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SUBJECT: Goals #3 and Goal #4 
 
 
PROPOSED MOTION(s): N/A 
 
 
DISCUSSION:  
 
 At the Youth Council training session held on Saturday, August 12th the  
 Council refined the four strategic goals. 
 
 An action plan was developed for goal #1 on the Saturday training, but  
 due to the length of time to develop the action plan it was decided to  
 develop action plans for the strategic goals #2 -# 4 at the next three 
 Youth Council meetings. 
 

At the meeting on Oct.13th, after much discussion, the Youth Council 
recommended that the definition for Goal #3 be modified to read: 

 
“Develop and implement an outreach program to at risk youth to  
  increase their knowledge of programs available to youth”   

 
 At the meeting on November 9th the Council set up time-lines to meet the  
 objectives of the goal. An “ad-hoc” committee was created, made up of  

both Council members and youth , to assess and compare the Youth  
development Models, then report back to the council. 

 
It is anticipated that on the December 8th meeting the council will draft out 
actions plans for goals #3 and # 4.  

 
 
OTHER CONSIDERATIONS: NONE 
 
 
ATTACHMENTS: 
 
 Youth Council’s Goals and Action Plan 
 


