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TO:  Executive Committee     DATE: 3/7/11 
 
THROUGH: WIB Staff         For Discussion 
    
FROM:   Rebecca Lincoln, MCOE Staff  For Action 
   
   For Information 
 
 
SUBJECT: EMPOWER - Program Year 1011: 2nd Quarter Report (Oct-Nov-Dec) 
 
PROPOSED MOTION(S): For Information Only 
  
DISCUSSION: 
 
A. Overall status of the program:   
 

There were 170 (one hundred and seventy) active participants served in the EMPOWER 

Program in the second quarter. Client action reports for goals, activities, exits and follow-

ups (phase II) remain up to date and the EMPOWER advisors  continue to track the number 

of participants enrolled in structured program activities to ensure that the majority of youth 

are receiving intensive services, as opposed to case management services.  

 
B. Past Quarter Highlights:   
 

1) EMPOWER Workshops:  The EMPOWER Workshops were not provided to youth in 

the second quarter- case loads were at full capacity. 

  
2) “Do You Want A Job?” Workshop was conducted for twenty-eight (28) EMPOWER 

participants on October 19th at the M.C.O.E. Wolfe Center. The workshop was very 

interactive and participant lead. The purpose of the workshop is to help participants 

link to jobs and careers that they are seeking. Topics that were highlighted in the 

workshop were “Thinking like an Employer” and “Job Search Techniques”. Participants 

also had the opportunity to work on updating their resumes and complete job 

applications.  

 

 

 

X 
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On November 5, the “Do You Want A Job?” Workshop was conducted at the Los Banos 

WorkNet for sixteen (16) Empower Participants. Five EMPOWER participants obtained 

seasonal jobs as a result of attending the workshop. 

 

3) Wolfe Center- Bldg D-3 Computer Lab: EMPOWER  participants use the computer  

lab daily to work on résumés, portfolios, and conduct job search. PLATO is educational 

software designed to increase math and reading skills, it is also available to the 

participants in the computer lab. Sign-in sheets are used to track the number of 

participants using the computer lab. 

 

4) Green Jobs Corp Field trip: Seven California Green Jobs Corps participants had the 

opportunity to attend a “San Francisco Green Awareness Field Trip” on December 10 

and 11, 2010. On the first day, the participant's visited The Academy of Science to learn 

about green jobs opportunities at the facility. Participants toured the facility and learned 

about all that goes on behind the scenes. The building was built with recycled materials 

and also had solar panels to generate electricity for the building. Ocean water used for 

marine life is received directly from the ocean. Jobs included: sales, tour guides, vets, 

scuba diver, scientist, researchers, photographers, machine operators, marine biologist, 

engineers and many more. Participants learned about the importance of conservation of 

earth’s resources and how we can keep the earth green. 

 

The participants also had the opportunity to tour the Aquarium on the Bay facility. They 

received first hand information on all maintenance and operation that is required to 

maintain the aquarium. Participants learned about the different careers at the aquarium, to 

included: naturalist, marine biologist, tour guide, scuba diver, education coordinator, 

nutritionist, photography, sales associate and many more. Participants learned about the 

importance of keeping the earth green and the negative effects global warming has on 

marine life and on human life 

      

   C. Past Quarter Deficiencies: none reported 

   D. Past Quarter recruiting and marketing efforts:  
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Program participants continue to be our greatest source of recruiting and marketing.   
   
E. Next Quarter challenges: none reported 

   
F. Technical Assistance needed:  none reported 
 
G. Number of clients receiving social services and examples of services received.  

 
Numerous referrals have been made to agencies to assist with food, clothing, housing and 
transportation.           


