TO: Y outh Council DATE: September 14, 2001

FROM : Youth Council Executive Committee
X__For Action

_____For Information
M eeting Notes

SUBJECT: Review of Vision, Role, and Mission Statement

PROPOSED MOTION: That the Youth Council revisit the vision, role and
mission statement of the council and reaffirm their content.

DISCUSSION: The Youth Council formalized itsvision, role and mission
statement in July 2000. Sincethat time, the Council has begun two major
youth service programs, has adopted a subcommittee structure, grown
considerably in size, and received new guidance from the present WIB Chair.
Thevision, role and mission statement ar e the core guidance for the Youth
Council. Periodic affirmation is prudent.

VISION: "Every Youth A Success'

ROLE: Strategically link/connect all youth delivery systemsin a way that
promotes a County-wide vision of successful youth.

MISSION STATEMENT: Build a community-wide consensusthat promotes
and supportsan integrated youth service delivery system that ensures any
youth the support needed.



