TO: Youth Council DATE: 8/08/07

FROM: Youth Council Staff [:I For Action
For Information

[:I For Discussion

SUBJECT: Retreat Outcomes Update

PROPOSED MOTION(S): Information only.

DISCUSSION: On July 11, 2007 the Youth Council formed an RFP Ad-hoc
committee to begin discussion about the 2008/09 RFP. Below is a timeline
highlighting events to ensure a successful RFP process.

August — Establish RFP Ad-hoc Committee.

October — Action Item to Let RFP by Youth Council

November — Action Item to Let RFP by WIB

December — BOS directs RFP be Let

Jan/Feb — RFP finalized with Admin Services

February — RFP Let

April 19 - Close RFP

April 21 - RFP Evaluation Committee meets

April 23 - Awarded; Start Contract Negotiations

May 10 - Contract Approval

June — BOS Approval

July 1, 2008 — Begin new contract

ATTACHMENT(S): N/A



