, Merced County Inc. (JCGMC) place a Job 
Specialist within the Merced County Housing Authority.     
 
DISCUSSION:  During its October 11, 2002 meeting, the Youth Council moved to 
expand the current Out-of-School contract.  The expansion suggestion came from a 
study of “best practices” of Youth Councils across the nation.  It is strongly felt that 
the large numbers of out-of-school youth residing within the Housing Authority 
represent an untapped resource.  At present, there are approximately 175 youth who 
appear to meet Workforce Investment Act enrollment standards who live in the 
Housing Authority properties.   
 
The amendment will add a full-time Job Specialist to be located within the Merced 
County Housing Authority.  The Housing Authority will provide an on-site office, 
telephone, and a client list from each of the housing locations within the county.  
JCGMC will be responsible for recruiting within the Housing Authority.  The Job 
Specialist will make scheduled visits to all Merced County Housing Authority sites.   
 
It is conservatively expected that this amendment will add an additional 25 youth to be 
enrolled and served.  The expansion is for a period of 9 months at a contract increase 
of $49,635.  This expansion will reestablish concurrence with the Workforce Investment 
Act requirement that at least 30% of youth funds be expended on out-of-school youth. 
 
 
ATTACHMENT(S):  N/A 
 
      
 
 
 



TO:  Workforce Investment Board DATE:  1/23/03 
               
  
FROM:  WIB Staff       For Action 
                     
       For Information 
  
       Meeting Notes 
   
              
SUBJECT: Training Opportunities for WIB Members 
 
PROPOSED MOTION(S):     None. 
 
DISCUSSION: The WIB has expressed the need for continued training 
of Board members.  Contact Dave Davis, 724-2166, if interested. 
 
 
February 4 - WIA Performance Measures, Adult and Dislocated Workers 
                      Presentor:  Mr. Don MacMillan, State EDD 
                      Where:  Training Room A, Workforce Investment  
                                    1108 W. 16th Street (next to Apple Annies) 
                      Time:  8 a.m. - 4 p.m. 
                      An all day training concerning WIA performance measures for 
                      adults and dislocated workers.  
 
February 5 - WIA Fiscal Procedures 
                      Presentor:  Mr. Don MacMillan, State EDD 
                      Where:  UC Coop Extension, 2145 Wardrobe Ave 
                      Time:  8 a.m. - 4 p.m. 
                      An all day training concerning WIA fiscal policies and 
                      procedures. 
 
ATTACHMENT(S):      N/A     
 
 
 
 
 
 
 
 
 
 
 



TO:  Workforce Investment Board DATE:  1/23/03 
              
  
FROM:  Planning, Policy Development       For Action 
              and Legislation  
       For Information 
  
       Meeting Notes 
   
              
SUBJECT: The Merced County Workforce Investment Board was           
                      Recertified December 12, 2002, Meeting the Necessary                                         
                      Requirements. 
 
PROPOSED MOTION(S):     None. 
 
DISCUSSION: The Workforce Investment Act (WIA), Section 117, states 
the requirements for nominating and selecting members in each 
membership category.  To be recertified, Section 117 requires that 
business members constitute a majority of the LWIB and the chairperson 
shall be a business representative.  Merced County has met this 
requirement. 
 
The second requirement is that the local area must meet performance 
measures.  Merced County has achieved at least 80% of 9 of 11 locally 
negotiated performance measures, meeting the required performance 
measures.  
 
ATTACHMENT(S):     None 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



TO:  Ed McLaughlin, Assistant Director DATE:  12/31/02 
               
  
FROM:  Michelle W. Allison,       For Action 
              Program Manager  
       For Information 
  
       Meeting Notes 
 
SUBJECT: Secret Shopper 
 
PROPOSED MOTION(S):     None      
 
DISCUSSION: The results of "Secret Shopper", Miss Kathleen Lowry, 
provided several  "opportunities for improvement".  Based on the information 
provided a Corrective Action Plan was developed to address areas of concern.  
 

a.  Miss Lowry pointed out that she encountered several staff members 
without name badges.  
 
Corrective Action:  All staff is required to wear name badges upon entering the 
building.  Staff is monitored for compliance.  
 

b.  Miss Lowry pointed out that she  was not greeted with "a smile, or a warm 
feeling". 
 
Corrective Action:  We are working with both the receptionist and other staff who 
work in the area to be more "engaging" of customers when they enter, and to 
monitor their conversations so their focus can remain on the "external 
customer". 
 

c.  Miss Lowry stated that in the Computer Lab she did not see any staff, 
but  they could have been there. 
 
Corrective Action:  Staff Accessibility--The  wearing of name badges will allow 
customers to better identify staff when they are working with customers. 
 

d.  Miss Lowry was in a wheel chair, and was unable to find a 
Handicapped/Disabled parking space. 
 
Corrective Action:  We have two ADA issues--1) Parking--we have two handicap 
parking spaces.  A staff member uses one of the spaces, and the other is 
available for customers.  Unfortunately, on the day she was here both spaces 
were in use.  In our space/lease contract negotiations scheduled for April 2003, 
we plan to request additional handicap/disabled parking spaces;  
 
2) Restrooms--installation of rails for our handicap/disabled customers in the 
restrooms will also be a part of the negotiations. 
 
 



ATTACHMENT(S): Worknet Response 
 
 
 

WorkNet  
Employment Resource Center 

1200 W. 16th 
Street Merced, 
Ca 95340 
(209) 724-2100 

To:    Ed McLaughlin, Assistant Director 

From:     Michelle W. Allison,  Program  Manager 

Subject:    Secret  Shopper  Response 
 
This is in response to the comments made by the “The Secret Shopper”, Miss Kathleen 
Lowry, dated Wednesday, November 20, 2002.   
 
Sign:  Miss Lowry was visiting during daylight hours, and fog.  The sign is large enough 
to see from the street; however, quite a few people miss the sign.  Possibly we can add a 
sign closer to the street similar to what is displayed by other businesses in the complex.  
 
Parking:  Miss Lowry indicated that she is disabled and uses a wheelchair.  We have two 
Handicapped/Disabled parking spaces.  When first assigned to the One-Stop in 
August, I addressed my concerns with the limited Handicapped/Disabled parking.  In 
addition , I spoke with the landlord, Mr. Brawley, and was informed there are two spots 
for this building.   
 
The Handicapped/Disabled parking for the Employment Resource Center was 
increased from one space to two, in 2000, as a result of a visit and assessment by a 
representative from The American with Disabilities State Office.  One of the spaces is on 
the side of the building.  Unfortunately, this area is also directly in front of the 
complex’s trash container, and was found to be in noncompliance with state policies.  
As a result of that visit another parking space was installed directly in front of the 
building.  
 
On the day Miss Lowry came we had two other people visiting the facility in 
wheelchairs.  In addition, we have a staff member that has special needs, and requires 
the use of one of the parking spaces. 
 
Knowing that the parking space on the side of the building is not appropriate, I have 
spoken with the landlord, Mr. Brawley, as well as our Operations Manager to see what 
can be done when the lease is renegotiated to address the parking issue, and the 
restroom in the Annex.  



 
Miss Lowry pointed out that the restrooms in the Annex were not “too accessible” 
because they lacked “bars”.  In my initial conversations I pointed this out to both our 
Operations Manager and Mr. Brawley.   Our Operations Manager, Ms. Jackie Walter-
Parnell, has assured me these items will  be discussed in the renewal of our contract 
with Mr. Brawley. 
 
Greeter:  Unfortunately Miss Lowry is very accurate in her assessment of her greeting 
and the “greeter”.  The young lady who was covering the front desk is very polite, 
respectful, but not a very “cheery” person.   Due to the recent cuts in the CalWORKs 
budget we had to reduce the hours of our “Extra Help” staff.  Three of the four people 
had their hours reduced from 40 hours to 20, to being laid off.  
 
The “greeter” was also a casualty of this, and was on loan from our Main Office.  She 
had nothing to fall back on, and with her final week approaching her focus was not 
fully on the “external customer”, as one might expect in this situation.  In addition, we 
did not have time to train her in all aspects of our operation.  She had the basic 
receptionist skills and appropriate phone skills.  However, the CalWORKs cuts and 
their rippling effects were in every conversation, almost every hour of the day, and 
impacted her ability to fully demonstrate the skills she did have.  The uncertainty for 
some, and the certainty of unemployment were, I am certain, the conversations Miss Lowry 
encountered that morning. 
 
Name Badges:  Each staff member is given a name badge, with the expectation that they 
will wear it daily to work in the One-Stop.  However, we have found that people forget 
them at home, leave them in the car, and on their desk.  We are now monitoring this 
more closely, and sending out reminders.  
 
It is the expectation that if the person is new, the receptionist will introduce themselves 
and welcome the customer on behalf of the One-Stop staff.  While the person is 
completing paperwork, a Specialist is contacted and the customer’s name is given to 
them.  The Specialist is observing the person while they are working, so it is possible 
they would just go up to them without any further contact with the receptionists. 
 
Completion of Forms:  Miss Lowry completed the forms at the table to the right of the 
counter (when you enter the front door, and are directly facing the counter), this 
allowed her easy access to a table in her wheelchair.  The form is something we are still 
looking at and working on.  We want to make it more universal and less intrusive.  It 
still looks and feels like a Dept of Workforce Investment activity, and it should not.  We 
are working on changing the form to a universal form, and that information may not be 
required except when a person is “enrolled” into a Department of Workforce 
Investment activity.  However, when a person indicates they would like training, this 
information is used for a quick preeligibility screening.   
 
Staff Accessibility:  On the day Miss Lowry visited we had staff in and around the 
facility.  Unable to see name badges, she may not have been able to determine who was 



and was not staff.  Depending on the time of day, we can have up to 3 staff members 
working in the Computer Lab.  Other times, depending on the number of people, we 
might only have one or two staff.  Up front staff usually goes through to see if all is 
okay, and if anyone needs assistance. 
I frequently walk through the building just to see how things are going, and do 
remember Miss Lowry.  I was the one who spoke with her about the “new equipment” 
in the computer lab.  Unfortunately, that was a day I did not have my name badge on.   
In the Plato Lab she spoke with Ed Sousa the instructor from Merced College, and he 
does not wear a badge. 
 
In the Resource Area she may not have spotted a “Staff Person”; however, they were 
there.  The two Up Front people, if they can, return to their desk in the back area, and 
were there.  
 
Training Options:  I spoke with Mrs. Janie Melin, and she said as a normal practice she 
provides customers with information about training if they indicate an interest.  Miss 
Lowry told her she was only interested in employment.  Provided that information, 
Mrs. Melin gave her information for the Job Seeker. 
 
Miss Lowry indicated that after leaving our office, she was not sure how to contact 
anyone if she wanted training or additional information.  Mrs. Melin gave her a 
pamphlet with information on Self-Directed Job Search, Career Track, and Self-Directed 
Work Search.  In that document it states more than once, “If you’re interested in 
attending any of these workshops”, “If you need assistance, or if you decide to enter 
one of the other track, please speak to one of the Worknet Employment & Training 
Specialist”. 
 
Given the information she provided Mrs. Melin, she gave her the information she felt 
was most appropriate for her needs.  However, she did leave her with options for 
additional service if she so desired. 
In Summary:  Thank you for the opportunity to address Miss Lowry’s comments.  While 
overall the evaluation was favorable there are always areas for improvement.   From her 
visit we are all more cognizant of wearing our name badges, and the correct ones.  We 
found there were some staff who were still wearing the blue and gray PITD badge, or 
none at all.    
 
In addition, we have increased our awareness at the front counter to be more engaging 
of people when they come in and exit the building.  As with anything it requires 
practice, and as we are working to become better at what we do, we appreciate this 
“opportunity for improvement”.   

 
 

 



TO:  Workforce Investment Board DATE:  01/23/03 
               
  
FROM:  WIB Staff       For Action 
                     
       For Information 
  
       Meeting Notes 
   
              
SUBJECT: The Merced County Workforce Investment Area was    
                      Redesignated December 12, 2002, Meeting the Necessary  
                      Requirements 
 
PROPOSED MOTION(S):     None. 
 
DISCUSSION:  On September 18, 2002, a new directive was issued to 
communicate State of California policy and procedures regarding the 
subsequent designation of temporary Local Workforce Investment Areas 
(LWIAs).  This directive applies to the 31 temporarily designated LWIAs 
(including Merced County), including California Workforce Investment 
Board (State Board) recommended designations. 
 
This directive is based on WIA Section 116, which provides the rules for 
automatic designation, temporary designation, state workforce investment 
board recommended designation, and the duration and subsequent 
designation of LWIAs.  
 
Merced County is one of the 31 temporarily designated LWIAs.  The 
temporary designation has been extended to June 30, 2005 because 
Merced County has achieved at least 80% of 9 of 11 locally negotiated 
performance measures.  The directive also includes the procedures for 
attainment of the 80% of 9 of 11 performance measures.  
 
The Department of Workforce Investment received the final Performance 
Goals on November 7, 2002, for fiscal year 2001-2002.  These Performance 
Goals were negotiated through the Department of Labor and the State of 
California.  For WIB and LWIA recertification, the LWIA must perform at 
80% in 9 of 11 designated performance measures. 
 
The Negotiated Performance Goals for 2001-2002 are listed in the first 
column below.  The Actual Performance Levels for 2001-2002 are listed in 
the second column.  The Success Rate percent of Goal is listed in the third 
column.  
 


