
 
 
 
 

Workforce Investment Board of Merced County  
Retreat 

November 13, 2008 
Agenda 

 
 
 
 
 
Noon    Lunch 
 
12:30 p.m. Context Setting: 

• After the Election 
• Trends around the Country 
• Merced County and the Region 
• Roles of the WIB 

 
 
1:20 p.m. What are the strengths, weaknesses,                    

opportunities and trends? 
 
1:45 p.m. What do we want to see in place as the 

result of the Merced County WIB in 1-2 
years?  

 
3:15 p.m. What specific initiatives and projects would 

best move us forward? 
 
4:00 p.m. Next Steps 
 
4:15 p.m. Reflection 
 
4:30 p.m. Adjourn 


