TO: Youth Council DATE: April 9,2003
FROM: Youth Council Staff For Action

|:I For Information

For Discussion

SUBJECT: Consolidation of Subcommittees

PROPOSED MOTION(S): That the Youth Council eliminate the Business,
Education and Community Partners subcommittee and integrate its members and
goals into the remaining three subcommittees.

DISCUSSION: The current Business, Education & Community Partners
Committee has shrunk to five (5) members. Its goals closely align with the
Marketing & Outreach Committee. The workload of the Marketing & Outreach
Committee has recently reduced because of the completion of the Marketing Plan
and the fact of tight dollars eliminating most marketing efforts. It is expected to
grow if the Youth Council accepts the challenge of managing the Youth
Employability Card Program.

The Youth Council can easily accomplish its goals with three standing committees.

During its April 3, 2003 meeting, the Business, Education & Community Partners
Committee requested that the Council consider this motion.

ATTACHMENT(S): N/A



