Y outh Council

Wardrobe L arge Conference Room

October 13, 2000
Meeting Minutes

M embers Present:

Members Absent:

PITD Staff Present:

Others Present:

Nellie, McGarry, Ismad Montoya, Mayra Ramirez, Evelyn
Eagleton, Charlie Lambert, Rennise Ferrario, Obie O’ brien,
Lorena Briano, Bab Bittner, Mary Jane Hawkes, Jean Weaver,
Jerry Johnson, Jm Newberry, Jack Page, Bob Harmon,
Suzanne Nunez, Troy Fox, Richard Mahacek, Henry Ildefonzo,
Mike Smith, Nick Benjamin

Barbara Ayers, Rose Boudreau, Laverne Brown, Mary
Cavazos, Bill Davidson, Robert Gilbert Jr., Kathy Hassett,
Natalie Mendoza, Pedro Mendoza, Pamela Palmer, Michael
Parker, Carolyn Smith, Danidl Urteaga, Raph Vigil, Veronica
Zamarripa

Becky Lincoln, Andrea Baker, Joanne Presndll, Marta
Echevarria

Dennis Tatum, Bill Cahill, Eddie Cotton

Review Agenda — Changes to the agendaincluded: item two (I1) on the agenda. Mayra
Ramirez was added onto the item list as making a presentation to the Y outh Council. A
discusson on the Y outh Crime Prevention Grant was aso added to item five (V) asitem
C and it aso became an action item. It was (M/C/S Lambert/Newberry) to approve the

10/13/00 agenda changes.

Review Minutes— It was (M/S/C Lambert/Bittner) to approve the 09/15/00 minutes.

|. Presentations:

a. Merced County Youth Center — Bill Cahill updated the Y outh Council on
the up and coming Merced County Y outh Center. 1t will be shared and
operated by the Merced Boys & Girls Club and will be located on the corner
of 15" and “M” Streetsin Merced. The building will be designed so that
Y outh activities can be separated from club activities. It is anticipated to have
an indoor facility aswell as an outdoor areafor basketbal. Therewill be a
full-sze gymnasium with bleachers that will accommodate 200 people. There
will aso be a game room/multi- purpose room, computer room, and two multi-



purpose classrooms specialy designed for specific activities such as ceramics,
pottery, video productions, reading center, electronics and an areafor fixing
bicyclesaswel. Thefacility will aso have internet access and computers are
expected to be upgraded every two (2) years. The Y outh Center will be able
to accommodate about 300 — 400 people. Each classroom will be ableto
accommodate around 30 — 40 youth. Thetota codts are estimated around
$3.3 million.

Eddie Cotton is the new Executive Director that will bein charge of operating
the new Y outh Center. Hisfocusfor this project will be educating Merced
youth who come to the new facility. There are specid programs that will
serve children as young as Six (6) yearsold dl the way up to age 18. This
program will o benefit the older youth by providing scholarshipsto high
school students volunteering their time at the center. Students who volunteer
1,200 hours will receive a $4,000 scholarship. Students who volunteer 2,400
hours will receive an $3,000 scholarship.

14 — 18 Year-Round Y outh Program — Evelyn Eagleton updated the Y outh
Council onthe 14 — 18 Y ear-round Program. They are currently developing
anindividua service drategy. Flyersarein the process of being developed
and intake is scheduled to begin November 1, 2000. They are currently
welcoming referrds of sudents to the program. Even if ayouth does not
quaify for the program, there may be help available by providing them with
other resources and programs. The only barrier so far is getting students
enrolled into the program. Thereisalot of paperwork involved in order to
qudify for the program. Thereisabill currently being lobbied in congress
and if passed, will enable the use of school lunch programs to help students
qudify for this program. If the sudents receive free or reduced school
lunches they would automaticaly quaify for the program without the need for
any further pgperwork. During the enrollment, thiswould diminate dl the
need for document verification for the program and would aso help qudify
students who are not receiving Temporary Aid for Needy Families (TANF)
but il fal within the poverty level. Therewas agrest ded of discusson on
the importance of thisissue. Subsequently, it was (M/S/C Page/Bittner) to
gpprove the motion to lobby our senator and coordinate with the WIB Chair to
develop aletter in support of thisbill.

Y outh Council Steering Committee Report on the Youth Resource
Directory — Mayra Ramirez updated the Y outh Council on the Steering
Committee for the youth resource directory. The Steering Committee met on
10/04/00 at PITD in the large conference room. It was reported that there was
adiscussion on the strategic plan to get information for the directory. One of
the ideas was to reinvent a directory by going out to the community to gather
information on resources available to youth. Another ideawas to gather the
information from existing resource directories in our community. It was noted
that the Family Resource Council has an existing community resource



directory on the web and the Steering Committee was presented with a hard
copy of it a themeeting. The ideawasto usethis directory as a base to begin
creating the Y outh Directory. Another plan was to put abid out to have
someone come in and put together the directory. 1t was aso noted that Evelyn
Eagleton will provide the Steering Committee with asmall pamphlet that was
created for the Y outh Development Center. This pamphlet gives a brief
description of servicesthat specific youth-oriented agencies provide and their
telephone numbers. This pamphlet is based on the idea that youths would
prefer asmall pamphlet or even a card with this information rather than a
lengthy directory. A fourth dternative was mentioned during this mesting;

that the Y outh Council approach Merced College to develop this directory or
pamphlet as a college based class project. Jack Page volunteered to present
thisidea to the proper Merced College faculty.

d. Y outh Council Youth Meeting Report — Mayra Ramirez reported on the
discussion held by the youth group of the council. The youth members
(Natalie Mendoza, Pedro Mendoza, Lorena Briano and Mayra Ramirez) met
a Natdie Mendoza s home on 10/07/00. Mayra gave them an overview of
the function and duties of the Y outh Council. She discussed the importance of
their opinions and ideas to the Y outh Council. They also discussed ideas for
marketing and promoting the Y outh Resource Directory, and the youth
programs. They discussed the idea of utilizing popular radio stationsto run
ads, informational booths at Farmer’s Market, Merced Mdll, Roller-Land, etc.,
(with food as an incentive to attract youth); “ Super Saver Cards’ that would
have telephone numbers to youth based organizations on one Sde and
discounts to the sponsors on the other sde. They discussed going out to
where youths generaly gather to promote the directory and the youth
programs. They dso came up with the idea to have ayouth logo that would
become associated with the Y outh Council. They talked about cresting a
commercia to be ared on cable Channd 11 showing avariety of scenesthat
will capture youth's attention. Ralph Vigil taked about the variety of options
for the commercid with this team, and discussed the idea as a future option.

It was suggested that they take meeting notes and present a written report to
the Y outh Council. There was a suggestion to make this youth team into a
committee by adding afew more Y outh Council membersto become a
Marketing Committee for the Y outh Council. Mayra stated that they would
be meeting the first Saturday of every month at Natalie Mendoza s home and
invited Y outh Council membersto join them in their mestings.

I1. Nomination of New Y outh Council Member — It was (M/S/C Montoya/Obrien) to
approve the nomination of Aaron Medd asanew Y outh Council member.

I11. Strategic Goals Action Plans — After much discusson, it was recommended that the
language to God 3 be modified, instead of developing an action plan for thegod. The



participation measurements were unclear as sated in the initial goa. God 3 read as.
“Increase outreach to at-risk youth that are not engaged in programs by increasing
participation by 20% over the next 24 months.” Jack Page suggested that Goal 3 read,
“Deveop an outreach program that will maximize the number of a-risk youth that are
knowledgesable of program availability”. There was aso a suggestion that God 3 read,
“Develop and implement an outreach program to at risk youth to increase their
knowledge of programs available to youth.” At this point, the language for Goa 3 is il
being modified.

Agenda setting for next meeting —

a.

Next Youth Council meeting - will be held on Thursday, November 9, 2000,
9:00 am. to 11:00 am. in the PITD Adminigration Building, large conference
room.

Training with Lori Strumpf — Suggestions were solicited from Y outh
Council members, to address the need for further training from Lori Strumpf.
There were no comments or suggestions at thistime for her services. There
were aso no objections from the Y outh Council membersto e-mail Lori
current Y outh Council information activities.

Youth Crime Prevention Grant — Troy Fox presented a brief synopsisof a
discussion regarding a youth crime prevention grant that he recently hosted.
Thisinitiative is coming out of the Human Services Agency a State leve that
would require a cooperative effort between Menta Hedth, Alcohol and Drug
Services and the Workforce Investment Board (WIB). This program initiative
istargeted to high-risk youth from 12 —18 years of agewho are at risk of
getting involved in crime. The funding comes from a combingtion of federa
funds through the Mental Hedlth system for serioudy emationaly disturbed
youth and about 60% of it from WIA funds. This program initiative would
not have an income dligibility requirement making this an opportunity to serve
the youth that do not fal within the income brackets of specific programs.
Although the Menta Hedlth and Alcohol and Drug funds have to be used for
youth trestment services and must meet the state guiddines, WIA funds have
some flexibility onitsusage. A lead agency is needed as an officid overseer
of thisgrant. Thereis another meeting on the 20" where there will bea
discusson with further detalls. 1t was (M/S'C Page/Eagleton) that the Y outh
Council be the lead agency for the grant.

Minutes prepared by Marta Echevarria
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