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1880 W. Wardrobe Ave WORKFORCE
7:30-9:00 a.m., January 31, 2005 INVESTMENT BOARD

MERCED COUNTY
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VII.  Information Agenda
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Workforce Investment Board
Executive Committee '

1880 Wardrobe Ave. WORKFORCE
October 25, 2004 7:30 — 9:00 a.m. INVESTMENT BOARD

MERCED COUNTY

0

Meeting Minutes

Members Present :

Kathleen Crookham John Headding Nellie McGarry
Albert Montejano Rick Osorio Mike Smith
Mike Sullivan

Members Absent :
None

Others Present :
Andrea Baker Elaine Craig David Davis
Donna Ornelas Joanne Presnell Jackie Walther-Parnell

I.  Call to Order/Roll Call — The meeting was called to order by the Chair, Mr. Headding. Roll was taken
by Ms. Ornelas.

II.  Approval of Agenda — It was M/SC Crookham/Montejano to approve the agenda as written.

III.  Approval of Minutes — There was not a quorum at the meeting of September 20, 2004, therefore there
were no official minutes to approve.

IV.  Public Opportunity to Speak - None

V.  Action Agenda

a. Board of Supervisors Resolution for California Performance Review — It was M/S/C
Osorio/Sullivan to request the Board of Supervisors approve a resolution in support of Merced
County’s Workforce Investment Board’s continued designation as a Workforce Investment Area
and opposing the California Performance Review Section GG23.

b. Strategic Scorecard (Discussion and Action) — It was M/S/C Osorio/Crookham to approve the
WIB Strategic Scorecard. Mr. Headding asked that there be a presentation at the full WIB on the
Scorecard.

VI.  Information Agenda

a. WIB Retreat — January 13, 2005. The retreat will be held 12:30-4:30 at the Sam Pipes room.
Lunch will be served at 12:00. The discussion will be centered around the information the WIB
has received over the last year on Education, Housing and Economic Development. The WIB
will then divide into breakout groups to develop public policy related to these issues and create
the “State of the Workforce” document. It was requested that WIB staff research the probability
of holding a reception following the meeting.

b. Quarterly Fiscal Report — Ms. Walther-Parnell summarized the report that was distributed at the
meeting.
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VIIL

VIII.

IX.

XI.

c. Teleconference Survey Summary — Ms. Baker noted that the staff surmised that it would be more
appropriate to hold the teleconferences separate from the WIB business meeting in the future.
The next teleconference is scheduled for January 11, 2005 at MCOE.

d. EDD: Notice of Final Determination on Incident Report - JCG — Ms. Walther-Parnell reported
on the incident report that was sent to EDD on JCG. It was noted there were no disallowed costs
identified with the JCG contract and the letter from EDD indicated the incident had been
reviewed and was closed. Ms. Walther-Parnell shared there were new procedures in place to
prevent the same issues from happening again. Ms. McGarry noted that one of the areas
identified was the requirement for reporting on a timely basis. Staff assured the Executive
Committee, this is an area that has been addressed and is part of current procedures. Mr.
Headding requested an update on the MCOE contract at the next meeting.

Director’s Comments — Ms. Baker reported NEG has been extended. The contract will allow the
department to enroll additional participants funded by this grant through March 2005.

Chair Comments — Mr. Headding reminded the Executive Committee of the joint BOS/WIB meeting at
1:30 on October 26. In addition, Mr. Headding noted there would be no WIB meeting in November.

Mr. Headding gave an overview of the recent trip that he and Andrea went on with MCOE to San
Bernardino. The group, consisting of representatives from the WIB, Department of Workforce
Investment and Education went to San Bernardino where they met with the Alliance on Education
committee. The Alliance consists of a collaboration of workforce, education and business. The primary
topics were Family Involvement, P-16, and Workforce and Economic Development. It is anticipated the
group will return after the Alliance has been up and running a while longer. Also, the group indicated
they were interested in attending a WIB meeting in Merced to share additional information.

Other - Ms. Crookham reported that she recently attended the Board of Supervisor conference. She
noted the unique partnership Madera County WIB had with the gaming casinos. Ms. Crookham noted
that Mr. Herman Perez from Madera County was in attendance and shared information on how the
partnership was working.

Next Meeting — November 29, 2004

Adjourn — meeting adjourned 8:25 a.m.
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TO: WIB Executive Committee DATE: 01/31/05

FROM: Program Planning & Development Committee For Action
|:I For Information

D For Discussion

SUBJECT: Memorandums of Understanding (MOUs) Between Merced County
Workforce Investment Board and the Partners of the One-Stop System.

PROPOSED MOTION(S): Approve the new One-Stop partner MOUs.

DISCUSSION: Section 121 of the Workforce Investment Act requires that MOUs be
maintained between the Merced County Workforce Investment Board and the partners
of the One-Stop system. The original MOUs were created in Jan-Mar 2000 and have
been amended several times. The new MOU shifts minor administrative actions from
the Board of Supervisors to the Worknet Leadership Team. Examples of these actions
are changes to the Worknet Information Survey and Referral Form and the annual
update of the Resource Sharing Agreement. The signing of the new MOUs will revoke
the present One-Stop MOUs. The format for the new MOU was approved by the
Program Planning & Development Committee on October 27, 2004.

The following Partner MOUs are ready for renewal: 1) Action Business Center, 2)
Area Agency on Aging, 3) Central Valley Opportunity Center, 4) Experience Works,
5) Merced Adult School, 6) Merced County Office of Education, 7) Merced County
Housing Authority, 8) Merced County Department of Workforce Investment,

9) Merced Community Action Partnership, and 10) Merced College. Job Corps

and the State of California Employment Development Department will be approved at
a later date.

ATTACHMENT(S): Sample MOU / All MOUs will be available



MEMORANDUM OF UNDERSTANDING
PURSUANT TO THE
WORKFORCE INVESTMENT ACT OF 1998 (WIA)

PURPOSE: The purpose of this MOU is to enter into an agreement between the
Merced County Workforce Investment Board and the Partners of the One-Stop
System as required by Section 121 of the Workforce Investment Act of 1998 (WIA).

This agreement is entered into in a spirit of cooperation by the partner agencies

to describe how their various funding and institutional resources can be utilized to
better serve mutual customers, both employers and job seekers, through an integrated
system of service delivery operated in the Merced County’s One-Stop System. It is
understood that the development and implementation of this System will require
mutual trust and teamwork between the agencies, all working as partners to
accomplish shared goals.

PARTIES:  The parties to this Memorandum of Understanding (MOU) are:

Merced County Workforce Investment Board
1880 West Wardrobe Avenue
Merced, CA 95340 (209) 385- 7324

One-Stop Partner: Merced Adult School
PO Box 3703
Merced, CA 95344 (209) 385-6534

THE ONE-STOP SYSTEM:

Merced County’s One-Stop System Vision reflects a new approach to workforce
preparation and highlights the role workforce preparation plays in economic
development. The One-Stop Vision is built upon four guiding principles which are the
essence of the One-Stop delivery system:

Integrated: an integrated system of services to provide employment, training and
educational services.

Universally Accessible: information for the general population, with wide and easy
access to a comprehensive array of information.

Customer Focused: providing informed choice as a means for customers to judge the
quality of services.

Performance Based: with clear outcomes and methods to measure identified outcomes,
including customer satisfaction.




DURATION: This MOU supercedes any previous One-Stop MOUSs between the two
parties and shall remain in effect until terminated by the repeal of the Workforce
Investment Act of 1998, or in accordance with this section. Either party to this MOU can
terminate the MOU upon thirty (30) days written notice to the other party.

MODIFICATION AND ASSIGNMENT: This MOU may be modified at any time by
written agreement of the partners. Any modification not in writing shall not be effective.

DISPUTES: The One-Stop partner shall first attempt to resolve all disputes informally.
Any partner may call a meeting of all the partners to discuss and resolve disputes.

Should informal resolution efforts fail, the dispute shall be referred to the Chair of the
Merced County Workforce Investment Board who shall place the dispute upon the
agenda of a regular or special meeting of the WIB. Every effort shall be made to explore,
mediate and resolve the dispute to the satisfaction of all in accordance with the
Workforce Investment Act.

If the dispute cannot be resolved through the local Board, the matter must be referred to
the State Workforce Investment Board for resolution.

INDEMNITY CLAUSE: The One-Stop partner shall indemnify, defend and hold
harmless the Merced County Workforce Investment Board and Merced County, their
officers, employees, agents and assigns from and against any and all claims, demands
liability, judgments, awards, interest, attorney’s fees, costs and expenses of whatsoever
kind or nature, at any time arising out of or in any way connected with the performance
of this Agreement. One-Stop partner’s liability for indemnity under this Agreement shall
apply, regardless of fault, to acts or omissions, willful misconduct or negligent conduct,
whether active or passive, on the part of the One-Stop partner, unless the claim, demand
liability, judgment, award, interest, attorney’s fee, cost or expense is caused solely by the
negligence or willful misconduct of the Merced County Workforce Investment Board or
the County, its officers, employees, agents or assigns. One-Stop partner will on request
and at its expense defend any action suit or proceeding arising hereunder and shall
reimburse and pay the County for any loss, cost, damage or expense (including the cost
of attorneys) suffered by it hereunder.

INSURANCE: The One-Stop partner agrees to extend its in-force insurance or self-
insurance coverage programs to apply to its operations performed under the Workforce
Investment Act and at the One-Stop Centers, including General and Automobile Bodily
Injury and Property Damage Liability, Business Personal Property, Workers’
Compensation and Employee Dishonest/Crime coverages. The Partner agrees to require
its Property and Workers” Compensation Insurers or self-insurance administrators to
waive subrogation rights against the Merced County Workforce Investment Board and
the Merced County Board of Supervisors and their officers, volunteers, employees and
agents. The Partner agrees that the Merced County Workforce Investment Board and
Merced County Board of Supervisors and their officers, volunteers, employees and
agents shall be added to the Partner’s General, Automobile and Property Damage
Liability policies or coverages as “Additional Insureds” or “Additional Covered Parties,”
insofar as operations or activities under this agreement are concerned.

APPROVAL: This MOU is of no force or effect until signed by the One-Stop partner
and the Chair of the Merced County Workforce Investment Board with the agreement of
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10.

11.

12.

13.

14.

the Chief Local Elected Official of Merced County. Once signed, this MOU becomes a
part of the Local Board’s current WIA Strategic Local Plan.

GOVERNING LAW: This MOU is governed by, and shall be interpreted in accordance
with, the laws of the State of California, and the Workforce Investment Act of 1998.

EQUAL EMPLOYMENT OPPORTUNITY: During the performance of this
agreement, the One-Stop partner agrees that they will not discriminate against any
employee or applicant for employment because of race, color, religion, sex or national
origin.

NONDISCRIMINATORY SERVICES: The One-Stop partner agrees that all goods
and services pursuant to this agreement shall be available to persons regardless of age,
sex, race, political affiliation, religion, ethnic background, marital status, or condition of
physical or mental handicap.

ADA COMPLIANCE: The One-Stop partner agrees to comply with the Americans
with Disabilities Act (ADA) of 1990 (42 U.S.C. Section 12101 et seq.), Section 504 of
the Rehabilitation Act of 1973 (29 U.S.C. Section 794), and the California Government
Code Section 11135 et seq., as well as the regulations which implement these statutes,
which prohibit discrimination on the basis of disability.

PARTNERSHIP PARTICIPATION: To facilitate exchange of information and
seamless operation, the One-Stop partner is expected to maintain a high level of
communication. The following methods of participation will be required:

A. Attendance at the Worknet Leadership Team meetings. A designee with
appropriate authority is to be present to act on behalf of the One-Stop partner.

B. General description of Intensive and Core Services. One-Stop partner is to
provide a general description of Intensive and Core Services to be provided
through the One-Stop delivery system and updated as services change. This
information will be maintained as a part of the Resource Sharing Agreement (See
Item 19).

C. Adherence to Worknet New Employee Orientation procedures. It is expected that
all One-Stop partners staff will abide by the Worknet policies and procedures
related to general safety and behavior in the workplace.

D. Use of standardized Worknet forms. Standardized Worknet client assessment and
tracking forms will be agreed upon by all participating One-Stop partners and will
be utilized to insure integration of services at the One-Stop Centers.

E. Collaborative Marketing Strategy. The Worknet Employment and Resource
Center will be marketed as a comprehensive entity. However, services and staff
from each One-Stop partner will be identified. The One-Stop partners will
develop and use a collaborative marketing strategy informing job seekers, training
and education seekers, employers, employed individuals, and the community at
large about the services available through the Worknet Employment Resource
Centers. The following resources, if available, will be utilized to enhance
coordinated marketing efforts:

e Website
Public Information and Education
Speaker’s Bureau
Brochures and Flyers
Commercial Air Time
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16.

17.

e Media Coverage Public Television and Radio

SITE SUPERVISION: All One-Stop partners will recognize and comply with
applicable labor agreements affecting represented employees located in the Centers.
Employees who are located at the One-Stop Centers shall remain under the supervision of
their employing departments for the purposes of performance evaluation, and other
matters concerning civil service rights and responsibilities.

If work-related issues arise at the One-Stop Centers between employees and operators or
supervisors of other partners, the operator or other supervisor shall refer such issues to
the employee’s supervisor.

Further, the One-Stop partner recognizes that a number of practices and philosophies
related to agency practices, as well as day-to-day One-Stop Career Center site
supervision, are negotiated as a result of implementing operations. Local factors among
the One-Stop partner’s organization include:
e Differing pay scales for similar positions
e Functions for similar classifications among agencies, which may differ
e Off-site supervisors vs. site-based supervisors at the Worknet
Employment Resource Center
Union vs. Non-Union employees in similar classification on site
Hours of operation, including possible evening and weekend hours
Varied legal holidays schedules
Sharing of space, equipment, information, and materials
Employee safety and security of the workplace

The One-Stop partners agrees to work out in advance (and specify in relevant
agreements) arrangements for supervision, addressing at a minimum the above issues,
and modifying said practices over time in accordance with new or changing business or
agency needs and requirements.

SYSTEMATIC REFERRAL PROCESS: The referral system must always be to the
advantage of the customer and include follow-up contact to insure the customer was
provided service. The One-Stop partner shall receive referrals from and make referrals to
the other partners of the Worknet system.

The partners agree to participate through participation in the Worknet Leadership Team
to accomplish the following:

e Provide feedback on the success of the cross-referral system
Cross-train their respective staff
Consider co-enrollment options and practices
Consider the effect of cross-referrals on mutual performance expectations
Constantly improve the joint delivery of services to customers

CONFIDENTIALITY: The One-Stop partners agrees to honor confidentiality.
Exchanged information shall remain private and confidential in accordance with the most
restrictive confidentiality requirements of any of the One-Stop partners collecting,
receiving or sharing information. As a condition of providing services within the One-
Stop, the One-Stop partners shall adhere to the following:
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20.

21.

e All client information will be treated with the strictest degree of
confidentiality during and after involvement within the Worknet Employment
Resource Center.

e Each One-Stop partner shall keep all information that is exchanged between
them in the strictest of confidence and make such information available to
their own employees on a “need-to-know” basis only.

e Each One-Stop partner shall (where it is appropriate) store and process
information in the electronic format, in such a way that unauthorized persons
cannot reasonably retrieve the information.

e This information will only be used in working programs within the Worknet
Employment Resource Centers.

SEVERABILITY OF PROVISIONS: If any provisions of this MOU are held invalid
or unenforceable; the remainder of this MOU shall not be affected and would then
continue to have force and effect.

RESOURCE SHARING AGREEMENTS: One-Stop Operator will execute Resource
Sharing Agreements with each partner in the Worknet Employment Resource Center.
These Agreements will be maintained as a separate document.

ATTACHMENTS: The following attachments are included in this MOU:
A. Definitions: Commonly used terms in the Workforce Development System

AUTHORITY AND SIGNATURES: The individuals signing below have the authority
to commit the party they represent to the terms of this MOU, and do so commit by
signing.

Merced County Workforce Investment Board

Date
John Headding, Chair, Merced County Workforce Investment Board

Merced County Board of Supervisors

Date
Deidre F, Kelsey, Chair, Merced County Board of Supervisors

One-Stop Partner: Merced Adult School

Date
Carole Roberds, Principal, Merced Adult School
APPROVED AS TO LEGALITY AND FORM BY
RUBEN CASTILLO, COUNTY COUNSEL

Date

Deputy



1. ADA

2. Capacity Building
3. CLEO

4. Employer Services
5. ITA

6. Local Area

7. MOU

8. One-Stop

9. One-Stop Operator
10. One-Stop Partner
11. Services

12. State Board

13. Universal Access
14. WIA

ATTACHMENT A

Workforce Development Definitions

Americans with Disabilities Act

Staff training and development and the development overall of the
professional One-Stop environment.

Chief Local Elected Official, or the Chair, Merced County Board of
Supervisors

One-Stop services for employers — customers of the system

Individual Training Account, or vouchers made available to One-
Stop clients to provide for training.

The geographic jurisdiction comprising the Workforce Investment
Area as described in WIA, Section 116. (Merced County)

Memorandum of Understanding, between the CLEO, local WIB and
the One-Stop partners.

Primary vehicle for service delivery under WIA as a site, center, or
system for the provision of multiple employment services or for
access to such services. (Worknet of Merced County)

One or more entities designated or certified in WIA, Section 121 (d),
to provide One-Stop services (Department of Workforce
Investment).

A program or other entity as described in WIA, Section 121 (b)(1),
who is part to this MOU and who participates in One-Stop
operations or service delivery.

Core, Intensive or Training Services as outlined in WIA, Section
134, which must be provided at or through the One-Stop System.

The State Workforce Investment Board established under WIA,
Section 111, to provide WIA oversight or administration in any State
area.

The provision of integrated employment, training, education, and/or
support services in as streamlined and non-duplicative process as
possible, mitigating barriers related to customer needs or special
needs, particularly during intake or related enrollment periods.

The Workforce Investment Act of 1998



15. WIB

16. Workforce
Investment Plan

The Workforce Investment Board established under WIA, Section
117, to oversee local One-Stop operations and related WIA services
or administration, State WIB or SWIB refers to the State Board as
defined in number 12 above.

The local plan created through joint planning of the WIB and the
local partners, to which this MOU must be attached before submittal
to the State Board. The state also submits a plan to the federal
government.



TO: WIB Executive Committee DATE: 01/31/05

FROM: WIB Staff For Action
For Information

D For Discussion

SUBJECT: State of the Workforce Report

PROPOSED MOTION(S): To support the State of the Workforce Report and advocate
for the Implications for Action related to the three identified Regional Strategic Issues;
Economic Development, Education and Workforce Housing.

DISCUSSION: The WIB held panels on these three issues in the last year during
regularly scheduled WIB meetings and identified these three issues as critical to the
health and vitality of Merced County’s economy and workforce. The Implications for
Action are a result of the recently held WIB retreat wherein working groups drafted
statements suggesting opportunities and recommendations for action to be considered
by decision and policy makers. The Report and the Implications for Action will be
presented to the Board of Supervisors, tentatively scheduled for the March 15 meeting.
The “Talking Points” insert will be used at the DC Trip the first week of March.
Presentations will be made to City Councils, Community Based Organizations (Kiwanis
is scheduled for March 9) and local, state and federal political representatives as a
means to facilitate change and policy related to the three issues.

ATTACHMENT(S): State of the Workforce Report (To be provided prior to or at
meeting)



TO: WIB Executive Committee DATE: 01/31/05

FROM: Program Planning & Development Committee For Action
|:I For Information

D For Discussion

SUBJECT: Request for Proposal for Basic Education Services for PLATO Labs to begin July
1, 200S.

PROPOSED MOTION(S): Approve a RFP for PLATO Basic Education Services at the
Worknet Employment Resource Centers in Merced and/or Los Banos.

DISCUSSION: The Worknet Employment Resource Centers in Merced and Los Banos
have PLATO Laboratories to provide basic education services to enrolled Workforce
Investment Act participants. The Lab in Los Banos also provides these services to enrolled
CalWORKS clients.

Presently, and since 1994, the Merced Adult School provides these services in the Merced
One-Stop. In Los Banos, since 1997, Merced College has been the program provider. Both
contracts are due to expire June 30, 2005.

The Workforce Investment Act and Merced County’s Procurement Procedures dictate that
all contracts should be competitively bid. The original PLATO contracts were negotiated
under the Job Training Partnership Act and have been continued as sole source
agreements. Since that time, the capabilities of educational organizations have grown to
the extent that competition for the PLATO contracts now exists.

Bidders will be asked to bid on services at either or both Labs. The Merced Lab requires
an instructor 3hours per day, 5 days a week. The Los Banos Lab requires an instructor(s)
40 hours per week.

The RFP will open March 8, 2005 and close April 19, 2005. The WIB could approve the
contract May 12" with the BOS signing during June 2005. The new contracts will begin
July 1, 2005. The Program Planning & Development Committee approved this
recommendation during its January 23, 2005 meeting.

ATTACHMENT(S): Draft RFP



Issue Date: March 8, 2005

COUNTY OF MERCED
REQUEST FOR PROPOSAL
NUMBER XXXX
FOR

MERCED PLATO BASIC EDUCATION LAB SERVICES
AND/OR
LOS BANOS PLATO BASIC EDUCATION SERVICES

Notice is hereby given that sealed proposals will be received at the Merced County Department of General
Services for performing all work necessary in accordance with the “SCOPE OF WORK” and other related
documents provided herein. Please carefully read and follow the instructions. Proposals shall be in a sealed
envelope, box or appropriate package with the proposal nhumber and closing date marked on the
outside and mailed or delivered to:

County of Merced
Department of General Services
2222 "M" Street, Room 1
Merced, California 95340
Attn. Leon “Sandy” Teague, deputy Director
General Services-Purchasing

Any Bidder who wishes their proposal to be considered is responsible for making certain that their proposal is
received in the Merced County Department of General Services Office by the closing date. Proposals must
bear original signatures. NO ORAL, TELEPHONIC, TELEGRAPHIC, ELECTRONIC (E-MAIL) OR
FACSIMILE PROPOSALS WILL BE CONSIDERED. PROPOSALS RECEIVED AFTER THE DEADLINE
WILL BE REJECTED REGARDLESS OF POSTMARK DATE AND WILL BE RETURNED TO THE BIDDER
UNOPENED.

CLOSING DEADLINE DATE: 4:00 P.M., ON APRIL 19, 2005

PROPOSALS WILL BE CONSIDERED LATE WHEN THE OFFICIAL DEPARTMENT OF GENERAL
SERVICES TIME CLOCK READS 4:01 P.M.

Request for Proposal No.XXXX
(Services Being Requested)



SECTION
DEFINITIONS

1.

TABLE OF CONTENTS

INTENT OF THE REQUEST FOR PROPOSAL ......cccooiiiiiiee.
SCOPE OF WORK ...
INFORMATION TO BIDDER ...
GENERAL PROVISIONS AND ASSURANCES ...

SPECIAL PROVISIONS ...

INSTRUCTIONS FOR SUBMITTING PROPOSAL

AND PROPOSAL CONTENT REQUIREMENTS ......ccccocoiiiiiie.

BASIS OF AWARD, SELECTION PROCESS

AND EVALUATION CRITERIA ..o

ATTACHMENTS

A. SUMMISSION FORMS ...

A-1. SIGNATURE PAGE (TO BE RETURNED WITH PROPOSAL) .......ccccceevueene

A-2. REFERENCE LIST (TO BE RETURNED WITH PROPOSAL) .....ccccovoieiieene

A-3 SUBCONTRACTOR LIST (TO BE RETURNED WITH PROPOSAL)...............

B. SAMPLE CONTRACT ...

Request for Proposal No.XXXX
(Services Being Requested)



DEFINITIONS

Academic Credit — Credit received while a participant is in training, which is applicable toward a
secondary school diploma, a post-secondary degree, or a certificate of completion, consistent with
State laws and the requirements of an accredited educational agency.

Basic Skills — Must include a determination that an individual:

e Computes or solves problems, reads, writes or speaks English at or below grade level 8.0; or
e |s unable to compute or solve problems, reads, writes or speaks English at a level necessary
to function on the job, in the individual’s family or society.

Basic Skills Training — Training provided to enhance locally defined inadequacies in levels of basic
literacy skills (as defined above) which would improve an individual’s ability to function in the labor
market and in society.

Bidder - A person, partnership, firm, corporation, or joint venture submitting a bid proposal for the purpose
of obtaining a County Contract.

Bonds —

Bid Bond - Also referred to as Bid Security. A bond that is submitted with Bidder's proposal to
compensate the County for damages it might suffer if successful bidder refuses to execute the contract
that may be derived from this proposal. Generally, itis 10% of the amount of Bidder’s bid as bid security.

Performance Bond — A bond to ensure completion of the project as requested under the “Scope of Work”.
The Performance Bond is backed by a surety who guarantees the project will be completed in
accordance with the specifications of the proposal.

Payment Bond — A bond to protect sub-contractors and suppliers. It ensures that the surety backing the
bond will pay the sub-contractors and suppliers if the general contractor does not.

Case Management — The provision of a client-oriented approach to the delivery of services, designed to:
e Prepare and coordinate comprehensive employment plans, such as the Individual Service
Strategies (ISS), for participants to ensure access to a full array of services for participants
required under workforce investment activities; i.e., support services, assistance in obtaining
basic education, and/or skills training, job and career counseling, referral for drug/alcohol
addictions or other personal problems, including long-term follow-up.
e To provide job and career counseling during program participation and after job placement.

Closing Date/Time - The last day and time the Request for Proposal must be received in the office of the
Department of General Services.

Collaboration — A mutually beneficial alliance of groups or organizations that come together to achieve
common goals. This alliance is characterized by well-defined relationships that include a commitment to
mutual relationships and goals; jointly developed sharing of resources. It is expected those collaborative
relationships will coordinate activities/services in a manner that transcends individual agency strategies,
and will integrate diverse missions, language and cultural concerns to focus on the needs of the
customers. Collaboration is strengthened by a formal written agreement, which delineates the
responsibilities of each group, organization, or entity.

Request for Proposal No.XXXX
(Services Being Requested)



Contract - Comprises the Request for Proposal (RFP), any addenda thereto, the bid proposal, and the
purchase order if appropriate. The Contract constitutes the entire agreement between the County and the
awarded Bidder.

Contractor - The Bidder awarded the Contract derived from this RFP.

Contract Administrator - The Contract Administrator will be the single authority to act for the County
under the Contract.

Cost Reimbursement Contract — A contract format which provides for the reimbursement of allowable
costs which have been identified and approved in the contract budget, and incurred in the operation of the
program. Back-up documentation is required to justify payments made under this type of contract.

County - The County of Merced, a political subdivision of the State of California.

Deliverable - The physical evidence such as documentation, -certification of completion,
hardware/software delivery, etc. which shows that a specific work has been completed as specified in the
Scope of Work.

Discount - A percentage amount allowed off invoices for prompt payment.

Duly Appointed Officer - Person who has the legal authority to enter into and sign Contracts on behalf of
the firm.

Enrollment — An eligible participant who has been referred for WIA services and for whom enroliment
documents have been completed and entered into the Service Delivery Area’s (SDA) Management
Information System (MIS).

Evaluation Committee - A committee established to review and evaluate bid proposals to determine the
Contract award. The committee includes representatives of the department seeking the goods or services
and staff from the Department of General Services.

Exiter — Is defined as a customer who has an inactivation or termination date within the quarter (hard exit
date) or who does not receive any WIA-funded or non-WIA funded partner service for 90 days and is not
scheduled for future services, except follow-up services (soft exit).

Follow-up Services — All youth participants must receive some form of follow-up services for a minimum
duration of 12 months after exiting the program. The types of services provided must be based on the
needs of the individual. Follow-up services may include: leadership development; supportive services;
regular contact with the youth’s school/employer, including addressing work related problems that arise;
assistance with job development, career development and further education; school peer support groups,
adult mentoring, and tracking the progress of the youth after training.

Formal Date of Award - Effective date the Board of Supervisors take formal action to award the subject
RFP to the most responsive Bidder.

Intake — Include the screening and determination of an applicant for eligibility and: (1) a determination of
whether the program can benefit the individual; (2) and identification of the employment and training
activities and services which would be appropriate for that individual; (3) a determination of the availability
of an appropriate employment and training activity; (4) a decision on selection for participation and (5) the
dissemination of information on the program.
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Joint Ventures - Two or more corporations or entities that form a temporary union for the purpose of the
RFP.

Lead Agency — The organization submitting the proposal requesting a direct contract with the Workforce
Investment Board. The Lead Agency will be responsible for ensuring compliance with all terms and
conditions of the contract, administration and fiscal management of the contract, and will be held
accountable for program results. Lead agencies submitting proposals that incorporate a collaborative
relationship with other entities in the provision of comprehensive and integrated youth services, must
clearly identify the collaborating organization(s), the services they will provide, and the funding to support
those services.

Local Board — Merced County Workforce Investment Board
Notice of Intent to Award - Letter sent by County to all participating Bidders advising them of the date

the County Board of Supervisors will hear and possibly take action in awarding the Contract to the
apparent successful Bidder as recommended by the Evaluation Committee.

Objective Assessment — An examination of the academic levels, skills levels, and service needs of a
participant used to develop a service strategy and employment goal. Assessments are client centered
evaluations of a participant’'s basic skills; education; occupational skills; prior work experience;
employability that takes into account the participant’s family situation; attitude towards work, motivation,
behavior patterns affecting employment; interests and aptitude (including interests and aptitudes for non-
traditional occupations); financial resources; supportive service needs and developmental needs.

Objectives/Sub-Tasks - Detailed activities that comprise the actual performance of the Goal/Task. The
total of all Goals/Tasks and Objectives/Sub-Tasks makes up the “Scope of Work”.

Outcomes — Documented effect or impact of a service or intervention on an individual. Outcomes are
what the program efforts are designed to achieve. Proposal outcomes must be stated in terms of
measurable indicators.

Prime Contractor - The Bidder who is awarded the Contract and designated as the legal entity. The
Prime Contractor will hereafter also be known as the Contractor. Any subcontracting, Joint Ventures, or
other legal arrangements made by the Contractor during this project are the sole responsibility of the
Contractor.

Project Director - The person named by the County who will oversee the project associated with the
RFP who will be the first contact regarding any questions, problems, and any other issues that arise
during the Contract period.

Proposal Deadline - The closing date associated with this proposal.

Registration — The process for collecting information to determine an individual’s eligibility for services
under WIA. Adults and dislocated workers must be registered when they receive workforce investment
activities beyond self-service and informational services. All youth eligible for WIA services must be
registered in order to receive those services. At the point of registration, participants are counted for
performance measurement purposes.

Scope of Work - The mutually agreed to document which describe tasks, dependencies, the
sequence and timing of events, deliverables, and responsible parties associated with the various
phases of the proposal.
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Service Provider — An entity such as a Community Business Organization, an educational institution,

or a commercial organization, which delivers services to WIA participants under contract with the
Department of Workforce Investment.

Subcontractors - Any person, entity or organization, to which Contractor or County has delegated

any of its obligations hereunder.

Sub-recipient — A legal entity to which a sub-award of Federal funds is made and that is accountable
to the recipient for the use of funds provided. When the organization performs the following activities,
a Federal award to a sub-recipient is indicated:

Determines eligibility for the Federally funded program

Has its performance measured against the objectives of the Federal program

Has responsibility for programmatic decision making

Has responsibility for adherence to applicable Federal program compliance requirements
Uses the Federal funds to carry out a program of the organization as opposed to providing
goods or services for a program

Work Plan — The mutually agreed to document that describes program activities, tasks, the sequence
of enroliments and timing of events, deliverables, responsible parties associated with the various
phases and outcomes of the proposals.
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1.1.1.

1.2.

1.3.

1.4.

1.5.

SECTION 1

INTENT OF THE REQUEST FOR PROPOSAL
INTRODUCTION

The County of Merced, on behalf of the Merced County Workforce Investment Board, is looking for
qualified proposals from organizations interested in providing basic education services to CalWORKS
and Workforce Investment Act (WIA) participants. These services will be provided by qualified
certificated instructors located at either or both of the Worknet Employment Resource Center’s
PLATO Laboratories in Merced and/or Los Banos, California

BACKGROUND INFORMATION

In accordance with the Workforce Investment Act, the Merced County Workforce Investment Board is
offering WIA funding to organizations and entities to provide basic education services as an
"intensive” service to enrolled WIA participants. Basic education services have been an integral part
of the WIA Adult and Dislocated Worker programs since WIA inception and are considered critical
elements in the development of a viable workforce. The presentation of the basic education services
will be through the use of PLATO Pathways Version 4.X software at the Merced and Los Banos One-
Stop PLATO Labs

CONTRACT TERM

The Contract term shall be for a period of one (1) year. The start date will tentatively commence July
1, 2005, with a scheduled completion date of June 30,2006 contingent on appropriate and sufficient
funding.

PRE-PROPOSAL CONFERENCE

A Pre-Proposal conference will be held to allow County staff to discuss all relevant issues associated
with the Request for Proposal and to permit Bidders an opportunity to ask questions. While
attendance is not required, all potential Bidders are strongly encouraged to attend. Each firm will be
limited to not more than two (2) representatives in attendance.

Please submit, in writing, any questions about the Request for Proposal that you would like answered
at the pre-proposal conference to the Department of General Service as referenced above or fax your
questions to (209) 725-3535, no later than three (3) working days before the conference. This will
allow for a more thorough response.

The Pre-Proposal conference may be taped and answers may be provided in writing by mail following
the conference. Please contact the Merced County Department of General Services at (209) 385-
7690 for confirmation of your attendance. Oral answers at the conference will not be binding on
the County.

The location, date and time will be as follows:

Location:  Department of Workforce Investment, 1880 West Wardrobe, Merced, CA
95340, Large Conference Room.
Date: Tuesday, March 29, 2005
Time: 10:00 a.m.
SCHEDULED ACTIVITIES
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To the extent achievable, the following schedule shall govern the review, evaluation and award of the
proposal. The County reserves the right to modify the dates below in accordance with its review
process.

Activity Estimated Schedule Date
1.5.1. Availability of the Request for Proposal March 8, 2005
1.5.2. Deadline for Submission of Questions from March 22, 2005
Bidders to be addressed at Pre-Proposal Conference
1.5.3. Pre-Proposal Conference March 29, 2005
1.5.4. Deadline for Submission of Interpretation and/or April 5, 2005
Written Questions in relationship to the Request for Proposal
1.5.5. Closing Date for the Request for Proposal April 19, 2005
1.5.6. Review of Request for Proposal by Evaluation April 26, 2005
Committee
1.5.7. Interviews and Oral Presentations April 28, 2005
1.5.8. Evaluation Committee's recommendation to the May 31, 2005

Board of Supervisors for appropriation action

1.5.9. Contract Performance to Commence July 1, 2005
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21.

SECTION 2
SCOPE OF WORK

PROGRAM OVERVIEW
2.1.1  Program Goals

The Workforce Investment Act of 1998 (WIA) authorizes intensive employment and education
services to adults and dislocated workers who are unemployed and are unable to obtain
employment by themselves, or who have been properly assessed and deemed to be in need of
basic education services, or, who are employed, but need basic education services to obtain or
retain employment that allows for self-sufficiency. It is the goal of the program that basic
education services will lead to employment that will lead to self-sufficiency.

21.2 Program Objectives

The Merced County Workforce Investment Board is seeking programs that demonstrate
consistency with the requirements of WIA and CalWORKS and will provide at a minimum, the
following basic education services through the One-Stop PLATO Labs:

Mathematics: Basic math, Algebra, Geometry, Trigonometry.

Science: Chemistry, Biology, Earth Science.

Communications: Language Arts, Writing, Reading.

Social Studies: Geography, Economics, Behavioral Science, Political Science, History.
Quality Control Measures: Data Collection, Charting & Graphing, Control Charts.

Life & Job Skills

Pre-employment Competencies

The Employment Partnership

Assessment

2.1.3 Geographic Area

PLATO basic education services will be provided from the Worknet Employment Resource
Centers in Merced and Los Banos. Services may be provided at either or both of the Labs.

2.1.4. Target Groups

Eligibility for services funded under this RFP are limited to enrolled and referred WIA participants
at both the Merced and Los Banos locations, and enrolled and referred CalWORKS participants at
the Los Banos location. It is estimated that 200 CalWORKS clients will be served during the year.

2.1.5 Program Design
The program should be designed to provide the following for the Merced PLATO Lab location:

e To provide a qualified certificated instructor, proficient in PLATO Pathways, Version 4.X,
who will be stationed in the Merced PLATO Lab for up to 15 hours per week, 3 hours per
day between 8:00 am — 12:00 am, for a total of 52 weeks.

e To provide training materials and supplies to students utilizing the PLATO Basic
Education Laboratory.
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e To maintain records of time and attendance of students.
e To keep track of Average Daily Attendance (ADA) or its equivalent, and apply it to all
applicable invoices submitted for payment.

The program should be designed to provide the following for the Los Banos PLATO Lab location:

e To provide a qualified certificated instructor, proficient in PLATO Pathways, Version 4.X,
who will be stationed in the Los Banos PLATO Lab to work for a period of 51 weeks, 40
hours per week during July and August 2005; and 43 hours per week September 2005
through June 2006. Lab will be open from 8:00am.
e To provide training materials and supplies to students utilizing the PLATO Basic
Education Laboratory.

e To maintain records of time and attendance, preparing time cards according to schedules
required by the Department of Workforce Investment and CalWORKS.

. Keep track of Average Daily Attendance or its equivalent and apply it to all applicable
invoices submitted for payment.

2.1.6 Periodic Reporting

A monthly report on program status will developed by the Provider and furnished to the County.
This report will include total number of clients served each day and into which program, WIA or
CalWORKS, the student is enrolled.

2.1.7 Requirements of Proposal Content

Every Bidder will be required to submit a written proposal that describes the costs and basic
education services to be provided by their instructor (s) in the PLATO Basic Education Labs.
At a minimum, each proposal will describe the following

e A detailed budget
o A description of your Project Management Plan
--- Fiscal management: Describe fiscal management systems you have in place.
--- Project Administrator: Who will administer the contract? What are the
qualifications of the Project Administrator?
--- Staffing Plan: Provide an organizational chart and bios of instructors

2.2, SPECIFIC COMPLIANCE

e The Workforce Investment Act of 1998

e The Family Economics Security Act (FESA), California Unemployment Insurance
Code, Section 15000

e Title 20 CFR Section 667.630

Executive Order No.11246 “Equal Employment Opportunity” as amended by E.O.

11375

Nontraditional Employment for Women Act of 1992

The Age Discrimination Act of 1975 (as amended)

The Americans with Disabilities Act of 1990

The Byrd Anti-Lobbying Amendment

Executive Order 12549, Debarment and Suspension, as amended by E.O. 12689

California Energy Policy and Conservation Act (PL 96-163, 89 Stat 871)

California Drug-Free Workplace Act of 1990
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SECTION 3
INFORMATION TO BIDDERS

3.1.REQUEST FOR PROPOSAL CLOSING DATE

The proposal must be received in the Merced County Department of General Services on or before
4:00 p.m. on April 19, 2005. The proposal must be in a sealed envelope, box, or appropriate
package, with the name and address of the Bidder, Request for Proposal Number, and closing date
clearly marked on the outside. For the purposes of this proposal, the time specified will be as defined
by the official time clock in the office of the Department of General Services, 2222 “M” Street, Room 1,
Merced, California 95340. It is the sole responsibility of the submitting Bidder to ensure that its
proposal is received before the submission deadline. Submitting Bidder shall bear all risks associated
with delays in delivery by any person or entity, including the U.S. Mail. PROPOSALS RECEIVED
AFTER THE DEADLINE WILL BE REJECTED REGARDLESS OF POSTMARK DATE AND WILL
BE RETURNED TO THE BIDDER UNOPENED.

Proposal must be mailed or delivered personally to:

Merced County Department of General Services
2222 "M" Street, Room No. 1
Merced, California 95340
Attention: Leon “Sandy” Teague, Deputy Director
General Services-Purchasing

Without law or policy to the contrary, if the Bidder took reasonable steps to submit the proposal in due
time, and failure of the proposal to be on hand at the time of closing was not the result of negligence
or other fault of the Bidder, but was the result of negligence by the County, the County reserves the
right to accept such proposal.

3.2. ANNOUNCEMENT OF PROPOSALS

All proposals received by the published date and time for submission will be publicly announced at the
Department of General Services at 2222 “M” Street, Merced, California 95340. The name of each
Bidder will be publicly read and recorded. All other information contained in the proposals shall be
confidential to avoid disclosure of contents prejudicial to competing Bidders during the evaluation
process. Representatives from organizations submitting proposals may be present, but attendance at
the announcement of the proposals is not mandatory. No award decision, pricing, or exchange of
views will be discussed at the proposal announcement.

3.3.INTERPRETATION, CORRECTIONS AND ADDENDA

The Bidder must carefully examine the specifications, terms and conditions provided in the Request
for Proposal and become fully informed as to the requirements set forth therein. If anyone planning to
submit a proposal discovers any ambiguity, conflict, discrepancy, omission or error in the proposal,
has any questions in relationship to the “Scope of Work”, or any other related matters, shall
immediately notify the contact person as shown below of such concern in writing and request
clarification or modification of the document(s) no later than the deadline as set forth under Section
1.5., “SCHEDULED ACTIVITIES. No further requests for clarification or objections to the proposal will
be accepted or considered after this date. Any change in the proposal will be made only by written
addendum, issued by the Department of General Services to each firm in receipt of the Request for
Proposal and shall be incorporated in the proposal.
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The Bidder shall sign and date the addendum and submit same with the proposal. Any oral
communication by the County’s designated contact person or any other County staff member
concerning this proposal is not binding on the County and shall in no way modify this
proposal or the obligations of the County or any Bidders.

The Bidder may FAX requests to (209) 725-3535, e-mail to steague@co.merced.ca.us or mail to:

Merced County Department of General Services
2222 "M" Street, Room No. 1
Merced, California 95340
Attention: Leon “Sandy” Teague, deputy Director
General Services-Purchasing

All inquiries shall be directed to the designated County staff person shown above. Contact with any
other County personnel, any undue “badgering” of such County personnel by the Bidder is prohibited.
Failure to comply with this request may be considered cause for disqualification of your proposal.

3.4.DISCUSSION WITH RESPONSIBLE BIDDERS AND CLARIFICATIONS TO PROPOSAL

Discussions may be conducted with Bidders, who submit proposals determined to be responsive and
have the potential of being selected for an award, for the purpose of clarification to assure full
understanding of, and responsiveness to, the solicitation requirements. Such clarifications may be
permitted after submission of proposals and prior to award for the purpose of obtaining best and final
offers. In conducting discussions, there shall be no disclosure of any information derived from
proposals submitted by competing Bidders to anyone outside the Evaluation Committee. The
purpose of such discussions shall be to examine Bidders:

Qualifications.

Proposed method of performance.
Proposed personnel and facilities.
- Compensation.

All Bidders submitting a proposal for consideration agree that their company will be willing to enter
into a negotiated, final Contract if awarded this proposal. Such negotiated changes will not change
the “Scope of Work”.

3.5.ANNOUNCEMENT OF APPARENT SUCCESSFUL BIDDER

3.6.

Based upon the qualifying proposals and respective evaluations, the Evaluation Committee will
recommend to the Merced County Board of Supervisors an apparent successful Bidder. The Board of
Supervisors will then officially decide to select or reject the recommendation of the Evaluation
Committee and the respective department.

FALSE OR MISLEADING STATEMENTS

Proposals which contain false or misleading statements, or which provide references which do not
support an attribute or condition claimed by the Bidder, may be rejected. If, in the opinion of the
County, such information was intended to mislead the County in its evaluation of the proposal, and the
attribute, condition or capability is a requirement of this proposal, it will be the basis for rejection of the
proposal.
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3.7.RULES FOR WITHDRAWAL OR REVISION OF PROPOSALS

A proposal which is submitted prior to the deadline may be withdrawn or revised anytime prior to, but
not after, the deadline for receipt of proposals, provided that the request for withdrawal or revision is in
writing and executed by the Bidder’s duly authorized representative. The request for withdrawal or
revision of the proposal must be filed with the County of Merced, Department of General Services,
before the deadline for the receipt of proposals. The withdrawal of a proposal shall not prejudice the
right of a Bidder to submit a new proposal, provided the Bidder can submit the new proposal by the
deadline stated herein.

3.8.SUBCONTRACTING

Any Bidder using a Subcontractor(s) must clearly explain the use of the Subcontractor(s) and list the
name(s) of the Subcontractor(s) providing work under this proposal (Attachment A-3, “Subcontractor
List”). The selected Bidder will be fully responsible for all work performed under this proposal and will
be considered as the Prime Contractor. Any SubContracting, or other legal arrangements made by the
Bidder are the sole responsibility of the Bidder. Any Contract that is entered into between the
selected Bidder and the Subcontractor(s) shall contain provisions for federal and state access to the
books, documents, records, and inspection of work.

3.9.JOINT VENTURES

3.10.

3.11.

In the event a proposal is submitted jointly by more than one organization, one legal entity must be
designated as the Prime Contractor. All other participants shall be designated as Subcontractors.

CONFIDENTIALITY

The contents of all proposals, correspondence, agenda, memoranda, or any other medium which
discloses any aspect of a Bidder’s proposal shall be held in the strictest confidence until the Contract
is awarded and signed. THE CONTENTS OF ALL WORKING PAPERS, TRADE SECRETS,
PROPRIETARY DATA, AND DISCUSSIONS RELATING TO THE BIDDER’S PROPOSAL SHALL BE
HELD CONFIDENTIAL INDEFINITELY UNLESS THE PUBLIC INTEREST IS BEST SERVED BY AN
ITEM’S DISCLOSURE BECAUSE OF ITS DIRECT PERTINENCE TO A DECISION AGREEMENT
OR AN EVALUATION OF THE PROPOSAL. A disclosure of such working papers or discussions by
the Bidder may be a basis for rejecting the Bidder’s proposal and ruling the Bidder ineligible for further
participation.

The Bidder should clearly mark any of the information within their proposal that is proprietary.
Designating the entire proposal as proprietary is not acceptable and will not be honored. Submission
of a proposal by a Bidder shall constitute an agreement to the provision for public announcement.
Merced County shall have the sole discretion and exclusive authority to determine if any other party
has properly obtained the right to have access to this confidential information.

PUBLIC AGENCY PARTICIPATION

Any public agency, i.e., city, district, public authority, public agency, municipality and other political
subdivision or a public corporation of California (hereinafter referred to as Public Agency) located in
the State of California shall have the option of participating in any award made as a result of this
proposal at the same prices, and terms and conditions. The County is not an agent, partner, or
representative of the Public Agency, and is not obligated or liable for any financial responsibility in
connection with purchase orders issued by any Public Agency. The Public Agency shall accept sole
responsibility for placing orders or payments to the successful Bidder.
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3.12.

CONTRACT AGREEMENT - TERMS AND CONDITIONS, STATUTES AND RULES

The proposal itself is only a reference point to the County’s standard Contract and is not the legal
document itself. The successful Bidder will be required to enter into a negotiated and final
Contract with the County, specifically identifying the “Scope of Work” as well as the County’s
general terms and conditions. Bidder agrees to incorporate by reference the County’s solicited
proposal, the Bidder’s responding proposal and any other documentation deemed necessary by
the County into any Contract that may be derived from this proposal and shall conform to all
applicable statutes, rules and regulations of the federal government, the State of California and
the County of Merced. Nothing in this proposal shall be construed to prohibit either party from
proposing additional terms and conditions during negotiation of the resulting Contract. A Sample
Contract (Attachment A) has been provided herein for each Bidder’s review.

Any Contract that may be developed as a result of this proposal will not become legally
binding until it has been approved by the Merced County Board of Supervisors and signed by
the Chairperson.
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SECTION 4
GENERAL PROVISIONS

4.1. GENERAL INFORMATION

41.1.

4.1.7.

THE COUNTY RESERVES THE RIGHT, AT ITS SOLE DISCRETION, TO REJECT ANY OR
ALL PROPOSALS OR ANY PART THEREOF, TO WAIVE ANY INFORMALITIES IN THE
PROPOSAL AND MINOR IRREGULARITIES, TECHNICAL DEFECTS OR CLERICAL
ERRORS, TO MAKE AN AWARD ON THE BASIS OF SUITABILITY, QUALITY OF
SERVICE(S) TO BE SUPPLIED, THEIR CONFORMITY WITH THE SPECIFICATIONS AND
FOR THE PURPOSES FOR WHICH THEY ARE REQUIRED, AND NOT CONFINED TO
PRICE ALONE. THE COUNTY SHALL NOT BE LIABLE FOR ANY COSTS INCURRED BY
THE BIDDER IN CONNECTION WITH THE PREPARATION AND SUBMISSION OF THIS
OR ANY OTHER PROPOSAL.

Each proposal must include the firm's name, address, dated and related data, and signed by
a corporate officer, partner of the company, or agent authorized by the organization.

Each proposal must be submitted on such forms provided herein (if provided in the proposal),
and must be placed in a sealed envelope or carton with the proposal number and closing
date visibly displayed on the outside. PROPOSALS RECEIVED AFTER THE DEADLINE
WILL BE REJECTED REGARDLESS OF POSTMARK DATE AND WILL BE RETURNED
TO THE BIDDER UNOPENED.

All proposals shall remain firm for at least one hundred twenty (120) days following the
proposal closing date. The County reserves the right to withhold an award of the proposal for
one hundred twenty (120) days from date of closing.

All proposals and accompanying documentation (including Financials) submitted by the
Bidders will become the property of the County and will not be returned. Proposals shall be
based on the material contained in the proposal. Bidders are instructed to disregard any
prospective oral representations it may have received prior to the solicitation of the proposal.

Cost for developing and preparing the proposal is solely the responsibility of the Bidder
whether or not any award results from this solicitation. Further, the cost of developing and
preparing responses to the proposal will not be allowed as direct or indirect charges under
any resulting Contract.

No alteration in any of the terms, conditions, delivery, price, quality, quantities, or
specifications will be effective without prior written consent of the County.

4.2. DETERMINATION OF BIDDER’S RESPONSIBILITY

4.21

Responsible Bidder

A responsible Bidder is a Bidder who has demonstrated the attribute of trustworthiness, as
well as quality, fitness, capacity and experience to satisfactorily perform the Contract. Itis the
County’s policy to conduct business only with responsible Bidders.
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4.2.2. Non-responsible Bidder

The County may declare a Bidder to be non-responsible for purposes of this proposal if the
Bidder had done any of the following:

- Committed any act or omission which negatively reflects on the Bidder’s quality, fitness
or capacity to perform any Contract that may be derived from this proposal with the
County or a Contract with any other public entity, or engaged in a pattern or practice
which negatively reflects on same;

- Committed an act or omission which indicates a lack of business integrity or business
honesty; or

- Made or submitted a false claim against the County or any other public entity.

- Submitted false, incomplete or unresponsive statements or omitted requested
documentation in connection with this proposal.

4.3. PUBLIC DISCLOSURE

All public records of the County are available for disclosure except the contents of the proposals
received in response to an RFP, which are not open for public review until the awarded Bidder and
the County have signed the Contract.

In the event that an unsuccessful Bidder files an official request to view the awarded Bidder's
proposal, the County must comply with the appropriate public disclosure procedures. However,
information specifically designated in the proposal as proprietary will not be made available.

4.4. QUALIFICATIONS OF BIDDER

The County may make such investigation as it deems necessary to determine the ability of the Bidder
to provide the services requested herein, and the Bidder shall furnish to the County all information and
data for this purpose as the County may request. The County reserves the right to reject any proposal
should the evidence submitted by, or investigation of, the Bidder fails to satisfy the County that such
Bidder is properly qualified to carry out the obligations of the proposal and to complete the
requirements contemplated therein.

4.5.DISQUALIFICATION OF BIDDER

A Bidder may be disqualified and the proposal rejected, in addition to any other cause for rejection as
set forth elsewhere in this proposal, or for any, but not limited to, one of the following reasons:

* Proof of collusion among Bidders, in which case all proposals involved in the collusive action will be
rejected and any participant to such collusion will be barred from future bidding until reinstated as a
qualified Bidder.

» Lack of responsibility and cooperation as shown by past work or services.

» Being in arrears on existing Contracts with the County or having defaulted on previous Contracts.

+ Delivery of their proposal after the deadline specified in the proposal.

* Incomplete information or missing documents as required in the proposal.

4.6.INTEGRITY OF EXPENDITURE

The Bidder assures that every reasonable course of action will be taken to maintain the integrity of
expenditure of public funds and to avoid any favoritism, or questionable or improper conduct, if
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awarded any Contract that may result from this proposal.

4.7. GRATUITIES

Neither the Bidder nor any person, firm, or corporation employed by the Bidder shall give, directly, or
indirectly, to any employee or agent of the County, any gift, money, or anything of value, or any
promise, obligation, or Contract for future reward or compensation, neither during the proposal
process nor during the performance of any Contract period resulting from this proposal.

4.8. CONFLICT OF INTEREST

The Bidder covenants that it presently has no interest and shall not acquire any interest, direct or
indirect, which would conflict in any manner or degree with the performance of this proposal. Bidder
shall make all reasonable efforts to ensure that no conflict of interest exists between its officers,
employees, or subcontractors, and the County. Bidder shall make all reasonable efforts to ensure that
no County officer or employee, whose position in the County enables them to influence any award of
this proposal or any competing offer, shall have any direct or indirect financial interest resulting from
any contract that may be derived from this proposal or shall have any relationship to the Bidder or
officer or employee of the Bidder, nor that any such person will be employed by Bidder in the
performance of any contract that may be derived from this proposal without immediate divulgence or
such fact to the County.

4.9.INDEMNIFICATION

4.10.

Bidder shall indemnify, defend and hold harmless County, its officers, employees, agents and assigns
from and against any and all claims, demands liability, judgments, awards, interest, attorney’s fees,
costs and expenses of whatsoever kind or nature, at any time arising out of or in any way connected
with the performance of this proposal or any agreement that may be derived from this proposal.
Bidder's liability for indemnity under this proposal or any agreement that may be derived from this
proposal shall apply, regardless of fault, to any acts or omissions, willful misconduct or negligent
conduct, whether active or passive, on the part of the Bidder, unless the claim, demand liability,
judgment, award, interest, attorney fee, cost or expense is caused solely by the negligent of willful
misconduct of the County, its officers, employees, agents or assigns. Bidder will on request and at its
expense defend any action suit or proceeding arising hereunder and shall reimburse and pay the
County for any loss, cost, damage or expense (including the cost of its attorneys) suffered by it
hereunder.

INDEPENDENT CONTRACTOR

Itis expressly understood that in the performance of any services resulting from this proposal, Bidder
is an independent Contractor and is not an agent or employee of the County and warrant that all
persons assigned to the program/project are employees of the Bidder. In the event the awarded
Bidder shall employ others to complete or perform the services provided, Bidder shall be solely
responsible and hold the County harmless from all matters relating to the payment of such person(s).

Itis mutually understood and agreed that no employee-employer relationship will be created and that
the awarded Bidder shall hold County harmless and be solely responsible for withholding, reporting
and payment of any federal, state or local taxes, contributions or premium imposed or required by
workers' compensation, unemployment insurance, social security, income tax or other statutes or
codes applying to Bidder, or its Subcontractors and employees, if any.
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4.11.

4.12.

4.13.

4.14.

Itis mutually agreed and understood that the Bidder, its Subcontractors and employees, if any, shall
have no claim under any Contract that may result from this proposal or otherwise against County for
vacation pay, sick leave, retirement or social security benefits, occupational or non-occupational
injury, disability or illness, or loss of life or income, by whatever cause.

EXTENSION OF CONTRACT

In the event the successful Bidder offers to supply their service to the County for the same price as
awarded from the result of this proposal for any succeeding period, or in the event the successful
Bidder is willing to negotiate any justifiable price increase at the time of the succeeding Contract
renewal period, and it would be economical and in the best interest of the County, and provided the
services have been to the satisfaction of the County, the County reserves the right to extend any
Contract resulting from this proposal on a term-by-term basis to the successful Bidder awarded the
Contract.

CANCELLATION DUE TO LACK OF FUNDING SOURCE

The County reserves the right to cancel any Contract that may be derived from this proposal upon
thirty (30) calendar day’s written notice in the event funds are not appropriated by the supporting
governing body to continue such services.

FEDERAL AND STATE RULES RELATED TO EMPLOYMENT PRACTICES AND NON-
DISCRIMINATION

During the performance of the Contract, the Contractor and its Subcontractors shall not discriminate
unlawfully against any employee or applicant for employment because of race, religion, color, national
origin, ancestry, physical handicap, mental disability, sexual preference, medical condition, marital
status, age or sex. Contractor shall insure that the evaluation and treatment of employees and
applicants for employment are free of such discrimination.

The Contractor and its Subcontractors shall further comply with the Civil Rights Act of 1964 (and any
amendments thereto and the rules and regulations thereunder) and Section 504 of Title V of the
Vocational Rehabilitation Act of 1973 as amended.

Contractor shall also comply with the provisions of the Fair Employment and Housing Act
(Government Code, Section 1200 et seq.), the regulations promulgated, thereunder (California
Administrative Code, Title 2, Section 7285.0 et seq.), the provisions of Article 9.5, Chapter 1, Part 1,
Division 3, Title 2 of the Government Code (Government Code, Sections 11135 - 11139.5) and the
regulations or standards adopted by the State of California to carry out such articles.

The Contractor shall include the non-discrimination and compliance provisions of this clause in all
SubContracts to perform work or services performed under the Contract.

FEDERAL, STATE, AND LOCAL TAXES
The awarded Bidder shall pay all taxes lawfully imposed upon it with respect to this proposal or any

product delivered with respect to the Contract. The County makes no representation whatsoever as
to the exemption from liability to any tax imposed by any government entity on the awarded Bidder.
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4.15.

4.16.

4.17.

4.18.

4.19.

4.20.

DISPUTES AND APPEALS

Bidder agrees to attempt to resolve disputes that may result from this proposal by administrative
process and negotiations in lieu of litigation. In connection with any appeal, Bidder shall be afforded
an opportunity to be heard, and to offer evidence in support of its appeal.

OSHA REQUIREMENTS

All material, equipment, or labor submitted under this proposal by Bidder shall meet the required
standards of OSHA 1970 and CA-OSHA 1973 as last revised. Bidder warrants that the described
material, equipment or labor meets all appropriate OSHA safety and health requirements. Further, it
warrants that the said material or equipment will not produce or discharge in any manner or form,
directly or indirectly, chemicals or toxic substance that could pose a hazard to the health or safety of
anyone who may use the material or equipment or come into contact with the material or equipment.

ENVIRONMENTAL PROTECTION

The Bidder awarded the Contract resulting from this proposal shall be in compliance with all
applicable standards, orders or requirements issued under Section 306 of the Clear Air Act (41 USC
1857(h)), Section 508 of the Clean Water Act (33 USC, 1368), Executive Order 11738, and
Environmental Protection Agency regulations (40 CFR, Part 15) which prohibits the use under
nonexempt federal Contracts, grants, and loans of facilities included on the EPA List of Violating
Facilities. The Contractor shall report violations to the applicable federal agency and the US EPA
Assistant Administrator for enforcement.

DRUG FREE WORK PLACE

The awarded Bidder must certify that it will provide a drug-free workplace as set forth by the Federal
Drug-Free Workplace Act of 1988 or as last revised.

PREVAILING WAGE RATES

Should the proposal call for the Bidder to be responsible for any site preparation activities, the Bidder
will be required to certify adherence to the requirements of all state and federal laws relating to the
payment of prevailing wage rates for work performance under public Contract laws, specifically, as
covered by the federal Davis-Bacon Act and California Labor Code 1720.

LEGAL CONSIDERATIONS

Any Bidder, by submission of a response to this proposal, and any subsequent contract that may be
derived from this proposal, shall be deemed and have agreed to be bound by the laws of the State of
California in all respects as to interpretation, construction, operation, effect and performance.

Notwithstanding any other provisions of this proposal, any dispute concerning any question of fact or
law arising under this proposal, or arbitration arising out of any contract that may be awarded as a
result of this proposal, shall be tried in Merced County, unless the parties agree otherwise or are
otherwise required by law.

Request for Proposal No.XXXX
(Services Being Requested)

19



4.21.

4.22.

4.23.

PATENT INDEMNITY

The awarded Bidder shall hold the County, its officers, agents, and employees, harmless from liability
of any nature in kind, including costs and expenses, from infringement or use of any copyrighted or
uncopyrighted composition, secret process, patented or unpatented invention, article, or appliance
furnished or used in connection with this proposal. The Bidder may also be required to furnish a bond
or other indemnification to the County against any and all loss, damage, costs, expenses, claims, and
liability for patent or copyright infringement.

OUT-OF-STATE BIDDER

Where the Bidder is an Out-Of-State Bidder, not doing business in the State of California, the package
bid or purchase price, for the purpose of determining the lowest price bid, shall be increased by
applicable retail rate of general sales tax and use tax when and where applicable.

To facilitate compliance with these requirements, each Bidder possessing a California general sales
tax license ID number shall enter that number in the transmittal letter. Any Bidder who cannot or does
not enter such a number may not be considered to be doing business in California, and the bid price
will be increased by the California General Sales Tax Rate at the current rate for all taxable items.

LOCAL BUSINESS PURCHASING PREFERENCE

Notwithstanding any other provision contained herein to the contrary, a five percent (5%) preference
shall be granted to local business whenever the purchasing agent of Merced County purchases
services, supplies, materials and/or equipment for county use through the competitive bid process,
which shall be defined herein to include quotes, bids, and proposals. The purchasing agent in
evaluating competitive bids shall determine the lowest responsive Bidder, and if the lowest responsive
Bidder is a non-local Bidder then a five percent (5%) preference shall be granted to local Bidders.
Local preference only applies to the procurement of services, supplies, materials and/or equipment,
and will not apply to bids conducted with other public agencies nor when prohibited by state or federal
statutes or regulations to be awarded to the “lowest responsible Bidder” or other wise exempted from
local preference. The total amount of such a preference granted in a single competitive bid shall not
exceed $5,000 over a non-local Bidder.

The five percent (5%) local preference shall be deducted from the total dollar amount bid by local
Bidders on competitive quotes and bids, and assess on the total evaluated aggregate score obtained
by local Bidders on proposals (County of Merced Ordinance No. 1678, Chapter 5.12.025, “Local
Business Purchasing Preference” Policy).
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SECTION 5
SPECIAL PROVISIONS

5.1.INSURANCE AND TAXES

Prior to commencement of any work associated with this proposal, the successful Bidder shall
purchase and maintain the following types of insurance for the minimum limits indicated during the
term of the Contract and provide a Certificate of Endorsement from the successful Bidder’s Insurance
Carrier guaranteeing such coverage to the County. The successful Bidder shall include all
Subcontractors as insured under its policies or shall furnish separate certificates or endorsements for
each Subcontractor. All Subcontractors shall be subject to all of the requirements stated herein.

5.1.1.

Commercial General Liability: $1,000,000.00 per occurrence and $2,000,000.00 annual
aggregate covering bodily injury, personal injury and property damage. The County and its
officers, employees and agents shall be endorsed to above policies as additional insured for
using 1ISO form CG2023, as to any liability arising from the performance of any contract
resulting from this proposal.

Automotive Liability: $1,000,000.00 per accident for bodily injury and property damage, or
split limits of $500,000.00 per person/$1,000,000.00 per accident for bodily injury and
$250,000.00 per accident for property damage.

The County and its officers, employees and agents shall be endorsed to above policies as
Additional Insured for such liability as may be incurred in the performance of any Contract
resulting from this proposal.

Workers' Compensation Statutory coverage, if and as required according to the California
Labor Code, including Employers' Liability limits of $1,000,000.00 per accident. The policy
shall be endorsed to waive the insurer's subrogation rights against the County.

5.2.INSURANCE CONDITIONS

5.21.

5.2.2.

5.2.3.

Insurance is to be placed with admitted insurers rated by A.M. Best Co. as A:VII or higher.
Lower rated, or approved but not admitted insurers, may be accepted if prior approval is
given by the County’s Risk Manager.

Each of the required policies, noted above, shall be endorsed to provide the County with thirty
(30) days prior written notice of cancellation. The County is not liable for the payment of
premiums or assessments on the policy. No cancellation provisions in the insurance policy
shall be construed in derogation of the continuing duty of successful Bidder to furnish
insurance during the term of any contract resulting from this proposal.

These requirements assume that standard insurance policy forms, terms, and conditions will
apply to cover the expected risk exposures for the intended “Scope of Work”. Additional
qualifying policy conditions or special endorsements may be specified in the negotiated
Contract depending on the final “Scope of Work” agreed on by County and successful Bidder.
Insurance questions may be directed to the Department of General Services for response
from the County’s Risk Manager.

5.3.BUSINESS LICENSE

Request for Proposal No.XXXX
(Services Being Requested)

21



Prior to the performance of any Contract derived from this proposal, the awarded Bidder, and its
Subcontractors, shall secure and maintain a Merced County Business License. County requires that
no person shall conduct, or carry-on a business, whether or not for profit, located in whole or in part at
a fixed place of business within the County and outside the limits of any incorporated city, without first
obtaining a license to operate (County of Merced Ordinance No. 1705, Chapters 6.04 to 6.58,
"Business License and Temporary Business License"),
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SECTION 6

INSTRUCTIONS FOR SUBMITTING PROPOSAL
AND
PROPOSAL CONTENT REQUIREMENTS

6.1. GENERAL INFORMATION

This section describes the required proposal format and content. The proposal should contain the
requested information organized by the prescribed section and subsection numbers and titles. Any
information provided beyond that required in the proposal should be contained in a section entitled
"Optional Exhibits and Attachments”.

Each Bidder shall submit a complete proposal, along with requested copies, providing all information
requested and a complete description of the functional operation of the program/project proposed.
Failure to follow the prescribed format may result in rejection of your proposal.

Proposals must be complete in all aspects. A proposal may be rejected if it is conditional or
incomplete, or if it contains any alteration of form or other irregularities of any kind. A proposal may
be rejected if any such defect or irregularity constitutes a material deviation from the proposal
requirements. The proposal must contain all costs required by the proposal.

It is the sole responsibility of the submitting Bidder to ensure that its proposal is received before the
submission deadline. Submitting Bidder shall bear all risks associated with delays in delivery by any
person or entity, including the U.S. Mail. PROPOSALS RECEIVED AFTER THE DEADLINE WILL
BE REJECTED REGARDLESS OF POSTMARK DATE AND WILL BE RETURNED TO THE
BIDDER UNOPENED. Facsimile or electronically transmitted proposals will not be accepted, since
they do not contain original signatures.

Proposals must be clearly marked as stated herein and must be received by the date and time
specified. Proposals submitted under improperly marked covers may be rejected. If discrepancies
are found between two or more copies of the proposal, the proposal may be rejected. However, if not
so rejected, the master copy will provide the basis for resolving such discrepancies.

The proposal must be typed. Every part of the proposal must be legible and of sufficient print clarity to
allow copying of the document. Mistakes/Errors may be crossed out and corrections typed or printed
adjacent to the mistake/error and initialed in ink by the person signing the proposal.

Special bindings, colored displays, etc., are not necessary. A single three-ring binder divided into
sections by labeled tab index sheets is sufficient. Attachments that are not included in the binder
should be clearly labeled according to the sections and titles provided therein. The proposal should
be clear, complete and consistent with the proposal content requirements.

6.2. NARRATIVE DESCRIPTION OF THE BIDDER’S PROPOSAL

The merit of each proposal received in response to this proposal will be judged largely on the basis of
each Bidder’s narrative description of their proposal. It is important that your proposal contain all
information required for an effective review process. Your responding proposal should be written in
such a manner to provide sufficient detail to enable the Evaluation Committee members to know what
is planned at every stage, and to make a judgment as to the probable success of your proposed effort.
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Your proposal should provide a clear and concise description of the services to be provided by your
company in response to the County’s requested “Scope of Work”. Describe your overall philosophy
and goals in functional and operating terms - stated as what you will do, not what might be done in
carrying out the County’s requested objectives under the RFP’s “Scope of Work”. Address each of
the activities to be undertaken as a means of reaching the County’s objective under the proposal.
The description should be precise and concrete and designed to have measurable outcomes.

6.3. NUMBER OF COPIES TO BE SUBMITTED

Please submit two (2) original signature hard copies to be signed in blue ink (original copies
marked as such) and ten (10) hard copies, and if possible, one copy on computer disk (total 13
copies). The disk must be a standard IBM compatible format readable by the County; using word
processing software that is Windows based, preferably Microsoft Word. Bidder also to submitone (1)
copy of your Financial Statement as set forth herein.

6.4.PROPOSAL FORMAT

The proposal must be developed on the forms provided in this package, or must follow the proposal
content requirements in the order in which they appear in the proposal. Proposals that do not conform
to this format may not be considered for evaluation. Proposals must be typewritten and submitted on
standard 8 72 “ by 11" paper. Each page must be clearly and consecutively numbered. All proposals
must be submitted in the name of the legal entity or authorized agency. Proposals must be signed in
ink by the officer or officers legally authorized to bind the company, partnership or corporation.

The content and sequence of the proposal will be as follows:

- Signature Page

- Cover Letter

- Table of Contents

- Executive Summary

- Exceptions

- Bidder’s Qualifications
- Approach

- Financial Statement

- Cost Proposal

6.4.1. SIGNATURE PAGE
Bidder must complete and return the enclosed Signature Page (Attachment A-1, “Signature

Page”). The Signature Page must be signed in blue ink by the officer or officers legally
authorized to bind the company, partnership, or corporation.

6.4.2. COVERLETTER

The Cover Letter must be a maximum of a one (1) page introducing the Bidder. The Cover
Letter must include the Bidder's name, address, e-mail address, telephone and facsimile
numbers of the person or persons to be used for contact and who will be authorized to
represent the Bidder.
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6.4.3.

TABLE OF CONTENTS

The Table of Contents must be a comprehensive listing of the contents included in your
proposal. This section must include a clear definition of the material, exhibits and
supplemental information identified by sequential page numbers and by section reference
numbers.

6.4.4. EXECUTIVE SUMMARY

6.4.5.

6.4.6.

The Executive Summary shall condense and highlight the contents of the Bidder’'s Business
Proposal to provide the Evaluation Committee with a broad understanding of the Bidder's
approach, qualification, experience and staffing.

EXCEPTIONS

This portion of the proposal will note any exceptions to the requirements and conditions taken
by the Bidder. Exceptions should clearly explain why the Bidder is taking exception to the
requirements. If exceptions are not noted, the County will assume that the Bidder's proposal
meets those requirements as specified herein.

Exceptions shall be noted as follows:

- Exceptions to the Scope of Work

- Exceptions to General Provisions

- Exceptions to Special Provisions

- Exceptions to Instructions for Submitting Proposal
and Proposal Content Requirements

- Exceptions to any other part of this RFP

BIDDER’S QUALIFICATIONS

Bidder shall provide a concise statement demonstrating that the Bidder's company’s has the
qualifications and experience capability to perform the requirements of this proposal. The
following sections must be included:

6.4.6.1 History

Provide a brief history of your company, including the number of years in
business. State whether your organization is an individual proprietorship,
partnership, corporation, or private nonprofit organization, and the date your
company was formed or incorporated. Provide a statement as to any
judgment, litigations, licensing violations, or other violations, outstanding or
resolved, against your company in the past five (5) years.

6.4.6.2. Background and Experience

A summary of relevant background information describing your company’s
experience of major accomplishments and/or activities similar to the
requirements set forth under this proposal, which demonstrates your
company's ability to provide the service described in your proposal.
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6.4.7.

6.4.8.

6.4.6.3. References

Provide a list of at least five (5) customer references (Attachment A-2,
Reference List), include the firm’s name; the name, title, and telephone
number of a contact person; the dollar amount of the Contract; and the
dates that these services were completed. Bidder may provide sample
material of your company's work to substantiate your previous experience.

6.4.6.4. Staff Assignment

A brief description of the experience and qualifications of the proposed key
staff members assigned to this program/project and what percentage of their
time will be devoted to the program/project. Show their function, level of
education, degree and license, if appropriate, and a detailed resume for
each person. Additionally, the Bidder must specify where the staff will be
located and identify the program/project manager.

APPROACH

The Bidder’'s proposal shall clearly describe in detail how the Bidder will meet the
requirements of this proposal and perform the Scope of Work. Additionally, the proposal
should provide any special or unique qualifications which the Bidder believes it possesses to
meet the requirements of this proposal. Only those levels of performance the Bidder actually
believes can be accomplished should be stated as measurable objectives. Each of the major
tasks, or activities to be undertaken, as a means of reaching such objectives, must be
specifically identified. Display the essential points of activity in a time sequence showing the
amount of time allotted to each activity.

(A benchmark chart may be completed to display the time frame for achieving and
accomplishing each major program/project task or activity. Flowcharts and other related
graphics may accompany this section.)

FINANCIAL STATEMENT

Provide copies of the company’s most current and prior two (2) fiscal years financial
statements. Statements should include the company’s assets, liabilities and net worth. Ata
minimum, include the Balance Sheet (Statement of Financial Positions), Income Statement
(Statement of Operations), and the Retained Earnings Statement. If audited statements are
available, these should be submitted to meet this requirement. Financial statements will be
kept confidential if so stamped on each page. THIS INFORMATION SHOULD BE PLACED
IN A SEPARATE SEALED ENVELOPE AND MARKED "BIDDER'S FINANCIAL
STATEMENT” ON THE OUTSIDE OF THE ENVELOPE.

6.4.9. COST PROPOSAL FORMAT

It is essential that all responding Bidders include and clearly detail all costs, payment
schedules, categorization of line items, and/or other related costs associated with your
proposal. All proposals must have a narrative providing a thorough and clear explanation of
your costs.
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SECTION 7

BASIS OF AWARD, SELECTION PROCESS
AND EVALUATION CRITERIA

7.1.BASIS OF AWARD

Award will be made to the Bidder whose proposal demonstrates to be the most qualified, responsive
and advantageous to the County. The County shall not be obligated to accept the lowest cost
proposal, but will make an award in the best interests of the County after all factors have been
evaluated.

THE COUNTY RESERVES THE RIGHT TO REJECT ANY OR ALL PROPOSALS OR ANY PART
THEREOF, TO WAIVE ANY INFORMALITIES IN THE PROPOSAL AND MINOR IRREGULARITIES,
TECHNICAL DEFECT OR CLERICAL ERRORS, TO MAKE AN AWARD ON THE BASIS OF
SUITABILITY, QUALITY OF SERVICE(S) TO BE SUPPLIED, THEIR CONFORMITY WITH THE
SPECIFICATIONS AND FOR THE PURPOSES FOR WHICH THEY ARE REQUIRED, AND NOT BE
CONFINED TO COST ALONE. False, incomplete, or non-responsive statements in connection with
the proposal may be deemed sufficient cause for rejection. The County shall be the sole judge in
making such determination.

The County reserves the right to cancel or discontinue with the proposal process and reject any or all
proposals in the event it determines that there is no longer a requirement for the furnishing of such
items, materials, equipment and/or services, funding is no longer available for this proposal, or it is
otherwise in the County's best interest to cancel the proposal process.

7.2. SELECTION OF REQUEST FOR PROPOSAL

An Evaluation Committee consisting of selected personnel will be established to evaluate the
proposals. Itis the intent of the Evaluation Committee to select an apparent successful Bidder with a
recommendation to be forwarded to the Board of Supervisors based on the evaluation of all elements
to this proposal. Selection will not be made on cost alone, but will be based upon the most
responsive proposal.

7.3.EVALUATION CRITERIA

The Evaluation Committee will consider only those proposals which have been considered responsive
to the proposal. Any proposal which fails to meet the requirements of the proposal will be considered
non-responsive and may be rejected. Responsiveness includes attention to detail in following the
proposal format. The Evaluation Committee may also contact and evaluate the Bidder's and the
Subcontractors references; contact any Bidder to clarify any response; contact any current users of a
Bidder’s services; solicit information from any available source concerning any aspect of a proposal;
and seek and review any other information deemed pertinent to the evaluation process. The
Evaluation Committee shall not be obligated to accept the lowest priced proposal, but shall
recommend such proposal that is the most qualified, responsive and cost-effective proposal and in the
best interest of the County.

7.3.1. Proposals shall be ranked on a total weighted score of 100, and shall be evaluated in
accordance with the following criteria and respective weight factor:
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Criteria Weight Factor

7.3.1.1. Overall responsiveness to the Request for Proposal; 10
which includes clarity, completeness and general quality
of the proposal submitted.

7.3.1.2. Comprehensiveness of the Bidder's submitted proposal; 25
which takes into account the Bidder’s understanding of the
desired “Scope of Work” and the ability to perform such
work as evidenced by Bidder’s proposal response.

7.3.1.3. Related technical capability, expertise and experience of the 10
Bidder and staff personnel in providing similar services;
which includes current and past experience.

7.3.1.4. Cost of services proposed in relationship to the 45
“Scope of Work”.

7.3.1.5. Financial Statements, Copy of latest Audit, IRS Form 99 10
for non-profit organizations.

TOTAL WEIGHTED SCORE 100

7.4.PRESENTATIONS/DEMONSTRATIONS

7.41. ORAL PRESENTATIONS

Selected Bidder(s) may be asked to make oral presentations further explaining their proposal.
The Bidder’s original proposal cannot be changed in any aspect during the oral presentation.
Bidder(s) will be advised as to the time and place for such presentations and they should be
prepared to discuss all aspects of their proposal.

7.5.NOTICE OF INTENT TO AWARD

A “Notice of Intent to Award” will be sent to all participating Bidders advising them of the date that the
Board of Supervisors will hear and consider action on the recommendation of the Evaluation
Committee. This “Notice of Intent to Award” will be sent to all participating Bidders by U.S. postal mail
or facsimile no later than ten (10) working days prior to the scheduled Merced County Board of
Supervisors’ meeting acting upon said “Intent to Award”.

7.6.NEWS RELEASES

7.7.

News releases by the Bidder pertaining to the award resulting from this proposal shall not be made
without prior written approval of the County.

DEBRIEFING

A debriefing shall be held before the award of the Contract upon the timely request of an unsuccessful
Bidder for the purpose of receiving information concerning the evaluation of the Bidder’s proposal.
The request must be in writing, dated, signed either by the Bidder or a legally authorized individual on
behalf of the Bidder and be received by the County’s Department of General Services at 2222 “M”
Street, Merced, California 95340 within three (3) working days following the County’s U.S. postal mail
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or facsimile of the “Notice of Intent to Award”. Each requesting Bidder will be allotted a maximum of
one hour for any debriefing conference. The information provided by the County will be based on the
factors leading to the recommendation and selection of the apparent successful Bidder. The
debriefing may be held, in the discretion of the County, by telephone conference call. The debriefing
is not the forum to challenge the proposal’s specification, requirements, or the selection criteria. The
debriefing procedure provided herein to all requesting and unsuccessful Bidders to the County’s
Request for Proposal is the exclusive and sole remedy and means of receiving information upon the
respective Bidder's evaluation and preliminarily challenging the award of the Contract.

7.8.PROTEST

The protest process is made available in the event that an unsuccessful Bidder cannot reach
agreement with the County after undergoing the debriefing process described herein above.

Should an unsuccessful Bidder request a debriefing to review the information leading to the
recommendation of the apparent successful Bidder, and believes its proposal to be the most
responsive to the County’s proposal and that the County has incorrectly selected another Bidder for
award, the appealing Bidder may submit a protest of the selection as described below:

All protests must be made in writing, dated, signed by the Bidder or an individual authorized
to sign Contracts on behalf of the protesting Bidder, and contain a statement of the reason(s)
for protest; citing the law(s), rule(s) and regulation(s) or procedure(s) on which the protest is
based. The protesting Bidder must provide facts and evidence to support the protest.

Protest(s) to County’s Intent to Award must be sent either by U.S. mail, postage prepaid, or
by personal delivery to:

County Executive Officer
County of Merced
2222 “M” Street
Merced, California 95340

copy to:
County Director of General Services
County of Merced
2222 “M” Street
Merced, California 95340

All protests in relationship to the County’s intended award decision must be received by the
County Executive Officer no later than seven (7) working days following the County’s U.S.
postal mail or facsimile of the “Notice of Intent to Award” to the Bidder.

7.9.PROTEST PROCEDURES

A Bidder protesting the results of any of the processes described herein must follow the procedures
set forth. By submitting a “Letter of Intent to Protest”, the Bidder has agreed that the protest
procedures herein shall precede any action in a judicial or quasi-judicial tribunal regarding this
proposal. Protests that do not follow these procedures shall not be considered. The protest
procedures constitute the sole administrative remedy available to the Bidder under this procurement.
Upon exhaustion of this remedy no additional recourse is available with the County of Merced.
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Upon receipt of the formal protest, the County Executive Officer, or his/her designee, will attempt to
resolve the protest. If the protest has not been resolved, the Bidder will have an opportunity to
address the Board of Supervisors stating their concerns. The decision of the Merced County Board of
Supervisors constitutes the final step of the Bidder's administrative remedy.

A protest shall be disallowed when, in the judgement of the County Executive Officer, or his/her
designee, or County Board of Supervisors, it has been submitted: (1) as a delay tactic; (2) for the
purpose of posturing the protester advantageously for future procurement; (3) in a form that deviates
from the one prescribed; (4) without adequate factual basis or merit; or (5) in an untimely manner.

In the event that a protesting Bidder does not appear at the protest hearing as scheduled by Merced
County, the protest will be disallowed.
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ATTACHMENT A-1

SIGNATURE PAGE

(BIDDER TO COMPLETE AND PLACE IN FRONT OF PROPOSAL)

INDIVIDUAL/COMPANY:
ADDRESS:
(P.O. Box/Street) (City) (State) (Zip)
CONTACT PERSON:
TITLE:
TELEPHONE NO. FAX NO.

E-MAIL ADDRESS:

The undersigned hereby certifies that he/she is a duly authorized official of their organization and has the
authority to sign on behalf of the organization and assures that all statements made in the proposal are true,
agrees to furnish the item(s) and/or service(s) stipulated in this Request for Proposal at the price stated herein,
and will comply with all terms and conditions set forth, unless otherwise stipulated.

Authorized Representative - Name Title

Signature Date

Business License No.: (Merced City)

(Merced County)

Professional License No.:

Taypayer ldentification No.:
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ATTACHMENT A-2

REFERENCE LIST

(BIDDER TO COMPLETE AND RETURN WITH PROPOSAL)

List Five (5) Reference where the same or similar Scope of Work were provided

REFERENCE NO. 1 - COMPANY NAME:

ADDRESS:
CONTACT PERSON: TITLE:
TELEPHONE NUMBER: FAX NUMBER:

AMT. OF CONTRACT:

REFERENCE NO. 2 - COMPANY NAME:

DATE AND TYPE OF SERVICE

ADDRESS:
CONTACT PERSON: TITLE:
TELEPHONE NUMBER: FAX NUMBER:

AMT. OF CONTRACT:

REFERENCE NO. 3 - COMPANY NAME:

DATE AND TYPE OF SERVICE

ADDRESS:
CONTACT PERSON: TITLE:
TELEPHONE NUMBER: FAX NUMBER:

AMT. OF CONTRACT:

REFERENCE NO. 4 - COMPANY NAME:

DATE AND TYPE OF SERVICE
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ADDRESS:

CONTACT PERSON: TITLE:

TELEPHONE NUMBER: FAX NUMBER:
AMT. OF CONTRACT: DATE AND TYPE OF SERVICE

REFERENCE NO. 5 - COMPANY NAME:

ADDRESS:

CONTACT PERSON: TITLE:

TELEPHONE NUMBER: FAX NUMBER:

AMT. OF CONTRACT:

DATE AND TYPE OF SERVICE

33
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SUBCONTRACTOR LIST

ATTACHMENT A-3

(BIDDER TO COMPLETE AND RETURN WITH PROPOSAL)

SUBCONTRACTOR NO. 1 - COMPANY NAME:

ADDRESS:

CONTACT PERSON: TITLE:

TELEPHONE NUMBER: FAX NUMBER:
AMT. OF CONTRACT: DATE AND TYPE OF SERVICE

SUBCONTRACTOR NO. 2 - COMPANY NAME:

ADDRESS:

CONTACT PERSON: TITLE:

TELEPHONE NUMBER: FAX NUMBER:
AMT. OF CONTRACT: DATE AND TYPE OF SERVICE

SUBCONTRACTOR NO. 3 - COMPANY NAME:

ADDRESS:

CONTACT PERSON: TITLE:

TELEPHONE NUMBER: FAX NUMBER:

AMT. OF CONTRACT:

SUBCONTRACTOR NO

ADDRESS:

.4 - COMPANY NAME:

DATE AND TYPE OF SERVICE

34
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CONTACT PERSON: TITLE:

TELEPHONE NUMBER: FAX NUMBER:
AMT. OF CONTRACT: DATE AND TYPE OF SERVICE

SUBCONTRACTOR NO. 5 - COMPANY NAME:

ADDRESS:

CONTACT PERSON: TITLE:

TELEPHONE NUMBER: FAX NUMBER:
AMT. OF CONTRACT: DATE AND TYPE OF SERVICE

35

Request for Proposal No.XXXX
(Services Being Requested)



REQUEST FOR PROPOSAL NO. XXXX
ATTACHMENT B
-SAMPLE CONTRACT-

MERCED COUNTY
CONTRACT NO.

AGREEMENT FOR SPECIAL SERVICES
BETWEEN
MERCED COUNTY
AND

THIS AGREEMENT, is made and entered into this day of , 20 , by and between the
County of Merced, a political subdivision of the State of California, (hereinafter referred to as "County"), and
(*NAME OF CONTRACTING COMPANY OR INDIVIDUAL), (hereinafter referred to as "Contractor").

WHEREAS, the County desires to Contract for special services, pursuant to Government Code Section 31000,
which may consist of services, advice, education or training for public entities or the employees thereof; and

WHEREAS, the Contractor is specially trained, experienced, expert and competent to perform such services
in connection with ( ); and

WHEREAS, the parties desire to set forth herein the terms and conditions under which said services shall be
furnished.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained, the parties
hereby agree as follows:

1. GENERAL

Contractor shall provide such services in a good and professional manner in accordance with the
terms and conditions stated herein, and any specifically referenced attachments hereto. The following
exhibits are specifically incorporated by reference, attached hereto, and made a part hereof, except
when in conflict with this Agreement or modified herein:

Exhibit A - County’s Request for Proposal
Exhibit B - Contractor’s Responding Proposal
Exhibit C - Other Related Documentation

2. SCOPE OF WORK

Services shall include all activities of Contractor necessary to perform such services as set forth
herein and shall perform all services as an independent Contractor; not as an agent or employee of
the County.

In the performance of Contractor’s duties to perform such services, Contractor’s services include, but
are not limited to, the following:
(_ SUBJECT TO PROPOSAL REQUIREMENTS )
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3. TERM

The term of this Agreement shall commence on the day of , 20 , and
continue until the day of , 20 , unless sooner terminated in accordance with
Sections, “TERMINATION FOR CAUSE” and/or “TERMINATION FOR CONVENIENCE” as specified
elsewhere in this Agreement. Notwithstanding the foregoing, the obligations of Contractor to County
under Section, "INDEMNIFICATION?", shall continue for a period of four years in full force and effect
after said expiration or earlier termination as to the liability for acts and omissions occurring during the
term of this Agreement.

4. COMPENSATION

(SUBJECT TO PROPOSAL REQUIREMENTS)

5. TERMS OF PAYMENT

(SUBJECT TO PROPOSAL REQUIREMENTS).

6. TERMINATION FOR CAUSE

If Contractor shall fail to comply with any of the Contractor’s obligations under this Agreement or
otherwise breach this Agreement, County may, in addition to any other remedies it may have,
terminate for cause, this Agreement by giving ten (10) calendar days written notice to Contractor in
the manner set forth under Section, "NOTICES". In the event of any proceedings by or against the
Contractor, i.e, bankruptcy, insolvency, appointment of a receiver or trustee, or an assignment for the
benefit of creditors, the County shall exercise its right of cancellation under this section.

7. TERMINATION FOR CONVENIENCE

This Agreement, notwithstanding anything to the contrary herein above or hereinafter set forth, may
be terminated by either party at any time without cause or legal excuse by providing the other party
with thirty (30) calendar days written notice of such termination. The obligation of the Contractor or
the County arising under Section, "INDEMNIFICATION", shall continue in full force and effect upon
termination of the Agreement for convenience hereunder for a period of four years after said
termination as to the limited issue of liability for indemnification for acts or omissions of either party
arising during the term of this Agreement.

Upon effective date of termination, County shall have no further liability to Contractor except for
payment for actual services incurred during the performance hereunder to the time specified in said
notice, not previously reimbursed by County to the extent such costs are actual, necessary,
reasonable, and verifiable costs and have been incurred by Contractor prior to, and in connection
with, discontinuing the work hereunder.

8. DISPOSITION OF WORK UPON TERMINATION

In the event of termination, all finished or unfinished documents and other materials, if any, at the
option of County, shall become its property and Contractor shall be entitled to receive compensation
for any work completed prior to receipt of the notice of termination. Neither party, however, shall be
relieved of liability to the other for damages sustained by either party by virtue of any breach of the
Agreement, regardless of whether the Agreement was terminated for convenience or cause.
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County may withhold any payments not yet made to Contractor for purpose of set off until such time
as the exact amount of damages due to County from Contractor is determined.

9. MODIFICATION OF AGREEMENT

Notwithstanding any of the provisions of the Agreement, the parties hereafter, by mutual consent, may
agree to modifications hereof or additions hereto, in writing, which are not forbidden by law.

10. INSURANCE

A. Contractor shall purchase and maintain the following type of insurance for minimum limits
indicated during the term of this Agreement and provide Certificates of Insurance evidencing
such coverage to the County, Attn: Risk Management, 2222 "M" Street, Merced, California
95340.

1. Comprehensive General Broad Form or Commercial General Liability: $1,000,000
combined single limits per occurrence and $1,000,000 annual aggregate covering
bodily injury, personal injury and property damage.

2. Automobile Liability: $1,000,000 combined single limit per accident for bodily injury and
property damage, or split limits of $500,000 per person/$1,000,000 per accident for
bodily injury and $250,000 per accident for property damage.

The County and its officers, employees and agents shall be endorsed to above
policies as Additional Insured for such liability as may be incurred in the performance
of this Agreement.

3. Workers Compensation: Statutory coverage, if and as required according to the
California Labor Code, including Employers' Liability limits of $1,000,000 per
accident. The policy shall be endorsed to waive the insurer's subrogation rights
against the County.

B. Insurance Conditions

1. Insurance is to be placed with admitted insurers rated by A.M. Best Co. as A:VIl or
higher. Lower rated, or approved but not admitted insurers, may be accepted if prior
approval is given by the County Risk Manager.

2. Each of the above required policies shall be endorsed to provide the County with 30 days
prior written notice of cancellation. The County is not liable for the payment of
premiums or assessments on the policy. No cancellation provisions in the insurance
policy shall be construed in derogation of the continuing duty of Contractor to furnish
insurance during the term of this Agreement.

11. INDEMNIFICATION

CONTRACTOR shall indemnify, defend and hold harmless COUNTY, its officers, employees,
agents and assigns from and against any and all claims, demands liability, judgments, awards,
interest, attorney’s fees, costs and expenses of whatsoever kind or nature, at any time arising
out of or in any way connected with the performance of this Agreement. CONTRACTOR'’s
liability for indemnity under this Agreement shall apply to any acts or omissions, willful
misconduct or negligent conduct, whether active or passive, on the part of the CONTRACTOR,
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its officers, employees, agents or assigns, or by any Act of God, unless the claim, demand
liability, judgment, award, interest, attorney’s fee, cost or expense is caused solely by the
negligent or willful misconduct of COUNTY, its officers, employees, agents or assigns.
CONTRACTOR will on request and at its expense defend any action suit or proceeding arising
hereunder and shall reimburse and pay COUNTY for any loss, cost, damage or expense
(including the cost of its’ attorneys) suffered by it hereunder.

12. INDEPENDENT CONTRACTOR

It is mutually understood and agreed that Contractor is an independent Contractor in the performance
of the work duties and obligations devolving upon him under this Agreement. County shall neither
have, nor exercise any control or direction over the methods by which Contractor shall perform his
professional work and functions. The sole interest and responsibility of the County is to assure that
the services covered by this Agreement shall be performed and rendered in a competent, efficient and
satisfactory manner.

It is mutually understood and agreed that no employer-employee relationship is created and
Contractor shall hold County harmless and be solely responsible for withholding, reporting and
payment of any federal, state or local taxes, contributions or premiums imposed or required by
workers' compensation, unemployment insurance, social security, income tax, other statutes or codes
applying to Contractor, or its sub-Contractors and employees, if any.

Itis mutually agreed and understood that Contractor, its sub-Contractors and employees, if any, shall
have no claim under this Agreement or otherwise against the County for vacation pay, sick leave,
retirement or social security benefits, occupational or non-occupational injury, disability or iliness, or
loss of life or income, by whatever cause.

13. RECORDS AND INSPECTIONS

Contractor shall maintain full and accurate records with respect to all matters covered under this
Agreement. The County shall have free access at all proper times or until the expiration of four (4)
years after the furnishing of services to such records, and the right to examine and audit the same and
to make transcripts therefrom, and to inspect all data, documents, proceedings, and activities
pertaining to this Agreement.

14. REPORTS AND INFORMATION

Contractor shall furnish County such periodic reports as County may request pertaining to the work or
services undertaken pursuant to the Agreement, the costs and obligations incurred or to be incurred in
connection therewith, and any other matters covered by this Agreement.

15. OWNERSHIP OF DOCUMENTS

All drawings, plans, specifications, calculations, reports, and other documents prepared by Contractor
under this Agreement shall become the property of the County. At the County's request, such
documents shall be delivered to the County upon completion of services under the Agreement

16. STANDARD OF PRACTICE
Contractor shall perform its services with care, skill, and diligence, in accordance with the applicable

professional standards currently recognized by such profession, and shall be responsible for the
professional quality, technical accuracy, completeness, and coordination of all reports, designs,
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17.

18.

19.

20.

21.

22,

23.

drawings, plans, information, specifications, and other items and services furnished under the
Agreement. Contractor shall comply with all applicable Federal, State, and Local laws, ordinances,
codes, and regulations in performing its services.

Contractor shall, without additional compensation, correct or revise any errors or deficiencies in its
reports, drawing, specifications, designs, and other related items or services.

PROVISIONS CONCERNING CERTAIN WAIVERS

Subject to applicable law, any right or remedy which the County may have under this Agreement may
be waived in writing by the County by a formal waiver, if, in the judgment of the County, this
Agreement, as so modified, will still conform to the terms and requirements or pertinent California
laws.

COMPLETENESS OF AGREEMENT

This Agreement and any additional or supplementary document or documents incorporated herein by
specific reference contain all the terms and conditions agreed upon by the parties hereto, and no
other agreements, oral or otherwise, regarding the subject matter of the Agreement or any part thereof
shall have any validity or bind any of the parties hereto.

COUNTY NOT OBLIGATED TO THIRD PARTIES
The County shall not be obligated or liable hereunder to any party other than Contractor.
COMPLIANCE WITH STATE LAWS AND REGULATIONS

The Contractor and the County agree to comply with all State laws and regulations that pertain to
construction, health and safety, labor, fair employment practice, equal opportunity, and all other
matters applicable to the Contractor and County, their subgrantees, Contractors, or Subcontractor,
and their work.

DEATH AND DISABILITY

It is understood and agreed that because this Agreement is entered into for the unique personal
services of Contractor, in the event of his/her death, this Agreement is forthwith terminated. In the
event Contractor is disabled permanently or for an extended period, County may, at its option,
terminate this Agreement forthwith.

Permanent or extended disability means that Contractor is unable to perform the services of the
Agreement for such a period of time that it would cause a detriment to the County as determined by
the reasonable judgment of the County.

COUNTY'S RIGHTS NOT WAIVED BY PAYMENTS

In no event shall the making, by the County, of any payment to Contractor constitute, or be construed
as, a waiver by the County of any breach of covenant, or any default which may then exist, on the part
of Contractor, and the making of any such payment by the County while any such breach or default
shall exist be construed as acceptance of substandard or careless work or as relieving Contractor
from its full responsibility under the Agreement.

PERSONNEL
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Contractor represents that it has, or will secure at its own expense, all personnel required in
performing the services under this Agreement. All of the services required hereunder will be
performed by Contractor or under its supervision, and all personnel engaged in the work shall be
qualified to perform such services. Contractor's personnel expressly agreed to be the employees of
the Contractor and not the employees of the County.

24. NOTICES
Any notices herein provided to be given by either party to the other shall be deemed to have been fully
given when made in writing and deposited in the United States mail, postage prepaid or by giving

such notice by personal service addressed as follows:

County of Merced c/o Contractor

25. APPLICABLE LAW

All parties agree that this Agreement and all documents issued or executed pursuant hereto and the
rights and obligations of the parties thereunder and hereunder is subject to and governed by the laws
of the State of California in all respects as to interpretation, construction, operation, effect and
performance.

Notwithstanding any other provisions of this Agreement, any dispute concerning any question of fact
or law arising under this Agreement, which is not disposed of by agreement between the parties shall
be decided by a Court of competent jurisdiction of the State of California.

26. WAIVER OF TERMS

No waiver of any term, condition, or covenant of this Agreement, by either party shall be deemed as a
waiver of any other term, condition, or covenant herein contained, nor of the strict and prompt
performance thereof.

27. BREACH OF CONTRACT

Upon breach of the Agreement by Contractor, the County shall have all remedies, both in equity
and/or at law, necessary to recover and satisfy Contractor's obligations which it failed to provide as
prescribed under the Agreement.

28. SUCCESSORS IN INTEREST

All the terms, covenant, and conditions of the Agreement shall be binding and in full force and effect
and inure to the benefit of the successors in interest and assigns of the parties hereto. This
paragraph shall not be deemed as a waiver of any of the conditions against assignment set forth
herein.

29. CONFLICT OF INTEREST
Contractor covenants that it presently has no interest and shall not acquire any interest, direct or

indirect, which would conflict in any manner or degree with the performance of this Agreement.
Contractor shall make all reasonable efforts to ensure that no conflict of interest exists between its
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officers, employees, or subcontractors, and the County. Contractor shall make all reasonable efforts
to ensure that no County officer or employee, whose position in the County enables them to influence
this Agreement, shall have any direct or indirect financial interest resulting from this Agreement or
shall have any relationship to the Contractor or officer or employee of the Contractor, nor that any
such person will be employed by Contractor in the performance of this Agreement without immediate
divulgence or such fact to the County.

30. EQUAL EMPLOYMENT OPPORTUNITY
Contractor shall comply with U.S. Executive Order 11246 entitled, "Equal Employment Opportunity”,
as amended by U.S. Executive Order 11375, and as supplemented in U.S. Department of Labor
Regulations (41 CAR Part 60).

31. CAPTIONS
The captions of each paragraph in the Agreement are inserted as a matter of convenience and
reference only, and in no way define, limit, or describe the scope or intent of the Agreement or in any
way affect it.

32. ASSIGNMENT
Contractor shall not SubContract or consign this Agreement, or any part thereof, or interest therein,
directly or indirectly, voluntarily or involuntarily, to any person without obtaining the prior written
consent by County.

33. COPIES OF AGREEMENT

This Agreement is executed in counterparts, each of which shall be deemed a duplicate original.

COUNTY OF MERCED CONTRACTOR
By By
Signature Signature
Name Name
Title Title

APPROVED AS TO FORM
COUNTY COUNSEL

By
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MERCED COUNTY

DEPARTMENT OF GENERAL SERVICES

BIDDERS MALING LIST

RFP/BID NO.
REVIEWED BY: DATE
APPROVED BY: DATE

VENDOR

DATE AILED

COMMENTS

Co Merced County Office of Education/ROP
Attn: Holly Newlon

632 West 13" Street

Merced, CA 95340

Phone: 209-381-6740

Fax: 209-381-6766

E-mail: hnewlon@mcoe.org

Co: Merced College

Attn: Dr. Anne Newins, Dean, Off-Campus
Centers

16570 S. Mercey Springs Road

Los Banos, CA 93635

Phone: 209-826-3431

Fax: 209-381-6430

E-mail: newins.a@mccd.edu

Co: Merced Adult School

Attn: Carole Roberds, Principal

50 East 20™ Street

P.O. Box 3707

Merced, CA 95344-3707

Phone: 209-385-6524

Fax: 209-385-6430

E-mail: croberds@muhsd.k12.ca.us

Co: Los Banos Adult School
Attn: John Lupini, Principal
127 7™ Street

Los Banos, CA 93635
Phone: 209-826-2911

Fax: 209-826-2252

E-mail:

Co: Community Business College

Attn: Dan Guerra, Director of Education
3800 McHenry Ave, Suite M

Modesto, CA 95356

Phone: 209-529-3648

Fax: 209-529-0456

E-mail:

dguerra@communitybusinesscollege.edu
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TO: WIB Executive Committee DATE: 01/31/05

FROM: Finance Committee |:I For Action
For Information

D For Discussion

SUBJECT: Mid-year Fiscal Report for FY 2004/05

PROPOSED MOTION(S): Information Only.

DISCUSSION: Attached is the mid-year Fiscal Report for 2004/05 (July 1, 2004
through December 31, 2004). Staff will be present at the meeting to answer

questions.

ATTACHMENT(S): Fiscal Report



MERCED COUNTY DEPARTMENT OF WORKFORCE INVESTMENT
FISCAL REPORT FOR FINANCE COMMITTEE

For Fiscal Year 2004/05

July 1, 2004 - June 30, 2005

Through 12/31/04 Target 50.00%
AVAILABLE FUNDS BUDGET ACTUAL OBLIGATIONS | AVAILABLE
Carryover | Appropriation Planned for New Funds Budget Budget Revised Accrued Available Percent Total Available Percent
Funds FY 04/05 Based on Plan Mod for Available | Adjustments Budget Expenditures Expended Obligated Funds after Spent +
From 03/04 7/1/04 to 6/30/05 Funds FY to Date to Date Obligations Obligated
ADULT Core A $ 648,203 ($ 891,197 | $ (15,194)|$ 876,003 | | $ 276,346 [ $ 599,657 31.55% $ 14,743 | $ 584,914 33.23%
04/05 Allocation $ 1,710,129 Core B $ 375384 (% 516,105 $ 516,105 |$ 329,949 |$ 186,156 63.93% $ 25775 | $ 160,381 68.92%
Universal Access Grant $ 76,247 Intensive $ 62,341 | $ 85711 | $ 15,194 [$ 100,905 | | $ 90,935 | § 9,970 90.12% $ 9970 | $ - 100.00%)
PY Cash Balances 6/30/04 Training $ 453,188 | $ 623,076 $ 623076 |$ 268,085 [ $ 354,992 43.03% $ 194,237 | $ 160,755 74.20%
Adult Funds $ 641,081 Admin $ 171,013 | $ 235,121 $ 235121 $ 63,291 | $ 171,830 26.92% $ 3,494 | $ 168,336 28.40%
Incentive Funds $ 21,157 Other 76,247 97,404 97,404 7,938 89,466 8.15% 10,822 78,645 19.26%)
$ 662,238 |$ 1,786,376 Total 1,786,376 2,448,614 | $ - 2,448,614 1,036,543 1,412,071 42.33% 259,041 1,153,030 52.91%
DISPLACED WORKER Core A 451,648 627,156 627,156 263,933 363,223 42.08% 13,206 350,017 44.19%
04/05 Allocation $  1,445485 Core B $ 428172 $ 594,558 $ 594558 |$ 282,378 [$ 312,180 47.49% $ 22,620 | $ 289,560 51.30%
PY Cash Balances 6/30/04 $ 561,709 Intensive $ 180,836 | $ 251,108 $ 251,108 | | $ 120,216 [ $ 130,891 47.87% $ 9,238 | $ 121,653 51.55%
Training $ 240,281 | $ 333,653 $ 333653 (% 147,384 [ $ 186,269 44.17% $ 85,629 | § 100,641 69.84%
Admin 144,548 200,719 200,719 63,229 137,491 31.50% 3,118 134,372 33.05%
$ 561,709 | $ 1,445,485 Total 1,445,485 2,007,194 | $ - 2,007,194 877,140 1,130,054 43.70% 133,811 996,243 50.37%
YOUTH * In School 1,203,220 2,341,345 | $ (160,447) 2,180,898 1,057,255 1,123,643 48.48% 998,525 125,118 94.26%
04/05 Allocation $ 1,909,873 || *Outof School $ 515666 ($ 1,003,434 | $ 160,447 [ $ 1,163,881 $ 646,947 [ $ 516,934 55.59% $ 516,934 | § - 100.00%)
PY Cash Balances 6/30/04 $ 1,806,548 Admin $ 190,987 | $ 371,642 $ 371642 |$ 54,429 | $ 317,213 14.65% $ 2,686 | $ 314,528 15.37%)
High-C Eligible Youth Grant (648) $ 70,000 Other $ - $ 70,000 $ 70,000 | | $ 25426 | $ 44,574 36.32% $ 44,574 | $ - 100.00%,
$ 1,876,548 |$ 1,909,873 Total $ 1,909873 [$ 3,786,421 | $ - $ 3,786,421 $ 1,784,057 | $ 2,002,363 47.12% $ 1,562,718 [ $ 439,645 88.39%
All Programs $ 3,100,495 |$ 5,141,734 [$ 5141,734[$ 8,242,229 [ § - $ 8,242,229 [ [$ 3,697,740 [ $ 4,544,489 44.86% $ 1,955,570 [ $ 2,588,919 68.59%
* RAPID RESPONSE $ -
04/05 Allocation $ 187,793 | Rapid Response $ 187,793 | $ 376,763 $ 376,763 |$ 143,189 [ § 233,574 38.00% $ 5,600 | $ 227,974 39.49%
PY Cash Balances 6/30/04 $ 188,970
$ 188970 [ $ 187,793 | | Total $ 187,793 [ $ 376,763 | $ = $ 376763 [[$ 143,189 [$ 233,574 38.00% $ 5,600 | $ 227,974 39.49%

* RAPID RESPONSE: Funding term end date changed to 6/30/2005.

BUDGET:

OBLIGATIONS:

AVAILABLE:

Dec 2004 Fiscal Report.xls

Includes all funds available for fiscal year based on Plan submitted to EDD
Rapid Response Installment C adds $95,892 to FY04/05 Appropriation.
WIADO04-9 Reduces Rapid Response PY cash balances by $17,327.

High-C Eligible Youth Grant (15% Discretionary Funds) adds $70,000 to FY03/04 Appropriation.
Includes funds obligated in contracts and ITA's

Does NOT include funds committed for operations.
Balance after expenditures and obligations

Youth Expenditures %'s to date

In-School Youth

Out-of-School Youth

62.04%
37.96%

1/25/2005




TO: WIB Executive Committee DATE: 01/31/05

FROM: Program Planning & Development |:I For Action
For Information

D For Discussion

SUBJECT: Resource/Cost Sharing Agreements
PROPOSED MOTION(S): Information Only

DISCUSSION: During the January 26, 2005 Program Planning & Development
Committee meeting, the committee approved the new One-Stop MOUs. The new MOU
no longer includes the Resource/Cost Sharing Agreement. This agreement was
removed from the MOU to shift the administrative burden of maintaining the
agreement from the BOS to the Worknet Leadership Team. The Program Planning &
Development Committee has requested updates on changes to any Resource/Cost
Sharing Agreement. Listed below are the resources each One-Stop Partner contributes
to the operation of the One-Stop:

Action Business Center agrees to share the costs associated with providing shared services
at the One-Stop Center; Action Business Center’s partner costs of $793.84 annually. Until
further negotiations, Action Business Center will share the costs through in-kind
contributions as follows.

1 staff at Merced, 4 hours per week, of which 30% of time will be spent in the delivery of
core services to One-Stop customers. $1,560

1 staff at Los Banos, 3 hours per week, 2 times per month, of which 30% of time will be
spent in the delivery of core services to One-Stop customers. $540

Total $2,100

Merced County Community Action Partnership agrees to share the costs associated with
providing shared services at the One-Stop Center; Community Action Partnership’s partner
cost of $793.84 annually. Until further negotiations, Community Action Partnership will
share the costs through in-kind contributions as follows.

1 staff at Merced, 4 hours per week, of which 90% of time will be spent in the delivery of
core services to One-Stop customers. Total  $4,024.80



Central Valley Opportunity Center agrees to share the costs associated with providing
shared services at the One-Stop Center; Central Valley Opportunity Center’s partner cost
of $3,175.35 annually. Until further negotiations, Central valley Opportunity Center will
share the costs through in-kind contributions as follows.

1 staff at Merced, a minimum of 12 hours per week, of which 33% will be spent in the
delivery of core services to One-Stop customers. $4,427.28

1 staff at Los Banos, a minimum of 4 hors per week, of which 33% of time will be spent
in the delivery of core services to One-Stop customers. $1475.76

Total $5903.04
Employment Development Department agrees to share the costs associated with

providing shared services at the One-Stop Center; EDD’s partner costs of $12,252.74
annually. Until further negotiations, EDD will share the costs as follows.

EDD will share the costs monetarily per Contract #200088 between Merced Job Service
EDD and Merced County Department of Workforce Investment, sublease of office space,
$17,028 per year.

Experience Works agrees to share the costs associated with providing shared services at
the One-Stop Center; Experience Work’s partner cost of $3,969.13 annually. Until
further negotiations, Experience Works will share the costs through in-kind contributions
as follows.

1 staff at Merced, 20 hours per week, of which 70% of time will be spent in the delivery
of core services to One-Stop customers. $15,652

Merced County Housing Authority agrees to share the costs associated with providing
shared services at the One-Stop Center; Merced County Housing Authority’s partner cost
of $793.84 annually. Until further negotiations, Merced County Housing Authority will
share the costs through in-kind contributions as follows.

1 staff at Merced, a minimum of 1 hour per week, of which 75% of time will be spent in
the delivery of core services to One-Stop customers. $1,118



Area Agency on Aging agrees to share the costs associated with providing shared
services at the One-Stop Center; Area Agency on Aging’s partner cost of $3969.19
annually. Until further negotiations, Area Agency on Aging will share the costs through
in-kind contributions as follows.

1 Older Worker, Senior Community Employment Program. 100% of duties include
delivery of core services to One-Stop customers. $7,020

Job Corps agrees to share the costs associated with providing shared services at the One-
Stop Center; Job Corps partner cost of $0.00 annually. Until further negotiations, Job
Corps will share the costs through in-kind contributions as follows.

1 staff at Merced, 1 hours per week, of which 5% of time will be spent in the delivery of
core services to One-Stop customers. $65

Merced County Office of Education agrees to share the costs associated with providing
shared services at the One-Stop Center; MCOE’s partner cost of $11,358.62 annually,
$1,587.68 in Merced and $9,770.94 in Los Banos.

1 staff at Merced, a minimum of 8 hours per week, of which 80% of the time will be
spent in the delivery of core services to One-Stop customers. Duties also include career
exploration workshop as scheduled. $8,320

1 staff at Merced, 40 hours per week, of which 100% of time will be spent in the delivery
of core services to One-Stop customers. $44,720.

1 staff at Los Banos, a minimum of 40 hours per week, of which 15% of time will be
spent in the delivery of core services to One-Stop customers. $7,800

1 staff at Los Banos, a minimum of 5 hours per week, of which 100% will be spent in the
delivery of core services to One-Stop customers. $6,500

1 staff at Los Banos, a minimum of 20 hours per week, of which 30% will be spent in the

delivery of core services to One-Stop customers. $7.800
Total $75,140



Merced Adult School agrees to share the costs associated with providing shared services
at the One-Stop Center; Merced Adult School’s partner costs of $1,587.68 annually.
Until further negotiations, Merced Adult School will share the costs through in-kind
contributions as follows.

2 staff at Merced, 3 hours per week, of which 100% of time will be spent in the delivery
of core services to One-Stop customers. $7,800

Merced College agrees to share the costs associated with providing shared services at the
One-Stop Center; Merced College’s partner cost of $198.46 annually. Until further
negotiations, Merced College will share the costs through in-kind contributions as
follows.

Employee-focused training, 4 hours per month. Conducts Financial Aid Workshop
offered to all One-Stop customers. $600

1 VSSS Student Services Coordinator, 2 hours per month, of which 80% of time is spent
in the delivery of core services to One-Stop customers. $480

Total 1,080

Department of Rehabilitation agrees to share the costs associated with providing shared
services at the One-Stop Center; CA State Department of Rehabilitation partner cost of
$1,592.56 annually. Until further negotiations, CA State Department of Rehabilitation
will share the costs through in-kind contributions as follows.

1 staff, a minimum of 8 hours per week, of which 10% of time will be spent in the
delivery of core services to One-Stop customers. $2,000

ATTACHMENTS: N/A





