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B R I D G E S   T O   S U C C E S S      –     Y O U T H   O P P O R T U N I T Y   P R O G R A M   (YOP) 

WIA CLOSEOUT 
End of Project Report 

 
Instructions:  The End of Project Report must be submitted within 60 days from the project end 
date.  Mail the completed report to your assigned project manager.  Address questions regarding 
the completion of the report to your project manager. 
 

 

Subrecipient Name: Merced County  Date: 6/30/11 

Contact Person: Nancy Havens  Phone: (209) 724-2025 

Subgrant #: K074150 – Modification 8 – Bridges to Success Code 149 

Project Name: Bridges to Success Program 
 
I. List your project’s original goals and objectives in column A.  Provide the 

outcomes achieved in column B for each of the goals and objectives.  
Note: You can also add other outcomes resulting from your project in 
column B. 

 
Column A Column B 

1. 100 Participants Served (Ages 16-18, Meet 
WIA Criteria for low-income status)  

106 Served  

2. Academic Performance: in need of high 
school completion 
50% of total participants who have insufficient 
credits for graduation, are deficient in basic 
skills, and/or who are in need of a GED or high 
school completion 

 
 
100% recruited will require additional 
assistance to complete an education  
program and will be in need of high school 
completion – 79 Graduated High School 

3. Diagnostic Assessment 
WorkKeys Assessment and Remediation 
 

 
100% Tested and provided remediation 
 

4. Employment Goal: 
70 Enrolled in Medical Occupations  
30 Enrolled in Automotive Occupations 
 

 
71 Enrolled in Medical Occupations  
35 Enrolled in Automotive Occupations 
 

5. Participant trained in "Industry-identified 
Soft Skills" 

100% of the participants received 
orientation to worksite and/or training 
program prior to placement 
 

6. Supportive Services  
Transportation Assistance,  uniforms, 
equipment tools and the option to check out 
and take home a laptop computer 

Supportive services were provided when 
needed and practical 

• 100% of participants received 
necessary school supplies 

• Computers were provided to all 
participants for checkout 

 
7. Field Trip(s) 

• Merced Community College 
• Fresno State University  (Added Goal) 

 
• 25 Participants Attended 
• 47 Participants Attended 
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8. CNA Training (Added Goal) 
Select five participants to attend College of 
Medical Arts – Certified Nursing Association 
Program at Atwater Campus 

 
5 Participants successfully completed the 
program, passed the exam, and became 
CNA certified – graduating on April 23rd  

9. Performance Measures 
• Placement in Employment, Education, 

Training (100%) 
• Attained Recognized Certificate/ 

Diploma/Degree   (70%) 
• Retained or returned to Secondary 

School for at least one semester (70%) 

 
 

• 106/106       (100%) 
 

• 79/106         (75%) 
 

• To be determined during follow-up 

 
 

II. What were your project’s greatest achievements? 
Merced was one of seven counties awarded this grant to assist high 
school students in obtaining job-specific skills in the fields of Allied Health 
and Automotive Services.  The Merced County Workforce Investment 
Board (MCWIB), in partnership with the Merced County Office of 
Education (MCOE), Regional Occupation program (ROP) administered 
this program that served 106 at-risk youth, 16 to 18 years of age.  Bridges 
to Success (BTS) provided assistance to at-risk high school students 
working toward securing long-term productive careers by improving their 
academic skills to graduate from secondary school and to achieve 
recognized certificates, diplomas, or degrees that help place them in jobs, 
and/or educational/ training programs.   
 
The programs greatest achievements are the participants graduating from 
high school (79 participants), five attending and graduating from the 
College of Medical Arts - Certified Nursing Association (CNA) Program at 
the Atwater Campus, touring colleges and experiencing campus life, along 
with advisor mentoring provided life changing opportunities for the 
participants.  This program assisted seventy-nine participants to graduate 
from high school, many who are completing enrollment paperpwork to 
continue their education through college or vocational programs.  
 
Twenty-five (25) participants attended a field trip to Merced College to tour 
the Allied Health Department.  Most of the student were unaware of the 
magnitude of the department and all of the equipment.  Many were 
impressed with the posibility of completing the RN program at the local 
community college.  Forty-seven (47) attended the field trip to California 
State University Fresno.  The tour provided student with an insight into 
educational opportunities along with the life on campus. 
 
Every participant was placed in paid work experience.  It gave the 
participants the opportunity to gain experience under the direct 
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supervision of actual workplace managers/supervisors and receive on-site 
mentoring/ training. 
  
Our particpants achievements are our greatest success stories:  Martin 
Zapien is a Youth Opportunity Program/Bridges to Success particpant who 
attended Atwater High School  and graduated in June 2011.  During his 
time in the program, Martin succesfully completed the ROP Automotive 
Occupations class and was given the opportunity to complete 192 hours of 
work experience in the automotive industry.  He exceeded.  He was well 
liked and appreciated for his enthusiasm toward a hard day's work.  Since 
Martin was in middle school, he has been focusing on two dreams: first to 
get his Nissan 240 SX on the road and second, to be accepted to the 
Universal Technical Institute (UTI).  Both dreams have come true!  Martin 
got his car on the road soon after he graduated from Atwater High School 
and he has been accepted at UTI and will be moving to Sacramento in 
August 2011.  He credits his advisor, YOP/BTS Programs, and the ROP 
Automotive Center with giving him the support and direction necessary to 
achieve his dreams! 
 
The following success story was chosen for inclusion in the State of 
California Employment Development Department’s (EDD) Summer 
Edition, June 2011of Workforce 411:  Five Merced County Office of 
Education, Career & Alternative Education Program Bridges to Success 
(BTS) participants (Miguel Lua, Jessica Rios-Pizano, Gabby Pena, Tania 
Macias, and Crystal Del Toro) were selected to attend the College of 
Medical Arts - Certified Nursing Association (CNA) Program at the Atwater 
Campus (Anberry Rehabilitation Hospital).  This five week program began 
March 15th and ended April 17th requiring students to attend evening 
classes Tuesday through Thursday from 4-8 PM along with Saturday and 
Sunday classes from 6:30 AM – 3:00 PM.   All participants did an excellent 
job passing their exit exam, becoming certified, and graduating on April 
23rd! 
 
Gabby Pena shares her success story by stating: “I feel blessed for all of 
the doors you have opened for me and for all the opportunities you have 
given me.  I honestly have no idea how I got here from there.  A couple of 
months ago, before your help and before Mrs. Johnston’s medical 
occupation class, I felt like there was no future for me.  I had absolutely no 
hope within myself, but now I have complete faith that I am truly capable 
of doing and becoming anything I want to!  Giving me a work site, even if it 
was for a couple of months, has helped my family and I tremendously.  I 
was able to get my license and was able to save enough up for a car!  
Simple things like this one changed my life drastically, giving me a bit of 
extra money and work experience!  Another thing that’d I’d like to thank 
you for, is for the chance you have given me to become a CNA, my first 
stepping stone for achieving my ultimate goal, a Registered Nurse.  I 
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promise to give it my all and to not disappoint you or my family.  I still can’t 
believe I was chosen for the CNA program out of all the other students for 
this wonderful opportunity!  I am going to grab it with both hands and not 
let go of it!!!  These open doors have made me a completely different and 
better person.” 
   

III. A.  What role did your partners play in your project? 
Merced County Office of Education (MCOE) through their Career and 
Alternative Education (CAE) Department provides a wide range of 
programs and was able to assist with participant work experience 
placement.  The Merced County business community provided job 
sites for participates to obtain work experience/training. 

 
B.  How was their role beneficial to the project? 

This role was extremely beneficial.  CAE and the business community 
at large provided additional opportunities for placement of participants 
into paid and non-paid work experience positions.  

 
IV. A.  What project implementation and operational challenges did you 

encounter? 
The program was off to a slow start.  On September 29, 2010 the 
Merced County Department of Workforce Investment (MCDWI) 
received correspondence from Mr. Dennis Petrie regarding under 
spending and under performing of the funds and/or program.  To 
mitigate the risk of early project termination or recission of funds, the 
program was placed on a corrective action plan.  The corrective action 
plan was submitted to EDD on October 12, 2010 detailing the project 
acceleration of fund expenditures to ensure fully expending the funds 
two months early.  The program objective was achieved with great 
benefits as mentioned above in item II. 
 
The logistics of placing participants at worksites for certain medical and 
automotive jobs were a challenge/barrier due to facilities closing early 
during the week and being closed on the weekends.  Many participants 
were fortunate to work two hours per day at certain job sites.   

 
B. What steps did you take to overcome them? 

As stated in item IV A, a corrective action plan was implemented on 
October 12, 2010.  Continual oversight, communication, and reporting 
of the subrecipient expenses were performed to ensure the funds were 
expended as budgeted.  Additional job sites were secured for 
participants working limited hours due to the medical/automotive 
facility's hours of operation.  This allowed participants experiencing 
challenges in obtaining work experience hours to add additional job 
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opportunites.  Particpants were also allowed to expand their work 
hours during school breaks.   
 
In addition, the College of Medical Arts - Certified Nursing Association 
(CNA) was added to the program; whereby, five participants were 
selected.   

 
C. Did you make any changes to the original project design after the initial 

subgrant was established?  Yes  No 
 
If yes, what changes did you make and why. 
Five participants were selected to attend the College of Medical Arts 
thereby providing the opportunity to have a permanent vocation upon 
completion of the program. 
 
The initial budget listed twenty-five (25) notebook computers.  A 
change was requested and approved to purchase forty-seven (47) 
netbooks.  This purchase provided participants more access to 
computers whereby allowing them to explore related educational and 
vocational opportunities and to have general assistance with current 
academic studies.   

 
V. What other resources and/or technical assistance would have been 

helpful? 
No other resources and/or technical assistance would have been helpful. 
EDD staff was very responsive in providing technical assistance whenever 
needed.  In adjusting the original budget and obtaining approval for 
equipment changes and occupational training, EDD was very responsive.   
  

VI. What did you learn from this experience and will it change how you do 
business? 
To remain diligent in the oversight, overall performance, and expenditure 
plan of the program.   
 

VII. Will this project be continued? 
This program was extremely successful.  Merced County Department of 
Workforce Investment and Merced County Office of Education staff desire 
sustainability of this program; however, due to the economic climate on 
the federal, state, and local level continuance is extremely difficult.  
Aspects of this program will be used in continuing programs.  The In-
School and Out-of-School programs are enhanced due to the available of 
BTS computer equipment for participant check-out and the opportunity of 
new community partners for participant job site placement/training. 
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VIII. Additional comments: 
This was an excellent project.  Merced County Department of Workforce 
Investment and Merced County Office of Education were excited to be a 
part of this project.  It made life changing opportunities for our participants. 
 

 


