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TO:  Youth Council      DATE: 8/17/11 
 
THROUGH: Youth Council Staff        For Discussion 
    
FROM:   Daphne Post, MCOE Staff  For Action 
   
   For Information 
 
 
SUBJECT: Out-of School Program - EMPOWER Program 
   Program Year 2010-11: 4th Quarter Report (April, May, June) 
 
PROPOSED MOTION(S): For Information Only 
 

A. Overall status of the program:   
 
There were one hundred and ten (110) active EMPOWER participants at the end of the fourth quarter. 

There were 36 EMPOWER exits effective June 30, 2011 of which sixteen (16) gained employment. 

Nine (9) are in post-secondary education or advance training and thirty-five (35) earned an ROP state 

approved certificate or GED. The EMPOWER Advisors continue to track the number of participants 

enrolled in structured program activities to ensure that the majority of youth are receiving intensive 

services, as opposed to case management services. The status on WIA-Client action reports for goals, 

activities, exits, and follow-ups (phase II) remain up to date. 

 
B. Past Quarter Highlights:   
 

1) EMPOWER Workshops: The EMPOWER Workshops were not provided to youth in the 4th 

quarter; case loads were at full capacity.  

 

2) EMPOWER Meetings:  All Advisors scheduled group meetings during the fourth quarter to 

meet with participants to review upcoming training programs, review program support 

services (computer lab, assistance with job searches, applications, etc…), schedule TABE 

testing, etc…  The meetings also served as an opportunity for participants to share their 

work placement experiences and training programs with the other participants.  The 

meetings are always a highlight of the quarter and very successful!   

 

3) Wolfe Center- Bldg D-3 Computer Lab: The Wolfe Center computer lab is available for  

 EMPOWER participants to use daily to update résumés, portfolios, and conduct job searches. 

PLATO educational software, which is designed to increase math and reading skills as well as GED 
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preparation, is also available to the participants in the computer lab. Sign-in sheets are used to track 

the number of participants using the computer lab. 

 
4) EMPOWER	Success	Story:		
	

When Javin Johnson (JJ) enrolled into the EMPOWER Program 

March 5, 2010, he had no idea how far he was going to fly! At the 

time of his enrollment, JJ was living on his own - basically homeless. 

He had no transportation, no income, and no permanent address.  

 

Regardless of his circumstances, JJ radiated kindness, sincerity, and 

warmth and always had a huge smile on his face.  

 

During our first one-on-one appointment, JJ explained that he would 

like to start work ASAP then begin training to become a Phlebotomist.  I asked him to do some 

research on Phlebotomy, which he did, along with some other medical field trainings. JJ decided he 

was more interested in becoming a Respiratory Therapist. Both he and his sister suffer from Asthma.  

 

JJ visited the Office Technologies in Medical Environments ROP class with Jonnie Lucas, decided it 

was a good fit, and started the class in August 2010.  He was VERY excited! 

 

In September of 2010, JJ lost his 23 year old sister to complications related to her Asthma.  This 

tragic event stunned Javin but did not stop him from attending class and reaching his goals.  As he 

mourned the loss of his sister, JJ continued to give the medical training classes his full attention.  JJ 

was placed at Merced Medical Center in the OR for his internship. 

 

On June 7, 2011, JJ completed Office Technologies in Medical Environments with a certificate, 

established permanent residency with a relative and purchased a car.  

 

The highlight of this story is that JJ was the first ROP/EMPOWER student to be hired full-time with 

benefits after completing his internship to work at Mercy Medical Center in the OR.  He is starting 

at $14.05 per hour and will be enrolling in an educational program to become a Surgical Technician 

while working full-time.  He couldn’t be happier.  Cyndie Bray (the advisor) and the EMPOWER 

program couldn’t be happier!!! 
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4). EMPLOYMENT –  

In this quarter alone, we had many participants gain employment.  Here are examples of those that  

were exited from the program and gained employment at the same time: 

Anna Banuelos   Costco, Merced     $11.40 per hour 

Sonia Cortez   Mercy Medical Center, Merced   $11.00 per hour 

Leticia Garcia   Pacific Autism Learning   $12.00 per hour 

    Services, Merced 

Alesia Partida   Mountain Mikes Pizza, Merced   $9.00 per hour 

Seng Moua   Sizzler, Merced     $9.00 per hour 

Anais Sanchez   Assured Health Care, Modesto   $18.25 per hour 

Ryan Valencia   Merced Mall Car Wash, Merced   $8.50 per hour 

Araoninda Valenzuela  Memorial Hospital, Los Baños   $11.08 per hour 

Ronald Villasenor  Costco, Merced     $11.40 per hour  

 

C. Past Quarter Deficiencies: None 
 

   D. Past Quarter recruiting and marketing efforts:  

Recruiting efforts for EMPOWER are on-going. We maintain an ever-growing list for potential 

participants as referrals for each EMPOWER cohort. As participants exit, new participants will be 

enrolled in the following quarter, based upon availability of funds. 

E. Next quarter challenges: None   

F. Technical assistance needed:  None 

G. Number of clients receiving social services and examples of services received.  

Numerous referrals were made to agencies to assist with food, clothing, housing and transportation. 

  
 
 
 


