TO: Youth Council DATE: 3/8/02

FROM: Staff X For Action
[] For Information

[] Meeting Notes

SUBJECT: 2002 Youth to Youth Conference

PROPOSED MOTION(S): That the Youth Council established March 12,
2002, as the date to cancel the Youth to Youth Conference if more than 50
registrations are not received.

DISCUSSION: The 2002 Youth Conference is planned for March 15-17,
2002. Certain monies have been obligated and must be paid even if the
conference is canceled; however other costs can be avoided or greatly
reduced if cancellation occurs prior to the scheduled date.

Attached is a breakdown of what monies are obligated regardless of

cancellation date and the cost of the conference should we proceed with a
minimum of 50 participants.

ATTACHMENT(S): Youth to Youth Conference Expenditures



