TO: Merced County Youth Council Date: May 11, 2001
FROM: Youth Council Staff

X For Action

For Information
M eeting Notes

SUBJECT: Youth Council Executive Committee

PROPOSED MOTION: That the Youth Council approve the formation of
an Executive Committee for the Y outh Council.

DISCUSSI ON:

An Executive Committee has tentatively been formed to better servethe
needs of the Youth Council. Thiscommitteeiscomprised of the chairs of all
5 standing committees and is chaired by the Youth Council Chair. The
committee will meet monthly and its major purposes areto establish
priorities and distribute work assignments among the Y outh Council
committees.

With the advent of the Executive Committee, and the pending changein the
meeting frequency of the Youth Council (from monthly to every two
months) the vast majority of thework of the Y outh Council will be
accomplished through its committees. It will bethe job of the Executive
Committeeto provide oversight to the standing committees and to

coor dinate committee actionsto achieve Y outh Council goals.

ATTACHMENTS:



