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Meeting Minutes 
                                                                                              http://www.co.merced.ca.us/wi/wib/wib.html 
 

Members Present: 
Alfonse Peterson  (Chair)      Al Romero                    Edward Dietz Richard Liszewski  
Steve Newvine       Debbie Glass                 Hubert (Hub) Walsh Albert Montejano 
 
Members Absent:  none                 
                           
Others Present: 
Andrea Baker Jackie Walther-Parnell Alfredo Mendoza  Cynthia Mount      
     
 

1. Call to Order/Roll Call:  Chair called the meeting to order at 7:37 am.   Roll call was taken. 
 
2. Approval of Agenda:  It was M/S/C Romero/Newvine to approve the agenda as published. 

 
3. Approval of May 2,  2011 Minutes: It was M/S/C Dietz/Glass to approve the minutes as submitted 

 
4. Public Opportunity to Speak: None 

 
5. Action Agenda 

a. Fiscal Report:  It was M/S/C Romero/Dietz to accept the Fiscal Report as submitted. 
 

b. Renewal of Workforce Investment Board Members: It was M/S/C Montejano/Newvine; Supervisor 
Walsh abstained, to direct staff to submit to the Merced County Board of Supervisors renewal 
nominations for all eligible Workforce Investment Board (WIB) members. 

 
c. New Date for WIB Election: It was M/S/C Newvine/Walsh to hold elections at the next Workforce 

Investment Board meeting scheduled for July 14, 201l.  
 

d. Eligible Training Provider List - Performance Training Institute:  It was M/S/C Liszewski/Walsh to 
approve Performance Training Institute’s Online Training Program for inclusion to the State of 
California’s ETPL.  
 

e. WIB Nomination for Membership – Ms. Jean Haskell: It was M/S/C Romero/Montejano, Supervisor 
Walsh abstained, accept the nomination of Ms. Jean Haskell and forward to the Board of Supervisors 
for approval. 
 

f. WIB Nomination for Membership – Mr. Jerry Sterner: It was MS/C Montejano/Dietz, Supervisor 
Walsh abstained, to accept the nomination of Mr. Jerry Sterner and forward to the Board of Supervisors 
for approval.    
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g. WIB and WIB Committee Meeting Schedule for Program Year 2011/12: It was M/S/C Liszewski/Walsh 
to approve the Program Year (PY) 2011/12 meeting schedules for the WIB and WIB Committees. 

 
h. Disposition of Large Vans: It was M/S/C Liszewski/Glass, Supervisor Walsh abstained, to approve the 

transfer of two surplus vans to the Boys & Girls Club of Merced provided that such transaction results in 
no exposure to liability to either the WIB or Merced County and forward the recommendation to the 
Merced County Board of Supervisors for final approval.  

 
i. Central California Workforce Collaborative (CCWC) Healthcare Industry Support: It is M/S/C 

Montejano/Liszewski to support the CCWC Healthcare Industry in the Central California San Joaquin 
Valley Region, direct the Executive Director to sign the support letter, and forward to the Workforce 
Investment Board. 
 

j. Modification 11 to Five-Year Plan: Mr. Mendoza passed out Modification 11 to the Five-Year Plan to 
the members stating that every year the State requests a plan to show the planned spending of funds 
allocated. Ms. Glass requested a correction on page 3: Merced Unified School District should be 
changed to Merced Union High School District. A 30-day public input period is necessary, and public 
notice addressing this plan modification shall be advertised in the local newspaper, on the Workforce 
Investment Board’s public web site, and a copy will be available for review at each Worknet location 
(Merced and Los Baños). Public comments received within the 30-day public comment period will be 
sent to the State along with a fully-executed copy of Modification 11 to the Five-Year Plan. It was 
suggested by Supervisor Walsh to have staff draft a letter for the WIB Chair to execute regarding how to 
streamline this governmental process and take it to the State Workforce Investment Board.  It was 
M/S/C Liszewski/Montejano to approve Modification 11 to the Five-Year Strategic Plan and release it 
for a 30 day public comment period.    

 
6. Reports 

a. Youth Council: Ms. Glass reported that static cling stickers with the caption “We Support Merced 
County Youth” with a letter will be sent to each of the businesses that provided work experience 
opportunities for youth in the WIA youth programs to display in their windows. 
 

b. Quality Employment Development Committee: Mr. Newvine – nothing to report at this time. The June 
meeting has been cancelled unless something arises that requires the committee to meet. 
 

7. Discussion/Possible Action Agenda 
 
a. Strategic Scorecard – The committee reviewed the Customer Service and Customer Satisfaction 

Reports. It was noted that for the month of April, the Merced One Stop had 1,535 visits and the Los 
Baños One Stop reported 1,626 visits. This is the first time that the Los Baños One Stop has reported 
more visits than Merced.  Staff noted that visits to the Merced location may increase due to billboard 
signs that will be displayed throughout the County promoting the enhanced services to individuals with 
disabilities available at both locations. Ms. Glass requested copies of the billboard sign (11x17) so she 
may display at the Merced Adult School. It was noted that the recent transition of the Merced One Stop 
to the Wardrobe Ave. location may be one reason for the lower number of visits in Merced. 

b.  
1) Customer Satisfaction – the report was reviewed in item 7a (above). 
2) Customer Service Report – the report was reviewed in item 7a (above).  
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c. WIB Member Resignation – Agustin “Augie” Beltran: Mr. Beltran submitted his resignation.  Currently 
the 15% requirement of union representatives is being met; additional private sector representatives are 
still being recruited. 

 
8. Information 

a. Advocacy Letters – Mr. Mendoza stated that advocacy is one of the elements on the WIB’s Strategic 
Scorecard and these advocacy letters also document the efforts done in this area.  Supervisor Walsh 
appreciates staff providing WIB members the opportunity to submit these letters, and added that 
legislators do look at all letters. Ms. Baker received a response from Congressman Cardoza.  Mr. 
Liszewski requested the Congressman Cardoza’s letter be brought to the WIB July meeting. 
 

b. Basic Education Services (PLATO Lab) Update:  Ms. Baker noted that basic education services are not 
required services through the Workforce Investment Act and that currently the Department has two 
licenses for the PLATO Lab (one for each Worknet location).  Both the Merced Adult School and 
Merced College in the City of Merced have ability to provide basic education services in the Merced 
area, however, a void exists to provide these services in the westside of the County.  Merced College is 
interested in continuing the Los Baños basic education services. Ms. Baker added that the cost of 
moving one of the software licenses to Merced College would be $1,000 (library materials would on 
loan). The second license could be maintained on Los Baños PLATO Lab computers (without any 
instructors) to allow the customers to brush up on their basic education on their own.  Ms. Baker noted 
that Merced College will give their decision in June as to whether they will provide basic education 
services through their Los Baños campus location.   
 
It was noted that this action would allow WI to take 30 computers out of service and a reduction in costs 
which has been taken into consideration on the final budget at this time. 
 

9. Director Comments: Ms. Baker reported that funding allocations have been received except for Rapid 
Response activities.  The department was planning for a 15% reduction (in the allocations); the actual 
reduction is at 14.86%. The central valley was hit more than most areas because of the allocation 
methodology.  It was noted that the Rapid Response allocation will be coming in later this month.  An 
overall Department re-adjustment based on actual allocations will be done since there was a 19.3% 
reduction in our adult program; 11.47% reduction in the youth program; and 13.57% reduction in the 
dislocated workers program.   

 
Ms. Baker informed the WIB that staff has been applying for several grants since December and noted that 
WI was not awarded the YouthBuild and the Enhanced Transitional Jobs grants.  The Career Pathway Grant 
was not funded by the Federal Government. The Merced College’s TAA, Career Advancement Academy 
was awarded and WI will be negotiating for performing Workkeys assessment. Ms. Baker gave a summary 
of the status of many other grants that Staff is in the process of working on. 
 
Supervisor Walsh suggested the WIB draft a Central Valley Initiative letter to the Majority Whip at the 
federal level requesting redistribution of any funds not expended.  Mr. Walsh would like more distribution 
of funds to the local areas in an allocated fashion and less distribution on a competitive basis.  
 
Notice was received that both the House and Senate will be submitting their bill for WIA reauthorization 
this week. The WIB will be kept informed on the status of the WIA reauthorization. 
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10. Chair Comments: The Chair thanked everyone for coming today and for all the hard work everyone has 

done over the years.  He also thanked the staff for their great work in keeping this entity on the right path 
and making their (WIB member) jobs easier.   
  

11. Next Meeting – July 11, 2011  
 

12. Meeting adjourned 8:45 AM. 
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