Y outh Council’ s Strategic Plan:

Vision : “ Every Youth IsA Success’

Role: Strategically link / connect all youth delivery systemsin a way
that promotesa countywide vision of successful Youth

Mission Statement: Build a Community-wide consensusthat promotes
and supportsan integrated youth service delivery system that insures
any youth the support needed.

Strategic Goals:

1) Lead the effortsto connect all youth strategiesin Merced County.

2) Advocate and Communicate Youth Development standards, principles,
and practicesto youth programsin the County with 24 months

3) Increase outreach to at-risk youth that are not engaged in youth
programs by increasing participation over 20% within the next
24 months.

4) Oversee and foster all WIA Youth Programsto assur e goals, objectives,
and timelines are being met.



