Today's Youth . . .

Youth Council
Tomorrow's Leaders

Merced County Office of Education

632 W. 13" Street, Merced, CA (Clark Room) MERCED COUNTYYOUTH COUNCIL
June 16, 2010 — 3:30 to 5:00 p.m.

Meeti ng Agenda http://www.co.merced.ca.us/wi/youth/youth.html
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1. Call to Order and Roll Call
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3. Approve Minutes (May 12, 2010) ......cceiiieiieiicieie et
4. Public Opportunity t0 SPEAK ........cccccveiiiieiiece e (5 min)
ST o (157101 v LA o] o ISR (20 min)
a. Green JODS COrPS Programi..........ccccceeiieieiiieneninsee st eie e sie e see e eee e saeeneeas MCOE
6. Announcements (ROUNALADIE) ..........ccoveiiiiieiiece e (5 min)
7. DiscusSiON/POSSIDIE ACLION ......ccveieiiiiiecie et (20 min)
a. Meeting Schedule and LOCALION ..........coveieiiiiicicseee e Debbie Glass
8. INTOIMELION ...t (20 min)
a. MCOE- New Out-of-School Youth Contract 2010/11..........c.cccccevveviriiennen, Eve Snelling
b. MCOE - New Younger Youth Contract 2010/11..........ccceevrerineninieeenen, Eve Snelling
C. Final Youth Council GOAlS...........ccooiiiiieieee s Debbie Glass
d. Bridging the Gaps —Youth Conference July 8, 2010..........cccccevvrinirininne. Debbie Glass
0. REPIOITS. ..t (15 min)
a. Youth Council Fiscal Reports .........ccccceverieirinierininincieesee Jackie Walther-Parnell

b. Youth Resource Directory Ad-Hoc
Committee Update...........cccoovvevieiiiieiece e, Robert Bittner and Mary J. Hawkes
c. Roadtrip Nation Ad-Hoc Committee Update............... Nellie McGarry and John Fowler
d. Empower Workshop Customer Service/Evaluations .............cccccovevvieiieeiieiiveennen. MCOE
10. Chair COMMENTS: ......eiiiieiie s Debbie Glass (5min)

11. Date/Time and Location of Next Meeting — July 21, 2010, MCOE, Room J-2, 632 West
13" Street, Merced

12. Adjourn

“TODAY’S YOUTH ... TOMORROW'’S LEADERS”



Youth Council Tomorrow's Leaders
Merced Adult School - Room 115 MERCED COUNTY YOUTH COUNCIL
50 E. 20" Street, Merced, CA

Wednesday, May 12, 2010, 3:30-5:00 p.m.

Meetin g Minutes http:/Aweb.co.merced.ca.us/wifyouth/meetingpkts/meetingpkts.html

Workforce Investment Board of Merced County (‘ Today's Youth ..
N

Members Present:  Claudia Corchado (Vice Chair), John Fowler, Debbie Glass (Chair), Alexander Hall,
Mary Jane Hawkes, Richard Mahacek, Nellie McGarry, Rick Osorio, Atenas Vallejo

Members Absent:  Melissa Abby, Holly Newlon, Vann (Mike) Smith

Others Present: Bob Bittner, Luis De La Cruz, Jessica Garibay, Carol Greenberg, Becky Lincoln,
Solenia Magsalay, Paula Mason, Brian Mimura, Eve Snelling, Jackie Walther-Parnell

1. Call to Order/Roll Call: The Chair, Ms. Debbie Glass, called the meeting to order at 3:32 p.m. Roll
call was taken.

2. Approve Agenda: It was M/S/C McGarry/Osorio to approve the agenda as published.
3. Approve Minutes: It was M/S/C Hawkes/Fowler to approve the March 17, 2010 minutes as published.

4. Public Opportunity to Speak: At the last Merced Ahead meeting, a community member was interested
in having youth create murals or sculptures around the community. It was asked of the Council if they
would be interested in taking on this project.

5. Announcements (Roundtable): Central Valley Opportunity Center (CVOC) will be hosting their
annual scholarship banquet on the 21% of May at the Boys & Girls Club. Fifteen scholarships, of $750
each, will be awarded. Next year, scholarships will be in the amount of $1000 each. All students are
eligible to apply. Five students each from Merced, Madera and Stanislaus counties will be awarded.

The City of Merced Parks and Community Services is sponsoring summer camps at Hoover and
Rivera Middle Schools, Stephen Leonard Park, and McNamara Recreation Hall. The camps will run
from June 14 to August 6, 8 a.m.-6 p.m., except for McNamara which will run from 1-6 p.m. The cost
to attend the summer camps is $50 for Hoover and Rivera, $40 for Stephen Leonard, and $30 per
week for McNamara. Sponsorships are accepted.

The Boys & Girls club will host a teen health fair on Saturday, May 15" from 9 a.m.-4 p.m.; a teen
dance will follow. Catholic Healthcare West and Taco Bell are both sponsoring the event.

4-H held a Mechanical Skills Day at Challenger Learning Center in April in which youth from 6
counties participated. 4-H also hosted a Regional Presentation Day where kids, out of a 5 county area,
gave speeches and demonstrations at Tenaya Middle School. 4-H hosted a training on solar and bionic
arms and is working with City of Merced Parks and Community Services to hopefully implement
some of these in the summer camps as well as in after-school sites in Livingston and Planada. The
Merced Fair is a month earlier this year with some of the activities hosted by 4-H including Ag
Literacy at the Barnyard and Friends Helping Friends Day (Friday), which is working with special
education students and a convalescent adult program to provide a tour of the facility. Any adults or
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students interested in assisting on Friday for this event should contact Mr. Mahacek at (209) 385-
7418.

Ms. Carol Greenberg will present two $500 scholarships to students at Golden Valley High School on
behalf of the Greater Chamber, and two $500 scholarships at Merced High School.

Ms. Paula Mason is working with Mr. Mahacek to establish 4-H in Livingston and have it continue in
the Westside. Ms. Mason is also working on establishing the Boy Scout troop in the areas of
Livingston, Atwater, Dos Palos, Los Banos, and Merced.

A Pedestrian Safety Workshop is scheduled for tomorrow at the Civic Center from 9 a.m. to 3:30 p.m.
One of the discussion topics is how to make safe walking areas and bike lanes in the community. It
was noted that the first cohort of Robert Wood Johnson grassroots leader will graduate May 23 at
Fresno State University. It is a regional initiative, so there are about 650 people attending
graduations. More information will be presented on recruiting of the 2" cohort of grassroots leaders at
the next meeting.

The Merced Adult School graduation ceremony will be at the Buhach Colony High School
Amphitheatre on June 7" at 7:00 p.m.

6. Presentations:

a. Children’s Bill of Rights: Mr. Brian Mimura, Executive Director of First 5 Merced County,
provided a presentation on the Children’s Bill of Rights. This document was adopted at the 7™
Annual Children’s Summit on March 24™. There were 325 people at the Summit, representing a
variety of positions and organizations from around the County. The Bill is a document for the
entire community. First 5 of Merced County will begin a Community Engagement Campaign, in
which funding has been set aside for 15-20 groups or businesses, throughout community who
show a willingness and desire to share the Bill in their community, First 5 will partner with these
group to put on an event promoting the Bill and using this event as a venue to connect families
with available resources within the community. The County Board of Supervisors, Merced City
Council, County Board of Education, Merced City School District Board, Family Wellness
Council, Los Banos Unified, Planada Unified, and Merced Community Action Agency have all
taken action to adopt the Bill. A video presentation of the Children’s Bill of Rights is available on
the First 5 website.

7. Discussion/Possible Action:

a. Application for Youth Council Membership — Ms. Paula Mason:

b. Application for Youth Council Membership — Ms. Lori Minor: It was M/S/C Fowler/Hall to
approve both items 7.a and 7.b.

c. Youth Council Goals: It was M/S/C Hall/McGarry to approve revised goals with the following
adjustments: under Functions, 1.a., change Create to Creates, 2.b., change Assure to Assures, 2.c.,
change Developing to Develops, 2.d., change Investigating to Investigates.

d. Ad-Hoc Committee for Youth Resource Directory Update: It was M/S/C Hall/Fowler to create an
Ad-Hoc committee for updating the Youth Resource Directory.

8. Information:
a. Youth Council Resignation: A memo from Ms. Nancy Mendoza announced she was resigning from
the Youth Council effective March 29, 2010. In the memo, Ms. Mendoza thanked the Council for
providing her the opportunity to serve the community as a member of the Council.
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9. Reports:
a. Youth Council Fiscal Reports: Reports were provided to members at the meeting.
b. MCOE Youth Quarterly Reports: Copies of the reports were provided in the meeting packet.

10. Chair Comments/Future Agenda Items: Funds Recommendation Ad-hoc committee to meet and
discuss the possibility of taking on the Roadtrip Nation project. They will report to the Council at next
month’s meeting. The Youth Council is interested in taking action to adopt the Children’s Bill of
Rights.

11. Date/Time/Location of Next Meeting: June 16, 2010, 3:30-5:00 p.m., Merced County Office of
Education, 632 West 13" Street, Merced, Room J-2.

12. Adjourn: The meeting adjourned at 4:50 p.m.



DATE: 6/16/10

For Discussion
For Action

D For Information

TO: Youth Council

FROM: Youth Council Staff

SUBJECT: Youth Council Meeting Schedule and Location for PY 2010/11

PROPOSED MOTION(S): Determine proposed meeting calendar for new
PY 2010/2011.

DISCUSSION: Meetings have been generally held on the third Wednesday of every
month. The Department of Workforce Investment (W1) has received reduced formula
funding for PY 10/11. The Youth Council should discuss, consider and make a
recommendation whether to hold meetings every other month. Which would mean six
(6)meetings during the traditional year for cost effectiveness. By meeting every other
month the new schedule would allow time for the subcommittees to meet during the
“off” months. Meeting location(s) can be determined annually with a suggestion on
the table for meetings at different locations permitting each agency or member an
opportunity to meet at their location.

Youth Council Interval Meeting Dates
Committee
July 21,2010 Jan 19, 2011
Aug 18, 2010 Feb 16, 2011
Youth Council Monthl 3rd Sep 15, 2010 Mar 16, 2011
3:30-5:00 p.m. y Wednesday | Oct 20, 2010 Apr 20, 2011
Nov 17, 2010 May 18, 2011
Dec 15, 2010 June 15, 2011
) Aug 18, 2010 Feb 16, 2011
Youth Council Monthly 3rd Oct 20,2011 Apr 20, 2011
3:30-5:00 p.m. Wednesday | pec 15, 2010 Jun 15, 2011

Option A are the current monthly meetings.
Option B is meeting every other month (opposite the WIB’s scheduled meeting dates).

Attachments: N/A



TO: Youth Council DATE: 06/16/10
FROM: Youth Council Staff |:| For Discussion
|:| For Action

For Information

SUBJECT: MCOE New Out-of-School Youth Contract PY 2010/2011
PROPOSED MOTION(S): None. For information only.

DISCUSSION: On May 13, 2010 the WIB ratified the May 3, 2010 Executive
Committee decision to approve the negotiation of the Merced County Office of
Education Out-of School Youth contract for the program year 2010/2011 for an
amount not to exceed $697,493. This contract was for Workforce Investment Act
(WIA) youth formula funding.

Sincethat time there has been a reduction in the funding allocation for this program

requiring a reduction in the contract amount. The new Younger Youth contract
funding amount is not to exceed $590,264.

ATTACHMENT(S):



TO: Youth Council DATE: 06/16/10

FROM: Youth Council Staff |:| For Discussion
|:| For Action

For Information

SUBJECT: MCOE - New Younger Youth Contract PY 2010/11
PROPOSED MOTION(S): None. For information only.

DISCUSSION: On May 13, 2010 the WIB ratified the May 3, 2010 Executive
Committee decision to approve the negotiation of the Merced County Office of
Education Out-of School Youth contract for the program year 2010/2011 for an
amount not to exceed $697,493. This contract was for Workforce Investment Act
(WIA) youth formula funding.

Since that time there has been a reduction in the funding allocation for this program
requiring a reduction in the contract amount. The new Younger Youth contract
funding amount is not to exceed $590,264.

ATTACHMENT(S):



TO: Youth Council DATE: 06/16/10

FROM: Youth Council Staff |:I For Discussion
|:I For Action

For Information

SUBJECT: Final Youth Council Goals and Functions.
PROPOSED MOTION(S): None. For information only.

DISCUSSION: Discussion was held at the May 12, 2010 Youth Council Meeting. Decisions
were made to make changes to the goals and functions, the Youth Council approved the
revised goals with the following adjustments. The attached document reflects those
changes.

Under Functions:
l.a. - change Create to Creates

2.b. - change Assure to Assures
2.c. - change Developing to Develops

2.d. - change Investigating to Investigates

ATTACHMENT(S): Youth Council Goals and Functions final version with changes.



YOUTH COUNCIL GOALS AND FUNCTIONS
GOALS

1. Develop and implement an outreach program for youth to increase their knowledge of
programs and services available to youth.

2. Provide oversight for all WIA Youth programs and assure goals, objectives, and timelines are
being met.

3. Research and evaluate the best practices and current indicators for success of state and national
youth programs.

FUNCTIONS

1. Develop and deliver the marketing message of the Youth Council.
a. Creates linkages with youth programs, business, education, and local communities to
promote awareness of the Youth Council and its programs.
b. Encourages the development of youth leadership within the community and Youth
Council.
c. Promotes awareness of the value of youth development in education and training
programs.
d. ldentifies youth programs within the County to promote and support.
2. Provide oversight to all Workforce Investment Act functions that the Youth Council is
responsible for. This includes:
a. Requests for Proposals;
b. Assures policies and procedures are properly applied;
c. Develops competitive grant funding;
d. Investigates how money is spent in relationship to results produced.
3. Review customer satisfaction input and use it for continuous improvement of youth programs
and services.



TO: Youth Council DATE: 6/16/10

FROM: Youth Council Staff |:I For Discussion

|:I For Action

For Information

SUBJECT: Bridging the Gaps — Foster Youth Care
PROPOSED MOTION(S): For Information Only.
DISCUSSION: The Federal Youth Partners “Bridging the Gaps” conference will be held

July 8, 2010, in Oakland, CA. Youth Council Members that wish to attend may do so on
their own. There are no funds that may be attached towards attendance of this event.

ATTACHMENT(S): Flyer



Save The Date

Bridging the Gaps

Connecting Young Adults to Housing and Services

Youth, Federal agencies, state and local organizations, non-profits, and foundations are
collaborating on a conference focused on maximizing outreach, services, and funding for the
Transition-Aged Youth (TAY) population.

The conference will feature presentations by experts and youth, and discussion groups on
new legislation, housing, mental health services, youth employment and education and other
topics

Thursday, July 8, 2010
9:30AM-4:00PM

Merritt College
12500 Campus Dr, Oakland, CA

To register visit, tayoak.eventbrite.com

Public Transit Directions: From the Fruitvale BART station, take AC Transit line
54 to Campus Dr./Merritt College

Proudly sponsored by the
Federal Youth Partners and with generous support by:

e Corporation for Supportive Housing

o Episcopal Community Services/ e Honoring Emancipated Youth (HEY)/United
Conquering Homelessness through Employment Way of the Bay Area
in Food Services (CHEFS) e The John Burton Foundation for Children

e HomeBase without Homes

e Merritt College
e National Resource Center for Youth Services

Federal Youth Partners:

SMENT O
o S, > \}\, SEC(/
"l'"] Lo
= - 0 % “USA
> ‘ . i ] Z 7
> %5y ‘ U.S. Department of Health and Human Services C/y @
“ RO Administration for Children ~ Families ’)\’IST\I?’




TO: Youth Council DATE: 6/16/10

FROM: Youth Council Staff
|:I For Discussion

|:I For Action

For Information

SUBJECT: Youth Council Fiscal Reports
PROPOSED MOTION(S): None. Information Only.

DISCUSSION: Attached are reports showing line item expenditures for the In
School and Out of School youth contracts with the Merced County Office of
Education. These contracts require that MCOE project their expenditures by
month for comparison to actual monthly expenditures. The Summary Report of all
Youth Contracts is not available at this time as May invoices are still being received.

Staff will be present at the meeting to answer questions.

ATTACHMENT(S):
MCOE In School Youth Contract Expenditures by Line Item
MCOE Out of School Contract Expenditures by Line Item



MCOE- YOP #2009148
Contract Expenditures

July 1, 2009 - June 30, 2010

viLvue s
Actual % Projected
April 2010 YTDExp as Balanceon May 2010 YTDExp as Balanceon Spentas of Expenditures % Amt of
ADMIN COSTS BUDGET Invoice of 4/30/10 4/30/10 Invoice of 5/31/10 5/31/10 5/31/10 as of 5/31/10 Variance  Variance
Salaries 3069000 $ 2,584.95 $ 25557.21 $ 513279 $ 258495 $ 28,142.16 $ 2,547.84 91.70% 91.00% 0.01 $214.26
Fringe 13,149.00 $ 1,179.27 $ 1037558 $ 2,773.42 $ 1,17840 $ 11,553.98 $ 1,595.02 87.87% 89.00% (0.01) ($148.63)
Indirect @ 5% 4259100 $ 4,114.37 $ 30,162.82 $ 12,428.18 $ 3,961.80 $ 34,12462 $ 8,466.38 80.12% 90.00% (0.10)  ($4,207.28)
Total Admin Costs 86,430.00 $ 7,87859 $ 66,095.61 $ 20,334.39 $ 7,725.15 $ 73,820.76 $ 12,609.24 ($4,141.65)
PROGRAM COSTS
Salaries 275554.00 $21,778.68 $220,743.54 $ 54,810.46  $22,704.43 $243,44797 $ 32,106.03 88.35% 90.00% (0.02)  ($4,550.63)
Fringes 109,491.00 $ 9,773.63 $ 84,41509 $ 2507591 $ 9,667.33 $ 94,082.42 $ 15,408.58 85.93% 90.00% (0.04)  ($4,459.48)
Classroom Supplies 868300 $ 151796 $ 7,12209 $ 156091 $ 99784 $ 8,11993 $ 563.07 93.52% 76.00% 0.18 $1,520.85
Communications 150000 $ - $ 4891 $ 1,451.09 $ - $ 4891 $ 1,451.09 3.26% 3.00% 0.00 $3.91
Equipment 6,717.00 $ - $ 176358 $ 495342 % - $ 1,763.58 $ 4,953.42 26.26% 100.00% (0.74)  ($4,953.42)
Mileage 300000 $ 14675 $ 264750 $ 35250 $ 348.00 $ 2,99550 $ 4.50 99.85% 94.00% 0.06 $175.50
Conferences 3,70000 $ - $ 3,663.86 $ 36.14 % - $ 3,663.86 $ 36.14 99.02% 100.00% (0.01) ($36.14)
Transportation (gas etc.) 764800 $ 2,22485 $ 5527.70 $ 2,120.30 $ - $ 552770 $ 2,120.30 72.28% 99.00% (0.27)  ($2,043.82)
Transportation (vans) 304900 $ 25408 $ 2554080 $ 508.20 $ 254.08 $ 2,794.88 $ 254.12 91.67% 92.00% (0.00) ($10.20)
Food 667700 $ 463.78 $ 266231 $ 401469 $ 5410 $ 2,716.41 $ 3,960.59 40.68% 60.00% (0.19)  ($1,289.79)
Rent 1539800 $ 1,283.16 $ 12,831.60 $ 256640 $ 1,283.16 $ 14,114.76 $ 1,283.24 91.67% 92.00% (0.00) ($51.40)
Software 601300 $ 136.84 $ 599888 $ 1412 % - $ 5,998.88 $ 14.12 99.77% 100.00% (0.00) ($14.12)
Marketing 0.00 $ - $ - $ - $ - $ - 0.00% 100.00% $0.00
Contracted Services 28,081.00 $ 6,240.81 $ 18,722.43 $ 9,35857 % - $ 18,722.43 $ 9,358.57 66.67% 87.00% (0.20)  ($5,708.04)
Total Program Costs 475511.00 $43,820.54 $368,688.29 $ 106,822.71  $35,308.94 $403,997.23 $ 71,513.77 ($21,416.78)
PARTICIPANT SUPPORT
Participant Wages 324,347.00 $40,084.00 $212,560.00 $ 111,787.00 $39,100.00 $251,660.00 $ 72,687.00 77.59% 55.00% 0.23 $73,269.15
Workers Comp 5,123.00 $ 63254 $ 3,354.19 $ 1,768.81 $ 61696 $ 3971.15 $ 1,151.85 77.52% 36.00% 0.42 $2,126.87
Supportive Services 3,400.00 $ 227.00 $ 1,13091 $ 2,269.09 $ 44682 $ 157773 $ 1,822.27 46.40% 34.00% 0.12 $421.73
Incentives 27,682.00 $ - $ 312.00 $ 27,370.00 $ - $ 312.00 $ 27,370.00 1.13% 98.00% (0.97) (%$26,816.36)
Total Participant Support Cost 360,552.00  $ 40,943.54 $217,357.10 $ 143,194.90 $40,163.78 $257,520.88 $ 103,031.12 $49,001.39
TOTAL 922,493.00 $ 92,64267 $ 652,141.00 $ 270,35200 $ 8319787 $ 73533887 $  187,154.13 79.71% 77.17% 0.03 $23,442.96




MCOE- Empower #2009149

Contract Expenditures

July 1, 2009 - June 30, 2010

vicuve s
Projected
Actual % Expenditure
Balance on May 2010 YTD Exp as of Balanceon Spent as of s as of % Amt of
ADMIN COSTS BUDGET 4/30/10 Invoice 5/31/10 5/31/10 5/31/10 5/31/10 Variance Variance
Salaries 21,384.00 3,581.78 1,809.45 19,611.67 1,772.33 92% 91% 0.01 152.23
Fringe 9,861.00 1,916.29 914.19 8,858.90 1,002.10 90% 91% (0.01) (114.61)
Indirect @ 5% 45,299.00 9,676.42 3,902.55 39,525.13 5,773.87 87% 90% (0.03) (1,243.97)
Total Admin Costs 76,544.00 15,174.49 6,626.19 67,995.70 8,548.30 (1,206.35)
PROGRAM COSTS
Salaries 284,556.00 60,046.02 25,007.45 249,517.43 35,038.57 88% 91% (0.03) (9,428.53)
Fringes 120,563.00 29,492.95 11,100.48 102,170.53 18,392.47 85% 90% (0.05) (6,336.17)
Classroom Supplies 9,732.00 3,465.46 387.55 6,654.09 3,077.91 68% 87% (0.19) (1,812.75)
Communications 1,500.00 1,500.00 - 1,500.00 0% 83% (0.83) (1,245.00)
Equipment 11,672.00 10,043.31 175.74 1,804.43 9,867.57 15% 99% (0.84) (9,750.85)
Mileage 3,000.00 1,626.50 111.00 1,484.50 1,515.50 49% 89% (0.40) (1,185.50)
Conferences 4,200.00 81.60 - 4,118.40 81.60 98% 100% (0.02) (81.60)
Transportation (gas etc.) 4,000.00 2,182.57 194.87 2,012.30 1,987.70 50% 86% (0.36)  (1,427.70)
Transportation (vans) 3,049.00 508.18 254.08 2,794.90 254.10 92% 92% (0.00) (10.18)
Food 5,000.00 1,766.72 85.22 3,318.50 1,681.50 66% 99% (0.33) (1,631.50)
Rent 15,398.00 2,566.40 1,283.16 14,114.76 1,283.24 92% 92% (0.00) (51.40)
Software 8,366.00 - - 8,366.00 - 100% 100% 0.00 0.00
Marketing 1,000.00 738.00 - 262.00 738.00 26% 96% (0.70) (698.00)
Contracted Services 14,000.00 553.60 - 13,446.40 553.60 96% 86% 0.10 1,406.40
Total Program Costs 486,036.00 114,571.31 38,599.55 410,064.24 75,971.76 (32,252.78)
PARTICIPANT SUPPORT
Participant Wages 311,808.00 42,834.00 33,818.00 302,792.00 9,016.00 97% 86% 0.11 34,637.12
Workers Comp 4,921.00 676.55 533.67 4,778.12 142.88 97% 86% 0.11 546.06
Supportive Services 35,200.00 11,930.62 2,376.18 25,645.56 9,554.44 73% 84% (0.11) (3,922.44)
Participant Incentives 4,152.00 4,152.00 - - 4,152.00 0% 60% (0.60) (2,491.20)
Career Tech. Education Trng. 46,615.00 38,828.00 - 7,787.00 38,828.00 17% 93% (0.76) (35,564.95)
Total Participant Support Costs 384,729.00 98,421.17 36,727.85 341,002.68 61,693.32 (6,795.41)
TOTAL 965,276.00 228,166.97 81,953.59 819,062.62 146,213.38 85% 89% (0.04) (40,033.02)




TO: Youth Council DATE: 6/16/10
FROM: Youth Council Staff |:| For Discussion
|:| For Action

For Information

SUBJECT: EMPOWER Workshops Customer Service/Evaluations
PROPOSED MOTION(S): Information only.

DISCUSSION: At the request of the Youth Council, Merced County Office of
Education (MCOE), the sub contractor of the Out-of-School Youth Program, has
provided the attached customer service reports. MCOE staff will present and
discuss the data presented.

ATTACHMENT(S):

Empower Program Participant Evaluation Summary

Empower Workshop | - Participant Orientation Evaluation Summary
Empower Workshop |1 - Participant Evaluation Summary

Empower Workshop I11- Participant Evaluation Summary



EMPOWER Program

Orientation March 05, 2010
Participant Evalution Summary

YES NO
1 Was there any other information that you beliveve should have
been covered in todays orientation?. 1 59

If yes, what other information did you need?
I would have liked to cover the employment process a little

more, but I'm sure it'll be addressed later,
2 Do you feel that the "Next Steps" were clear and understood by
the participants? 58 2

If no, what are your suggestions?

No suggestions.

3 Do you have suggestions regarding the orientation materials,
(handouts, folders, powerpoint,refreshments, incentitves, ect.?) 8 52

If yes, please explain
All the material that we had ran through weren't provided in
the folder, unprepared.

You guys need better snacks/ cookies

For the people who get headaches, a bottle of Asprin.

Did you feel adequately prepared for your role during the
4 orientation session? 55 5

If no, please explain:
I was told | was different.

Learned | need my social security card and ID

5 What did you like the most about this orientation?

That Toula and Cindy are so good at explaining information
Food

Advisors were real respectful and clear about the information
Not much.

The instructors smiled the whole time and made me feel "wel
The information that was givien out & icebreakers.

The number Game.

The way they explained how wee can succeed in our career (

All of it

The way the advisors explained everything.
Nothing

The respect

Everything

It is a very positive program for a better future.
"Hands on" and meeting new people.

Games and powerpint

The overall information that was given

That this program will help me
They explained everyrything
They gave me lots of information
Very knowledgeable



Interactions

The people doing the presentaion and the presentation itself
You made it very understandable.

The answers | got

The slideshow

Very friendly and thorough

Went throught the whole program what Empower is

it wasn't boring

You made me feel welcomed

The advisors personality and they were clear about everything
Everything was well explained

The games, | loved the games!

The ladies preforming, they were very nice.

| can understand the program

The speakers were respectful and kindful. "Thank you!"
Very positive energy and staff's dedication is obvious.

It’s going to teach us a lot.

The way the information was presented.

Speakers were enthusiastic

The ladies were really outgoing

The interactions and the detailed discription on the agenda.

6 What did you like the least about this orientation?

The amount of time it took.
Nothing.
Sitting down for along period of time.
The awkwardness of the other participants.
Nothing.
All the talking
The break
A lot
The length, but there was a lot of information so not much yo
Nothing really
The way some people acted while others were talking.
information
Not enough time
Everything.
Everything was very much interesting..
The two guys in the back wouldn’t stop talking ANNOYING!
The people being rude.
The time.
The icebreaker
That is going to take a long time.
No kool-aid
| really didn’t find this orientaion the least interesting.
Not sure.
Time
How long it was, my butt went numb.
Nothing it was a great orientation
It was long but its okay.
I dislike the uncomfortable feeling at the beginning of the orientation.
| liked everything about the orientation.
Can't think of anything
Its too long
7 Do you have any suggestions on how to improve the EMPOWER
Orientation?

No



Make your orientation funner.

Encourage more group discussions.

No, I like it the way it is.

Everything was fine.

Not really it was overall pretty good.

Don’t be afraid to tell people to pay attention.
You guys have everything ready for the next steps.
More games

It's fine

You guys should have a kool aid jar.

Not sure, food

Offer evening workshops for students who are considered "at risk" and desidre employment.
8 Do you have friends who might be interested in participating in
the EMPOWER Program? Please list their names and phones

Name Phone Number

Additional Comments:

Great teaching and imformative atmosphere.
Im glad to be in a program so wonderful
Thanks for smiling so much

Wonderful

Great job!

This sucked

Thanks

I liked it, kinda

Thank you!

Thanks

I liked it and want to come back

You guys are really fun

I loved how the two women were interacting with eachother t
Great orientation and awesome program. Your outcomes are



EMPOWER WORKSHORP |

Participant Evaluation Summary
March 12, 2010
TOTAL NUMBER: 26

| learned:

What type of learning style I have.

Teamwork, communicating with others.

How to keep an egg from crashing.

How to keep an egg from crashing.

How to work with people.

Eggs aren’t very strong no matter how you do it.

How to protect an egg and that | am a naturalist.

That | am a intrapersonal learner.

Communicating and teamwork.

How to communicate with others and really put that 100% in.
Lots of new things.

How to make a space ship with an egg.

Honesty, integrity, loyalty.

More of what were gonna experience in the workshops.
Being responsible is the most important thing for a job.
About the value of others opinion to my work.

To listen and communicate ideas to our team mates.

The egg will most likely break and team work is very important.
That you have to respect everyone.

About teamwork.

Well we experienced team work.

How to work as a team and that you need everybody so the team can be
successful.

Teamwork is important.

To work as a group.

How to work in a team with strangers.



| appreciate:

The slides and the handouts

The girls explaining everything step by step

What some people drew and how nice their posters were.
The respect that my teammates showed me.

Good.

All the help that all the people and staff help with.
The food and the help Empower gives me.
Communication and teamwork was sp effective.

That my group worked great together.

Teamwork.

The snacks that | ate.

The movie.

How the staff was respectful.

Them helping us.

The ways team effort was encouraged and expected.
Everyone attempting to participate and give they’re ideas in discussion.
Food and snacks and how helpful the facilitators were.
The respect | receive and the snhacks.

How the teachers were very nice.

The fact that you guys are trying to make it fun.

The teamwork.

That there’s a lot of respect.

The fun and respect we all had.

The tasks weren’t bad.

The fun of the egg project.

I didn’t know:

That | was a musical learner.

| was an interpersonal and intrapersonal.

So many people could come up with such creative names.
That all the tape that we used it would still break.

How easy it is when working with people.

How not to get the egg cracked.

That communication and teamwork was so effective.

Why we couldn’t pick our own group but it was better to work with people
you don’t.

That teamwork was important.

Which “multiple intelligence” I was.

That you would only work at your given job for a limited time.
I don’t know.



That someone could make an egg rocket that didn’t break.

Any people or what games were to come.

How important communicating is.

That an egg can be protected from breaking with tape and straws.
That program was gonna be fun.

How to make it where you can drop an egg without breaking it.
How much fun we would have.

Signing someone in is illegal.

What was the point of the dollar activity?

The most important thing to remember is:

That I shouldn’t be late to work.

| am responsible, committed to working.

As long as you work together (teamwork) it doesn’t matter if you win or lose.
More teamwork.

Teamwork

Always be respectful at all times and be willing to help.

Be true to yourself.

Be a responsible worker.

Communication and teamwork.

To always be respectful and put my input.

To do responsible.

Was when we dropped the eggs on the ground.

Honesty.

Teamwork is everything.

Without teamwork and vigilance tasks are extremely difficult to complete.
Teamwork and communication is key. w/o that your team is lost.
Have patience.

That you have to work as a team.

The Big 5.

Respect and the big 5 rules.

The good ethics.

To be successful.

Be on time.

Communication.

Have patience.



| look forward to:

The new skills I can apply to myself.

Doing more activities.

More activities that involve drawing.

Doing it again.

Working with people.

The future 1 hope to have a job and soon after join the navy.
Getting paid.

Completing the program.

Communication and teamwork.

Working with other groups.

Learn more things.

Work experience and some work hours.

Getting a job.

Getting to know the staff a lot better and getting a job of this experience.;
Learn more job skills.

Continuing the program with the same group and creative staff.
What else the program has and to actually meet and know new people.
Finding a job after | complete my hours.

To learning a lot more things.

The Real Game.

More fun games and a JOB!

Getting a job.

Using the skill | learned Thursday and use them in the future.
The other workshops.

Learning more knowledge and getting my job.

Some how, some way getting a job.

Are there any changes you would suggest to make this workshop better?

No.
No.

More learning involving homework/ reading.
Tissue.

No.

Not much the workshops are great and working.
No, its perfect.

None at all.

No, I really liked the workshop.

No.

None.



Organization.

No.

No.

Maybe one more team building exercise.

Just to let there be more time to communicate and to get to know the other
participates.

People yelling at the same time.

No, but the chicken thingy was weird.
No.

As of right now ummmmm no.

No.

No.

No.

Music.

| feel like some activities drag along.

What was your opinion of this workshop?
| like the activities
It was fun the girls did a good job.
Too many games.
It was fun.
That I learned a lot about getting jobs and how to keep them.
Good | had fun and met new people.
It was fun and different.
Efficient.
It was a good ice breaker and a chance for everyone to step up.
Nothing it good.
It was kind of fun.
It was interesting
It was pretty interesting to interact with others.
Fun made new friends.
A very unique was to build teamwork, very well crafted.
It was fun interacting with other people. Funny to see how people think.
It helped me realize to figure out a way to get things done.
It’s pretty cool.
| had fun with Workshop 1.
| like them.
It was ok.
It was a very good workshop.
Exciting.
Not bad.



Were the facilitators professional in this presentation?
e Yes

Yes.

Yes.

Yes very.

Yes.

Yes very much so. And also helpful with everything.

Yes.

Yes the facilitators were professional.

Most definitely.

Yes, everyone took it seriously and was very professional about our

presentation.

Yes.

Yeah.

Yes.

Helping us.

Yes.

Very much so.

Yes.

Yes very professional.

Yes, yes they were.

Yes.

Yes.

Yes.

Yes.

It was decent.

Yes.

Do you have friends who might be interested in participating in the
EMPOWER Program? Please list their names and phone numbers.

Name: Phone:
e Blanca Alcaraz (209) 819-1387
e Rosanne Camanza (209) 947-3749
e Victor Jaimes (209) 725-9543
e Michael (209) 819-0028
e Elizabeth Mora (209) 230-2012
e Mitchell Ruiz (408) 483-48742



Real Game Workshop I
Participant Evaluation Summary
March 19, 2010

| learned:

e About gross pay.

e Taxes are a lot.

e How much expenses would be if I moved somewhere out of Merced.
e Aot about jobs that I like.

e A little more about my talents.

e A little more about job search.

e How to look for a job and how much it will really cost to live on my own.
e How to look for a job.

e How much time you spend each week on working, sleeping, and hanging out.
e How expensive things in other counties can be.

e Lots of things.

e That there’s a lot of education needed to get a good job.

e Alot.

e How to better budget my time and money.

e That life is very expensive.

e How life is really going to be, it’s not no fun and games.

e How to be positive and how to look for a job.

e That jobs are hard to find.

e More about the job I am seeking and how much money they make.

e What jobs fitted me best. How much I would have to make to live.

e A lot about team work with getting a job.

e What | need to become a teacher.

e What kind of person I am.

e About budgeting, education, the reality of life and about myself.

e You have to spend money wisely and for monthly bills are expensive.
e What job values | appreciate the most.



| appreciated:

e All the snacks we get.

e The internet time.

e The hot dogs were delicious.

e How respectful you guys were and you guys were nice.

e The small group interaction.

e The teachers.

e The time Empower takes to help me out.

e How I was introduces to the reality game.

e The things that I learned this past week.

e The individual help. The communication.

e Everything.

e The time spent teaching us about our careers.

e Everything.

e The fact that the staff tried all the way through.

e The value of a good education.

e All the support and respect the advisors gave us.

e All the advisors that put their time in to helping me getting where | need to be.
e Taking the assessment.

e The people that are helping find a job.

e The teachers and especially Lyalla!

e How much help we get from all the staff.

e That the advisors were willing to help me every time | need it.
e The help when I needed it and all the different types of services.
e The help from the educators.

e The girls being patient and helpful with us.

I didn’t know:

e It costs so much to live on your own.

e Housing was so expensive.

e How much extra it would cost to have a child.

e About Merced mall employment.

e Merced city website.

e That this process is so long.

e How much it cost to live on your own.

e That there were so many payments you have to do when you are on your own.



e There were a lot more websites to look for jobs.

e Lots of things.

e That RNs make a lot of money.

e All of this.

e | would learn this much.

e That there is still such unfairness in payroll between males and females.
e How hard it was going to be to live on your own.

e What it tool to be in the real world.

e About indeed.com

e Much about getting a job and how hard it is.

e How to look for a job online but how I do.

e About taxes and budgeting.

e How much it taxes just to buy things I need in a moth and bills.

e How many websites there where to find job opportunities there’s a whole lot.

The most important thing to remember is:

e You can do anything you put your mind to.
e That there is a job out there for everyone.
e To pick a job that I enjoy doing.

e How to log onto Cal Jobs.

e Username and password.

e To be cool.

e To focus and work hard.

e Plan everything out.

o Keep realistic.

e Everything.

e Keeping your options open.

e Everything.

e To keep on trying.

e To make a lot of money and know what to do with it.
e Always be ready for anything.

e Always believe in myself.

e To always be on cite.

e What we did today.

e Always be on time and respectful.

e The respect they were giving.



e How to act.
e Everything.
e You have to go out to school and work hard to make good money.

I look forward to:

e Starting a career.

e Having a career.

e To getting to the job stuff, doing a resume and etc.
e Learning new skills and getting a job.

e Next set of workshops.

e (etting a job.

e (etting a job.

e Eating again at the next meeting.

e Be well organized.

e Getting a job and having/getting a good career.

e The future.

e Getting a job.

e All of this.

e Progressing through this program.

e Getting a job.

e Having my dreams come true.

e Completing this workshop I, 1l and get the training | need and where | want to be.
e Getting to work on a job site.

e Find a job as (fireman).

e (Coming to next week’s workshop.

e Next week’s workshop 3.

e Working with Cyndie because she is my advisor and she seem really nice.
e (etting a job.

e Keep coming till 'm settled and educated.

e The next workshops on resumes and the interview
e Coming to the next work shop.

Are there any changes you would suggest to make this workshop better?

e NoO

e None.

e | wish there was a completion time so when we finish we can leave.
e Nothing.

e No, spin game; large groups make it way harder.



e No.

e No.
e Get more hands on experience.
e None.

e Have the instructors to talk less about personal things and focus more on the task.
e No.

e None.

e Maybe hour less.

e Nope. You guys are great!

e No.
e No.
e Nla
¢ Nothing.
e No.

e No it was very fun and fast paced.
¢ No well the only suggestion | want to make is that the explaining thing quick and people
were getting off task.

e Lesstime.
e No.
e No.

e | think the staff made the workshop fun.
What was your opinion of this workshop?

e It was alright the end was the best.
e Was presented very well.

o | like the other workshops better, more hands on.
e Good.

e It was mostly okay.

e Fun.

o |likeit.

e It was fun.

e It was very informational and fun.

o Informative. A little annoying because again, the instructor was off task too much.
e Don’t.

e It was very interesting.

o Great.

o |liked it.

e Very helpful in giving good insight.



e Fun and surprising.

o | like everything.

e Good.

e Good.

e |t was fun, hot, boring, and educational.

e That it was helpful to me and it was fun at the same time.
e It’s the best.

e | like how we did the Cal jobs. I never did it before.

e |t was fun Lyalla was very helpful.

Were the facilitators professional in their presentation?

e Yesvery.

e Yes.

e Yes, very. Not boring at all.
e Was good.

e Yes.

e Yes, yes they were.
e Yesalways.

e Yes they were.

e Yes.

e Somewhat.

e Yes.

e Yes.

e Yes.

e Yes very much.

e Yes.

e Yes.

e Yes.

e Yes.

e Yesvery.

e They were completely professional.
e Yes.

e Yesvery!

e Yes they were.



EMPOWER Workshop Il
Participant Evaluation Summary
March 26", 2010

| learned:

e What to expect at an interview

e How to be professional at an interview.

e How to properly present myself and how to be confident about my resume.

e How to talk to the employer.

e \What to say at an interview

e That modern life isn’t as easy as it seems on the surface.

e How to appreciate the small things in life and how that can help me serve in the
work world.

e How to make a professional portfolio.

e How to dress and act in an interview

e How to interview with confidence and how to look for a better job/career.

e That I’m great in an interview.

e A lot about interviewing and how to get a job.

e How to do a great interview.

e About how to properly engage in an interview.

e How to fill out an application and do a good resume.

e Alot

e About how much it takes to do well in an interview.

e Lots of things.

e How to perform in an interview.

e How to find a job and how to talk to people.

e What | needed to know on going to an interview.

e Alot!l!



| appreciated:

e The videos and the questions that you gave us to learn.

e The way the advisors took the time to help us with our resumes.

e The pointers and encouragement from the instructors. Very helpful. ©
e The help from the advisors.

e The workshop.

e The time spent by the instructors to make sure that everybody understands.
e The fact that EMPOWER can help me with everything.

e The help from my advisor.

e How nice the girls were.

e Lyalla, for her understanding and being patient with me and the other advisors.
e All the help that I got.

e All the help you give us and when we don’t understand, you help.

e All the help and dedication from all staff.

e The help they gave me

e Alot.

e That | was treated as an adult.

e Everything we did.

e The help received to help with the interview.

e For the help.

e The respect and love that the advisors showed us.

e Everything that the EMPOWER PRGRAM assisted me with.

I didn’t know:

e How important eye contact is.

e How to word my skills or qualifications or work them into my “Tell me about
yourself” So, working on that.

e The handshake thing.

e How to make a cover letter.



e Exactly how much money gets taken away by taxes.

e That to get a job and fill out applications that it’s so long.

e How to professionally present myself until now.

e How much preparation we have to do for an interview.

e How important an interview is.

e It was hard to actually get a job and how much you got to work.
e That saving awards from previous employment can help with a portfolio.
e That the interviews were going to be easy.

e Alot

e That I have all the skills I have.

e A lot of things.

e How comfortable I felt interviewing.

e [fI’m going to find a job.

e How hard and scary interviews are.

e That the program was a good experience and hopefully it works.

The most important thing to remember is:

e Good handshake and good eye contact.

e To make a good impression.

e Be prepared. Know the job description and memorize your qualities.
e Be yourself.

e To know your skills.

e One needs to be ambitious to succeed.

e To have fun and all the workshops.

e Everything.

e To be professional because were representing our advisors.
e Always have a positive attitude.

e Everything that I learned.

e To always be respectful

e Aninterview.



e Act proper at an interview.

e To be calm and confident in an interview.
e Alot

e Always be on time.

e Be responsible.

e Be professional

e How to find a job.

e Always stay on your toes/

e To be confident and ready for the outcome.

| look forward to:

e My real interview and to start my new job.

e Being enrolled to the EMPOWER PRGRAM.

e Actually focusing on a career path. Just getting acknowledgement from the instructors
makes me feel more comfortable and optimistic.

e (etting a job.

e Agood job.

e Obtaining a job.

e  Work experience and having EMPOWER'’S support.

e To keep working with my advisor.

e This great opportunity EMPOWER is offering us.

e Achieving my goal | came here for.

e Working with my advisor.

e Getting a job and being able to help out my mamma with the bills.

e Using this info. Later in life.

e Future help, as well a successful interview.

e Use these skills and use them in the future.

e Alot

e Getting a part time job.

e Everything.

e (Getting a job.

e Finding a job.

e (etting a job.



e Getting a job and making my way to a career.

Are there any changes you would suggest to make this workshop better?

e No

e No, this workshop was awesome.

e Nope, it’s perfect! Keep it up! ©

e Justto give us a longer break.

e No, not really, you helped us with everything.

e No, it is a great workshop.

e No, the way the interview is conducted was intimidating enough.
e Stranger interviews would be best.

What was your opinion of this workshop?

e It helped me prepare for interviews.
e Awesome and very helpful.

e A good experience.

e Good.

e Very helpful and insightful.

e Grateful ©

e [t’s areally good program.

e | loved and enjoyed it.

e GCreat

e We had fun doing all the activities.
e Friggin awesome.

e It was very helpful.

e A good learning experience.

e It was helpful.

e Wonderful



Were the facilitators professional in their presentation?

e Yes

e Very much so, yes

e Yes

e Yeah

e Yes

e | loved them!

e Yes

e Yes, but some were rude.
e Yes

e Yes

e They were 100% professional with everything.
e Of course.

e Heck yes!

e Yes! Very!

Do you have friends who might be interested in participating in the EMPOWER
Program? Please list their names and phone numbers.

Name: Phone:
Genaro 349-8852
Chong Cheng (209)384-8536
Myranda Seibert (209)658-9700

Frankie (209)676-9700





