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Youth Council Meeting 
 

 

Goal #1 
 
Lead the efforts to connect all youth strategies within the community! 
 

• Strategies – (Any youth program) 
• Communicate – (Educate, and Create By-in) 

 

What How Who By When 
1.   Identify Youth      

Programs 
1.1 Existing C.R.D. 
 

1.2 Have council members list who they 
know 

 

1.3 From the YOG 
 

1.4 Call high schools 
 

1.5 All agencies that have youth 
programs 

 

1.6 Survey the WIB 
 

1.7 CSUS study 
 

1.8 Resource Council 
 

1.9 Continued ID ongoing 

 1.1 thru 1-8 
3 months 

 
 
 
 
 
 
 
 
 
 
 

1.9  Ongoing 

2.   Resource Mapping 2.1 Develop resources 
 

2.2 Develop partnerships  
 

2.3 Identify the technology 
 

2.4 Identify the continuity for 
continuation 

 2.1 thru 2.3 
    6-9 months 
 
 
2.4  Ongoing 

3.   The Leadership Message 3.1 Identify the data 
 

3.2 ID the challenge – opportunity 
 

3.3 Develop a positive message 
 

3.4 CSUS presentation 

 3.1 thru 3.4 
      3 months 

4.   Share Resource Map 
with Agencies & Policy 
Makers  

4.1  One-day event 
 

4.2 Continued annual communication 
 4.1 thru 4.2 

       9 months 

5.   Marketing the Vision & 
Youth Development 
(Information Resources) 
to the Public 

5.1 Identify target groups 
 

5.2 Have a strategic event 
 

5.3 Engage senior and other 
organizations (Rotary & other 
sources) 

 

5.4 Short plan 
 

5.5 Long-term plan 

 5.1  6 months 
 

5.2  12 months 
 

5.3 6 months 
 
 
 

5.4 6 months    
 

5.5  12 months 
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Youth Council Meeting 
 
Goal #2 
 
Advocate and communicate the use of youth development.  Develop standards (in conjunction with the 
community’s principles and practices) to all programs within 24 months! 
 

What How Who By When 
1.   Form a Committee to 

Review Program Designs 
& Elements in Law 
(WIA) 

1.1 SCANS/Maslow model (models presented 
at Youth Council) 

 

1.2 Troy Fox/Richard Mahacek 
 
 
 

A Youth Development Model Committee was 
formed on 11/09/00 and will meet on 11/27/00 at 
3:30 p.m. at the Ag Building – Extension 
Classroom. 

 1.1 thru 1.2 
01/01 – 03/01 

 

This new 
Committee 
will meet on 

Monday 
11/27/00 at 
3:30 p.m. at 

the Ag 
Building 

2.   Assessment of Models as    
They Compare and Meet 
Youth Needs and WIA, 
SCANS 

2.1 Presentations  
 

 2.11 Training SCANS 
 2.12 Presentations – Education 
 2.13 Set up Committee 
 

2.2 Committee review 
 

2.3 Internet search 
 

2.4 Bring information from other 
training/sources 

 

2.5 MCOE survey of student concerns  

 2.1 thru 2.5 
04/01 – 05/01 

3. Define Youth 
 Development Core 
 Elements 

 

3.1 Recommend from committee to full 
council 

 

3.2 Ongoing conversation with business 
 community 

 

3.21 MCOE conversation with business 
 

3.3  Systemic review 
 

 3.31  Youth input survey gathering 
 

3.4  High school leadership group 
 

3.41 ROP classes 
 

3.42 Other youth populated advisory 
groups 

 3.1 thru 3.42 
05/01 – 06/01 

4. Connecting With   
 Community Leaders 
 

4.1  Identify the groups 
 

4.2  Making presentation 

 4.1 thru 4.2 
10/01 – 11/01 
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Goal #2 (Continued) 
 

What How Who By When 
5. Market Youth 

 Development Concept 
 

5.1  Develop marketing plan 
 

5.2  Speakers Bureau/youth 
 

5.3 Identifying resources to accomplish 
 

5.31 Dollars  
 

5.32 Vendor 
 

5.4  School Board presentation 
 

5.41 What is in it for them 
 

5.5  Superintendent’s presentation meeting 
 

5.6  City/County governments’ presentation 

 5.1 thru 5.6 
11/01 – 12/02 

 
What How Who By When 

Move This to One of the 
Other Goals (To be Deter-
mined Later) 

Youth specific marketing—going to 
them; i.e., football games, high school 

lunch hours, radio, mall, farmers’ 
market, movie theaters, dances/rallies 
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Goal #3 
 
Suggestion: “Develop and implement an outreach program to at risk youth to increase their knowledge of 
programs available to youth.” 
 

What How Who By When 
 Officer Penn 

Scholarships 
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Goal #4 
 
Oversee and foster all WIA youth programs to assure goals, objectives and timelines are being met. 
 

What How Who By When 
Clarify Goals, Objectives 
and Timelines 

Quarterly presentations  
Monthly reports 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


