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  Meeting Notes 

 
 
SUBJECT:  Youth Council Functions Work Plan 
 
 
PROPOSED MOTION:  That the Youth Council approve the Youth Council 
Functions Work Plan 
 
 
DISCUSSION:  During training hosted by the Youth Council Institute, the 
Youth Council Executive Committee was afforded an opportunity to review 
Youth Council progress in meeting specific goals.  This review was then 
analyzed in conjunction with the stated priorities developed at the November 
2001 Youth Council Retreat. 
 
Based on this effort, the Executive Committee formulated a workplan to 
continue the process.  Utilizing the six priorities developed at the Retreat, a 
workplan was devised with tactics to meet goals, designate lead committees 
define specific outcomes for each priority and project completion dates. 
 
The attached workplan outlines this effort and is being provided for your 
review and analysis. 
 
 
ATTACHMENT:  Youth Council Functions Work Plan (will be available at 
the Youth Council meeting) 


