TO: Merced County DATE: 09/15/00
Youth Council

FROM: Youth Council Staff For Action
X For Information
Meeting Notes

SUBJECT: Action Plan

Goal#2: Advocate and communicate the use of youth development. Develop
Standards (in conjunction with the community’s principles and
practices) to all programs within 24 months

PROPOSED MOTION(S): N/A

DISCUSSION:

At the Youth Council training session held on Saturday August 12" the council
refined their four strategic goals, (see attachments).

An action plan was developed for goal #1, but due to the length of time it took to
develop the action plan it was decided to continue developing the action plans
for the other strategic goals at the next two youth council meetings

The expectation for the meeting on September 15" will be to complete the action plan
for goal #2.

OTHER CONSIDERATIONS: None

ATTACHMENTS:

a) Goal #1 and Action Plan

a) Youth Council’s redefined (2-4) Strategic Goals



