To: Youth Council Date: August 10, 2001

FROM : Youth Council Staff
X  For Action

____For Information
M eeting Notes

SUBJECT: Reassignment/Consolidation of Committees

PROPOSED MOTION: That the Youth Council realign the existing 5
subcommitteesto a smaller number.

DISCUSSION: At the July 13, 2001 meeting, the Youth Council granted
authority to the Y outh Council Executive Committeeto realign the Council's
existing 5 subcommitteesto 3 subcommittees. Thisaction wastaken because
of an existing trend of committees failing to achieve quorum and not being
able to conduct business. During the Executive Committee's August 1st
meeting to realign the committees, no quorum wasreached. It was directed
by the Youth Council Chair to bring the problem before the entire Youth
Council for resolution.

ATTACHMENTS

1. Existing Subcommittee Goals and Assigned Tasks

2. Common Goals. Outreach and Education, Marketing and L eader ship
3. Subcommittee Per sonnel

4. Staff Recommended Committee Structure



